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1. INTRODUCTION 

Vedanta Resources Limited (Vedanta) is a globally diversified natural resources company 

operating primarily in India and Southern Africa, particularly South Africa, Namibia, and 

Zambia. Black Mountain Mining (Pty) Ltd (herein referred to as BMM) housing ” ’Vedanta’s 

zinc operations in the Northern Cape, South Africa. BMM forms part of Vedanta Zinc 

International (herein referred to as VZI), a reference used in relation to the grouping of all 

zinc assets of the Vedanta Resources Group in Africa and Ireland. 

BMM currently runs two zinc mining operations. The two operations lie directly East 

(Gamsberg operation) and West (Swartberg / Deeps operation) of the town of Aggeneys 

within the Khâi-Ma Local and Namakwa District Municipalities, in the Northern Cape 

Province. 

BMM operates under 2 Mining Rights within South Africa, namely MR 517 NC and MR 518 

NC. The SLP and the SLP annual report contain” ’ BMM’s consolidated commitments for both 

MR 517 NC and MR 518 NC Mining Rights, which includes direct (permanent) and indirect 

(core-contractor) employees. 

BMM comprises two underground mines – Deeps and Swartberg – with a processing plant 

and the Gamsberg surface mining operation and processing plant. 

The Deeps shaft produces ore containing copper, lead and zinc, with silver as a by-product. 

Annual ore production is 1.2 Mtpa. Production at Deeps is currently scheduled to cease in 

and around 2025. 

The Swartberg mine produces ore containing primarily copper, lead and zinc, with silver as 

a by-product. Annual ore production is 500Ktpa. Plans are well advanced to deepen 

Swartberg, which will increase production to 1.0 Mtpa of copper, lead and zinc ore, 

depending on a favourable economic assessment. Further ramp-up is planned for the 

future, taking copper, lead and zinc ore production past the 2Mtpa mark. 

BMM Processing plant produces Metal-in-Concentrates of copper, lead and zinc, with silver 

as a by-product. Future endeavours also include the production of an additional product 

in the form of Magnetite, which will be produced in a separate processing plant specifically 

designed for this purpose. In addition, a 2Mtpa Iron ore beneficiation plant is envisaged to 

be in production pending a favourable economic and environmental assessment. 

In the 2020 / 2021 financial year, Gamsberg has made immense strides in production, 

extracting a total of 23.7mt rock,of which  1.9mt is ore. This was capped majorly by the slope 

failure that occurred in November 2020. Nevertheless, Gamsberg still managed to mill a 

total of 3 870kt ore and produce 145kt of Zn metal. This will be ramped up to 230kt in the 

2021 / 2022 financial year, which include 10kt of Pb production. The Gamsberg operation 
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has displayed excellence by showcasing 700t MIC daily is achievable, milling above design 

capacity at 522tph and marking the highest ever production in November at 17kt MIC.  

BMM operations lie adjacent to Aggeneys, a town 113km northeast of Springbok in Northern 

Cape province, South Africa. ” ’BMM’s Deeps/Swartberg operation is situated immediately 

west of the town of Aggeneys. Gamsberg is located about 20km east of Aggeneys. Figure 

1 below indicates the locality of BMM operations of Swartberg, Deeps and Gamsberg. 

 Figure 1: Aerial View of Geographical Location of BMM 

 

2. SLP YEAR 2 (2020/2021) BACKGROUND 

In the year 2021, two major events took place which had a significant impact on the 

company and its operations, namely the Covid-19 pandemic and the geotechnical failure 

which occurred at Gamsberg Open Pit Mine. 

 

2.1. COVID-19 

Covid-19 has had a significant impact on the global economy, which, in turn, affected all 

industries, and BMM had to find innovative ways to conduct business and plan for the future. 

The company’s reaction was swift and aligned to government regulations and the 

GAME RESERVE 
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AREA  

SWARTBERG  
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operations’ first value of Safety. Preventative strategies were put in place to safeguard 

employees, business partners and, to a large extent, the host and labour sending 

communities. One of the strategies and measures included the immediate formation of the 

BMM Covid-19 Management Crisis Committee, which focused on: 

• The inclusion of labour representatives; 

• A return-to-work medical assessment; 

• The compilation of a code of practice related to Covid-19 preventative measures; and 

• Covid-19 awareness and training for all our employees. 

A total of R2,1million has been spent on the abovementioned Covid-19 initiatives, including 

the following: 

• More than 600 food parcels distributed within the Khâi-Ma Municipality (Pella, Pofadder, 

Witbank and Onseepkans); 

• The provision of 40 25-litres and 400 1litre hand sanitizers to the local Health Care facilities, 

Schools, Khâi-Ma Municipality and Namakwa District Municipality; 

• The collection and delivery of bulk food parcels and nappies for adults to the four nursing 

homes and two homes for the disabled for Municipal areas: Khâi-Ma and Nama-Khoi; 

• The supply of water to Khâi-Ma SAPD during road closures; 

• The distribution of Personal Protective and Hygiene Materials to District Authorities and 

Department of Social Development, and for the Pella, Pofadder and Onseepkans 

Missions; 

• The donation and delivery of masks and thermometers to communities and schools 

within the Khâi-Ma Municipality; and 

• The distribution of food parcels to the most vulnerable members of our community, 

including the Pofadder Old-age homes and orphanages.  

On 8th November 2020, BMM was announced 1 of the winners of the AfriSafe Merit Award 

for COVID-19 Management. This award received 1,259 entries, resulting in only 5% of 

businesses being nominated. The award recognizes employers that have gone out of their 

way to establish novel ideas and strategies in the workplace to ensure prevention, 

management and containment of COVID-19, thus prioritizing the safety of colleagues and 

families. 

 

2.2. GAMSBERG GEOTECHNICAL FAILURE 

A geotechnical failure occurred approximately at 01h15 on Tuesday morning, 17th 

November 2020, at the western portion of the South Pit of the Gamsberg Mine  

All mining-related activities at Gamsberg Mine were suspended, the Department of Mineral 

Resources and Energy (DMRE) were informed, and the DMRE Inspectors of Mines for the 

Northern Cape joined management and union representatives for an in-loco inspection at 

the Gamsberg mining site. The South Pit of the Gamsberg Mine remains closed for 
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production operations to date while the search and rescue activities for one remaining 

colleague continue.1 

 

2.3. CONTINUED COMPANY GROWTH 

Amidst the Covid-19 Pandemic and other challenges faced, including the Gamsberg 

incident, BMM has continued to operate without having to declare any retrenchments or 

downscaling. Instead, the growth strategy for the company, has focused on the following: 

• Accelerated exploration drilling efforts to expand the resource base by constantly 

driving exploration, in order to highlight the longer-term potential of the Gamsberg and 

Swartberg Mines, while being committed to continued growth and investment into the 

Northern Cape Province; 

• Continue with the vision of being a driver of  industrialization, transformation, and 

employment in the Northern Cape;  

• Supporting the Namakwa Special Economic Zone development by entering into a land 

lease agreement with the Northern Cape Provincial Government; 

• Aiming to increase production from BMC (Gamsberg and BMM) and develop phase 2 

Concentrator Plant and Zinc smelter; and  

• The  utilization of solar and wind energy for current operations. 

Since the complete audit of the Compliance reporting systems in Year 1 of the SLP, the 

company has identified numerous resources and developmental opportunities within the 

team to drive delivery of the SLP for the five year period, including the following: 

• Establishment of a compliance project office; 

• The appointment of a specialist consultant to assist in identifying strategic actions in the 

preparation of a competent project office; 

• Appointment of a Transformation and Compliance Manager as well as a Compliance 

Coordinator; 

• Provision of compliance-related learning and knowledge programmes for all Element 

Owners (Anchors); 

• Establishment of community liaison offices in key locations (Pella and Pofadder); 

• Recruitment of Community Liaison Officers (CLO) from the local community to operate 

at the abovementioned offices; 

• Education of local communities on the SLP and its implementation; and 

• Driving compliance and sustainability both internally and with key stakeholders. 

 

1 As at the date of publishing 
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The current 5-year SLP is for the period from 1 April 2019 – 31 March 2024, and the years are 

reflected as follows: 

Table 1: SLP 5-year Cycle 

Year 1 Year 2 Year 3 Year 4 Year 5 

2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 

This annual report will cover Year 2 of the SLP implementation, namely 1 April 2020 – 31 

March 2021. 

 

