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It is with great privilege that I present the 2012/2013 Report to Society. The past 
year has been both exciting and challenging as Skorpion Zinc has achieved success 
on a number of fronts while the general climate in the resource sector has been 
adversely affected by global financial and market turbulence. Vedanta and Skorpion 
have consolidated the successes and achievements this year and aim to continue the 
positive stance the company has taken in facing and overcoming challenges going 
into the future.

We have persisted with the strategy of continuing with exploration in a very prospective 
geological setting with further success in sight, while ensuring that shareholder’s 
interests in the current mine are fully maximised.

Skorpion Zinc recognises that a common challenge facing mining companies is 
being able to balance the continued exploitation of finite resources, and the need to 
maximise returns to shareholders, with the responsibility to improve socio-economic 
conditions and minimise environmental harm. To meet this challenge, Skorpion Zinc 
has committed itself to responsible mining practices, including creating a safe working 
environment, training and developing employees, conserving the environment and 
natural resources, and maximising its potential to contribute socially and economically.
Underpinning our strategy on safety is zero harm. We are proud to announce that we 
have had a very good safety record for 2012/2013. We remained fatality free. Various 
training programmes such as the ZIP (Zero Incidence Process) and other campaigns 
have been very instrumental in ensuring our safety records remain excellent by any 
industry standard.

In the 2011/12 review, it was reported that the life of mine stood at 2016/2017, and 
so far the status has not changed. As committed in the last years’ report, significant 
efforts have been taken both in exploration and in strategic projects in pursuit of life 
extension. Many significant milestones were achieved in 2012/2013, setting ourselves 
up for future growth. Definitive feasibility studies have commenced at Gergarub 
mine development project and are progressing well. Refinery conversion project for 
treatment of sulphide concentrates has received a lot of focus during the last year 
and has reached a decisive stage of project development. Both these projects give us 
the hope for extension of life at Skorpion, which will result in the sustainability of our 
operation and have a significant impact on the lives of the local people and Namibia as 
a whole, when productivity achieves a steady state.

Employees are the heart of Skorpion Zinc. Our Talent Management and Employee 
Engagement initiatives continue to provide the much needed motivation, growth 
and development of our employees into future leaders that will lead Skorpion Zinc. 
We have built out the key capabilities we need to compete in the future. We have 

OUR

“Employees are the heart of Skorpion Zinc”
Satish Kumar, General Manager, Skorpion Zinc Mine and Refinery

RESPONSIBILITY
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raised our capacity to drive continuous improvement and productivity. We have also 
strengthened our talent pool across the organisation, and by no means least, we have 
embedded our vision of value driven leadership into all of our actions and practices. 
As a company, we have also been recruiting executives from outside our industry to 
infuse fresh thinking and bring new capabilities to our team. We have implemented 
tested and proven talent leadership development initiatives to nurture and grow our 
employees, enabling them to lead Skorpion Zinc into the future. 

In an industry with traditionally lower representation of women than men, Skorpion 
Zinc has a vision for improving diversity within our company, with measurable targets 
incorporated into company-wide key performance indicators. At present, women 
constitute 15 percent of Skorpion Zinc’s employees.

Skorpion Zinc’s CSI programme is characterised by projects that have a long-term 
developmental focus, and that draw on the power of partnerships to achieve outcomes 
beyond what one company alone can achieve.

Our investment in the local communities was strengthened in 
2012/2013.

Skorpion Zinc’s key focus areas are education, sport and youth development, 
infrastructure support, livelihood up-liftment and health. Skorpion Zinc takes a 
proactive approach in initiating projects that will achieve meaningful and sustained 
outcomes in these focus areas. It also places a strong emphasis on collaboration, both 
within the public and private sectors, and leverages its partnerships to stretch its CSI 
budget so that it can increase impact, extend reach and benefit more Namibians.

We have continued to make huge community investments in the areas of education and 
health such as the N$7 million dollar upgrade of the State Clinic in Rosh Pinah through 
a private public partnership between Skorpion Zinc and the Ministry of Health. The 
upgrade of the facility has been completed and was officially inaugurated in October 
2012. The state-of-the-art facility is now open and accessible to the community of Rosh 
Pinah. Hoeksteen Combined School, in a partnership between the two local mines 
(Skorpion Zinc and Rosh Pinah Zinc Corporation) as well as the Ministry of Education 
saw 9 new classes being added to the existing infrastructure at a cost of N$ 1.35 mil. 

Another flagship project was the launching of the U/17 Soccer Tournament in 
collaboration with the Namibia Football Association at a cost of N$ 1.2 million. The 
first of its kind, the tournament will provide a platform for eligible under 17s across 
the country to compete and stand a chance to be selected to the National U/17 team.

Finally, I would like to take this opportunity to thank our host community, who continue 
to support our activities, our shareholders, our customers, our suppliers and the many 
others who help to contribute to our success. I would especially like to thank our more 
than 1400 employees and contractors. It is their commitment to giving their very best 
efforts to us each and every day that is the cornerstone of the success of Skorpion Zinc.

Satish Kumar – General Manager
Skorpion Zinc
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OUR 

Highlights of 2012/2013

Contribution to the Namibian GDP: 	 2.5%

Capital expenditure 2012/2013: 	 N$ 51m

Long-term Investment in Namibia: 	 N$ 4b
(spent in the Namibian economy over the last five years)

Benefits to Government
Taxes by category 			   N$ M

Corporate Tax, Royalties & Others 58.5

Transaction Tax	 20.8

Labour 63.7

Benefits to Namibia
Year 					     N$ M

2008 669

2009 605

2010 697

2011/2012 888

2012/2013 981

CSI Expenditure
Breakdown 				    N$ M

Rosh Pinah & //Karas Region 157

Namibia 981

Taxes & Royalties 79
	

CONTRIBUTION
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OUR GROUP (WHERE WE OPERATE)

VEDANTA CONTINUES TO INVEST STRONGLY

We have assets and operations in India, Sri-Lanka, Zambia, Namibia, South Africa, 
Liberia, Australia and Ireland. We are primarily engaged in Copper, Zinc-Lead-Silver, 
Aluminium, Iron ore, Commercial Power generation and Oil and Gas. 

Target
Capacity

R & R Life Target 
Capacity

R & R Life

Zinc India 1 mtpa 25+ Iron Ore 20.5mtpa (4) 18

Zinc 
International

400ktpa 20+ (2) Copper 400ktpa 24+ (5)

Silver 16mozpa 25+ Aluminium 2.3mtpa

Oil & Gas 260kboepd (3) 17

OUR LOCATION

Skorpion Zinc is located near Rosh Pinah in the beautiful //Karas Region. The //Karas 
Region is Namibia’s largest region with an area of 161 215 km². The name of the 
region reflects the prominence of the //Karas mountain range in its southern part. 
It is bordered by the Orange River, the border between Namibia and South Africa in 
the south, The Atlantic Ocean in the West, the Hardap Region in the north and with a 
section of Botswana and again South Africa to the east. The //Karas region is a botanical 
hotspot with unique desert flora.

