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WOMEN 
If women are 50% of the population, why shouldn’t they make up 
half of our workforce? Ensuring equal rights and opportunities for 
women at work is an important goal for Vedanta Zinc International. 
We believe that diversity brings strength and opportunity.

Vedanta Zinc International (VZI) is committed to providing all employees 
with safe and productive workplaces, and conditions that are fair and 
equitable, as well as opportunities for growth and fulfilment.

The company recognises that, in some of the countries and communities in which it 
operates, not all individuals or groups have been afforded the same level of opportunities 
and recognition. We also know that, in our industry and operations, there are and have 
been inherent injustices and anomalies in historic systems, cultures and behaviours that 
need to be addressed through proactive and specific initiatives.

The Vedanta Group as a whole has very clear directives in place with support and guidance 
from the highest levels. This imperative, which we at VZI share, is to dramatically increase 
the number of women employed across Vedanta, getting us to a point where we can 
honestly say there is an equal split between men and women. 

Although the diversity challenge for VZI is more complex, we are pursuing gender equality 
as a key priority, without ignoring other diversity needs. Especially important is the need 
to ensure women candidates are seriously considered for all vacancies – at all levels of 
the business. Wherever possible and operationally viable, the appointment of women 
candidates should be a priority. 

Our VZI values and policies guide our approach to women in mining. We also take a lead 
from the Millennium Development Goals (MDGs), which sees the development of women 
as a global priority.

IN VEDANTA ZINC INTERNATIONAL

PROUDLY PART OF VZI

Wherever possible 
and operationally 
viable, the 
appointment of 
women candidates 
should be a priority.

WE ENCOURAGE 
DIVERSITY
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VZI is committed to encouraging 
more women at all levels of the 
business through recruitment, training 
and development, promotions and 
mentorships. 

Senior management takes this 
very seriously and must report on 
operational diversity as a critical 
key performance indicator. During 
engagement and interaction sessions 
with women, this message is made 
very clear, and we have a big drive 
to encourage women, especially 
at the lower levels, to apply for 
senior positions. We also encourage 
women to take full advantage 
of all development and learning 
opportunities,  including bursaries and 
part-time study assistance.

All women working at VZI operations 
are entitled to separate and safe 
toilet and changing facilities, and all 
workwear (overalls, gloves, boots etc) 
and personal protective equipment 
(PPE) must have considered a woman’s 
specific physiology. Expecting women 
to work with gear designed for 
men is both dangerous and a risk to 
production as it is hard to work well 
with ill-fitting equipment. 

THE CHALLENGES FACED BY  
WOMEN IN MINING AND AT VZI
Changing approaches and expectations with regard to women in mining is not something 
that women can do alone. It takes a conscious effort and support from men in the business.

Some of the reasons cited for women not being promoted in the mining environment are:

•  That they lack experience or expertise when gender bias has in fact excluded them from 
these opportunities. 

•  The male-dominated workplace culture of the mining industry is often a major barrier 
for women, particularly where social discussions are likely to deal with male- dominated 
sports, or where work or social discussions take place in changing rooms and on the  
golf course.

•  Another challenge may be the perception of an inflexible working environment, such as 
long working hours and shift work. This may present conflict where women are expected 
to “take care of their families”.

•  Societal prejudice may result in the judgement of women being abrupt and aggressive 
whereas men demonstrating similar behaviour are seen to be eager and opportunistic. 

These are some of the challenges that we need to address collectively.

VZI’S APPROACH TO SEXUAL 
HARASSMENT AND SAFETY OF WOMEN 
VZI’s approach to the safety of women and men at work is unequivocal in line with 
our values and our approach to zero harm. Similarly, sexual harassment of any kind 
is contrary to our values, and we take a very firm stance in this regard.

It is a safety requirement that no-one works alone in an area. We advise that, 
when a woman feels uneasy with a male college or any other person, we address 
the matter as soon as possible. We also recommend a “buddy system”, especially 
underground. 