3. HUMAN RESOURCES AND LABOUR  

3.1. LABOUR SENDING AREAS 

Table 2: Labour Sending Areas: Direct and Indirect Employees 

Sending Area 
Province/C

ountry 
Town Count % of Total 

Local 
Northern 

Cape 

Aggeneys 728 45.67 

Onseepkans 15 0.94 

Pella 130 8.16 

Pofadder 86 5.40 

In Province 

Migrancy 

Northern 

Cape 

Alexander bay 3 0.19 

Bergsig 6 0.38 

Bitterfontein 1 0.06 

Buffelsrivier 9 0.56 

Buffelssirkel 1 0.06 

Bulletrap 7 0.44 

Carolusberg 12 0.75 

Concordia 51 3.20 

Danielskuil 1 0.06 

Deben 1 0.06 

East-Cape 1 0.06 

Eksteensfontein 6 0.38 

Garies 3 0.19 

Hondeklipbaaie 1 0.06 

Kakamas 2 0.13 

Kathu 14 0.88 

Keimoes 10 0.63 

Kimberley 1 0.06 

Kleinzee 1 0.06 

Klipfontein 1 0.06 

Komaggas 42 2.63 

Kuboes 1 0.06 

Kuruman 7 0.44 

Lutzville 1 0.06 

Lekkersing 1 0.06 
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Sending Area 
Province/C

ountry 
Town Count % of Total 

Lime Acres 1 0.06 

Matjieskloof 6 0.38 

Morning Glory 1 0.06 

Mpumalanga 1 0.06 

New Stand 1 0.06 

Nababeep 73 4.58 

O’Kiep 68 4.27 

Olifantshoek 3 0.19 

Onseepkans 1 0.06 

Port Nolloth 11 0.69 

Postmasburg 4 0.25 

Springbok 118 7.40 

Steinkopf 77 4.83 

Upington 11 0.69 

Van Wyksvlei 1 0.06 

Walvisbaai 1 0.06 

Warrenton 1 0.06 

Inter Provincial 

Migrancy 

FREE STATE 
Bloemfontein 2 0.13 

Concordia 1 0.06 

Gauteng 

Centurion 1 0.06 

Cullinan 1 0.06 

Eldorado Park 1 0.06 

Fourways 1 0.06 

Germiston 1 0.06 

Johannesburg 11 0.69 

Kempton Park 1 0.06 

Midrand 2 0.13 

Pretoria 2 0.13 

Sandton 1 0.06 

Selection Park 1 0.06 

Kwa Zulu 

Natal 
Pinetown 1 0.06 

Limpopo 

Dibeng 1 0.06 

Embalemhle 1 0.06 

Groblersdal 1 0.06 

Ivy Park 1 0.06 

Lebowakgomo 2 0.13 

Maja 1 0.06 

Makhado 1 0.06 

Maseke 1 0.06 

Molemole 1 0.06 

Polokwane 1 0.06 

Steve Biko 1 0.06 

Tshemane 1 0.06 

Mpumalanga 

Barberton 1 0.06 

Lydenburg 1 0.06 

Machadodorp 1 0.06 

Middelburg 1 0.06 

Reyno Ridge 1 0.06 



7 

 

 

Sensitivity: Internal (C3) 

Sending Area 
Province/C

ountry 
Town Count % of Total 

Steve Tshwete NU 1 0.06 

Witbank 2 0.13 

North West 

Cashua 1 0.06 

Boitekong 1 0.06 

Brits 1 0.06 

Geelhoutpark 2 0.13 

Hartbeespoort 1 0.06 

Legonyane 1 0.06 

Matlasane 1 0.06 

Mafikeng 1 0.06 

Ruighoek 1 0.06 

Rustenburg 3 0.19 

Safari-Tuine 1 0.06 

Schweizer Reneke 1 0.06 

Tang 1 0.06 

Tlhakalatlou 1 0.06 

Western 

Cape 

Diazville 1 0.06 

Doringbaai 1 0.06 

Kraaifontein 1 0.06 

Ravensmead 1 0.06 

Saldanha 1 0.06 

Stellenbosch 2 0.13 

Total 1594 100 

 

Figure 2: Analysis of Labour Sending 

 

As detailed in the above table and figure 2, 43% of the employees of BMM reside locally, in 

Aggeneys, Onseepkans, Pella and Pofadder 

43%

25%

32%

Labour Sending Areas

Local In Province Migrancy Inter Provincial Migrancy
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3.2. FORM Q: NUMBER AND EDUCATION LEVELS: DIRECT EMPLOYEES  

Table 3: Form Q: Direct Employees 

Band 
NQF 

Lvl 

Planned as per envisaged 

organogram 

Male Female Total 

African Coloured Indian White African Coloured Indian White Male Female 

GET 1 

No Schooling/ unspecified  0 0 0 0 0 0 0 0 0 0 

Grade 0 / Pre 0 0 0 0 0 0 0 0 0 0 

Grade 1 / Sub A 0 0 0 0 0 0 0 0 0 0 

Grade 2 / Sub B 0 0 0 0 0 0 0 0 0 0 

Grade 3 / Std 1 / AET 1 3 0 0 0 0 0 0 0 3 0 

Grade 4 / Std 2 3 0 0 0 0 0 0 0 3 0 

Grade 5 / Std 3 / AET 2 4 1 0 0 0 0 0 0 5 0 

Grade 6 / Std 4 2 3 0 0 0 0 0 0 5 0 

Grade 7 / Std 5 / AET 3 2 4 0 0 0 0 0 0 6 0 

Grade 8 / Std 6 11 21 0 0 0 0 0 0 32 0 

Grade 9 / Std 7 / AET 4 0 0 0 0 0 0 0 0 0 0 

FET 

2 Grade 10 / Std 8 / N1 5 17 0 3 0 0 0 0 25 0 

3 Grade 11 / Std 9 / N2 16 58 0 1 0 0 0 0 75 0 

4 Grade 12 / Std 10 / N3 31 377 12 22 17 117 1 6 442 141 

HET 

5 Higher Certificates & Advanced 0 8 0 3 0 6 0 0 11 6 

6 Diploma & Advanced Certificates 7 17 2 9 5 5 0 0 35 10 

7 
Bachelor’s Degree & Advanced 

Diplomas 
18 18 22 15 7 10 6 5 73 28 

8 

Honours Degree, Postgraduate 

Diploma & Professional 

Qualifications 

2 1 1 3 3 8 4 2 7 17 

9 Master’s Degree 2 1 1 4 0 1 0 1 8 2 

10 Doctoral Degree 0 0 0 0 0 0 0 0 0 0 

 Total 106 526 38 60 32 147 11 14 730 204 
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3.3. FORM Q: NUMBER AND EDUCATION LEVEL OF INDIRECT EMPLOYEES  

Table 4: Form Q: Indirect Employees 

Band 
NQF 

Lvl 

Planned as per envisaged 

organogram 

Male Female Total 

African Coloured Indian White African Coloured Indian White Male Female 

GET 
 

1 

No Schooling 0 0 0 0 0 0 0 0 0 0 

Grade 0/Pre 0 0 0 0 0 0 0 0 0 0 

Grade 1/Sub A 0 0 0 0 0 0 0 0 0 0 

Grade 2/Sub B 0 0 0 0 0 0 0 0 0 0 

Grade 3/Std 1/ABET 1 0 0 0 0 0 0 0 0 0 0 

Grade 4/Std 2 0 0 0 0 0 0 0 0 0 0 

Grade 5/Std 3/ABET 2 0 0 0 0 0 0 0 0 0 0 

Grade 6/Std 4 1 2 0 0 0 0 0 0 3 0 

Grade 7/Std 5/ABET 3 0 4 0 0 0 0 0 0 4 0 

Grade 8/Std 6 2 37 0 0 0 0 0 0 39 0 

Grade 9/Std 7/ABET 4 2 50 0 0 0 0 0 0 52 0 

FET 

2 Grade 10/Std 8/N1 3 91 0 1 0 3 0 0 95 3 

3 Grade 11/Std 9/N2 9 26 0 2 0 3 0 2 37 5 

4 Grade 12/Std 10/N3 10 267 0 11 0 20 0 2 288 22 

HET 

5 
Higher Certificates/Advanced 

National Certificate Vocational 
19 75 0 7 4 24 0 2 101 30 

6 Diplomas/Advanced Certificates 9 50 0 31 1 3 1 4 90 9 

7 
Bachelors Degrees/ Advanced 

Diplomas 
5 1 0 4 

0 
1 

0 0 
10 1 

8 

Postgraduate Degrees 

(Honours)/Professional 

Qualifications 

0 0 0 0 

0 

0 

0 0 

0 0 

9 Masters Degrees 0 0 0 0 0 1 0 0 0 1 

10 Doctoral Degrees 0 0 0 0 0  0 0 0 0 

Total 60 603 0 56 5 55 1 10 719 71 
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4. HUMAN RESOURCES DEVELOPMENT  

The various HRD programmes being reported against is contained in the following sections. 

4.1. AET (PREVIOUSLY ABET) 

BMM supports the importance of basic education and remains committed to ensuring that 

all staff and community members have been afforded the opportunity for lifelong learning 

and development, comprising of knowledge, skills, and attributes. 

The total overall target and implementation is as follows: 

• Target for Year 2: 118 learners, with a total financial budget of R 1 180 000.  

• Actual for Year 2:  0 learners at a total spend of R0.  

 

The following tables reflect the targets for AET for direct employees, indirect employees, and 

community members. 

 

Table 5: AET SLP Compliance for Direct Employees 

2020/2021 SLP Target 2020/2021 Actual Achievement % Achievement 

AET 1 0    

AET 2 0    

AET 3 1    

AET 4 / NQF 1 3    

Matric Bridging 4    

Total Number 8 0 0% Not yet started 

Financial Provision  R 80 000.00 R0 0% Not yet started 

 

Table 6: AET SLP Compliance for Indirect Employees 

2020/2021 SLP Target 2020/2021 Actual Achievement % Achievement 

AET 1 0    

AET 2 0    

AET 3 2    

AET 4 / NQF 1 2    

Matric Bridging 6    

Total Number 10 0 0% Not yet started 

Financial Provision  R 100 000.00 R0 0% Not yet started 

 

Table 7: AET SLP Compliance for the Community 

2020/2021 SLP Target 2020/2021 Actual Achievement % Achievement 

AET 1 10    
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2020/2021 SLP Target 2020/2021 Actual Achievement % Achievement 

AET 2 20    

AET 3 10    

AET 4 / NQF 1 10    

Matric Bridging 50    

Total Number 100 0 0% Not yet started 

Financial Provision  R1 000 000.00 R0 0% Not yet started 

 

As indicated in the tables above, no AET training took place during Year 2 of the SLP. This 

has been due to various reasons, including: 

• The COVID-19 pandemic, which has negatively impacted some training initiatives 

committed to by BMM; 

• The focus was put on other training initiatives in the communities, as reflected in this 

report; and 

• The current minimum entry requirement is a Grade 12, eliminating the need for AET 

training of employees. 

 

BMM acknowledges the lack of compliance in this area and is committed toensuring 

achievement against the target during the next SLP period. 