Rosh Pinah is located in the Oranjemund Constituency of the //Karas Region and is 
approximately 380 kilometres from Keetmanshoop. It is approximately 850 kilometres 
from the Capital City, Windhoek, and 300 kilometres from the Port of Luderitz.

Skorpion Zinc comprises of two companies, Skorpion Mining Company (Exploration 
and Mining) and Namzinc (Refinery), is located 25 kilometres north-west of Rosh 
Pinah and approximately 21 km from the Orange River and the South African Border. 
Oxidized zinc ore, containing zinc oxides, zinc carbonates as well as zinc silicates is 

FACT SHEET
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mined from an open pit. It is then processed and refined in a world class refinery 
operation at Namzinc Refinery where 100% beneficiation is completed to produce 
special high grade (SHG) zinc metal on site. The final products (99.995% Zinc) which 
are in the form of 25 Kg Ingots and 1 ton Jumbos are shipped abroad to be mainly used 
in the steel galvanizing industry. 

Key production data
Description UOM 2008 2009 2010 2011-12 2012-13

Ore processed kt 1,333 1,427 1,491 1,522 1,567

Final Metal Production t 145,396 150,422 151,688 144,755 145,342
	

We educate our stakeholders through site visits to our operations. Zinc off the production line in the Namzinc Refinery’s Casthouse.



9

Report To SocietySkorpion Zinc 2012/2013

OUR COMPANY

To be the leader of excellence in the global Zinc market by 2015 and beyond.

Producer of Choice

Quality
Cost effectiveness

Sustainability

Partner of Choice

Reliability and
Predictability
Transparency

Focus on mutual
benefit

Employer of Choice

High performance culture
driven by:

Leadership, 
Engagement & Trust

To produce 150Kt per annum SHG Zinc beyond 2015 in a safe, sustainable and cost 
effective manner.

VALUES

• Foreseeing
and acting on
opportunities

• Seeing value
where others
miss it

• Risk taking ability

• First mover
advantage

• Unlocking the
potential of our
people

• Both profit-
able and 
sustainable

• A means to
delivering 
value and not 
an end
in itself

• Timely project
implementation
within budget

• Optimising our
assets

• Being a low 
cost producer

• Growing our 
resources

• Always acting
in a competent
and responsible
manner

• Building a culture
of mutual respect
based on trust
across all
stakeholders –
investors,
employees,
suppliers, custom-
ers, government 
and communities

• Delivering on our 
promises

• Integral to our
business philosophy

• Providing a
safe and healthy
work environment

• Use of
environment 
friendly
technologies in
our business

• Conservation of
natural resources

• Socio-economic
development of
our communities

To us
ENTREPRENEURSHIP

means

To us
GROWTH

is

To us
EXCELLENCE

means

To us
TRUST
means

To us
SUSTAINABILITY

is

MISSION

VISION
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Value Generation

To maximise shareholder returns by maintaining a relative competitive advantage 
through operational excellence and by targeting first quartile cost of production and 
increased revenue, without sacrificing safety or quality.

Life Extension

To secure a future beyond 2015 through life of mine extension projects such as 
Gergarub Mine development, Refinery sulphides conversion, expansive exploration 
programme and de-bottlenecking projects.

Stakeholder / Government Relationships

To enhance and maintain relationships with government, customers and suppliers 
and to be a business partner of choice, as well as demonstrating our commitment to 
being a responsible Namibian Corporate Citizen.

Social Responsibility

To ensure that as a responsible Namibian corporate citizen, we participate meaningfully 
towards sustainable development in the wider community. Our Sustainable 
Development Strategy is embedded throughout the Company’s policies and practices. 
The result is an integrated approach to generating stakeholder value and building 
environmental responsibility.

People Capacity

To nurture, grow, attract and retain required skills at all levels of the organisation.

Employee Engagement

To build a culture and climate where employees are engaged to perform safely and to 
their full capability and potential.

We continue to engage our stakeholders (local farmers visiting Skorpion Zinc).

OUR STRATEGIC AIMS
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OUR EMPLOYEES

“My work at Skorpion has cultivated me into a 
well-rounded professional in a short period of time, 

which excites me to think what the future holds as an 
exploration geologist working for Vedanta.” 

Wony Diergaardt
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Employer of Choice

The importance of recruiting and retaining skilled staff in the Namibian operating 
context cannot be overstated. Skorpion Zinc contributes significantly to employment 
in Namibia. As our country suffers from skills shortage in critical areas, training has 
become a key tool to keep operations competitive and dynamic. Skorpion Zinc 
spent over N$5 million in 2012/2013 on training and development programs for its 
employees.

Skorpion Zinc currently has a staff compliment of 767 direct employees and 600 indirect 
employees. A big percentage of our employees, direct or contract, are from the //Karas 
Region. The indirect employees are made up of contractors providing services such as 
transportation, cleaning services and security services to Skorpion Zinc.

“Skorpion Zinc has spent over N$5 million 
in 2012/2013 on training and development 

programs for its employees.” 

Valuing our Employees

At Skorpion Zinc, we treat our employees as the most important stakeholders and not 
just look at them as only employees. We have an energised and motivated workforce. 
Skorpion Zinc has widely become known as a great place to work. We value our 
employees’ opinions on improvement ideas.

TYPE OF EMPLOYMENT Complement as on 31st March 2013

Permanent/Direct Employees 767

Contractors/Indirect Employees 603

% Namibians (direct employees) 96%

% Expatriate Employees 4%

% Female Employees 15%

Average Age of Employees is 33 years.
83% of employees are under the age of 40.
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Employee Engagement Initiatives

Skorpion Zinc prides itself in having a committed, passionate and innovative workforce. 
We ensure that different initiatives are implemented to motivate our employees. We 
strive to make sure that employees are engaged on all levels with any initiative being 
introduced in the company. Any initiative should be to the benefit of the employee 
and also to the benefit of the company.

At Skorpion Zinc, employee engagement is designed to ensure that employees are 
committed to the company’s goals and values, motivated to contribute to organisational 
success and are able, at the same time, to enhance their own sense of well-being. We 
believe that attitudes, behaviours and outcomes are part of the engagement process.

Our employees carry with them a sense of pride in the company. One of our primary 
objectives is to maintain a well-managed and desired working environment. At 
Skorpion Zinc, we believe work should be a place of exploration, creativity and 
professional growth – a place where people are inspired and motivated to achieve 
extraordinary results. 

As a tool for Skorpion Zinc’s business success, we feel the employee engagement 
initiative adds value to the company and is mutually beneficial in that it is measurable, 
it is correlated with performance and it varies from un-nurtured talent to greatness. 
For example, we have seen the outcomes of this through our Safety programmes that 
have yielded zero fatalities, more innovation, etc.

Value Driven Leadership Initiative

The Values Driven Leadership (VDL) Initiative was implemented to ensure that an 
enabling environment exists, by creating an Organisational Culture that is based on 
Behaviors and Values that will support the Vision with an impact on performance.