VZI’s sexual harassment policies are in place and enforced, and employees 
and management are expected to know about them. The policies have been 
communicated across the organisation and sessions have been held to explain them 
to all staff. 

Further than employees, VZI also places a lot of emphasis on women-owned 
suppliers and service providers. 

At BMM, the Local Supplier Development Programme (LSDP) prioritises women-
owned suppliers and service providers. The framework for adjudication and selection 
of preferred bidders as per BMM’s LSDP places priority on women participation by 
awarding points for:

•  Women ownership in companies

•  Involvement of women in operations of the business in general

•  Level of management of the company operations by women

MAKING  
WOMEN A 
PRIORITY

“VZI is committed to 
encouraging more 
women at all levels 
of the business”



PAGE 3

Women in Vedanta Zinc International 

The MDGs are globally agreed targets, overseen by the United 
Nations, for addressing extreme poverty and promoting gender 
equality, education and environmental sustainability. The MDG 3 
indicators track key elements of women’s social, economic and 
political participation in society and guide the building of gender-
equitable societies.

Critical aims of the MDGs (in association with the World Health Organization) are to:

•  further the empowerment of women, especially as it contributes to health;

•  support the prevention of, and response to, gender-based violence;

•  promote women’s participation and leadership, especially in the  

health sector;

•  define ways in which men can be engaged to promote gender equality 

and to contribute more to their own health and that of their families and 

communities; and

•  provide support for gender-responsive policies and programmes.

Some of these targets, which we as a group can have an influence on, are:

•  Eliminating gender disparity in all levels of education by no later than 2015.

•  Reducing maternal deaths and pregnancy-related conditions, and ensuring 

access to health information and control of resources.

 •  We immediately withdraw pregnant women working in risk areas.

 •  There is ongoing monitoring of pregnant women by the site medical centre.

 •  Medical travel allowance for specialists’ appointments.

 •  Mothers allowed time off during the day for breastfeeding.

•  Providing support to women exposed to and at risk of gender-based violence.

 •  A zero tolerance approach to sexual harassment.

 •  Creation of sexual harassment policy.

 •  BMM Sexual Harassment redress committee.

 •  Victims receive professional support through Care Ways.

THE MILLENNIUM 
DEVELOPMENT 

GOALS  
AND WOMEN

MEET SOME OF THE 
WOMEN OF VZI

Nora Ndopu
Corporate Affairs and Sustainability 

Manager at Skorpion Zinc, Nora Ndopu is 

also a member of the VZI Exco. A specialist 

in corporate social responsibility, stakeholder 

engagement and communication, Nora 

worked at Bank Windhoek, AfriSam and 

the Discovery Channel Global Education 

Partnership before she joined Skorpion Zinc. 

Passionate about improving the lives of local 

communities from an early age, Nora is a 

driving force behind empowerment at VZI. 

“Having a female CEO at the helm has fast-

tracked gender parity. Skorpion Zinc had 

an all-male Exco until I was appointed as a 

member in 2015.” She has recently helped 

her female colleagues achieve work-life 

balance by setting aside three houses for 

new mothers who work shifts as operators 

at Rosh Pinah.

“Women are capable of doing 
any work on mines – they just 
need to be encouraged and 
given more information on the 
choices available to them.”

What can women do to adapt to the 
mining environment?
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Jomarda van der Waal
VZI’s Acting Commercial Manager, 

Jomarda de Waal qualified and initially 

specialised as a paediatric audiologist. 

After her career change, she spent 16 

years in mining and manufacturing with 

BHP Billiton. “A bit of a gypsy at heart”, 

Jomarda believes that she will always be 

where she is most needed. “Easy does not 

mean that it is right,” she says. “Working 

hard at what you believe drives ambition.” 

Jomarda would like to see more women 

in mining as this will bring a more creative 

and innovative approach to long-standing 

challenges faced by the industry. She has 

been forced out of her comfort zone at 

VZI, she says, to make bold decisions. 

If you could tell your younger self one 
thing, what would it be?

