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1. Infroduction

Black Mountain Mining (Pty) Ltd. (BMM) is proud to be at the forefront of this mining boom
and has invested considerable resources into developing the Gamsberg Mine, as well as
enhancing the operational performance and potential of its underground and surface
operations.

BMM comprises two underground mines — Deeps and Swartberg — with a processing plant
as well as the Gamsberg surface mining operation and processing plant.

The Deeps shaft produces copper, lead and zinc, with silver as a by-product. Annual ore
productionis 1.2 Mtpa. Production at Deeps is currently scheduled to cease in around 2023.

The Swartberg mine produces primarily copper and lead, with silver as a by-product. Annual
ore production is 500Ktpa.

Plans are well advanced to deepen Swartberg, which will increase production to 1.6Mtpa
of copper and lead ore, depending on a favourable economic assessment. Further ramp
up is planned for the future, taking copper and lead ore production past the 2Mtpa mark.

Gamsberg currently produces 400,000 tonnes of ore per month. While the operational
design is for 333,333 tonnes of ore per month, we are currently exceeding production to
make up for the shortfall experienced early in 2019. During Phase 1, at full production
capacity Gamsberg will produce 4 000,000 tonnes of ore from its open pit mine and 250,000
tonnes per annum of zinc-in-concentrate. The current reserve and resource is 214 million
tonnes, with a grade of between 6 and 6.5%, and has a total life-of-mine (LOM) estimated
at 30 years.

BMM consolidated its Social and Labour Plan when submitting its 2019/2020 5 year SLP. This
consolidation has necessitated a full audit of the Compliance Reporting Systems and
processes to ensure both delivery and maximum impact. As a result of the audit process the
mine have earmarked numerous resources and developmental opportunities within the
team to drive delivery of the SLP for the 5 year period. This process has resulted in an internal
project that will:

i) Establish a Compliance Project Office

ii) Provide Learning and Knowledge Transfer for all Element Owners (Anchors)
iii) Establish community liaison offices

iv) Seek to educate local communities on the SLP and its implementation

V) Drive compliance and sustainability

2. Human Resources Development Programme (HRDP)

BMM, operates as one business, but two different Mining Rights operating in the same
geographic region. As the two operations started at different times, they were established
as separate operating units inifially and have, to date, reported all Learning and
Development Entities in different formats against different targets and requirements. At the
time of developing the updated Social and Labour Plan, BMM undertook a view of a



consolidated report and therefore considered the operational requirements to achieve this.
A full audit was conducted of each area of the SLP and their corresponding teams,
resources and systems. A key area of development was that of the HRD, in which the existing
reporting mechanisms were found to be inadequate for the number of learners and
interventions taking place. As such, BMM has, over the last few months, employed a
Learning Manager as well as investigated more appropriate Learning Management
Systems that can more accurately plan and report learning interventions against the Social
and Labour Plan.

2.1. AET (PREVIOUSLY ABET)

BMM is keenly aware of the importance of basic education and remains committed to
ensuring that all staff and community members have been afforded the opportunity to
participate, BMM has found that the stigma associated with the programs has stifled
enrolment. For a time, the program was halted to consider alternatives. Through the
employment of a new Learning Manager, BMM has been able to re-engage with its
providers and is confident that the new strategy will see growth and development under
AET.

Table 1: AET SLP Compliance for Employees

2019/2020 SLP Target 2019/2020 Actual Achievement
10 0 Non-compliant
R100,000.00 R- Non-compliant

Table 2: AET SLP Compliance for In Direct Employees

2019/2020 SLP Target 2019/2020 Actual Achievement
10 0 Non-compliant
R100,000.00 R- Non-compliant

Table 3: AET SLP Compliance for the Community

2019/2020 SLP Target 2019/2020 Actual Achievement
45 0 Non-compliant
R450,000.00 R- Non-compliant

As indicated in the tables above no AET fraining took place during the financial year under
consideration. Despite all efforts to engage with the Organised Labour, the employees
display a continued lack of desire to participate. As an organisation we have approached
the local suppliers and are engaging in consultations to address the needs of the employees
and see if opportunities arise to allow learning that evolves into the opportunity to complete
the FLC programs and thereby achieve a matric. This may well encourage our employees
to participate.

BMM has, human resources reasons, halted its AET programs for the current SLP period.
Consultation is under way with local providers to pick up our previous program in the new
SLP period and BMM commits to catch up our 2019 and 2020 AET targets in our communities,
where such programs are highly relevant and required.



BMM acknowledges the reduced achievement in this area and is committed to ensure
achievement against the target during the next SLP period.

2.2. CORE BUSINESS SKILLS TRAINING

BMM committed to developing 2706 employees at a cost of R2,493,160 in the 2019 SLP
period. Whilst the total spend was achieved and exceeded, the number of recipients was
less than anticipated. The key factor impacting the total number of attendees has been
found to be the divided learning strategies. Each operating unit and department was
previously able to plan and implement training directly. To ensure compliance and delivery
against the targets set, BMM has consolidated all training under the training department.
Again, this has accounted for the cost and spend during the period. Whilst BMM s
committed to ensuring training, the costs must be managed, and this is done through a
single point of reporting giving the training department more buying power.