The purpose of this initiative is to create an organisational culture that is more intensely 
driven by Skorpion Zinc’s values. This approach requires all Skorpion Zinc employees to 
develop greater consciousness of our beliefs, behaviors and values; more importantly 
to understand the impact of all this on the individual and organisation.

“Vision with an impact on performance.” 
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Stars of Business

“People are our most valuable asset. Without our employees there would be no 
company. The company is committed to building a learning organisation with a high 
degree of employee engagement, and which promotes empowerment for sustaining 
a high-performance work culture. ” Satish Kumar, GM, Skorpion Zinc.

Vedanta’s ‘Star of Business’ (SoB) programme is a unique initiative which identifies high 
potential talented employees early in their careers and puts them on a fast growth track 
through enhanced roles and responsibilities. Via the Vedanta competency model, an 
assessment is made of the candidates’ core attributes, behaviours and leadership
styles to identify and groom our ‘Business Leaders of Tomorrow’.

This initiative is an integral and continuous process, providing the necessary platform 
to create successful managers by empowering them to move beyond their current 
roles and responsibilities.

Skorpion Zinc, being one of Vedanta’s subsidiaries, implemented the SoB programme 
in 2011. The programme started off with 16 SoBs selected from various departments 
across the company.

The program has been beneficial to both the employees and the company in that 
it affords accelerated career growth progression and advanced development to 
employees and successors for critical positions within the company. While on the SoB 
program, the selected employees stand to gain international exposure, as they can be 
moved to other Vedanta operations across the globe to learn new skills or gain more 
exposure to leadership roles. Due to the small pool of expertise and necessary business 
skills, the programme gives an opportunity to young Namibians to gain the necessary 
international exposure.

“At first I was skeptical about the initiative, 
as I thought it was a plan to give us hope but not move 

forward. But now looking back I really appreciate
being identified as a Star of Business candidate.”

“The Star of Business Initiative is a global 
best practice to train from within. It
touches on Vedanta’s global company 
strategy, vision and mission. It gives an
opportunity for young professionals 
employed within Skorpion Zinc to gain 
leadership, knowledge and experience 
within a company with global connections,
especially if they would like to go and 
further their studies towards an MBA or
higher qualifications.” 

Satish Kumar, General Manager
Skorpion Zinc Mine and Refinery

“Through the SOB programme I have 
been recognised as a good performer 
in my discipline or line of work and I 
have shown that I have the potential to 
progress beyond my achievements at 
the time of appointment. I would say it 
all boils down to what I can deliver and 
the contribution I can make towards the 
company’s vision. I was promoted to 
Talent Manager following recognition as 
a performer, and the support to perform 
and excel has been provided and is 
visible from all parties involved.”  

Fudheni Ipangelwa, Talent Manager
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“It was after the Vedanta Resources 
takeover of Skorpion Zinc that the Star 
of Business Initiative was implemented. 
I was identified to be on the programme 
in 2011. At first I was skeptical about 
the initiative, as I thought it was a plan 
to give us hope but not move forward. 
But now looking back I really appreciate 
being identified as a Star of Business 
candidate. With the challenging tasks 
that have come with the programme, 
I used the opportunity to grow myself 
into a leader of note. I know the 
company was giving me an opportunity 
to be groomed into a business leader. I 
found the journey exciting and having 
a mentor was something new to me 
but worthwhile. After one year of being 
on the programme, I was promoted 
to Skorpion Zinc’s Commercial 
Manager responsible for Procurement, 
Warehousing and Logistics.” 

Christo Witbooi, Commercial Manager

Bursaries

Due to the serious skills shortage in our country, we feel that it is important that we 
invest in education. Our aim is to empower people with skills that they can use to 
become self-reliant and in the process, reduce poverty.

We believe that education, in which ever form it may be, helps in the development of 
skills, addresses unemployment and promotes development. Currently, we have 25 
bursary holders at Universities within SADC and in India.

INSTITUTION NO. OF STUDENTS

Vellore Institute of Technology (VIT), India 4

University of Namibia 4

Polytechnic of Namibia 2

South African Universities 17

In addition to this, we have 26 Graduate trainees at Skorpion Zinc who were our bur-
sary holders in all disciplines i.e. Mining, Metallurgy, Geology and Engineering. They 
are the future managers of Skorpion and we will continue to invest in them.
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Learning and development 

A focus on people remains vital as part of the strategic goal of Skorpion Zinc to be a 
leader in Zinc production. Our focus continues to be on internal capacity development 
and educational support with a large part of our investment allocated to employees. 
During the year under review we trained our employees, covering 22,546 man-hours 
of training in different training categories such as; Behavioural, Functional, Safety and 
Management & Soft Skills Training.

Man-Days Covered in Different Training Categories

Management, Supervisory and Leadership Development Programs

The programmes implemented in 2011 have been integrated into normal business 
initiatives. The main aim is to align and synergise management/leadership training 
and development across Skorpion Zinc departments to ensure that all leaders/
managers meet the requirements of their leadership roles. Since its inception, a total of 
68 frontline managers/leaders have successfully completed the programmes, through 
the University of Stellenbosch, at a cost of more than N$789,000.00. 

Management
Development

Supervisory
Development

Leadership
Development

28

22

18

Number of Employees Who Completed 
Management/Supervisory/Leadership

Development Programmes

Safety Training

Management & Soft Skills

Functional Training

Behavioural Training

Total

1829

797

294229
509

2000
1800
1600
1400
1200
1000

800
600
400
200

0

Safety Training

Management &
 Soft S

kills

Functio
nal T

raining

Behavioural T
raining
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Apprentice Training 

At the start of the year, Skorpion Zinc had 41 apprentices, of which 16 constituted 
NIMT private Namibian students whom we have employed for experiential training in 
various trades. At the close of the year, 3 apprentices completed their trade test and 22 
are still busy with their training in different levels. The total investment in apprentice 
training for 2012 was just over N$1.5 million (excluding monthly stipends/ allowances).

Technical Training 

A wide range of technical training interventions took place in the year under review. 
The number of employees who underwent initial or refresher equipment operator 
and plant operator training were 797. Skorpion Zinc adopted the 70/20/10 Model 
for Learning and Development, thus most of our employees spend 70% on the job 
training; 20% Mentoring & Coaching and 10% class room training.

Safety Training

Skorpion Zinc is committed to the safety of its employees and thus adopted a ZERO 
TOLERANCE approach in terms of safety and risk management. In order to achieve 
this, we train and retrain our employees in all aspects of safety. During 2012/13, a total 
of 509 employees were trained in different safety related interventions, to the cost of 
approximately N$2.0 million.