Irleyn Zauana
Financial Accountant at Skorpion Zinc, 

Irleyn Zauana initially wanted to be a 

commercial lawyer before realising that 

accounting was her true love. She finds 

that women do not have an easy time in 

the mining industry – they are overlooked 

in favour men with the same qualifications 

and experience. But she believes that 

VZI values its women. “Having a woman 

as CEO gives me faith that women are 

getting the recognition and exposure 

we deserve,” she says. But she would 

like the company to show even more 

trust in women by presenting them with 

opportunities to work in senior roles now 

dominated by men.

What would you advise young women 
entering the mining industry? 

Unita Babu 
Human Resources Manager: Operational 

Performance at BMM, Unita Babu wanted 

to study law when she was younger, but 

her passion for people led her to human 

resource management. She says she was 

honoured to be accepted into the mining 

industry and has worked hard to prove 

she’s worthy of her position. “A dear 

friend believes you’ve not worked until 

you’ve worked for Vedanta… it is exciting, 

meaningful and awesome, to say the 

least.” She attributes her job satisfaction 

to a supportive management team. In the 

three years she has been with VZI, Unita 

has grown so fond of the industry that she 

would study mining engineering if she had 

a second chance. 

What messages have motivated you along 
the way?

MEET SOME OF THE WOMEN OF VZI (continued)

“Be brave and take 
opportunities when they are 
presented. Everything does 
not need to be planned and 
controlled. The best results 
are organic and will grow 
with you.”

“Don’t be deterred by 
the gigantic machines – 
they are safe. The world 
is our oyster and we can 
excel in this industry. 
Have faith in yourself.”

“Be yourself, live 
your dreams, work 
hard and take a seat 
at the table.”
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Women in Vedanta Zinc International 

Louise van den Heever
Human Resources Manager: Operational 

Performance at Gamsberg, Louise van 

den Heever, is also a member of Exco 

and came to VZI with hard-earned 

experience in the mining industry. She 

was the first woman to be appointed as 

a senior human resources specialist by 

Kumba Iron Ore to oversee mining and 

mineral resource management at Sishen. 

Her male colleagues didn’t believe that 

she was suited to the position, but she 

proved them wrong when her efforts were 

recognised with a number of awards. 

Louise would like to advance her career 

at VZI with structured mentorship and 

training, as well as working arrangements 

that suit the work-life balance women 

seek. Having lost her parents in her 20s, 

family time is extremely valuable to her.

Do you believe women should pursue 
careers in mining?

Liezel Jacobs
Project Manager: Concentrator at the 

Gamsberg Project, Liezel Jacobs wanted 

to be a racing car driver, dentist, doctor 

or astronaut before she was exposed 

to metallurgy. She finds her job as a 

metallurgist stimulating. Liezel came 

to Gamsberg from a platinum project, 

Ivanhoe Mines’ Platreef in Limpopo, 

for the growth opportunities presented 

by VZI. “The values of innovation and 

entrepreneurship motivate me to keep 

up with trends and to continuously 

improve,”she says. Believing that 

nothing worthwhile is acquired easily, 

she has found professional and personal 

satisfaction in a demanding job. She 

wouldn’t hesitate to encourage young 

women to pursue careers in mining.

What has made your job easier as  
a woman?

Julia Shipahu
Unit Business Controller: Finance, Julia 

Shipahu was intent on making her mother 

proud of anything she achieved as a 

young woman. The opportunities offered 

by the mining industry have enabled her 

to accomplish this goal within months 

of moving from a multinational firm 

of auditors, Deloitte, to a responsible 

position at VZI. Julia feels fortunate to 

be “in on the action” in an industry 

that contributes greatly to economic 

development, particularly in Africa. She 

says she continues to work hard to earn 

the same respect and recognition as her 

male counterparts.

Where do you see room for improvement?

“Definitely. The industry offers 
various options – from general 
worker to highly qualified 
engineer and scientist.”

“More diverse teams 
with better gender parity 
has made the working 
environment much more 
comfortable.”