Table 4: Core Business Skills Training SLP Compliance for Direct Employees

2019/2020 SLP Target 2019/2020 Actual Achievement
2706 people 1975 people Partially Compliant
R2,493,160.00 R5,124,490.98 Compliant

The core skills development of indirect employees was affected by the lower number of
employees in the core contractors employ. This was due to delays in production on the new
Gamsberg mine and as such a lower number of employees during the financial year. The
core contractors did, however, achieve 93,7% of its target spend on Core Business Skills for
its indirect employees.

Table 5: Core Business Skills Training SLP Compliance for In Direct Employees

2019/2020 SLP Target £2019/2020 Actual ' Achievement
2511 people 963 people Partially Compliant
R2,416,990.00 R2,266,927.92 Partially Compliant

BMM, as part of its commitment to community upliftment provides core skills to community
members. This is done over and above Bursaries, Learnerships and Apprenticeships provided
in the community. During the period BMM developed 736 persons and spent R1,280.199.08
of this development.

Table é: Core Business Skills Training SLP Compliance for Community

2019/2020 SLP Target 2019/2020 Actual Achievement
599 people 736 people Compliant
R2,996,400.00 R1,280,199.08 Partially Compliant

BMM committed to tfrain a total of 5816 people at a cost of R7,906,550.00, in core business
training by the end of year 1 as shown above. Despite financial constraints, BMM surpassed



their financial target in this element and although 3674 people received training, this was
at a total cost of R8,671,617.98. BMM surpassed its spend target by over 48%.

2.3. CAREER PROGRESSION

BMM places a great deal of importance on its human capital and works closely with
operational heads to ensure all employees are afforded opportunities to grow and to
develop themselves. Due to the operational structure of BMM, career progression is
measured in both the permanent and core contractors.

Table 7: Career Progression SLP Compliance

2019/2020 SLP Target 2019/2020 Actual Achievement
86 154 Compliant

Career progression is related to advancement of employees in their careers, similar to
mentorship. BMM set a target of 86 people to participate in career progression programme
in year 1 of the SLP implementation. As can be seen above, BMM is Compliant in this area
as 154 people went through career progression programmes.

2.4. PORTABLE SKILLS

BMM was unable to complete portable skills internally during the financial period,
however, BMM was able to provide portable skills to 101 community members at a total
cost of R2,615,563.33. Surpassing the original financial targets set.

During the review of the SLP team and the corresponding audit, BMM was able to ascertain
that while portable skills are advertised internally and offered to both employees and
community members, employees remained less inclined to apply. Whilst BMM has yet to
uncover the reason for the limited applications, BMM believes that the centralised learning
team coupled with the Future Forum and the newly infroduced Compliance Office team
will be better placed to not only advertise and attract but also target specific individuals to
attend portable skills in line with their long term personal aspirations.

Table 8: Portable Skills for Direct Employees SLP Compliance

2019/2020 SLP Target 2019/2020 Actual Achievement
40 0 Non-compliant
R338,600.00 R- Non-compliant

Table 9: Portable Skills for In Direct Employees SLP Compliance

2019/2020 SLP Target 2019/2020 Actual Achievement
118 0 Non-compliant
R999,454.00 R- Non-compliant

Table 10: Portable Skills for Community Members SLP Compliance

2019/2020 SLP Target 2019/2020 Actual Achievement



111 101 Partially Compliant

R1,003,200.00 R2,615,5663.33 Compliant

BMM avails all its Portable Skills programs to employees, core contractors’ staff and
community members. We were unable to secure permanent or indirect employees to
participate. So, whilst we are compliant for community, BMM remains non-compliant for
employees and indirect employees.

BMM acknowledges the reduced achievement in this area and is committed to ensure
achievement against the target during the next SLP period.

2.5. LEARNERSHIPS

Learnerships remains an important strategy to BMM for developing new skills in the area as
the mining operations continue to grow. BMM undertook to place a total of 27 employees,
core contractors and community members on 18.1 and 18.2 learnerships. During the
2019/2020 period BMM had a total of 143 learners at a total spend of R24,306,912.40. It is
specifically noted that the original budgets were surpassed significantly due to the
increased number of learners.

Table 11: Learnerships for Employees SLP Compliance

2019/2020 SLP Target \ 2019/2020 Actual \ Achievement
8 17 Compliant
R2,000,000.00 R6,044,005.20 Compliant

BMM Indirect labour developed 58 apprentices through learnerships at a total spend of
R12,852,489.00, achieving full compliance. Despite financial constraints on BMM, core
confractors are required to ensure learning programs are implemented and undertaken at
the operations in which they provide a service. The significant over achievement by the
core contractors is directly attributed to the number of Apprentices placed at BMM at
current and while the target was exceeded significantly we do not believe this is due to
under targeting but rather a large uptake during the year to ramp up production.

Table 12: Learnerships for In Direct Employees SLP Compliance

2019/2020 SLP Target 12019/2020 Actual ' Achievement
12 58 Compliant
R3,000,000.00 R12,852,489.00 Compliant

As BMM is driven to support its communities, during the SLP period BMM spent a total of
R5,410,418.20 on community learners at the local TVET college. 68 community members
were enrolled during the SLP period and will continue until achievement of their respective
certificates / trades.



Table 13: Learnerships for Community Members SLP Compliance

2019/2020 SLP Target £2019/2020 Actual ' Achievement
7 68 Compliant
R1,750,000.00 R5,410,418.20 Compliant

Learnerships remain a key focus for BMM, and while the targets were exceeded significantly
in the community, it is imperative to note that BMM was placed under pressure by the
communities during the SLP period. Despite all efforts made in LED, CSI and others, BMM
confinued to receive judgement and statements of non-delivery. To ameliorate this all
initiatives were extended and expanded within the communities. The result being over
delivery in most community areas.