Labour Practices and Decent Work (Management Approach)

Regarding equal opportunity, our Company values all employees and the contributions 
they make. We have a long-standing commitment to equal opportunity and 
intolerance to discrimination. We are dedicated to maintaining workplaces that are 
free from discrimination, physical or verbal harassment on the basis of race, sex, colour, 
nationality or social status, religion, age, disability, sexual orientation, political opinion 
or any other status protected by applicable laws. The basis for recruitment, hiring, 
placement, training, compensation and advancement at the Company is qualification, 
performance, skills and experience.

Labour Relations

Skorpion Zinc is committed to creating and maintaining an environment which 
promotes trust and transparency between the company management and employees. 
To this end it recognizes a trade union which serves as an exclusive bargaining agent 
for its workforce falling under the bargaining unit. The union and management engage 
each other on a continuous basis to discuss issues of mutual impact.  The company 
recognizes the role of the union to protect the rights and interests of its members 
within the ambits of law and this has culminated in steady and stable industrial 
relations climate over the last few years.

Also, as part of our open communication process, any individual or any group of 
employees have equitable access to all levels of management, thanks to our open door 
policy. 

Members of the Skorpion Zinc BEC and Company Management after signing an agreement.
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OUR HEALTH & SAFETY
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Occupational Health 

Skorpion Zinc boasts with its Zero Occupational Health Diseases. This is due to 
the risk based medical surveillance conducted based on the job specific minimum 
medical standards of Fitness. Continuous preventative hygiene monitoring is 
conducted to ensure that hazards are identified and remedied before they cause 
harm to the workforce.

HIV Management

Skorpion prides itself in its HIV management which is aimed at zero discrimination 
against people living with the virus. Voluntary Counselling and testing is 
conducted at the health clinic based in Rosh Pinah. The VCT program is designed 
to encourage all the employees and contractors to participate. Skorpion Zinc 
has committed to paying for annual HIV tests for all its contractor employees 
whilst continuous awareness is ongoing on site and in the wider community.

Skorpion Wellness Educators

The team of Skorpion Wellness Educators who are volunteer employees 
and contractors of Skorpion Zinc, pride themselves in making a difference 
in people’s lives by executing outreach activities to the Rosh Pinah and 
surrounding communities. The Lüderitz Prison outreach programme was a 
laudable experience as this provided information on anger management, 
stress management, amongst other topics to inmates. Under the wellness 
programmme in Lüderitz, a classy lunch was held in conjunction with the Office 
of the Mayor, where the Lüderitz senior citizens were treated to a delicious hot 
meal and warm winter blankets as well as toiletries. A separate meeting was also 
held at the Mayor’s office where the Lüderitz businesses and community had an 
opportunity to benchmark with the Skorpion Zinc Wellness Programme.

Safety Management 2012/2013

“Building a unified SHEQ model towards maintaining a culture of Excellence”

The year 2012/2013 started on an exciting note under the theme “Building a 
unified SHEQ model towards maintaining a culture of Excellence” which was 
rolled out during the 3rd Annual SHEQ Summit held at Skorpion Zinc. A cross 
cut of employees, contractors and visitors from sister mines, Konkola Copper 
Mines Zambia and Black Mountain Mines South Africa, took part in the event. 

The event called for wider involvement of employees in Skorpion Zinc’s quest 
for an excellent safety performance. The final outcome of the SHEQ Summit was 
a practical SHEQ Improvement Strategy drafted using participatory approaches. 
The Skorpion Zinc SHEQ Improvement Plan is a live working strategy, tracked on 
a monthly basis using a set of identified measurable indicators.

A separate meeting was held at the Mayor’s office where the Lüderitz businesses 
and community had an opportunity to  benchmark with the Skorpion Zinc 
Wellness Programme.  

Who drives safety at Skorpion?

Skorpion Zinc management and its employees are committed to creating and 
maintaining a safe working environment within the mining and zinc refining 
areas. Our motto is “One Injury Is One Too Many”. It is a fundamental requirement 
to “Believe that Zero Harm is possible” for one to be awarded the honour of 
being a Skorpion Knight.
All employees are seen as “Leaders in Safety” and no distinction is made with 
regard to contractors working at the company. Everyone is empowered to take 
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charge of their own safety and safety of peers by promoting the “My Brother’s 
Keeper” principles and timeously correcting identified Unwanted Events. 
Quarter three started under a “Sustainability” theme which saw Skorpion Zinc 
being successfully audited by Scott Wilson. 

Identifying the need to carry forward the theme in sustaining all SHEQ 
management programmes within the organisation resulted in Skorpion Zinc 
recording its best performance. The Skorpion Knights managed to demonstrate 
that ‘ZERO HARM” can be achieved by posting an impressive decreasing trend 
on Total Injury Frequency Rates (Figure 2). 

Key to the success lies in the long held Skorpion secret of empowering each 
employee to realise, that everyone makes personal choices when choosing 
to engage in unsafe work. Equally all employees are expected to be equally 
accountable for their actions.

Safety Performance

Skorpion Zinc has managed to maintain its record of being a fatality free operation 
since commissioning in 2003. The year 2012/13 was outstanding as there was no 
permanent disability recorded among our employees and contractors. Figure 1 below 
illustrates the Total Injury Annual trend since commissioning.

 

Figure 1: showing Total Injury annual Rates from 2003-2013

Declining annual trends on Total Injuries consistently show that Skorpion Zinc is 
approaching higher maturity levels in Safety Risk Management where the “Zero Harm” 
concept is a reality. 

Total Injury Annual Trends
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Safety Statistics
Description UOM 2008 2009 2010 2011-12 2012-13

LTIs (lost time injuries) no. 4 2 4 2 3

LTIFR  1.6 0.65 1.15 0.55 0.85

Total Injuries*** no. 80 57 54 56 46

TIFR  24.37 17.45 11.65 13.37 10.24

*** Total Injuries include all first aid cases as well
Chief Sustainability Officer for Vedanta Tony Henshaw and the Scott Wilson Team at Skorpion Zinc Mine.
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Training

•	 There was high focus on rolling out Vedanta Sustainability Standards and the programme 
has been embedded in the on-site SHEQ Training programmes.

• 	 Zero Incident Process training initiative was completed for Mining Teams in February 
2013.

• 	 Employees received training on Incident Investigation and emphasis was placed on the 
investigation strategy directed towards “Learning from Incidents” to prevent repeat 
occurrences.

• 	 The year under review also saw employees receiving Safety Risk Management training 
for supervisory and operator levels. This is risk based training empowering employees 
to identify hazards and put in place measures to manage them.

Safety Campaign

• 	 3rd Annual SHEQ Summit 2012/2013 was held under the theme “Building a unified 
SHEQ model towards maintaining a culture of Excellence”. 2012/13 Annual SHEQ week 
theme: Give your heart a treat.

• 	 A road safety campaign was conducted during the third quarter. The aim was to make 
employees realise the impact that unsafe driving practices can have on individuals and 
the family.

Road Safety Campaign

Be responsible
Drive Arrive

Alive

Speed thrills and
speed kills!!!