 

4.2. BRIDGING PROGRAMMES  

In addition to AET and matric bridging commitments, BMM has committed additional 

funding for school assistance and bridging programs. These funds will be allocated to 

current ”schools’ support commitments, pending the finalization of the Community Skills 

Audits. 

 

Table 8: Bridging Programme Targets for the Community SLP Compliance 

2020/2021 SLP Target 2020/2021 Actual Achievement % Achievement 

R2,200,000.00 R0 0% Not yet started 

 

The commitment for the 2020/21 financial year for the school bridging programmes was a 

cost of R2,200,000.00, as indicated above. The Bridging Programme is intended to provide 

further learning opportunities post the AET program. By participating in the AET and then 

following with the Bridging Programme, the recipients can obtain the necessary learning to 

attempt a matric improvement or a Grade 12 certificate through the Department of 

Education. Given the limitations set down during lockdown, there were no AET participants 

or rollover recipients that could attend the program. Although the mine did not achieve the 



13 

 

 

Sensitivity: Internal (C3) 

targeted spend, the budget has been accrued. It will be met in the next period, provided 

Covid lockdown restrictions are sufficiently lifted to allow the learning programs necessary 

to achieve the minimum learning hours and portfolio of evidence. School assistance, i.e. 

Primary and High-school educational institutional funding, is accounted for in Project 7.1 in 

LED/CSR (Refer to the LED section in this report) 

 

4.3. CORE BUSINESS SKILLS TRAINING 

BMM will use Core Business Skills Training Programmes to equip its employees with the skills 

and required competencies toexecute their employment responsibilities successfully. 

The total overall target and implementation is as follows: 

• Target for Year 2: 5 724 learners, with a total financial budget of R 8 219 217.  

• Actual for Year 2:  2 262 learners at a total spend of R 5 578 538.04 

The core skills for the direct employees amounted to 1238 learners (47% of the target), and 

the financial spend amounted to R4 451 529,04 (R1 845 230,04 above the financial budget 

provided for the core skills training for direct employees). 

 

Table 9: Core Business Skills Training SLP Compliance for Direct Employees: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

2658 1238 47% Partially Achieved 

R 2 606 299.00  R 4 451 529.04 171% Achieved  

 

Table 10: Core Business Skills Training SLP Compliance for Direct Employees: Details 

Core Business Skills Training 

2020/2021 SLP 

Target 

2020/2021 Actual 

Male Female Male Female 

Mandatory Training: SOP's, COP's, Induction 786 166 579 116 

Mandatory Training: Other SHE courses 1179 249 0 0 

Developmental Training: Plant 18.1 2 4 20 8 

Developmental Training: MRM 2 0 0 0 

Developmental Training: Engineering 1 5 60 10 

Developmental Training: HR 1 1 0 0 

Developmental Training: Finance 1 0 0 0 

Developmental Training: Finance (Head Office) 4 6 0 0 

Developmental Training: Safety 157 33 349 42 

Developmental Training: Logistics 2 1 0 0 

Developmental Training: General manager 1 0 0 0 

Operator license and renewal 47 10 44 10 
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Core Business Skills Training 

2020/2021 SLP 

Target 

2020/2021 Actual 

Male Female Male Female 

Smelter Operations (Production Levels 1 & 2) 0 0 0 0 

Smelter Operations (Production Level 3) 0 0 0 0 

Total Number 2183 475 1052 186 

Financial Provision R 2 606 299.00 R4 451 529,04 

 

The core contractors (indirect employees) achieved 41% of the target numbers and 45% of 

the target financial commitment on Core Business Skills for its employees. 

 

Table 11: Core Business Skills Training SLP Compliance for Indirect Employees: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

2468 learners 1024 learners 41% Partially Achieved 

R 2 501 118.00 R1 127 009.00 45% Partially Achieved 

 

Table 12: Core Business Skills Training SLP Compliance for Indirect Employees: Details 

Core Business Skills Training 

2020/2021 SLP 

Target 

2020/2021 SLP 

Actual 

Male Female Male Female 

Mandatory Training: SOP's, COP's, Induction 801 29 586 110 

Mandatory Training: Other SHE courses 1202 44 56 1 

Developmental Training: Plant 18.1 7 2  0 0  

Developmental Training: MRM 8 2  0  0 

Developmental Training: Engineering 0 0 44  0 

Developmental Training: HR 0 0 1  0 

Developmental Training: Finance 0 0  0  0 

Developmental Training: Finance (Head Office) 0 0  0  0 

Developmental Training: Safety 160 6  0 1 

Developmental Training: Logistics 0 0  0  0 

Developmental Training: General manager 0 0  0  0 

Operator license and renewal 200 7  0  0 

Development training Production 0 0 217  0 

Smelter Operations (Production Levels 1 &2) 0 0 0 0 

Smelter Operations (Production Levels 3) 0 0 0 0 

VTS Dover 0 0 8 0 

Total Number 2378 90 912 112 

Financial Provision R 2 501 118.00 R1 127 009.00 
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BMM committed to training a total of 598 people at the total financial commitment of 

R3 111 800. Unfortunately, BMM did not implement core skills training in the communities. This 

is  because the core business skills training was focused on employees and indirect 

employees regarding additional induction and safety training due to COVID protocol and 

additional SHE training after the geotechnical failure incident at Gamsberg.  

 

Table 13: Core Business Skills Training SLP Compliance for Community: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

598 people 0 0% Not yet started 

R 3 111 800.00 R0 0% Not yet started 

 

Table 14: Core Business Skills Training SLP Compliance for Community: Details 

Core Business Skills Training 

2020/2021 SLP 

Target 

2020/2021 SLP 

Actual 

Male Female Male Female 

Mandatory Training: SOP's, COP's, Induction 240 55 0 0 

Developmental Training: Plant 18.2 (Community)* 240 55 0 0 

Total Number 480 110 0 0 

Financial Provision R 3 111 800.00 R0 

 

4.4. LEARNERSHIPS 

Learnerships remains an essential strategy to BMM for developing new skills in the area as 

the mining operations continue to grow.  

The total overall target and implementation is as follows: 

• Target for Year 2: 34 learners, with a total financial budget of R 8 955 000.  

• Actual for Year 2: 150 learners at a total spend of R 4 800 814.52. 

 

The Learnerships for the direct employees amounted to 11 learners (2 below the target). The 

financial spend amounted to R 746 992.00 (21% of the allocated financial budget provided 

for the Learnerships for direct employees). 

 

Table 15: Learnerships for Direct Employees SLP Compliance: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

8 11 137% Achieved 

R 3 477 500.00 R 746 992.00 21% Partially Achieved 
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Table 16: Learnerships for Direct Employees SLP Compliance: Details 

Type/Area of Training 
2020/2021 Target 2020/2021 Actual 

Intake Cont. Intake Cont. 

Electricians 0 0 0 2 

Fitter (Fitting and Turning) 0 0 0 1 

Boilermaker 1 1 0 1 

Instrumentation Technician 2 4 0 2 

Diesel Mechanic 0 0 0 3 

Rigger 0 0 0 1 

Millwright 0 0 0 1 

Total Learnerships 8 11 

Financial Provision  R 3 477 500.00 R 746 992.00 

 

The Learnerships for the indirect employees amounted to 103 learners (90 above the target), 

and the financial spend amounted to R1 250 055,00 (36% of the financial budget provided 

for the Learnerships for indirect employees). 

 

Table 17: Learnerships for Indirect Employees SLP Compliance: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

13 103 792% Achieved 

R 3 477 500.00 R1 250 055,00 36% Partially Achieved 

 

Table 18: Learnerships for Indirect Employees SLP Compliance: Details 

Type/Area of Training 
2020/2021 Target 2020/2021 Actual 

New New Old New 

Electricians 1 3 5 4 

Fitter (Fitting and Turning) 0 5 0  0 

Boilermaker 0 4 5 4 

Instrumentation Technician 0 0  0 0 

Metal production 0 0  0 0 

Mineral Processing 0 0  0 0 

Earthmoving Equipment Mechanics 0 0 45 40 

Total Learnerships 13 103 

Financial Provision  R 3 477 500.00 R1 250 055,00 
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The Learnerships for the community members amounted to 36 learners (28 above the 

target), and the financial spend amounted to R2 803 767.52 (R 803 767.52 above the 

financial budget provided for the Learnerships for community members). 

 

 

Table 19: Learnerships for Community Members SLP Compliance: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

8 36 450% Achieved 

R2,000,000.00 R 2 803 767.52 140% Achieved 

 

Table 20: Learnerships for Community Members SLP Compliance: Details 

Type/Area of Training 
2020/2021 Target 2020/2021 Actual 

New Cont New Cont 

Mining Operators 0 0 19 0 

Engineering 1 5 17 0 

Plant Operators 0 2 0 0 

Total Learnerships 8 36 

FINANCIAL PROVISION  R 2 000 000.00 R 2 803 767.52 

 

4.5. PORTABLE SKILLS 

The total overall target and implementation is as follows: 

• Target for Year 2: 276 learners, with a total financial budget of R 2 447 914.  

• Actual for Year 2: 10 learners at a total spend of R 394 241.30. 

 

As detailed in the tables below, no portable skills were implemented for direct or indirect 

employees, but the target and financial contribution for the ” ’community’s portable skills 

programmes was exponentially above what was planned. The overall spend on Portable 

skills was R 7 052 086 more than the financial budget for Year 2. 