2.6. TARGETS FOR BURSARY PLAN

Bursaries provide an ideal opportunity for BMM to increase its human capital value add
both internally and within the areas it operates. Community learners are provided
opportunities through the Bursary Fund while employees are provided Study Assistance
which allows for tertiary learning at the cost of BMM.

Table 14: Bursary Programme for Direct Employees SLP Compliance

2019/2020 SLP Target 12019/2020 Actual ' Achievement

) 6 Compliant

R690,000.00 R 308,564.55 Partially Compliant
Table 15: Bursary Programme for In Direct Employees SLP Compliance

2019/2020 SLP Target 12019/2020 Actual ' Achievement

3 2 Partially Compliant

R420,000.00 R57,990.00 Partially Compliant

Table 16: Bursary Programme for Community Members SLP Compliance

2019/2020 SLP Target 12019/2020 Actual ' Achievement
7 17 Compliant
R420,000.00 R1,540,000.00 Compliant

It is BMM’s commitment to employ within their local community of operation as far as
possible. An investment into the development of a talent pool as a source for current and
future operations skills needs is a top priority for BMM. As can be seen above, BMM
supported a total of 23 bursary students at a total cost of R1,848,564.55.

2.7. INTERNSHIPS

Due to the high number of learners employed through work exposure, apprenticeships and
management development programs, BMM provided internships to 76 employees at a total
cost of R17,860,766.35 for the period.



Table 17: Internships Direct Employees SLP Compliance (Experiential Training)

2019/2020 SLP Target \ 2019/2020 Actual \ Achievement
16 73 Compliant
R1,536,000.00 R17,860,736.35 Compliant

Table 18: Internships In Direct Employees SLP Compliance (Experiential Training)
2019/2020 SLP Target \ 2019/2020 Actual \ Achievement
7 3 Partially Compliant
R672,000.00 R- Partially Compliant

Table 19: Internships Community Members SLP Compliance (Experiential Training)
2019/2020 SLP Target 12019/2020 Actual ' Achievement
13 0 Compliant (included in Direct)
R1,248,000.00 R- Compliant (Included in Direct)

Internships are critical to BMM’s operations as well as in affording students from the
surrounding communities an opportunity to gain work experience. As can be seen above
BMM committed to take on 36 interns at a cost of R3,456,000.00 for the year.

2.8. HARD-TO-FILL VACANCIES
BMM identified vacancies indicated in Table 9 as hard-to-fill-vacancies

Table 20: Hard-to-Fill-Vacancies

Occupation Level Job Title Vacancy Main reason for

being unable to fill
the vacancy

Specialists and Mid Management (D) TMM Engineer, Ventilation | The remoteness of
and hygiene manager, | the area
Chief mine planning
manager

Skiled  technical and academically | Mine overseer, mine | The remoteness of

qualified workers, junior management, | planning engineer, sectional | the area
supervisors, foreman and superintendents | ventilation officer

(C)
Semi-skiled and discretionary decision- | Arfisans The remoteness of
making (B) the area

Skiled  technical and academically
qualified workers, junior management,
supervisors, foreman and superintendents Slow recruitment
(C) Auto Electrician processes

Skiled  technical and academically
qualified workers, junior management,

supervisors, foreman and superinfendents Slow recruitment
(C) Rigger processes
Skiled  technical and academically | Earthmoving Equipment | Slow recruitment

qualified workers, junior management, | Mechanic processes




supervisors, foreman and superintendents
(€)

Due to the remote working area, the recruitment process can take time and also limits the
number of people that can come into the area. This has caused some challenges in
recruiting skilled workers.

The hard-to-fill-vacancies in this regard are being addressed through:
¢ Implementation of skills development and learnership programmers within the
company;
e The establishment of a talent pool within the company; and

e Offering of conditional bursaries to ensure people work for BMM during and on
completion of their studies.

2.9. BRIDGING PROGRAMME TARGETS FOR THE COMMUNITY

Table 21: Bridging Programme Targets for the Community SLP Compliance

2019/2020 SLP Target 12019/2020 Actual ' Achievement
Not Specified 0 Non-compliant
R2,000,000.00 0 Non-compliant

BMM as aresponsible corporate, views its surrounding community as an essential part of the
business. The commitment for the 2019/2020 financial year for the school bridging
programmes was a cost of R2,000,000.00 as indicated above. Due to unforeseen internal
circumstances, the programme, which was to be aligned with the AET program was not
implemented. BMM has engaged with the partners to implement an aggressive
development program for both AET and Bridging for the 2020/2021 period to catch up and
achieve the deliverables as set down.

2.10. MENTORSHIP AND COACHING

BMM believes in supporting all learners to ensure their overall success. This is done through
mentorship and coaching.

Table 22: Mentorship Direct Employees SLP Compliance
2019/2020 SLP Target 2019/2020 Actual Achievement

51 96 Compliant

Table 23: Mentorship In Direct Employees SLP Compliance
2019/2020 SLP Target 2019/2020 Actual Achievement

52 61 Compliant




Table 24: Mentorship Community Members SLP Compliance
2019/2020 SLP Target 2019/2020 Actual Achievement

52 85 Compliant

The aim for mentorship is to improve competency of employees to meet current and future
demands of the job. As indicated above, BMM committed to mentor 155 mentees in the
2019/2020 financial year. BMM provides mentorship to all it's Learnership, Internship and
Bursary students and as such was able to exceed the target with a total of 242 mentees.
And whilst no budget was set, BMM spent an additional R56,000.00 providing Mentorship
training to key leaders within the organisation.