“We need better 
planning and  
clear career paths 
or opportunities 
for women.”
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Susan Oswald
Deputy Mineral Resources Manager at 

BMM, Susan Oswald began her career 

in mining underground – as a geologist 

whose dedication to earth sciences 

stems from a devotion to the natural 

environment. At VZI, she has been allowed 

to become who she wants to be through 

training and opportunities created to 

expand her knowledge and vision. But she 

says that women have to generally “fight” 

for what they want. “As a woman, you 

need to be the best at what you do, and 

you need to take the opportunities that 

come your way.” Susan believes that 

modernisation will remove the physical 

barriers that prevent women from doing 

any and all jobs in the mining industry.

How can women progress in mining?

Twapandula Klemens
Acting Chief Surveyor at Skorpion Zinc, 

Twapandula Klemens was inspired to fly 

when she won a helicopter ride in primary 

school. At VZI, she has soared under the 

wing of a supervisor who has encouraged 

her to take on tasks that appeared difficult 

at first. Empowered by in-service training 

and support from her male superiors, 

Twapandula now leads an all-male 

team – some of whom are older than 

her – with respect as her guiding force. 

She has also been helped by “purpose-

driven mentorship from the top down”, 

which she believes demonstrates VZI’s 

commitment to hiring and empowering 

more women.

How would you empower women seeking 
opportunities in mining?

Wony Christa Diergaard
Wony is the Chief Mine Geologist. She 
is currently head of Mineral Resource 
Management and is an Exco invitee. 
Wony previously worked for AngloGold 
Ashanti’s Navachab gold mine. In her 
view, the mining industry is an ideal area 
for young women who are adaptive and 
ambitious – especially since, once they 
leave the industry,“they are very resilient 
and cable, and can establish themselves 
well in any other environment”. Wony 
feels VZI has been a positive impact on her 
career because it is “a fast-paced, growing 
company, enabling stars of business to 
develop and achieve goals, which may have 
taken twice as long in other companies”. 
She also has very definite views on how the 
company could assist mothers, especially 
new ones who may still be breastfeeding, 
to carry on with their work whilst not 
feeling they are neglecting their little ones. 

Has it always been easy being a woman in 
the mining industry? 

MEET SOME OF THE WOMEN OF VZI (continued)

“We need to keep on 
fighting for what we want – 
we mustn’t let anyone tell us 
that we cannot do specific 
jobs. And we must share our 
knowledge with others.”

“Never allow yourself 
to be defined by 
someone else’s opinion 
of you. If you have a 
dream, you need to 
pursue it, even if you 
have to do it afraid.”

“Mining is not created for the average 
woman, but many woman are built to 
be in a mining environment as there 
are so many technical, logistical and 
administrative roles in mining, which 
these woman thrive in. I have always 
enjoyed being in the mining environment, 
especially in exploration where the teams 
are very close-knit.”
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Women in Vedanta Zinc International 

Parun Moodley
CEO’s PA/HR Officer at VZI, Parun Moodley 

is passionate about people, so she moves 

easily within business circles with a vision 

to help like-minded younger women 

grow professionally. As VZI has recognised 

this talent, Parun works closely with 

CEO Deshnee Naidoo and is involved 

in the Group’s human resources (HR) 

functions. She attributes her success in 

these positions to being surrounded by 

high-quality people. Parun is also not 

afraid to extend herself by reaching out 

to other people to grow professionally 

and personally. She found it tough at first, 

particularly in a male-dominated arena, 

but she has “earned her stripes” and has 

been rewarded for her efforts.

What do you think about taking risks in 
your career?

Seane Lentsoane
Senior Accounts Payable Analyst: Shared 

Services, Seane Lentsoane is certainly 

financially minded – she has wanted to 

work in finance and make more money 

for her family since childhood. She 

believes that she will reach this and her 

other goals by working alongside top 

professionals like CEO Deshnee Naidoo 

who “understands our struggles and 

strives for us to have a sense of belonging 

by creating a more enabling workplace”. 

And this is comforting for Seane who 

experiences the mining industry as a 

challenging “man’s world”. Nevertheless 

she believes that there are opportunities 

for women who are prepared to overcome 

the challenges.