Risk Management

• 	 Safety Risk Management Programmes continue to be a major driving force in ensuring 
a safe working environment and safe completion of jobs at Skorpion Zinc. New 
continuous risk management initiatives such as “SLAMIT – Stop Look Assess Manage 
IT” were introduced during the year. Issue Based Risk assessments are continually 
conducted for non-routine work as well as maintaining control on Baseline Risk 
Assessment registers as live documents.

• 	 Revisions were made on the Permit to Work procedures to guide the implementation of 
safe work practices on critical high risk tasks relating to confined work, work at heights, 
lockout & Isolation, excavation work and hot work.

Projects in progress 

•	 The 4th Skorpion Zinc SHEQ summit with the “Leading with Sustainability”. The event 
will involve all Skorpion Knights, contractors included, in the development of the 
2013/2014 SHEQ Improvement Plan.

•  Investigation on Real Time Speed monitoring for haul trucks and fatigue management.
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OUR COMMUNITY

“Commitment to the success of our 
company from me as an employee is nothing more than 

helping secure my own livelihood into the future and 
ensuring that the wonderful social investment into our 

communities from Skorpion continues!” 
Jephta Boetie Ngujapewa
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At Skorpion Zinc, we believe we are an integral part of the communities in which we 
operate. We believe in understanding the needs of communities in areas where we do 
business so that we are able to make meaningful contributions to their upliftment. We 
see this as a way to improve the quality of life of our employees, their families and the 
communities around our operations. We focus on areas that can make a difference to 
all of us.

In line with our national priorities, our key focus areas are:

• Education
• Health
• Infrastructure development
• Youth and Sport development
• Women Economic Empowerment

HEALTH PROJECTS

UPGRADING OF THE ROSH PINAH STATE CLINIC

Hon. Dr. Richard Kamwi  and  the VZI CEO Kishore Kumar inaugurating the New State Clinic in Rosh Pinah. 

The State Clinic, built under a Public Private Partnership agreement between Skorpion 
Zinc and Ministry of Health, was commissioned in October 2012. The upgrade cost 
a total of N$7 million on a 50/50 basis between the two parties. The facility boasts 
state-of-the-art equipment which raises its standards higher. It boasts of 3 permanent 
nursing staff stationed in Rosh Pinah. This has been a welcome project for the entire 
community of Rosh Pinah and surrounding farming communities.

During the construction phase of the State Clinic a satellite community clinic was 
also built in the Tutungeni settlement so as to bring the health services closer to the 
people. Currently services such as HIV/Aids testing and counselling, TB Dots treatment, 
immunisation programmes, etc. are offered at the satellite community clinic as an 
added service to the now fully functional Rosh Pinah State Clinic. We believe that 
without good health, people in beneficiary communities will not be able to enjoy the 
benefits of a more self-reliant community.

EDUCATION PROJECTS

SKORPION ZINC CONTINUED INVESTMENT IN THE EDUCATION SECTOR

In a bid to address one of the key focus areas in our Corporate Social Investment (CSI) 
agenda, Skorpion Zinc has been spending a significant portion of its CSI budget on 
projects in the education sector. Due to the serious skills shortage in our country, we 
feel that it is important that we invest in education. Our aim is to empower people 
with skills that they can use to become self-reliant and in the process assist in National 
Poverty Reduction Initiatives.

At Skorpion Zinc, We believe that education, in which ever form it may be, helps in 
the development of skills, addresses unemployment and promotes socio-economic 
development.

HOEKSTEEN COMBINED SCHOOL EXPANSION

Late Dr. Abraham Iyambo inaugurating the new classrooms at Hoeksteen Combined School.
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The largest investment in education for the year 2012/2013 was the school expansion 
project of Hoeksteen Combined School. Nine (9) new classes were added to the 
Government School at a cost of NAD 1.3 million. The project was a partnership 
between Skorpion Zinc, the nearby mine Rosh Pinah Zinc Corporation and the Ministry 
of Education.

It is Skorpion Zinc’s ultimate goal that its involvement in supporting Hoeksteen 
Combined School will translate into affordable and quality education offered at the 
school.

The new classes were inaugurated in August 2012 with the blessings and attendance 
of the late Minister of Education, Dr. Abraham Iiyambo.

//KARAS REGIONAL SCIENCE FAIR 2012

For the second year in a row, Skorpion Zinc has sponsored the //Karas Regional Science 
Fair competition as a foundation to create a culture of science oriented learners. 
Annually, Skorpion Zinc funds the //Karas Regional Science Fair with trophies and 
medals for all categories and prizes for the winning schools and learners. To encourage 
participation, Skorpion Zinc also awarded attractive tokens of appreciation to all the 
learners and teachers that participated. 

The quality of projects exhibited at the 2012 //Karas Regional Science Fair were of very 
high quality. It was encouraging to see more schools from the smaller towns and rural 

settlements participating. Out of the 207 participants (163 projects), 24 learners (20 
projects) were selected as final winners to represent the Region at the National Science 
Fair. With a well laid foundation from the Regional Science Fair, //Karas Region emerged 
the best region in Namibia for a second consecutive year at the National Science Fair. 

SCHOOL SUPPORT PROGRAMME

In its quest to continue uplifting the standards of schools within Rosh Pinah and the //
Karas Region as a whole, Skorpion Zinc continues to support local schools. Substantial 
monthly contributions are given to schools operating in Rosh Pinah which include 
Rosh Pinah Academy, Hoeksteen Combined   School (State owned), Stepping Stones 
Pre-Primary School and Kabouterland Pre-Primary School (Aus community school) 
totaling over N$ 2 million for the year. 

This is to supplement the operational expenses of the schools and and other activities 
of the schools. Other support is in form of food given to Kabouterland Pre-Primary 
School to assist with the school feeding programme. The school caters for vulnerable 
and disadvantaged children from the community of Aus, a town 165 kilometres from 
Rosh Pinah. Ad-hoc support is also given to various schools within the //Karas Region 
depending on their requests and needs such as stationery, equipment, sports, awards, 
etc.
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SKORPION ZINC //KARAS GOVERNOR’S BURSARY FUND

Bursary Student’s: A case study

Hon. B. Swaartbooi and Satish Kumar with the 2 new bursary recipients.

A young university student, originally from Karasburg, is testament to the continued 
success and sustainability of Skorpion Zinc’s CSI flagship programme. Foussy Jaar, is 
one of the four school leavers who has to date received financial assistance to study 
Law at the University of Namibia. Hailing from an under-resourced school in the 
Karasburg town Foussy was a high performing learner, but like so many of her peers, 
would have been unable to pursue tertiary studies because of financial constraints. 
With the assistance of Skorpion Zinc’s //Karas Governor’s Fund, the learner is now a 
bursary recipient with full coverage of tuition, accommodation and transportation for 
four years at the University of Namibia. 