2.11. EMPLOYMENT EQUITY (EE)

Table 25: EE Targets against Transitional

Element description Actual HDP % Transitional MCIII Target
Target

Board 100,00% 100,00% Compliant
Executive/Senior Management | 90,00% 72,00% Compliant
Middle Management 55,20% 72,00% Non-compliant
Junior Management 88.71% 90,00% Non-compliant
Employees with disabilities 0,42% 0,00% Compliant
Core and crifical skills 97.95% 98,00% Non-compliant

Table 26: Direct employees EE table

F | Forei

Occupational Levels SMaie B TOTAL

W A Male Female
Board 0 0 0] 0 0 0 1 0 0 0 1
Executive/Senior 3 3 : 6 0 5 ol > 0 23
management
Middle management | 16 | 29 | 3 | 33 | 5 12 | 4| 6 15 2 125
Junior management 22 123710 [ 33|11 | 56 | 4| 7 1 1 372
People with
disabilities 0 3 00 0 ] 00 0 0 4
Core and critical
skills .(reflechve of 68 1297 0| 9 415 |0l 2 0 0 439
working
demographics)
Temporary ololo|l1|lololol1] o 0 2
Employees
GRAND TOTAL 109 | 566 | 4 | 8220|129 | 9 | 17 | 23 3 960




Table 27: Indirect Employees EE table

. Female Foreign
Occupational Levels W Male Female TOTAL
Board 0 0 O O 0 O |0 O 0 0 0
Executive/Senior 0 0 0 : 0 0 ol o 0 0 1
management
Middle management 0 8 0|16 0 1 0] O 0 0 25
Junior management 27 | 72 | 0 | 31 | 2 0 1 4 0 0 137
People with disabilities | O 1 O] O 0 0 O] O 0 0 1
Core and critical skills
(reflective of working 12 14541 0 | 12| 3 | 45| 0 | & 0 0 531
demographics)

Temporary Employees | 0 0 O] O 0 0 O] O 0 0 0
GRAND TOTAL 39 (534 | 0 | 60| 5 | 46 | 1 9 0 0 694




3. Local Economic Development Programme (LED)

Mine community Development is an essential component of the SLP. DMR requires mines to
plough back some of their proceeds info the community as a way of good corporate
citizenship.

3.1. MINE COMMUNITY DEVELOPMENT (LED PROJECTS)

BMM is one of the largest private-sector investors in the northern cape, not only through our
investment in projects and infrastructure but also by creating jobs, providing training and
development, and through our corporate social responsibility projects. Aiming to create a
healthy and sustainable environment throughout our labour sending areas, primarily the
Khai-Ma Region the Black Mountain Corporate Social responsibility team has rolled out
several projects, these projects are prioritised based on the local community needs.

1.1.1 Access to Healthcare

Table 28: Health Care Project Spend

PROJECT Improve Health Care for Households - Access to Health Care - Health
Outreach - Cancer, TB, HIV/Aids (Testing / Examination, screening)

Approved project description Improve Health Care for Households - Access to Health Care - Health
Outreach - Cancer, TB, HIV/Aids (Testing / Examination, screening)

Duration (start and end date) Sept 2019 - October 2019

Work done to date against Completed

planned projects

Project review and timelines April 2019 - March 2020

Total budget amount for the year R730 000,00

Total amount spent for the year R720 383,00

Capped project management & R150 000,00
consultancy fees

Mine community (ies) developed Adjacent community (ies) developed Labour sending area (s) developed
Name Municipality Amount spent Name Municipality Amount spent Name Municipality Amount
spent
Black Khai-Ma R360191,00 | N/A N/A Black Nama-Khoi R360191,00
Mountain Municipality Mountain Municipality
Mine Mine

1.1.1.1 Cataract Surgeries

BMM remains committed to Zero Harm bottom-line, in reaching the goal several health
initiatives are activated every year. The Eye Care Surgeries Tour takes place annually in
collaboration with the South-African National Council of the Blind (SANCB) and the Northern
Cape Department of Health. Since the commencement of this project 1530 community
members have been assisted. The Eye Care surgery tour is set to confinue in 2020 on
recommendation of the SANCB.

1.1.1.2 Health Outreach - Cancer, TB, HIV/Aids (Testing / Examination, screening)

Annually BMM conducts an Employee and Community TB HIV/AIDS Voluntary Screening
and Testing campaign. This campaign reaches about 1700 employees per year and
includes the Aggeneys Community.



The annual Pink Drive breast and prostate examination program aims to assist in the early
detection and treatment of breast and prostate cancer within the Namakwa District and
BMM host communities within the Khai-Ma Municipal Area. 2019 was the 4th year of this
program. Mobile trucks are deployed to visit the communities and residents are
encouraged to undergo the relevant testing. The Pink Drive programme reinforces BMM's
contfinuous commitment to accessible healthcare services.

1.1.1.3 Clinic (Primary Health Care) Access

Black Mountain Mine, through their Corporate Social Responsibility has ensured medical
equipment upgrades of R210 123,00 to the local Medical Facilities to assist in efficient service
delivery from these institutions. Maintaining these facilities ensures that approximately 8000
patients receive efficient service.