 

Table 21: Portable Skills for Direct Employees SLP Compliance: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

47 10 21% Partially Achieved 

R395 100.00 R394 241.30 99.7% Achieved 
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Table 22: Portable Skills for Direct Employees SLP Compliance: Details 

Portable skills programme 

2020/2021 SLP 

Target 

Male Female 

Assessor & Facilitator & Moderator 1 0 

Laser Alignment 1 0 

Level 5 in OD ETDP 1 0 

Public Relations 0 1 

Certificate in Strata Conrol 1 0 

Comsoc 1 & 2 1 0 

HR Certificate 1 0 

Introduction to SAMTRAC and SAMTRAC 1 0 

IT Diploma 1 0 

Onsetter 1 0 

Total Number 9 1 

Financial Provision  R 394 241.30 

 

Table 23: Portable Skills for Indirect Employees SLP Compliance: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

118 0 0% Not yet started 

R999,454.00 R0 0% Not yet started 

 

Table 24: Portable Skills for Indirect Employees SLP Compliance: Details 

Portable skills programme 
2020/2021 SLP Target 2020/2021 SLP Target 

Male Female Male Female 

Bricklayer Training 8 0 0 0 

Plumbing 8 0 0 0 

Pipe Fitting Training 8 0 0 0 

Electrical installation  8 0 0 0 

Panel Beating Training 8 0 0 0 

Carpentry 8 0 0 0 

AGRI Related 8 0 0 0 

Bridging Courses 8 0 0 0 

Beautician (Comprehensive Expert 

Certificate) 

8 0 0 0 

Financial Accounting (National Certificate: 

Bookkeeping) 

8 0 0 0 
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Entrepreneurship Programme (National 

Certificate: Small Business Financial 

Management) 

8 0 0 0 

Cookery 8 0 0 0 

Welding 8 0 0 0 

Computer Training 8 0 0 0 

Total Number 112 0 0 0 

Financial Provision  R 999 454.00 R0 

 

Table 25: Portable Skills for Community Members SLP Compliance: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

111 0 0% Not yet started 

R 1 053 360.00 R 0 0% Not yet started 

 

Table 26: Portable Skills for Community Members SLP Compliance: Details 

Portable skills programme 2020/2021 SLP Target 2020/2021 SLP Actual 

Portable skills Male Female Male Female 

AGRI Related 5 7 0 0 

Bridging Courses 8 8 0 0 

Beautician (Comprehensive Expert 

Certificate) 
0 4 0 0 

Financial Accounting (National Certificate: 

Bookkeeping) 
7 11 0 0 

Entrepreneurship Programme (National 

Certificate: Small Business Financial 

Management) 

25 25 0 0 

Cookery 1 2 0 0 

Welding 2 2 0 0 

Computer Training 2 2 0 0 

NCOR 0 0 0 0 

Construction 0 0 0 0 

Total Number 50 61 0 0 

Financial Provision  R 1 053 360.00 R 0 

In terms of Community portable skills:  

• Intake was done in Year 1; courses were completed in July 2020 

• No new candidates for Year 2 (indirect and community) due to COVID restrictions 

 



20 

 

 

Sensitivity: Internal (C3) 

4.6. CAREER PROGRESSION 

BMM places a great deal of importance on its human capital and works closely with 

operational heads to ensure all employees are afforded opportunities to grow and to 

develop themselves. Due to the operational structure of BMM, career progression is 

measured in both the permanent and core contractors. 

The total overall target and implementation is as follows: 

• Target for Year 2: 85 employees  

• Actual for Year 2: 71 employees (and 57 indirect employees not included in target) 

 

Table 27: Career Progression SLP Compliance for Direct Employees: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

85 71 84% Partially Achieved 

 

Payroll has increased with R 581 164.00 due to the 71 career progressions (evidence of 

career progression) 

 

Table 28: Career Progression SLP Compliance for Direct Employees: Details 

Career Progression Training 

Programmes 
Area Starting Position  Target Position  

Actual 

Year 2 

Engineering CDS Career 

Progression 
Engineering Trainee Serviceman 

Advance 

Serviceman 
8 

Engineering CDS Career 

Progression 
Engineering Artisan CAT 1 Ar CAT 3 17 

HR CDS Career Progression HR Assistant HR Officer HR Officer 2 

Mining Operator CDS Career 

Progression 
Mining 

Trainee Mining 

Operator 

Master Mining 

Operator 
12 

Plant Operator CDS Career 

Progression 
Plant 

Trainee Plant 

Operator 

Master Plant 

Operator 
10 

Engineering: Government 

Certificate of Competency 
Engineering Engineer in training 

Section 

Engineer 
3 

Supply Chain 
Supply 

Chain 
Warehouse Clerk  

Warehouse 

Clerk CAT 1 
2 

Mining: LEARNER MINER 

programme  
Mining Operator 

Mining 

Operator 
14 

Mining: Government Certificate 

of Competency 
Mining Mine Captain Mining   3 

Engineering CDS Career 

Progression 
Engineering Trainee Serviceman 

Advance 

Serviceman 
8 
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Engineering CDS Career 

Progression 
Engineering Artisan CAT 1 Ar CAT 3 17 

HR CDS Career Progression HR Assistant HR Officer HR Officer 2 

Mining Operator CDS Career 

Progression 
Mining 

Trainee Mining 

Operator 

Master Mining 

Operator 
12 

Plant Operator CDS Career 

Progression 
Plant 

Trainee Plant 

Operator 

Master Plant 

Operator 
10 

TOTAL 120 

 

4.7. MENTORSHIP AND COACHING 

BMM believes in supporting all learners to ensure their overall success. This is done through 

mentorship and coaching. BMM aims to provide mentorship to its Learnership, Internship 

and Bursary students.  

The total overall target and implementation is as follows: 

• Target for Year 2: 145 employees/learners 

• Actual for Year 2: 3 employees/learners 

 

Table 29: Mentorship Direct Employees SLP Compliance: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

51 3 6% Partially Achieved 

 

Table 30: Mentorship Indirect Employees SLP Compliance: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

52 0 0% Not yet started 

 

Table 31: Mentorship Community Members SLP Compliance: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

42 0 0% Not yet started 

The business focus was on managing the challenges of COVID-19 and the Geotechnical 

failure at Gamsberg. The mentorship programmes will form part of the HRD focus strategy 

for 2021/2022/2023 
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4.8. TARGETS FOR BURSARY PLAN 

Bursaries provide an ideal opportunity for BMM to increase its human capital value add 

both internally and within the areas it operates. Community learners are provided 

opportunities through the Bursary Fund while employees are provided Study Assistance 

which allows for tertiary learning at the cost of BMM. 

The total overall target and implementation is as follows: 

• Target for Year 2: 16 bursars, with a financial budget of R 2 343 300.  
• Actual for Year 2: 31 bursars at a total spend of R 967 649 

The Bursary programmes for direct employees amounted to 52 learners (45 above the 

target), and the financial spend amounted to R3 218 639,00 (R 2 480 339 above the financial 

budget provided for the Learnerships for community members). The achievement in this 

section was exponentially more than the targets and commitments in this section. 

 

Table 32: Bursary Programme for Direct Employees SLP Compliance: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

6 6 100% Achieved 

R738 300.00   R787 070.00 94% Achieved 

 

Table 33: Bursary Programme for Direct Employees SLP Compliance: Details 

Bursary Field 

2020/2021 SLP 

Target 

2020/2021 SLP 

Actual 

Intake Cont. Intake Cont. 

Health and safety 0 2 0 0 

Finance (Supply Chain & Procurement) 0 1 1 0 

Human Resource Management 0 1 0 0 

Engineering 0 0 3 0 

Mining 0 1 2 0 

Learning & Development 0 1 0 0 

Advanced Leadership Qualifications 0 0 0 0 

TOTAL BURSARIES 6 6 

TOTAL FINANCIAL PROVISION R738 300.00 R787 070.00 

 

Table 34: Bursary Programme for Indirect Employees SLP Compliance: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

3 0 0% Not yet started 

R 449 400.00 0 0% Not yet started 
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Table 35: Bursary Programme for Indirect Employees SLP Compliance: Details 

Bursary Field 
2020/2021 Target 2020/2021 Actual 

New Cont New Cont 

Health and safety 0 1 0 0 

Finance (Supply Chain & Procurement) 0 1 0 0 

Human Resource Management 0 0 0 0 

Engineering 0 1 0 0 

Mine Manager 0 0 0 0 

Medical 0 0 0 0 

Learning and Development 0 0 0 0 

Advanced Leadership Qualifications 0 0 0 0 

TOTAL BURSARIES 3 0 

TOTAL FINANCIAL PROVISION R 449 400.00 R0 

Bursaries for indirect employees were put on hold due to economic uncertainties. Catch-

up is planned for the remaining three years of the SLP. 

 

Table 36: Bursary Programme for Community Members SLP Compliance: Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

6 25 417% Achieved 

R1 238 400.00 R180 579,00 15% Achieved 

 

Table 37: Bursary Programme for Community Members SLP Compliance: Details 

Bursary Field 
2020/2021 Target 2020/2021 Target 

New Cont New Cont 

Partial Study Bursary - Child of Employee Assistance 

6 

16 0 

Study Loans 8 0 

Financial Assistance – Community 1 0 

TOTAL BURSARIES 6 25 

TOTAL FINANCIAL PROVISION R 1 238 400.00 R180 579,00 

It is ” ’BMM’s commitment to employing within their local community of operation as far as 

possible. An investment into the development of a talent pool as a source for current and 

future operations skills needs is a top priority for BMM. Bursaries assist many individuals in  

developing their careers within the mining industry and beyond it. BMM will continue to 

focus on the implementation of these programmes. 
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4.9. INTERNSHIPS 

Internships are critical to ” ’BMM’s operations and  allowing students from the surrounding 

communities to gain work experience.  

 

The total overall target and implementation is as follows: 

• Target for Year 2: 39 interns, with a financial budget of R 3 744 000.  

• Actual for Year 2: 11 interns at a total spend of R 1 040 000. 