Foussy is currently pursuing a Law degree and describes the extent to which the 
Skorpion Zinc//Karas Governor Bursary Fund is assisting her towards attaining her 
degree, “The company has been very involved in all aspects of my life and my progress 
at University. They try by all means to assist me when I’m struggling with work and 
make sure my fees are paid on time. It is one of the best bursary programmes one 
could hope to get.” Foussy Jaar

The bursary programme is obligation-free, it is about overall investment in the 
economy and not just about building a skills pool for Skorpion Zinc.

SKORPION ZINC EMPLOYEES HOST FIRST-EVER SKORPION CHARITY 
CUP IN KEETMANSHOOP

Beaulah Jaartze a Skorpion employee , one of the tournament organisers holding the Charity Cup Trophy.

As a company that takes pride in its people, Skorpion Zinc encourages its employees 
to make a difference in the surrounding communities by sharing their skills and 
knowledge and also organise charitable activities. This provides employees with 
opportunities to “give back” to society.

Employees have volunteered their time and resources to work with communities 
in raising funds to feed and clothe the less fortunate. One such event is the Charity 
Cup, held annually in December to assist the vulnerable children and elderly of 
Keetmanshoop. The tournament came about when Skorpion employees, namely; Bino 
Cloete, Beaulah Jaartze, Earl Goliath, Izak Windstaan and McDonald Claasen felt that 
in order to make sense of the Vednata/Skorpion Zinc values, one has to live them i.e. 
bring them to life. They saw the need to contribute positively to the socio-economic 
development of the Keetmanshoop community where they live.

“Such events should become a culture in this southern town so that young people can 
be kept busy and contribute to the betterment of other people’s lives!” said Deputy 
Mayor of Keetmanshoop, Gabriel Freyer, at the event.
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Skorpion Zinc initiates the first ever National Under 17 Soccer 
Tournament

Hon. Isak Katali and Hon. Jerry Ekandjo with the SZ team at the launch of the U/17 Cup.

The maiden Skorpion U/17 Cup was launched on the 7th of March 2013 and was 
formally launched by the Minister of Youth, National Service, Sport and Culture 
and other stakeholders in the soccer circles. The Skorpion Zinc U/17 Cup, under 
the auspices of the Namibian Football Association, is aimed at opening additional 
and earlier entry opportunities for young Namibian football players into the 
national team’s mantle.

The value of the sponsorship for 2012/2013 amounted to N$1,2 million. Skorpion 
Zinc has committed to a 3 year partnership with the NFA to sponsor the Skorpion 
Zinc U/17 soccer tournament. The inaugural tournament is scheduled to be 
held in Keetmanshoop, in the //Karas Region from 2 to 5 May 2013 at the newly 
refurbished Stadium, also courtesy of Skorpion Zinc in 2012.

This is the first event of its kind in magnitude, at the developmental age of U/17, to 
be held at a national level. The competition will be used as the selection platform 
for the Namibian national U/17 training team.

The football spectacle is a great opportunity for Skorpion Zinc to demonstrate its 
commitment towards the development of the youth and sports activities within 
Namibia. 

This event will have a direct impact on many people throughout the 13 regions of 
Namibia, both the team organisers and the players themselves. There is no doubt 
that this annual tournament, to be known as the Skorpion Zinc U/17 Cup, will 
well serve the needs and aspirations of the greater Namibian nation with spinoffs 
which include but not limited to;

• 	The nurturing of football talent at an early age across Namibia
• 	Enhancing coaching and refereeing capabilities in football across all regions
• 	Building capacity at regional levels in national event management
•	 Economic benefits associated with hosting the event for service providers 

across many sectors in the business fraternity
• 	Contributing to the NFA and the country in reaching their youth development 

goals

“At Skorpion Zinc, we believe in giving back to our communities and changing 
lives, both within the //Karas Region and across Namibia. For Skorpion and 
Vedanta, Youth and Sport development is a key priority area in our corporate 
social investments. The upgrading of the Keetmanshoop Stadium and now the 
sponsoring of the U/17 Football Cup have become milestones.” Satish Kumar, General 
Manager Skorpion Zinc Mine and Refinery

SPELL BEE QUIZ

Last year (2012), 7000 high school learners from 180 schools across Namibia 
participated in the Spell Bee Quiz Competition, as compared to the 80 schools 
and 3000 that participated in the 1st competition in, 2011. Skorpion Zinc has been 
the co-sponsor of the //Karas and Hardap Regions, aptly named the Coastal Zone. 
This initiative continues to help students improve their English language skills, 
spelling, vocabularies, concepts and correct English usage.

One of the objectives is to help learners have a better understanding of Namibian 
history, current affairs and general knowledge as they carry out their research on 
various subjects.
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OTHER TARGETED INITIATIVES

UNAM Maltas Club members during their Leadership Week in Rosh Pinah.

Other targeted initiatives launched or supported during 2012/2013 include the signing 
of the MoU for the construction of the Special Diseases Unit in Windhoek (MoU signed 
in October 2012.  This Project is expected to cost NAD 50 million), MALTAS Leadership 
Week, Commemoration of the World Wetlands Day, Kaizen Football Academy 
activities,  continued support of the Skorpion //Karas Goat Project, continued support 
for Tutungeni Centre for Hope (Rosh Pinah), Obib Project Training Centre support (on-
going annual skills training workshops for the unemployed Rosh Pinah Community 
members in Needlework, Welding, Brick making and Hospitality).

“This association with the UNAM Maltas Club, provides 
an opportunity, for Skorpion Zinc, to be part of a new 

dimension that fosters and showcases young talent and the 
differences they wish to make in society.”

The Skorpion Zinc //Karas Goat Project.

MAWRD Extension Technician assisting the Goat Project beneficiaries with vaccination of the goats.
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OUR ENVIRONMENT
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Orange-River-Basin schools discover wonders of wetlands

World wetlands day is celebrated each year on the 2nd of February. In Namibia the 
day was celebrated on the 27th and 28th of March 2013, under the theme “Wetlands 
- take care of our water”. The activities took place in Oranjemund, each year the event 
is held in an identified wetland of National significance, and this year the Orange River 
mouth Ramsar site was chosen. The objective was to raise awareness on water use and 
highlighting challenges facing wetlands with increasing demand on water resources. 

Learners selected from various schools within the Karas regions took part in activities 
organised by the Ministry of Agriculture Water Affairs and Forestry. The activities 
included identification of riparian vegetation and tracing its origins, identification 
of types of wetland bird life and participating in basic stream health bio-monitoring 
assessments using the South African Scoring System (SASS) – technique, during a 
field trip to the Orange River Mouth. On the final day, with the guidance of Nature 
Conservation students from Polytechnic of Namibia, the learners gave feedback in the 
form of song/ drama and dance at a gala dinner sponsored by Skorpion Zinc.

The Hoeksteen Combined School from Rosh Pinah won overall prize for the best 
performance of the evening and received a printer-scanner machine sponsored by 
Skorpion Zinc.