1.1.2 Poverty

Table 29: Poverty Eradication Spend

Empowerment of Women, Youth and Local People for meaningful

economic participation - Broad Based Livelihood Programme and

PROJECT Small-Scale Farming, Tourism and Surveying of Land
Empowerment of Women, Youth and Local People for meaningful

Approved project description economic participation - Broad Based Livelihood Programme and
Small-Scale Farming, Tourism and Surveying of Land

Duration (start and end date) April 2019 - March 2020

Work done to date against planned

projects Ongoing Multi-Year Programmes

Project review and timelines April 2019 - March 2020

Total budget amount for the year R7 500 000,00

Total amount spent for the year R7 317 730,00

Capped project management &

consultancy fees R1 500 000,00

Mine community (ies) developed Adjacent community (ies) developed Labour sending area (s) developed
Name Municipality Amount spent Name Municipality Asr;::;\i Name Municipality Asr;:::ﬂ

Black

Mountain Khai-Ma

Mine Municipality R7 317 730,00 N/A N/A N/A N/A N/A N/A

1.1.2.1 Small Scale Farming

Black Mountain Mine strives to meet the needs of local communities through investment in
socio-economic development and conservation of the environment, Solar water pumps
have been installed on small-scale farms in Pella, Pofadder, Onseepkans and Witbank and
benefits 50 farmers.

1.1.2.2 SLP / Social Economic Impact Assessment Study

We can positively influence and contribute to the sustainable development of the business
relationships with all stakeholders, especially the host communities in which we operate. We
will continuously work towards improving the quality of life of the community members.

1.1.2.3 Art &Crafts, Sports & Youth Development

About 1400 learners, youth and sport clubs benefit from BMM CSR investments/sponsorships
to create environments in which they can thrive and develop their skills. A group of 15



committed learners from Aggeneys High School, Aggeneys International Academy and
Pofadder’'s Boesmanland High School were chosen to attend a series of Drama-In-
Education workshops, equipping themselves to showcase their skills in productions tackling
social ills such as drug abuse, teenage pregnancies and domestic violence. Various sports
apparel have been sponsored to local sports associations.

1.1.2.4 Broad-Based Livelihood Programme / Livestock

The Khé&i-Ma-focused Broad-Based Livelihood (BBL) program, facilitated by Umisizi, is an on-
going flagship and ongoing socio-economic poverty alleviation programme. The program
encourages inclusive local economic development by transferring horticulture skills that will
assist communities towards food security and job creation. Through the BBL Program, Black
Mountain seeks to start and develop a sustainable development plan to ensure economic
wellbeing in surrounding communities post mine closure.

1.1.3 Education
Table 30: Community Education Spend

d{oX]eq) Enhance Education for Children - School and Care Centire Support
towards quality education, educational equipment, School

transport, teacher remunerations, infrastructure maintenance and
learner material.

Approved project description Enhance Education for Children - School and Care Cenfre Support
towards quality education, educational equipment, School
fransport, teacher remuneration, infrastructure maintenance and
learner material.

Duration (start and end date) April 2019 - March 2020

Work done to date against planned Ongoing (In line with BMM Budget)

projects

Project review and timelines April 2019 - March 2020

Total budget amount for the year R8 100 000,00

Total amount spent for the year R9 348 454,00

Capped project management & R275 000,00

consultancy fees

Mine community (ies) developed Adjacent community (ies) developed Labour sending area (s) developed
Name Municipality Amount Name Municipality Amount Name Municipality | Amount spent
spent spent

Black Mountain Khai-Ma R7 848 454,00 | N/A N/A N/A N/A N/A R1 500 000,00

Mine Municipality

1.1.3.1 Study Trust Bursaries

BMM supports local students by availing bursary opportunities in assistance to successfully
complete studies. Study fields are not limited as we encourage students to strive towards
discovering their own talents and reach heights in their own fields of choice. Over the past
years, BMM has assisted 48 students with full bursaries.

1.1.3.2 School subsidies & maintenance

Black Mountain Mine has invested R9 348 454,00 into the improvement of education at
primary and high schools, as well as early childhood development and child and youth care
cenftres. This positively impacts 3,000 learners in the local municipality.



1.1.3.3 Community Skills Development

Black Mountain has placed education and skills training at the very heart of its
empowerment and community partnership initiatives. We partnered with the Northern
Cape Regional Technical and Vocational Education and Training College (NCR TVET) in
Okiep, part of the Namakwa District labour-sending area, to deliver a community skills
training programme to the Khai-Ma community.

1.1.4 Employment

1.1.4.1 Enterprise Development : Small Business Support

The BMM’'s most beneficial financial impact is undoubtedly on local suppliers and the
economy of the Northern Cape. To this end, BMM through Phakamani Impact Capital
manages an ‘Enterprise and Supplier Development Fund’ to promote the advancement of
local suppliers and the economy. The objectives of this initiative include:

* Connecting SMMEs to start-up funding and working capital avenues

* Funding SMMEs with potential and viable business proposals

* Mentoring and coaching with funded SMMEs

* Developing and supporting new and emerging small businesses.

Although only launched in 2018, the positive impact of this initiative speaks for itself. Progress
made in 2019 includes assistance to a total of 278 SMME's.