How can the playing fields be levelled for 
women in mining?

Albethina Kondjamba
Now Environmental Manager at Skorpion 

Zinc’s SHEQ department, Albethina 

started there in 2010 as an environmental 

co-ordinator. Before that, she worked 

at Namdeb (De Beers, Namibia) and has 

built a career from the starting point, on 

wanting to focus on environmental or 

natural sciences. At VZI, Albethina heads 

Skorpion’s environmental section, she has 

been identified as a Star of Business and 

is among the Exco invitees. Reflecting on 

the challenges facing women in mining, 

Albethina finds that, at the beginning 

of her career, men were likely not to see 

her as an equal professional but rather 

as a woman – she was a woman first 

and a professional later. To some degree, 

she felt she had to work harder than her 

male colleagues to earn the same level of 

professional respect. 

What does it take to be successful? 

“Those people that made 
it to the top did not sit 
back and play it safe; they 
took risks, put themselves 
out there and put in the 
extra hours.”

“Don’t let 
gender dictate 
what you can do 
or can’t do.”

“Success in inevitable and 
excellence is not necessarily a 
skill but the right attitude.”
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Women in Vedanta Zinc International 

Vanessa Loretta van Kradenburg
Vanessa is Asset Management Coordinator: 

Engineering at BMM – having started 

working at VZI in December 2010 as an 

engineer-in-training. She has been in her 

current position since August 2016. Before 

joining VZI, Vanessa was a student at the 

University of Stellenbosch. Vanessa notes 

that being at VZI has helped her to gain 

a lot of knowledge and experience in 

engineering and allowed her to find her 

passion in engineering. She feels that as a 

male-dominated environment, mining is 

always going to be a challenging career for 

women – and with that in mind she notes 

that VZI has done well by giving women 

a platform to raise their concerns by 

establishing the Women’s Forum. Vanessa 

would encourage young women to join 

the industry – and tell them that while the 

mining industry is full of challenges, if you 

like challenges you can achieve greatness.

Sindiswa Dlamini 
Strata Control Officer at the Gamsberg 

Project, Sindiswa Dlamini has developed 

a key life skill, adaptability, since moving 

from Anglo American Thermal Coal to 

a zinc mining environment. A scientist 

at heart, she has a qualification in rock 

mechanics and works hard to maintain 

a positive attitude in a “challenging but 

rewarding” field. “It’s not always easy. 

Some days are tough but I remain focused 

and keep smiling. Know that, when life 

is not great, it will get better.” Sindiswa 

would like to see more women in 

management positions at VZI, and is keen 

to encourage young women to choose a 

career in mining.

Sharon Mthetho
Reporting Manager at VZI’s head office in 

Johannesburg, Sharon Mthetho is certainly 

financially minded – she wanted to be the 

Chief Financial Officer of a company listed 

on the Johannesburg Stock Exchange 

before she studied towards a degree in 

finance and joined Standard Bank. She 

has grown in her chosen field at VZI. “It’s 

broadened my business acumen. In my 

current role, I’ve worked on reporting 

to the London, New York and Bombay 

stock exchanges. I am now able to 

engage with investors with a thorough 

understanding of a mining operation.” 

Sharon believes that mining offers infinite 

possibilities and exciting frontiers – even 

for women who prefer to be desk-bound. 

She is particularly proud to be part of an 

organisation that is empowering women 

at all levels.

MEET SOME OF THE WOMEN OF VZI (continued)

“Plans do change and if an 
opportunity comes your way do 
not be afraid to change your plan, 
but always have the bigger picture 
in mind and grow with it.”

“There are many 
opportunities for 
career growth in 
a child-friendly 
environment.”

“I would have joined the 
mining industry sooner if 
I had known that I would 
be at the forefront of 
a revolution filled with 
opportunity.”

If you could tell your younger self one 
thing, what would it be?

What does VZI do well when it comes to 
making women in mining a priority?

Is there a future for women in mining?