 

 

Table 38: Internships Direct Employees SLP Compliance (Experiential Training): Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

17 0 0% Not yet started 

R1 632 000.00 0 0% Not yet started 

 

Table 39: Internships Direct Employees SLP Compliance (Experiential Training): Details 

Internship programme 
2020 2021 

New Cont New Cont 

Chemistry 0 1 0 0 

HR 0 1 0 0 

Finance 0 2 0 0 

Mining Engineering 1 2 0 0 

Electrical Engineering 0 1 0 0 

Survey 0 2 0 0 

Mechanical Engineering 0 2 0 0 

Safety 0 2 0 0 

Logistics 0 1 0 0 

Conveyor Belt 0 1 0 0 

Smelter 0 0 0 0 

Production 0 0 0 0 

TOTAL ENROLMENTS 16 0 

 FINANCIAL PROVISION  R1 632 000.00 R0 

 

Table 40: Internships Indirect Employees SLP Compliance (Experiential Training): Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

8 1 12,5% Partially Achieved 

R 768 000.00 R320 000.00 42% Partially Achieved 
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Table 41: Internships Indirect Employees SLP Compliance (Experiential Training): Details 

Internship Programme 
2020 2021 

New Cont New Cont 

Mining Engineering 0 3 0 0 

Electrical Engineering 0 1 0 0 

Survey 0 1 0 0 

Mechanical Engineering 1 1 1 0 

Safety 0 1 0 0 

Smelter 0 0 0 0 

Production 0 0 0 0 

TOTAL ENROLMENTS 8 1 

 FINANCIAL PROVISION  R 768 000.00 R320 000.00 

 

Table 42: Internships Community Members SLP Compliance (Experiential Training): Summary 

2020/2021 SLP Target 2020/2021 Actual Achievement %  Achievement 

14 10 71% Partially Achieved 

R 1 344 000.00 R 720 000.00 54% Partially Achieved 

 

Table 43: Internships Community Members SLP Compliance (Experiential Training): Details 

Internship Programme 
2020 2021 

New Cont New Cont 

Chemistry 0 1 0 0 

HR 0 1 0 0 

Finance 0 2 0 3 

Mining Engineering 1 1 0 0 

Electrical Engineering 0 1 0 0 

Survey 0 2 0 2 

Mechanical Engineering 0 1 0 0 

Safety 0 3 2 0 

Logistics 0 1 2 0 

Conveyor Belt 0 0 0 0 

Smelter 0 0 0 1 

Production 0 0 0 0 

TOTAL ENROLMENTS 14 10 

 FINANCIAL PROVISION  R 1 344 000.00 R 720 000.00 
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4.10. HARD-TO-FILL VACANCIES 

BMM identified vacancies indicated in Table 9 as hard-to-fill-vacancies 

Table 44: Hard-to-Fill-Vacancies 

Occupation Level Job Title Vacancy Main reason for being 

unable to fill the vacancy 

Specialists and Mid Management (D) 

TMM Engineer, Ventilation 

and hygiene manager, Chief 

mine planning manager 

The remoteness of the area 

Skilled technical and academically 

qualified workers, junior 

management, supervisors, foreman 

and superintendents (C) 

Mine overseer, mine planning 

engineer, sectional 

ventilation officer 

The remoteness of the area 

Semi-skilled and discretionary 

decision-making (B) 
Artisans The remoteness of the area 

Skilled technical and academically 

qualified workers, junior 

management, supervisors, foreman 

and superintendents (C) 

Auto Electrician Slow recruitment processes 

Skilled technical and academically 

qualified workers, junior 

management, supervisors, foreman 

and superintendents (C) 

Rigger Slow recruitment processes 

Skilled technical and academically 

qualified workers, junior 

management, supervisors, foreman 

and superintendents (C) 

Earthmoving Equipment 

Mechanic 
Slow recruitment processes 

Due to the remote working area, coupled with limited accommodation within easy access 

to the operations, the recruitment process can take more time than usual and limit the 

number of people that can come into the area. This has caused some challenges in 

recruiting skilled workers. 

The hard-to-fill-vacancies in this regard are being addressed through: 

• Implementation of skills development, learnership programmers and graduate 

programmes within the company; 

• The establishment of a talent pool within the company; and  

• Offering of conditional bursaries to ensure people work for BMM during and after 

completion of their studies. 
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4.11. EMPLOYMENT EQUITY (EE) 

The table below reflects the compliance against the MC 2018 targets set for 2024. This table 

includes both direct employees and indirect employees. 

Table 45: EE Achievement against MC 2018 targets 

Element description 
MC 2018 

Target by 2024 

Actual HDP 

% 
Achievement 

Board: HDP’s 50% 78% Achieved 

Board: F HDP’s 20% 22% Achieved 

Executive Management: HDP’s 50% 74% Achieved 

Executive Management: F HDP’s 20% 26% Achieved 

Middle Management: HDP’s 60% 64% Achieved 

Middle Management F HDP’s 25% 22% Focus area for 2021/2022 

Junior Management: HDP’s 70% 86% Achieved 

Junior Management: F HDP’s 30% 18% Focus area for 2021/2022 

Core and critical skills: HDP’s 60% 91% Achieved 

 

Employees with Disabilities 1.5% 0.4% Focus area for 2021/2022 

Table 46: Direct employees EE table 

Occupational Level 
Female Male Foreign Total 

Af As C I  W  Af As C I  W  F M 

Board 0 0 0 1 1 1 0 1 3 2 0 0 9 

*Executive management 1 0 2 1 1 2 0 4 3 5 0 7 26 

Mid-management/ Professionally 

Qualified & experienced specialists 
6 0 13 4 6 18 1 28 3 33 2 21 135 

Junior Management/ Skilled 

Technical & Academically 

Qualified/ Supervisors/ Foremen/ 

Superintendents 

16 0 56 4 7 29 0 245 0 39 1 1 398 

Semi-Skilled & discretionary 

decision-making 
2 0 50 0 0 66 0 276 0 2 0 0 396 

Non Permanent 3 0 22 0 2 4 0 31 0 8 0 0 70 

Grand Total 28 0 143 10 17 120 1 585 9 89 3 29 1034 

 

Core & Critical Skills 15 0 64 1 3 106 9 497 2 59 0 0 756 

* Executive Management & Senior Management is combined in the EE reporting and reflected under one job classification 

 

Table 47: Indirect Employees EE table 

Occupational Level 
Female Male Foreign 

Total 
Af As C I  W  Af As C I  W  F M 

Board 0 0 0 0 0 0 0 0 0 0 0 0 0 

Executive management 0 0 0 0 0 0 0 0 0 0 0 0 0 
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Mid-management/ Professionally 

Qualified & experienced specialists 
0 0 0 0 0 0 0 3 0 14 0 0 17 

Junior Management/ Skilled Technical 

& Academically Qualified/ 

Supervisors/ Foremen/ 

Superintendents 

0 0 1 0 2 8 0 49 0 27 0 0 87 

Semi-Skilled & discretionary decision-

making 
2 0 15 0 0 10 0 298 0 1 0 0 326 

Grand Total 2 0 16 0 2 18 0 350 0 42 0 0 430 

 

Core & Critical Skills 5 0 50 1 6 41 0 502 0 68 0 1 674 

 

5. STAKEHOLDER ENGAGEMENTS 

According to the amendment of the MPRDA,Meaningful Consultationmeans the mineral 

rights holder has, in good faith, facilitated participation in such a manner that reasonable 

opportunity was given to provide comment, availing all relevant information pertaining to 

the activities, enabling informed decision making. 

Stakeholder engagements is an integral part of building meaningful, sustainable 

relationships with communities, leadership, authorities. 

In Year 2 (April 2020 to March 2021), the following consultations have taken place. 

Table 48: Stakeholder Engagement Summary 

Stakeholder Number of 

Engagements 

Care Centres 7 

Core Business Partners 12 

Community 28 

District Municipality  9 

District Joint Operations (Disaster Management) 3 

Department of Education 6 

Employees 24 

Farmers association 2 

Department of Health 6 

Local Government 12 

Local schools 6 
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Minerals Council 5 

DMRE 2 

National Government 3 

Parliamentary Committee 1 

Provincial Government 2 

Religious sector 2 

Union 9 

 

In line with the amendments to the MPRDA (dated 27th March 2020) and its amended 

Regulations, specifically regulation 45, BMM should have at least three update meetings per 

annum with the mine communities and interested and affected parties on the SLP 

implementation progress.  
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6. LOCAL ECONOMIC DEVELOPMENT PROGRAMME (LED) 

Mine Community Development is an essential component of the SLP. DMRE requires mines 

to plough back some of their proceeds into the community as a way of good corporate 

citizenship.  

As per the Mining Charter 2018, a mining right holder must, in consultation with relevant 

municipalities, mine communities, traditional authorities and affected stakeholders, identify 

developmental priorities of mine communities. The identified developmental priorities must 

be contained in the prescribed and approved SLP of a mining right holder 
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Table 49: LED Implementation Plan 

Action Timing Current Status: Year 2 

Undertake internal workshops to: 

Dec-20 

The overall CSR Policy has been reviewed and signed off by the General 

Manager of BMM. This policy is inclusive of our CSR and SLP-LED 

programmes and projects and outlines the decision-making and internal 

approval processes. 

BMM started in January 2021 with the implementation of a Compliance 

Online Data System – called INSITE (inclusive of all administrative, 

repository and record-keeping/ data evidence and information that will 

go live on 1 July 2021, covering the four components of the Social and 

Labour Plan (SLP) –  

• Local Economic Development (LED) 

• Human Resource Development (HRD) 

• Enterprise and Supplier Development (ED&SD) 

• Life after Mine (Downscaling and Retrenchment)  

BMM does yearly Budget Plans that outline the SLP-LED spend and which 

serves as Implementation plans for each of the 5 Years as it happens. This 

budget plans that is developed and adopted each year is done in 

conjunction with the Khâi-Ma Local Municipality and the District 

Municipality.  

• Review and update the CSR policies, procedures and team 

structure for implementing effective, high socio-economic 

impact and compliant SLP, Social License and Mining Charter 

2018 projects. 

• Assess the challenges and barriers to achieving the 

abovementioned and formulate recommendations and 

solutions. 