1.1.5 Basic Services and Infrastructure

Table 31: Infrastructure Spend

PROJECT Basic Services and Infrastructure Development for Local Economic

Development - Engineering capacity/Municipal support, Municipal

Fleet upgrade, Enterprise Development and Sport, Culture and Youth
Development

Basic Services and Infrastructure Development for Local Economic
Development - Engineering capacity/Municipal support, Municipal
Fleet upgrade, Enterprise Development and Sport, Culture and
Youth Development

Approved project description

Duration (start and end date)

April 2019 - March 2020

Work done to date against planned
projects

Ongoing (In line with BMM Budget period)

Project review and timelines

April 2019 - March 2020

Total budget amount for the year RS 500 000,00
Total amount spent for the year R5 247 273,00
Capped project management & R800 000,00

consultancy fees

Mine community (ies) developed Adjacent community (ies) developed Labour sending area (s) developed
Name Municipality Amount spent Name | Municipality Amount spent Name Municipality Amount spent
Black Mountain Khai-Ma R2 139 999,00 | N/A N/A N/A Black Mountain Nama-Khoi- R3 107 274,00
Mine Municipality Mine Municipality

1.1.5.1 Engineering capacity support / Institutional Capacity Support

Black Mountain Mine as per request assist the Khai-Ma local municipality with the
maintenance of the municipal fleet e.g. water trucks, sewage trucks etc.



BMM are also assisting  with  continuation  support  with  regards to the
breakages/maintenance of bulk water supply of pump stations (Orange River) as well as
regular wastepipe breakages in the towns of Pella, Pofadder, Witbank and Onseepkans.

Much of assistance was also in the refurbishment of the Pella small, medium and micro
enterprise (SMME) incubation hub — working with Abengoa, Namaqualand Diamond Fund
Trust (NDFT) and the Khai-Ma municipality — as well as upgrading of the Dr OT van Schalkwyk
Park in Pofadder.

1.1.5.2 District Support / Community Outreach

Donations and Sponsorships to the community are based on needs analyses and Black
Mountain Mine conftributes to these projects by availing resources and funds in an effort to
alleviate dire circumstances. BMM agreed to assist farmers by providing lucerne bales,
lucerne pellets, drought pellets and cafttle feed pellets to the value of R2 million. The project
kicked off on 10 February 2020 and the feed was distributed over 2 weeks in the 5 municipal
areas (Pella, Pofadder, Onseepkans, Witbank & Aggeneys). The drought relief assistance
ensured that the local farmers could feed their livestock for a maximum of three months.
Since the commencement of the Nationwide lockdown as instituted by the Government of
South Arica, amidst the Covid19 pandemic, BMM has extended assistance to the wider
Namakwa District Area by providing Food Parcels, Adult Sanitary products, essential PPE
and Sanitizers to the most vulnerable community members in the areas.

1.1.5.3 Tourism

For the past 3 years BMM invested in supporting the Pella Nama Cultural festival to attract
people from the Northern Cape Province, neighbouring Namibia to experience the rich
heritage of the local Nama people in Pella.

Investment was also done with the upgrading of the Pella 4X4 tracks and local 4x4
accommodation facilities along these tracks.

The upgrading of the surroundings near the Catholic Cathedral in Pella that is a big tourism
attraction in the Khai-Ma area was also completed.

1.1.5.4 Establishment of ICT Centre for NCTVET College (Namakwaland)

Black Mountain has contributed R3.5million for the construction of the NCR TVET College
which will help with skills development in Okiep, Northern Cape. The money was used for
infrastructure, computers for the college and towards local contractors for the construction
of the 180 square metre building - which also contribute to job creation in the area. The
main objective was to provide education and resources for young people to develop their
skills for further opportunities, as well as to help develop the community.

1.1.5.5 Municipal Fleet Upgrade & Maintenance

BMM engages in a combination of ongoing, annual and once-off initiatives that empower
the different stakeholder groups within our communities. Black Mountain sponsored to
Bakkies to the Khai-Ma Municipality to extend their fleet.



1.1.5.6 Surveying of land / Formalisation

BMM, over the past 5 years embarked on a Surveying of land and land formalisation
programme in partnership with the local municipality. To date 535 plots/erwe has been
surveyed and formalised ensuring that the municipality can claim Municipal Infrastructure
Grant (MIC) funding for the building of much needed RDP Houses for the Khai-Ma residents.

1.1.5.7 Telecommunication / Community Wi-Fi

Black Mountain launched the V-Fi Mobile Wi-Fi Hotspots in the town of Pella, Pofadder and
Aggeneys. The annual cost to operate these hotspots (free internet access) amounts to
R?00 000,00. The mobile hotspots give ease of access to small businesses and students to
the internet. Community Members are able to access 500MB of Data per person, per week

within the range of the hotspots.
Table 32: LED SLP Compliance

Project

Infrastructure and  services that
enable productive local economic
development (Target)

2019/2020 SLP

Targets

R500 000,00

2019/2020 Actual

R5,247,273.00*

Achievement

Compliant

Education and skills development to
increase the local socio-economic
capacity of people (Target)

R2 500 000,00

R9,348,454.00

Compliant

Empowerment of women, youth and
local people to  meaningfully
participate in the economy (Target)

R2 700 000,00

R7,317,730.00

Compliant

Institutional  capacity building for
driving and delivering integrated local
economic development (Target)

R0O,00

Per ED

Compliant

Social welfare, health and culture of
families and communities as a
foundation for local economic
development (Target)

R1 500 000,00

Compliant

TOTAL SLP PROVISION (Target)

R7 200 000,00

R22,633,840.00




4. Procurement and Enterprise Development

Enterprise and Supplier Development are critical in building the economy from the bottom-
up, hence every responsible corporate citizen channels funds fowards these areas. BMM
infegrated this component with LED though the SMME Development Project.