The event highlighted the importance of co-operation between various stakeholders 
in conservation of water resources and wetlands. Wetlands provide a range of 
under-appreciated benefits and services for people’s livelihoods and wellbeing; 
including food, fiber, flood protection and regulating stream flow regimes, centers for 
biodiversity, water purification and cultural values. In acknowledgement of the high 
value of wetlands, the Skorpion Zinc SHEQ Manager during a presentation at the event 
highlighted the role of artificial wetlands at Skorpion Zinc in water purification and 
effluent management.

The artificial wetland at Skorpion Zinc, fondly known as the “Bird Pond”, was built in 
2009 as an alternative water source for migratory and local birds. The construction 
of the bird pond has reduced interaction between mine operation and birdlife. The 
sewage effluent plant at the mine feeds the pond.  The effluent undergoes stringent 
testing and management to ensure it meets the accepted standards.

Bird Pond at Skorpion Zinc.

The nursery at Skorpion Zinc housing endemic species of plants.
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CARBON FOOTPRINT

Our carbon emissions are way below the World Bank standards.

 

 

WATER AND ENERGY STEWARDSHIP 

Water Mission for 2013/14

To provide innovative ways and controls to reduce our current water consumption of 
1.687 m³/kt of ore with 5% by end of March 2014, in order to increase our operating 
efficiencies and to save the natural resource.

Skorpion Zinc has for the past year embarked on initiatives that will assist in saving 
water and energy. Committees have been set up to find innovative ways that would 
assist both the company and the local community of Rosh Pinah to use energy and 
water efficiently.

 

The easiest, fastest and cheapest way to get more energy with the least environmental 
impact is to eliminate much of this energy waste by making lifestyle changes that 
reduce energy consumption: walking or biking for short trips, using mass transit, 
putting on a sweater instead of turning up the thermostat and turning off unneeded 
lights.
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Being water and energy efficient provides a wide range of benefits—for utilities, 
consumers, businesses and the community as a whole. Using less water means 
moving and treating less water which helps reduce the strain on our water supplies.

Getting people to change their minds about the necessity of water conservation 
and adopt water-efficient practices is not an easy task. Hard as it may be it is 

Energy and water consumption statistics
Description UOM 2008 2009 2010 2011-12 2012-13

Electricity consumption Mwh/ton of ore processed 0.50 0.49 0.46 0.45 0.43

Electricity consumption Mwh/ton of metal production 4.61 4.63 4.53 4.77 4.60

Water Consumption m3/ton of ore processed 2.15 1.74 1.74 1.85 1.87

Water Consumption m3/ton of metal production 19.68 16.47 17.12 19.46 20.13

*** Total Injuries include all first aid cases as well

necessary especially for Skorpion Zinc and its surrounding communities. Namibia 
as a whole is a dry country and every drop of water counts.

The campaigns set in place first target educating Skorpion Zinc’s workforce and 
thereafter the broader community as a whole.

Dust suppression using water.
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OUR STANDARDS
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Safety, Health, Environment and Quality Systems

• 	 Sustained performance on safety (All-time best in total injuries). Impressive safety 
record

• 	 Focus on SHEQ
• 	 New SLAMIT Risk assessment system implemented
• 	 ZIP training (mining employees)
• 	 No environmental incidents

Certification

We maintained our certification for OHSAS18001 (Occupational Health & Safety Man-
agement System), ISO14001 (Environmental Management System), ISO9001 (Quality 
Management System) and ISO17025 (Chemical Analysis) accreditations. 

Chairman’s Award for Fourth Quarter 2012/2013

Skorpion Zinc won the inaugural Chairman’s Award for Q4 in 2012/2013. The award was for Best Unit in 
the Vedanta Group of Companies.

Vedanta Group recently introduced the Chairman’s Quarterly Award for all its Units within 
the Group. These awards were instituted as a part of Vedanta’s journey towards excellence 
and as a way to encourage and reward outstanding business performance. 

Skorpion Zinc Namibia came out tops and has been selected as the first ever winner of 
the Chairman’s Award for the Best Performing Unit of the Vedanta Group for the last 
quarter (Q4 2012/13 Jan- Mar 2013). The second place went to Copper Mines of Tasmania, 
Australia.

37 Business Units across the Vedanta Group, in India, South Africa, Zambia, Namibia, 
Australia, UAE and Ireland, participated in the prestigious competition. The parameters 
considered by the jury ranged from operational and business parameters to sustainability.

Award Criteria

The parameters considered by the Jury included

•	 Operational parameters such as production volume, cost of production, asset 
optimisation framework, metal recovery and specific consumption.

•	 Safety performance and sustainability framework
•	 Performance management and people
•	 Sustaining Capex management and improvement projects
•	 Quality improvement initiatives 
•	 External recognition
•	 Community relations

Mr. Anil Agarwal, Chairman of Vedanta Group said “At Vedanta, we are building a culture 
of continuous improvement and this award recognises true all round performance of 
business units. I congratulate the winning teams at Skorpion Zinc and Copper Mines of 
Tasmania for demonstrating outstanding passion and commitment to overall excellence. ”

The GM of Skorpion Zinc, Mr. Satish Kumar, thanked the Skorpion employees and 
encouraged them to keep up the momentum for the next quarters. “As I always say, it is 
a team effort. Without you the employees, we could not have done it. Each one of you, in 
your own way, contributed to Skorpion Zinc achieving this great milestone. This is a big 
motivation and inspiration which will enable us to take Skorpion to newer heights.”
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1.	 Sandblasting of Anodes (Winning idea)

Sandblasting of Anodes used to be completed by an external supplier which cost us 
a lot for sandblasting and transport.  An employee suggested using local suppliers to 
assist us in the sandblasting which realised a benefit of N$412,698.

2.	 Profiling of the Crusher Terrace (Winning idea)

All mining dumps and the pit are required to be left at an angle which does not 
endanger wild animals. The company has committed to an angle of 1:2.5 (±22 degrees) 
and this will require a lot of dozer work in order to bring the dumps to the required 
slope angle for mine closure. If the dump is terraced the dozing costs will be reduced.

Procurement Excellence Drive

Procurement Excellence Drive with the support of consultants (BCG) has yielded 
significant value to the bottom-line.

Asset Optimization (AO) / Continuous Improvement (CI)

At Skorpion Zinc we improve operations through ideas from employees and contractors. 
Savings of N$40.3 million were realised in 2012/2013.

We encourage everyone at Skorpion Zinc to improve through the registration of their 
ideas. By identifying potential benefits continuously we work towards ensuring that all 
our assets and processes are more efficient and effective.

2012/2013 was a challenging year taking into consideration the production and cost 
challenges. However, we still managed to improve on the previous year ore throughput 
which realised a benefit of N$6.3m. 2012/2013 saw a major increase in the ideas generated; 
from 230 ideas in 2011/2012 to 420 ideas in this current year. This improvement can be 
attributed to employee involvement and brainstorming sessions held by the Continuous 
Improvement department.