• Develop a suitable administrative, repository and record-

keeping system to enable data storage, evidence, and 

information for all compliance reporting. 

• Develop implementation plans for the LED and CSR projects for 

the next five years, including participatory engagement of 

communities and stakeholders in planning the relevant LED 

projects for their communities. 

Undertake capacity-building with internal stakeholders (Executive 

Management, Line Managers & Teams, Organized Labour) on the 

new BMM SLP, Mining Charter 2018 and related Implementation 

Strategies. Achieve greater alignment and ownership from the BMM 

Line Managers and Teams for implementing the SLP. 

Feb-20 

The Capacity Building of Internal and External Stakeholders has been 

deferred to 2021 due to the unusual COVID-19 2020 year. A new capacity-

building schedule has been developed and will be rolled out in June and 

July 2021. 

Undertake external engagement, capacity-building, and 

workshops with community stakeholders on the SLP Closeout report, 

new BMM SLP, five-year LED projects, Mining Charter 2018 and the 

BMM Social License to Operate. Undertake participatory vision-

Mar-20 

Ongoing 

The Capacity Building of Internal and External Stakeholders has been 

deferred to 2021 due to the unusual COVID-19 2020 year. A new capacity- 

building schedule has been developed and will be rolled out in June and 

July 2021. 
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Action Timing Current Status: Year 2 

building for developing appropriate implementing plans for the LED 

projects in the respective communities.  

Develop a PR message and process for communicating ' 'BMM's SLP 

achievements within Vedanta and outside to all stakeholders in 

South Africa. Setup social media tools, i.e. WhatsApp, Facebook, 

YouTube and Instagram accounts. Compile articles, videos and 

undertake information days and site trips about what BMM has 

achieved. 

Mar-20 

Ongoing 

BMM and Vedanta Zinc International has a full complement of internal 

and external communication teams that ensures that on a monthly and 

quarterly basis, internal and external stakeholders receive ' 'BMM's SLP 

achievements.  

' 'BMM's Website, Facebook Page, and Twitter account is a testament to 

platforms that are  used to engage stakeholders. 

Undertake integrated development planning with other major 

economic players in the region, e.g. IPPs, Industries, Provincial and 

Local Government and Communities. The purpose is to align all 

development activities into building a shared development vision, 

using the ' 'BMM's investment activities as a catalyst to achieve 

greater socio-economic development.  

2020 

BMM provides yearly input into the Municipal Integrated Development 

Plan of the Local Khâi-Ma Municipality. This input is in the form of the LED-

SLP Budget for the Year. This budget entails all the LED Projects and 

Programmes.  

Establish a BMM Community Forum/s comprising the stakeholders 

and communities of Khâi-Ma and Nama Khoi for regular 

engagement on community issues, SLP projects and BMM project 

updates. Improve the 2-way flow of communication and build 

greater trust. These forums will link into the greater Khâi-Ma LED 

Forum.  

2020 

The BMM and Khâi-Ma Municipality established an SLP Steering 

Committee during August 2020 that meets  monthly or at regular intervals. 

This SLP Steering Committee has now broadened the scope of the SLP 

Steering Committee and formed Working Groups for the different SLP Legs 

– HRD, Enterprise and Supplier Development (Commercial) and LED.  

Assess the national, provincial, regional and local integrated 

development plans/vision for the region, including all individual 

donor (BMM) and community development programmes. Develop 

inclusive indicators and guidelines on what will bring the greatest, 

sustainable, broad-based socio-economic impact and 

development in the region. 

2020 

BMM provides yearly input into the Municipal Integrated Development 

Plan of the Local Khâi-Ma Municipality. The local Municipal Integrated 

Development Plan derives its cue from National, Provincial and District 

Development Plans. This input is in the form of the LED-SLP Budget for the 

Year. This budget entails all the LED Projects and Programmes.  

Develop and implement a new set of action plans, with milestones 

and reliable resources, based on completing the abovementioned. 
2020 

The action plans for the SLP-LED 5-year term is detailed in the Yearly LED 

Budget/Programme that describes each project or programme. This 
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Action Timing Current Status: Year 2 

Budget plan derives its mandate from the overall BMM SLP-LED thematic 

areas. 

Undertake monitoring and evaluation of SLP, Mining Charter 2018 

and CSR projects. Document and record all information as per the 

administration process, procedure and system. Develop annual 

compliance reports for SLP, Mining Charter 2018, BBBEE and 

Vedanta requirements. 

May-20 

The Monitoring and Evaluation of the SLP, Mining Charter and CSR Projects 

have been deferred to October 2021 to align with ' 'BMM's Bi-Yearly (every 

two years) Socio-Economic Impact Assessment Study.  

Undertake regular socio-economic baseline, progress and 

sustainability studies to assess the impact of ' 'BMM's SLP, CSR 

projects and Operations on the communities. 

Ongoing 

BMM, as from 2015, implemented a Bi-Yearly (every two years) Socio-

Economic Impact Assessment Study. The next Impact Assessment Study is 

planned for October 2021. 
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6.1. MINE COMMUNITY DEVELOPMENT (LED PROJECTS): SUMMARY 

Through various stakeholder engagement sessions in the development of this 5-year SLP 

period, thematic areas were identified from which projects were committed. 

A total of 5 thematic areas were identified, with 14 projects within these areas, detailed in 

the table below. The implementation of these projects  isdiscussed throughout the following 

sections. 

 

Table 50: LED Thematic Areas and Projects 

Thematic area 1: Infrastructure and services that enable productive local economic 

development 

 

Programme 1 
Productive water supply and 

infrastructure 
Pella, Witbank, Onseepkans, Pofadder 

Programme 2 
Improved health care for 

households 
Pella, Witbank, Onseepkans, Pofadder 

Programme 3 Access to telecommunication Witbank and Onseepkans 

Programme 4 Housing and bulk services Namakwa District 

Programme 5 Fire and disaster management Pella 

Programme 6 
Household solar power 

generation  

Khâi-Ma and Nama-Khoi municipal 

areas 

Thematic area 2: Education and skills development to increase the local socio-economic 

capacity of people 

 

Programme 7 
Enhanced education for children 

(and special needs) and youth 
Khâi-Ma and Nama-Khoi communities 

Programme 8 
Skills development focusing on 

youth, women and local people 
Khâi-Ma and Nama-Khoi communities 

Thematic area 3: Empowerment of women, youth and local people to meaningfully 

participate in the economy 

 

Programme 9 

Business development, enterprise 

development and BMM 

procurement opportunities 

Khâi-Ma and Nama-Khoi communities 

Programme 10 
Broad-based livelihoods 

development  

Pella, Witbank, Onseepkans, 

Pofadder, Goodhouse 

Programme 11 
Livestock development 

programme 
Pella, Witbank, Onseepkans, Pofadder 

Thematic area 4: Institutional capacity building for driving and delivering integrated local 

economic development 

 

Programme 12 Institutional capacity building Pella, Witbank, Onseepkans, Pofadder 

Thematic area 5: Social welfare, health and culture of families and communities as a 

foundation for local economic development 

 

Programme 13 
Social welfare for drug, alcohol 

and child abuse 
Pella, Witbank, Onseepkans, Pofadder 
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Thematic area 1: Infrastructure and services that enable productive local economic 

development 

 

Programme 14 Sports, arts and culture Khâi-Ma and Nama-Khoi communities 

Progress against the five thematic areas and 14 projects are detailed in the sections below: 

6.2. Thematic Area 1: Basic Services And Infrastructure Development That Enable 

Productive Local Economic Development 

 

6.2.1. PROGRAMME 1: PRODUCTIVE WATER SUPPLY AND INFRASTRUCTURE 

Through their Corporate Social Responsibility, BMM has ensured essential services and 

infrastructure development that enable productive local economic development trough-

out the host community – Khâi-Ma Municipal Area. For example, BMM has installed Solar 

water pumps on small-scale farms in Pella, Pofadder, Onseepkans and Witbank and 

benefits 50 farmers throughout this period. This initiative in a Presidentially declared drought-

stricken area ensures that livestock and small-scale farmers have adequate natural quality 

water. 

 

Donations and Sponsorships to the community are based on needs analyses, and Black 

Mountain Mine contributes to these projects by availing resources and funds to alleviate 

dire circumstances. BMC agreed to assist farmers by providing lucerne bales, lucerne 

pellets, drought pellets and cattle feed pellets to the value of R2 million. The project kicked 

off on 10th February 2020, and the feed was distributed over 2 weeks in the five municipal 

areas (Pella, Pofadder, Onseepkans, Witbank & Aggeneys). The drought relief assistance 

ensured that the local farmers could feed their livestock for a maximum of 3 months. 
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6.2.2. PROGRAMME 2: Improved Health Care For Households  

Ensuring access to healthcare remains a crucial priority to BMM as our community and 

employees remain our most significant assets. 

BMM has assisted in upgrades to the local Khâi-Ma Community Hospital (Community Health 

Centre) to assist efficient service delivery. Maintaining this hospital/health centre ensures 

that approximately 4000 patients receive efficient service during an annum.  

 

 

 

 

 

   

 

 

 

6.2.3. PROGRAMME 3: ACCESS TO TELECOMMUNICATION 

V-Fi Mobile Wifi Hotspots in Pella, Pofadder and Aggeneys have extended the Hotspots in 

2020 to Onseepkans and Witbank, covering all the host communities the Khâi-Ma municipal 

area. The mobile hotspots give ease of access to small businesses and students to the 

internet. 
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6.2.4. PROGRAMME 4: HOUSING AND BULK SERVICES 

BMM is one of the largest employers in the Northern Cape, and along with that, there is 

great potential for growth and growth projects. As the BMM Community expands, the 

company will invest in greater expansion projects to encourage economic growth within 

the Khâi-Ma Municipality and the greater Nama-Khoi District Municipality. 