During the SLP year, BMM spent a total of R2,312,000.00 on its SMME Development Program,
supporting 50 local businesses.

4.1. MENTORING OF EMPOWERMENT GROUPS (ENTERPRISE DEVELOPMENT & SMME
MENTORING)

Table 33: SMME Mentorship SLP Compliance

2019/2020 2019/2020 Achievement

Target Actual
Local Supplier Development 10 50 Compliant
HDSA Supplier Development 10 50 Compliant
LED Project Associated Supplier Development | 5 0 Non-compliant
Total 25 50 Compliant

It is BMM's aim to ensure that SMME mentoring is implemented and monitored in the
company. In the 2019/2020 financial year, BMM committed to mentor 10 SMMEs as
indicated above, all of which were completed as well as an additional 40 during this period.
BMM is therefore, compliant in this area.

4.2. HDSA PROCUREMENT
Table 34: HDSA SLP Procurement Compliance - 2019/2020

Measure \ Actual Spend\ Achieved %

21% of total mining goods procurement budget must be spent R717 207 009,89 33,58%
on South African manufactured goods produced by Historically
Disadvantaged Persons owned and controlled company

5% of total mining goods procurement budget must be spent R6 905 241,29 0.32%
on South African manufactured goods produced by women
owned and controlled company or youth owned and
controlled company

44% of total mining goods procurement budget must be spent R768 664 428,52 35,99%
on South African manufactured goods produced by BEE
compliant company

50% of total services budget must be spent on services supplied R159 039 236,02 8.00%
by Historically Disadvantaged Persons

15% of total services budget must be spent on services supplied R8 349 705,95 0,42%
by women owned and confrolled companies

5% of total services budget must be spent on services supplied R2 028 943,73 0,10%

by youth owned and controlled companies




10% of total services budget must be spent on services supplied R464 955 843,25 23,39%
by a BEE compliant company

A minimum of 70% of total research and development budget R0,00 0,00%
to be on South African based research development entities
Utilise South African based facilities or companies for the R45 635 322,59 100,00%

analysis of 100% of all mineral samples across the mining value
chain. (i.e. % of spend)

The SLP procurement figures above indicate that BMM exceeded most of their procurement
targets for 2019/2020 financial year in capital, services and consumables purchases. Overall
BMM is therefore, compliant.

Table 35: Enterprise Development Recipients

BBBEE Development Type (e.g. Supplier or Amount Spent on

Company Level Enterprise Development) Development Activity (R)
Sebokarap 100% 100% 1 Enterprise Development R 40 000,00
Gj Day Break 100% 1 Enterprise Development R 40 000,00
Isabel Driving School 100% 100% 1 Enterprise Development R 40 000,00
Khoe Ge Khoe 100% 100% 1 Enterprise Development R 40 000,00
Boesmanland 100% 100% 1 Enterprise Development R 40 000,00
Watlo Construction 100% 1 Enterprise Development R 40 000,00
Mikriver 100% 1 Enterprise Development R 8 000,00
April Construction 100% 100% 1 Enterprise Development R 40 000,00
Dragon Forest 100% 100% 1 Enterprise Development R 8 000,00
Ethile Ent 100% 1 Enterprise Development R 40 000,00
Ethile Ent 100% 1 Enterprise Development R 40 000,00
Care For Life 100% 1 Enterprise Development R 40 000,00
Care For Life 100% 1 Enterprise Development R 40 000,00
Mj Occ Health 100% 1 Enterprise Development R 40 000,00
Basadi Driving School 100% 1 Enterprise Development R 40 000,00
Rebecca Solutions 100% 100% 1 Enterprise Development R 40 000,00
Rebecca Solutions 100% 100% 1 Enterprise Development R 40 000,00
Wil And Su Corp 100% 1 Enterprise Development R 40 000,00
Xhukaipe 100% 50% 1 Enterprise Development R 40 000,00
Moody Petrol 100% 1 Enterprise Development R 40 000,00
Die Bandkamer 100% 1 Enterprise Development R 40 000,00
Y2k Driving 100% 1 Enterprise Development R 40 000,00
Y2k Driving 100% 1 Enterprise Development R 40 000,00
Blommetjies 100% 67% 1 Enterprise Development R 40 000,00
Kwailappie 100% 1 Enterprise Development R 40 000,00
Gamsha Projects 100% 1 Enterprise Development R 40 000,00
Destiny 100% 1 Enterprise Development R 40 000,00
Metzi General 100% 100% 1 Enterprise Development R 40 000,00
N7 Chilli And Chow 100% 100% 1 Enterprise Development R 40 000,00
Cec Construction 100% 1 Enterprise Development R 40 000,00
Road Pro Const 100% 1 Enterprise Development R 40 000,00
Senocsa 100% 1 Enterprise Development R 40 000,00
Y2k Driving 100% 1 Enterprise Development R 40 000,00
Concordia 100% 1 Enterprise Development R 40 000,00
Uutkoms 100% 1 Enterprise Development R 40 000,00
Pick Your Service 100% 1 Enterprise Development R 40 000,00
Fw General 100% 1 Enterprise Development R 40 000,00
El Shaddai 100% 1 Enterprise Development R 40 000,00
Namchick 100% 1 Enterprise Development R 40 000,00
Shaama Décor 100% 1 Enterprise Development R 40 000,00
Petru Juan 100% 1 Enterprise Development R 40 000,00
Rjoi Construction 100% 1 Enterprise Development R 40 000,00
Dkv Diamonds 100% 1 Enterprise Development R 40 000,00
Rpt 100% 1 Enterprise Development R 40 000,00
Nontobeka 100% 1 Enterprise Development R 40 000,00
1079 Tunes 100% 1 Enterprise Development R 32 000,00
Riverport 100% 1 Enterprise Development R 40 000,00
Leocult Holdings 100% 1 Enterprise Development R 40 000,00
Lf Trading 100% 100% 1 Enterprise Development R 40 000,00
Namx 100% 1 Enterprise Development R 40 000,00