Our Improvement Winning ideas for 2012/2013: 

•	 Sandblasting of anodes 
•	 Profiling The Crusher Terrace 
•	 Transport Cost containment 
•	 Ammonium Chloride cost containment 

This slope angle must be 
reduced at closure for 

animal safety
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OUR GROWTH

“Life is a journey and it will 
bring new challenges. Rosh Pinah is 

growing and a new place will be born. Recent 
developments from Skorpion show commitment to 
positive economic growth of the south of Namibia 

and thereby securing our jobs too.” 
Wimpie De Waal
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As reported earlier, the current life of the mine is until 2016/17. The Gergarub Mine 
Development Project and the Refinery Conversion Project remain top priorities and are the 
two major focus areas in Skorpion Zinc’s quest to look for longer term solutions regarding life 
of mine extension.  Both these projects will ensure the continued existence of Skorpion Zinc 
and will therefore contribute to the sustainability of the larger community in Rosh Pinah and 
the greater //Karas region. 
 
Exploration, in line with our group’s exploration and re-investment strategy, continues within 
the current mine areas as well as in surrounding areas in search of additional resources. 
Skorpion invested N$ 43.2 million on exploration during the 2013-14 financial year.

Skorpion exploration team remains highly motivated and committed to ensure that exploration 
efforts contribute to resource extension and therefore sustainable life of mine. The exploration 
team consists of 24 personnel inclusive of 8 earth scientists and is supported by external 
service providers which include world class specialists, consultants, drilling contractors and 
laboratories. 

Skorpion Zinc continues to maintain strong and positive relations with the state-owned 
Epangelo Mining Company with whom we have a MoU for joint prospecting and exploration 
of base metals. As part of this understanding we are excited to jointly explore some Exclusive 
Prospecting Licenses in northern Namibia as part of our group’s strategy to grow in Namibia.

GERGARUB PROJECT

Gergarub is a zinc sulphide deposit which was discovered by Skorpion in 2008. Skorpion 
Zinc has invested N$175 million in extensive exploration and resource extension work since 

discovery.  This work has been undertaken by Skorpion as part of an agreement with the 
nearby Rosh Pinah mine.  The Gergarub deposit is located on the farm Spitskop 111, along the 
C13 road between Rosh Pinah and Aus and lies approximately 10km south-east of Skorpion 
Zinc Mine and 12km north-west of Rosh Pinah Mine. The mineral resource as at 31 October 
2012 is estimated at 18 Million Tons at 8.6% Zn, 2.3% Pb and 40g/t Ag. 

The Gergarub Project achieved an important milestone during 2013 when it reached the 
feasibility phase. Skorpion commenced with the Bankable Feasibility Study (BFS) to determine 
the full economic viability of the deposit as part of the full definitive feasibility studies.  These 
investigations include geotechnical, water management, mine design, metallurgical, tailings 
facilities, infrastructure as well as environmental and social impact assessment studies. The 
bankable feasibility study is scheduled to be completed by 2014 after which application for a 
Mining License will be submitted.  Construction of the mine and the associated infrastructure 
will commence pending the outcome of the above studies.

REFINERY CONVERSION

The sulphide concentrates from Gergarub can be locally beneficiated in the current Skorpion 
refinery with the conversion of the refinery by adapting the process to treat the sulphide 
material. The refinery, which is known as Namzinc Refinery, currently treats the zinc oxide ore 
from the Skorpion Mine to produce the final zinc metal and it is the only zinc refinery of its 
kind in Africa and therefore a gem in Namibia’s crown when it comes to adding value to raw 
materials. 

The Refinery Conversion project will enable the current refinery to treat both zinc oxide ore as 
well as zinc sulphide concentrates. This conversion will greatly benefit the Gergarub deposit 
as its sulphide concentrate will be locally beneficiated to final zinc metal and it will therefore 
contribute to the continued existence of Skorpion even after the end of its current life of the 
mine.   The implementation of the refinery conversion project reached several milestones 
during 2013 with the evaluation and conclusion of the technology options. Basic engineering 
studies and other studies for the project are in progress and it is estimated that the construction 
phase will take two years to be completed.

Besides the value addition for the Gergarub mine, the Refinery sulphide conversion project 
has potential for the local beneficiation of other raw materials and concentrates which are 
currently exported from Namibia. Furthermore, the project has the potential to process 
material from outside Namibia which will create major foreign exchange earnings. The success 
of the Refinery conversion project is of strategic importance not only for the future of Skorpion, 
but also to the entire Namibia in terms of larger value addition opportunity which includes 
socio-economic development and job creation and preservation. 
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OUR MARKETS

Skorpion Zinc’s product, known for its high quality is branded as SZ SHG registered at 
the London Metal Exchange.

Skorpion Zinc is the largest integrated Zinc producer in Africa. One hundred percent 
beneficiation to the final metal from ore is done in Namibia. 

Of the entire amount of our zinc production, 70-75% is exported to markets across the 
world, primarily European markets. Export happens through the sea port of Luderitz 
with European shipments mainly heading to Antwerp, Belgium and Vlissingen, 
Netherlands and other ports.

The remaining 25-30% is sold within the Southern African Customs Union (SACU) and 
is transported by Road. Sales into SACU region are mainly directed to galvanizers and 
other end users.

Namzinc Refinery’s Loading Bay. The high quality LME registered SZ SHG (Skorpion Zinc Special High Grade) brand. 
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Visit by Mr. Navin Agarwal, 
Deputy Executive Chairman of Vedanta Resources

Hon. Minister Isak Katali & Governor of //Karas Region, 
Hon. B. Swartbooi visiting Skorpion

Open Pit Mine at Skorpion Zinc

CEO: Kishore Kumar, //Karas Governor: 
Hon. B. Swartbooi and GM: Satish Kumar

Inspecting the new state of the art equipment 
in the Rosh Pinah State Clinic

Signing of another MoU between Skorpion and MOH 
on the National Special Disease Unit.

Hon. Calle Schletweinn, Deputy Minister of Finance
 and his team visiting Skorpion Zinc

The Stacker Reclaimer viewed from outside

The Namzinc Refinery

Skorpion Zinc’s Lüderitz Sulphur Warehouse Skorpion’s Fire Department welcomes Stepping Stones 
Pre-Primary School learners for a visit

Members of the Skorpion Zinc BEC and Company 
Management celebrating a Vedanta award The Stacker Reclaimer viewed from inside

Inauguration of the Rosh Pinah State Clinic 
October 2012 Rosh Pinah New Year’s Bash Fireworks

Recording the Zinc in the loading bay 



39

Report To SocietySkorpion Zinc 2012/2013

Skorpion Mine Pit with the Namzinc Refinery in the background.
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Skorpion Zinc
Corporate Affairs Manager
Skorpion Zinc, 
Tel: +264 61 241 740
Fax: + 264 61 243 560
E-mail: information@skorpionzinc.com.na

www.vedanta-zincinternational.com

Skorpion Zinc
Communications Department
Skorpion Zinc, Rosh Pinah 
Tel: +264 63 271 2504
Tel: +264 63 271 2271
Fax: + 264 63 271 2526

www.vedantaresources.com
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