 

 

 

 

 

 

 

 

 

 

 

6.2.5. PROGRAMME 5: FIRE AND DISASTER MANAGEMENT 

As mentioned in the background section of this report, a total of R2,1million has been spent 

on Covid-19 initiatives, including food parcels, hand  sanitizers, water, Personal Protective 

and hygiene materials masks and thermometers. 
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6.3. THEMATIC AREA 2: EDUCATION AND SKILLS DEVELOPMENT TO INCREASE THE LOCAL 

SOCIO-ECONOMIC CAPACITY OF PEOPLE 

 

6.3.1. PROGRAMME 7: ENHANCED EDUCATION FOR CHILDREN (AND SPECIAL NEEDS) 

AND YOUTH 

The investment in education remains the most significant CSR investment for BMM. In this 

respect, BBM has invested in improving education at primary and high schools and early 

childhood development and child and youth care centres (orphanages). Recently, BMM 

onboarded Disability and Old Age homes as part of the Care Centre Support. Our 

investment in Education positively impacts close to 4,000 learners, older persons and 

children in need of care and protection in the broader district. 

 

 

 

 

 

 

 

 

 

6.3.2. PROGRAMME 8: SKILLS DEVELOPMENT FOCUSING ON YOUTH, WOMEN AND 

LOCAL PEOPLE 

BMM supports local students by availing them of bursary opportunities in assistance to 

complete their studies successfully. Study fields are not limited as students are encouraged 

to discover their talents and reach heights in their fields of choice. Currently, there are 18 

students enrolled on the scholarship programme. 
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6.4. THEMATIC AREA 3: EMPOWERMENT OF WOMEN, YOUTH AND LOCAL PEOPLE TO 

MEANINGFULLY PARTICIPATE IN THE ECONOMY 

 

6.4.1. PROGRAMME 9: BUSINESS DEVELOPMENT, ENTERPRISE DEVELOPMENT AND BMM 

PROCUREMENT OPPORTUNITIES 

The BMM's most beneficial financial impact is undoubtedly on local suppliers and the 

economy of the Northern Cape. To this end, BMM, through Phakamani Impact Capital, 

manages an 'Enterprise and Supplier Development Fund' to promote the advancement of 

local suppliers and the economy. The objectives of this initiative include:  

• Connecting SMMEs to start-up funding and working capital avenues  

• Funding SMMEs with potential and viable business proposals  

• Mentoring and coaching with funded SMMEs  

• BMM is developing and supporting new and emerging small businesses. 

Although only launched in 2018, the positive impact of this initiative speaks for itself. The 

Commercial Departments will henceforth drive this programme with minimal support from 

the CSR Department 

 

 

6.4.2. PROGRAMME 10: BROAD-BASED LIVELIHOODS DEVELOPMENT 

The Khâi-Ma-focused Broad-Based Livelihood (BBL) program, facilitated by Umsizi, is an 

ongoing flagship and socio-economic poverty alleviation programme. The program 

encourages inclusive local economic development by transferring horticulture skills to assist 

communities towards food security and job creation 
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6.4.3. PROGRAMME 11: LIVESTOCK DEVELOPMENT PROGRAMME 

Through the BBL Program, BMM seeks to start and develop a sustainable development plan 

to ensure economic wellbeing in surrounding communities post mine closure. The BBL 

Livestock and Horticulture programme has seen over 650 beneficiaries partaking in this 

programme. 

 

6.5. THEMATIC AREA 4: INSTITUTIONAL CAPACITY BUILDING FOR DRIVING AND DELIVERING 

INTEGRATED LOCAL ECONOMIC DEVELOPMENT 

 

6.5.1. PROGRAMME 12: INSTITUTIONAL CAPACITY BUILDING 

BMM, on request, assists the Khâi-Ma local municipality with the maintenance of the 

municipal fleet, such as water trucks and sewage trucks, just to name a few.  

BMM also assists with continuation support with regards to the breakages/maintenance of 

bulk water supply of pump stations (Orange River) as well as regular waste-pipe breakages 

in the towns of Pella, Pofadder, Witbank and Onseepkans, as well as electricity assistance 

toward the Nama-Khoi Municipality in our labour sending area. 

 



42 

 

 

Sensitivity: Internal (C3) 

6.6. THEMATIC AREA 5: SOCIAL WELFARE, HEALTH AND CULTURE OF FAMILIES AND 

COMMUNITIES AS A FOUNDATION FOR LOCAL ECONOMIC DEVELOPMENT 

 

6.6.1. PROGRAMME 13: SOCIAL WELFARE FOR DRUG, ALCOHOL AND CHILD ABUSE 

BMM remains committed to the Zero Harm bottom-line; several 

health initiatives are activated every year in reaching the goal.  

The annual PinkDrive breast (Mammogram) and prostate 

examination program aims to assist in the early detection and 

treatment of breast and prostate cancer within the Namakwa 

District and BMM host communities within the Khâi-Ma Municipal 

Area. Mobile trucks are deployed to visit the communities, and 

residents are encouraged to undergo the relevant testing. The 

PinkDrive programme reinforces the mine's continued 

commitment to access healthcare services. The close partnership 

between VZI-BMM and the Department of Social Development 

and Health is one of the great successes of this programme. 

      

6.6.2. PROGRAMME 14: SPORTS, ARTS AND CULTURE 

Sports, Arts and Culture play a pivotal part in the community as the Khâi-Ma Community is 

a diverse community with a rich cultural background.  BMM aims to encourage youth 

participation in Cultural events by sponsoring the annual cultural festival and sponsoring 

sports kits to local clubs. 
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6.7. SLP LED COMPLIANCE SUMMARY 

Table 51: LED SLP Compliance 

  Programme   Project 
Years 

committed 
Total 5 year 

commitment 
Running total 

spend t0 date 
Year 2 
Actual 

1 
Productive water supply 

and infrastructure 

1,1 Khâi-Ma Water Meter Project  
Year 1 - 4 R15 000 000 R1 791 000 

R0 
1,2 

Small-scale farmers solar powered water 

pumps project 
R790 000 

1,3 Water for productive uses (Community) R0 

2 
Improved health care for 

households 

2,1 
Pink Drive Cancer Mammogram 

programme 
Year 2 - 3 R8 000 000 R3 400 000 R2 450 000 2,2 Cataract Eye Surgery programme 

2,3 Hospital Upgrade Programme  

3 
Access to tele-

communications 
3,1 Vedanta V-FI /WI-FI programme  

Year 1 - 3 R6 000 000 R2 200 000 R1 100 000 
3,2 Radio NFM Khâi-Ma Signal support  

4 
Fire and disaster 

management 
4,1 

Fire and Disaster support for District (COVID-

19 Support programme) 
Year 2 - 3 R9 000 000 R2 100 000 R2 100 000 

5 
Household solar power 

generation  
5,1 Engagement and planning in progress Year 2   R1 500 000 R0 R0 

6 
Housing and bulk 

services 
6 Engagement and planning in progress Year 1 - 5 R0 R0,00 R0,00 

7 
Enhanced education for 

children (and special 

needs) and youth 

7,1 Educational Institution Funding 
Year 1 - 5 

R30 000 000 R10 650 000 R5 200 000 
7,2 Care Centres (e.g. orphanages) R6 000 000 R2 900 000 R1 200 000 
7,3 ECD support R6 000 000 R2 850 000 R1 400 000 

8 

Skills development 

focussed on youth, 

women and local 

people 

8,1 BMC Community Study/ Bursary Trust  
Year 1 - 5 R31 000 000 

R3 200 000 R2 000 000 

8,2 
Hey Math Hey Science Programme(18.2) 

Community. 
R4 500 000 R2 500 000 
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9 

Business development, 

enterprise development 

and BMC procurement 

opportunities 

9 SMME Development – Start-Up Capital fund  Year 1 - 5 R15 000 000 R3 300 000 R2 000 000 

10 
Broad based livelihoods 

development  
10 BBL Horticulture programme Year 1 - 4 R10 000 000 R0 R0 

11 
Livestock development 

programme 
11 BBL Livestock Programme  Year 1 - 5 R8 000 000 R0 R0 

12 
Institutional capacity 

building 
12 

Municipal Assistance to Infrastructure and 

Municipal soft skill capacity building  
Year 2 - 4 R4 000 000 R1 300 000 R500 000 

13 
Social welfare for drug, 

alcohol and child abuse 

13,1 
Discretionary Community requests 

(cemetery, disabled ramps) 
Year 2 - 5 R5 000 000 R2 100 000 R1 200 000 

13,2 NPO Support programmes 
13,3 Commemoration days programmes 
13,4 Cultural Development 

14 Sports, arts and culture 

14,1 Namakwa Sport Council support  

Year 1 - 5 R8 000 000 R1 800 000 

R600 000 
14,2 Khâi-Ma local football league assistance  

R370 000 14,3 Schools Sports  
14,4 Various club sports assistance  
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7. PROCUREMENT AND ENTERPRISE DEVELOPMENT 

During the SLP year, BMM spent a total of R2,312,000.00 on its SMME Development Program, 

supporting 50 local businesses. 

7.1. MENTORING OF EMPOWERMENT GROUPS (ENTERPRISE DEVELOPMENT & SMME 

MENTORING) 

Enterprise and Supplier Development are critical in building the economy from the bottom 

up and is a fundamental building block for ' 'BMM's LED and procurement initiatives.  

The database of ' 'SMME's contain a total of 120 SMME's, including: 

• 75 for Khâi-Ma; and  

• 35 for Nama Khoi 

Enterprise development initiatives have included the following: 

• Ongoing support to a number of the 45 ' 'SMME's that underwent enterprise 

development training in Year 1; 

• Support has continued throughout the COVID-19 lockdown period, with engagements 

and assistance being provided through social media platforms, Whatsapp messages, E-

mails, and Zoom, to mention a few; 

• Assistance is provided on request and ranges between the following: 

o Funding applications;  

o Business registrations; 

o BEE affidavits; 

o Shareholder certificates; 

o Tax certificate renewal process;  

o Business plan development and input; 

o Business ideas and research; 

o Motivation; and  

o Ad-hoc advice and counselling.  