5. Housing and Living Conditions (HLC)

With the employment of people comes the need to develop housing to accommodate
that workforce within reasonable distance of the mining complex. In this regard, BMM is in
the midst of a significant housing development project within Aggeneys. Two hundred of a
planned 500 houses have already been developed there and more are expected to be
built in the larger towns of Springbok and Pofadder. An increase in the working population
living in these mining towns is inevitably a catalyst for the development of infrastructure and
municipal services, the increase in economic activity, and the aftraction of retail and
services to the area. Such development is making Aggeneys a much more exiting and
financially buoyant place to live.

BMM is committed to provision of accommodation, which is socially and economically
integrated living spaces for all its employees regardless of marital or employment status. At
the end of the 2019/2020 financial year, BMM had provided accommodation to all its
employees that needed it at a hugely subsidised rental fee of R10 (Ten Rands) per month
including water and lights. The current availability of accommodation units makes provision
for 70% of all employees to be accommodated in family type accommodation comprising
of houses and flats, whilst 30% can be accommodated in single quarters (one person per
room).

In light of mining charter’s focus/push for home ownership, BMM is exploring opportunities
to facilitate the matter in a better way in the remaining period of the current SLP.

6. Health and Nutrition

BMM is committed to contributing to a healthy, productive and motivated workforce. BMM
provides food for its employees and has engaged a professional catering company to
provide balanced meals daily to employees residing in single quarters at a hugely
subsidised cost.

With regards to HIV/AIDS awareness, BMM is dedicated to strengthening the local
community health systems, educating the employees on prevention, offering counselling
services, ensuring care and support is made to all employees. Itis in BMM's culture to uphold
employee rights of both those living with the HIV/AIDS and the negative ones.

BMM employees have access to a free primary health care clinic services in Aggeneys,
which is serviced by a municipal nurse daily and a doctor once a month. Medication and
consultations are free.



7. Management of Downscaling and Retrenchment

7.1. MANAGEMENT OF DOWNSCALING

BMM committed and implemented a Future Forum (FF), with a critical role in downscaling
and /or retrenchment issues. The Future Forum meets twice a year and is composed of
representatives of BMM’'s management of both BMM and core contractors, worker
representatives and trade unions. The core functions of the forum are summarised below:

e Participation in proactive identification of problems and challenges facing BMM,
and the solutions thereto;

e Generate awareness of SLP and associated activities;

e Act as a communication conduit on company related matters.

In the 2019/2020 financial year, no downscaling or retrenchment took place. BMM is in the
process of expanding its mining operations. Employees from the Deeps will be transferred
to the new Swartberg and Gamsberg operations of BMM.

7.2. REGULATION 46 (D) (ll-1I1) MECHANISMS TO SAVE JOBS AND AVOID JOB LOSSES & A
DECLINE IN EMPLOYMENT

The company has developed and will implement turnaround strategies and mechanisms
when necessary to save jobs, prevent unemployment and avoid large downscaling
through:

e Consulting with the Department of Labour (Dol), the DMR, and surrounding mining
companies to asses any potential opportunities to mitigate the effects of
retrenchment or closure;

e Lidising with the relevant authorities to identify other economic sectors or ventures
where employees can be absorbed;

e Assistance in accessing available suitable jobs in surrounding mines;

e Assisting with access to career transition counselling from relevant consultancies or
other appropriate advice centers in the community;

e Offering retraining in various relevant areas including entrepreneurship; and

e Absorbing employees into the sustainable LED projects being implemented by BMM.

When the company approaches the downscaling phase or considering likely
retfrenchments, massive engagements with the affected and interested parties will
commence and all the relevant authorities will be nofified before arriving at a decision to
allow interested parties an opportunity to provide support and assistance where possible.



8. Summary

Table 36é: Financial Undertaking Compliance Summary — 2019/2020

BMM 2019/2020

2019/2020 SLP 2019/2020 Achievement
Section of SLP Target Actual
Human Resource Development R24,380,000.00 | R55,359,424.61 | Compliant
Local Economic Development R7,200,000.00 R22,633,840.00 | Compliant
Supplier and Enterprise Development & R- Compliant
Housing and Living Conditions R- R- Compliant
Downscaling and Retrenchments R%,710,000.00 R?,710,000.00 | Compliant
Total Financial Provision R12 737 172,00 | R87,703,264.61 | Compliant




Undertaking

I Pieter van Greunen hereby confirm that all the information
contained in this report is accurate and a correct representation of BMM's SLP compliance for the
2019/2020 financial period.

Signed at: Aggeneys on this 26 day of June__ 2020