• Follow-up and feedback meetings every Tuesday and Thursday, each meeting with a 

different SMME; and 

• The Business Accelerator Program was developed and commenced in March 2021 and 

will continue throughout Year 2 of the SLP. During these workshops, ' 'SMME's are also 

identified for further accredited training at Phakamani Impact Capital. 
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7.2. HDP PROCUREMENT 

Table 52: Procurement Compliance – 2020/2021 

Element and Measure  
MC III 

target 

Transitional 

target 
Actual spend 

Achieved 

% 

Procure 70% locally manufactured mining goods with a 60% local content 
21% of total mining goods must be spent 

on SA manufactured goods produced 

by HDP owned and controlled company 

21,00% 6,00% R260,781,546 21,81% 

5% of total mining goods must be spent 

on SA manufactured goods produced 

by women or youth-owned and 

controlled company 

5,00% 1,45% R224,652,361 18,79% 

44% of total mining goods must be spent 

on SA manufactured goods produced 

by BEE compliant company 

44,00% 12,55% R571,978,084 47,83% 

80% Services 
50% of total services budget must be 

spent on services supplied by HDP’s 
50,00% 50,00% R1,098,080,386 42,55% 

15% of total services must be spent on 

services supplied by women-owned and 

controlled companies 

15,00% 15,00% R826,868,881 32,04% 

5% of total services must be spent on 

services supplied by youth-owned and 

controlled companies 

5,00% 5,00% R4,417,939 0,17% 

10% of total services must be spent on 

services supplied by a BEE compliant 

company 

10,00% 10,00% R1,557,533,110 60,35% 

Research & Development 
70% of total research and development 

must be spent on SA based research 

development entities 

70,00% 70,00% R15 841 291,19 100,00% 

Sample Analysis 
Utilize South African based facilities or 

companies for the analysis of 100% of all 

mineral samples across the mining value 

chain.  

100,00% 100,00% R15 067 876,85 100,00% 

 

In terms of the SLP procurement figures above, it is evident that BMM exceeded 7 of the 

nine transitional targets. BMM did not achieve the target for the percentage of services 

spent on youth-owned and controlled enterprises. However, 7 of the ten targets not only 

exceeded the transitional targets but also the full compliance targets set by the Mining 

Charter 2018. In conclusion, overall, BMM is, therefore, compliant.  
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8. HOUSING AND LIVING CONDITIONS (HLC) 

With the employment of people comes the need to develop housing to accommodate 

that workforce within a reasonable distance of the mining complex. 

Aggeneys is a town established for employees of BMM and is managed and maintained by 

BMM. BMM provides housing, infrastructure, and services for its employees in this town. 

However, given the ongoing expansion of ' 'BMM's mining operations and the high influx of 

people to the area, there is a severe housing shortage resulting in employees having to stay 

in towns like Springbok which is 100 km away.  

For this reason, BMM and the Department of Trade and Industry (DTI) have urgently 

earmarked the establishment of an SEZ at Aggeneys. The SEZ will allow for the further 

expansion of Aggeneys through the construction of houses and services. Furthermore, BMM 

has entered into housing and services agreements to purchase and construct homes in 

Pofadder and Pella. 

In Year 2 (2020/2021) of the SLP cycle, the following actions took place n to develop an HLC 

plan for submitting to the DMRE on 31st March 2021. 

Table 53: HLC Implementation Plan 

Date Action 

3 Dec 2020 

Organized Labour, Contractors and BMM Management HLC Survey Orientation, 

Survey Questionnaire and Baseline Assessment 

Meeting with Organized Labour, BMM Management and BMM's Core 

Contractors: Organized labour, BMM management and core contractors were 

orientated on the HLC pre-baseline assessment requirements for the HLC 

Standards development 

8 Dec 2020 

Communication to DMRE Director General and Deputy Director General: 

Appointment of external service provider to assist BMM in the development of 

HLC Plan 

Workshop held with Organized Labour, BMM Management and BMM's Core 

Contractors: Go into detail through the survey questions with alignment to BMM 

environment and agreed upon timelines for survey, considering the 

commitment to submit HLC Plan by 31 March 2021. 

10 Dec 2020 HLC project plan is submitted to the DMRE 

10 - 29 Jan 2021 

Commencement of HLC survey for mine employees, core contractors and 

external businesses. 

A total of 1114 Surveys were administered between 18 January 2021 and 29 

January 2021.  

9 - 22 Feb 2021 

Analysis of HLC Survey and development of initial draft feedback reports and 

presentations 

Baseline assessment conducted, which formed part of the HLC Standard for 

BMM. 990 of the 1114 surveys (89% of the sample) were captured and reported. 

23 - 25 Feb 2021 
Analyze the information gathered for feedback to Manco, Organized Labour, 

BMM Management and Core Contractors 

8 - 11 Mar 2021 Analyze the information gathered to develop a HLC Plan 

12 - 25 Mar 2021 

BMM Legal and Management Review of HLC Plan 

Overview, alignment, changes where required etc to HLC Plan for BMM with MTS 

prior to MANCO sign off and submission to DMRE 
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31 Mar 2021 
Formal submission to DMRE 

Formal submission to DMRE of BMM HLC Plan, with relevant Portfolio of Evidence. 

The stakeholders that were involved in the consultation process when developing and 

implementing ' 'BMM's Housing and Living Conditions plan. 

• Registered Trade Union(s) (Employees)   

• Municipality (ies) (Integrated Development Plan)   

• Department of Human Settlements Water and Sanitation   

• Other Stakeholders (Namakwa SEZ Environmental Impact Process 

Through the HLC plan submitted to the DMRE on 31st March, BMM committed to the 

following: 

• To promote home ownership with the long-term goal of meeting the Mining Charter 

requirement that all employees live in a sustainable human settlement. 

• Establish measures for improving the standards of housing and the promotion of 

homeowner options for its employees. 

• Encourage employees to reside in a housing of at least a Reconstruction and 

Development Programme (RDP) standard. 

• Provide education and awareness on where to access suitable houses, the benefits of 

home ownership, accessing bonds, paying rates and taxes, etc. 

• Establish measures for improving access to basic services, specifically health care, 

sanitation, and water supply. 

• Continue to contribute to a healthy, productive, and motivated workforce by providing 

balanced meals daily to employees residing in single quarters at greatly subsidized cost. 

• To meet the objectives and principles as outlined in the Housing and Living Conditions 

Standard for the Minerals Industry. 

The details of the HLC Plan submitted to the DMRE was further informed through: 

• Finalized wage agreements for the period 2019 – 2021 

• Current available information on employee housing needs, obtained from the housing 

and living conditions survey that was conducted 

• Consultation with Khâi-Ma Local Municipality, Northern Cape Province  

 

9. HEALTH AND NUTRITION 

BMM is committed to contributing to a healthy, productive, and motivated workforce 

through healthy nutrition for productivity and employee wellbeing.  

This is done through the following: 

• BMM makes nutritious meals available at a canteen at each of the two operations, 

which is heavily subsidized.  

• BMM contracted the services of a professional catering company to provide 3 

balanced meals daily to employees residing in single unit accommodation; 
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• Employees residing with their families in the family homes are responsible for their own 

food and nutrition, in line with BMM education programmes in this regard; 

• Supplements are provided to the entire workforce; 

• Regular awareness programmes to inform workers on the benefits of nutrition in the 

management of lifestyle related illnesses such as hypertension, diabetes and HIV/Aids; 

• Direct employees receive medical aid from BMM;  

• The BMM Clinic located in Aggeneys is available to those with medical aid;  

• BMM employees and business partners have access to state provided free primary 

health care clinic services in Aggeneys, which is serviced by a municipal nurse daily and 

a doctor once a month. Medication and consultations are free; 

• Paramedics are on site at both BMM and Gamsberg to serve the community and 

workforce in case of an emergency; 

• A psychologist is available on a weekly basis and a social worker serves the workforce 

on a fulltime basis; and 

• With regards to HIV/AIDS awareness, BMM is dedicated to strengthening the local 

community health systems, educating the employees on prevention, offering 

counselling services, ensuring care and support is made to all employees. It is in ' 'BMM's 

culture to uphold employee rights of both those living with the HIV/AIDS. 

 

10. MANAGEMENT OF DOWNSCALING AND RETRENCHMENT 

10.1. MANAGEMENT OF DOWNSCALING 

BMM has established and implemented a Future Forum (FF), with a critical role in 

downscaling and /or retrenchment issues, as part of the SLP.  

The Future Forum meets on a regular basis and its structure includes the following 

representatives: 

• BMM management  

• Core contractors management  

• Worker representatives; and 

• Trade unions. 

The core functions of the forum are summarised below: 

• Participation in proactive identification of problems and challenges facing BMM, and 

the solutions thereto; 

• Generate awareness of SLP and associated activities; 

• Act as a communication conduit on company related matters. 

The standard agenda items for these meetings include updates, input and feedback on 

the following: 

• Safety  
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• Finance 

• Overview of the Business Performance  

• CSR 

• Procurement 

• Human Resources (HR), including Employment Equity (EE) 

• Human Resources Development (HRD) 

• Life of Mine (LOM) 

• General 

As contained in the Introduction, amid the Covid-19 pandemic and other challenges 

faced, including the Gamsberg incident, during the 2020/2021 financial year, no 

downscaling or retrenchment took place. 

 

10.2. MECHANISMS TO SAVE JOBS AND AVOID JOB LOSSES & A DECLINE IN EMPLOYMENT 

The company has developed and will implement turnaround strategies and mechanisms 

when necessary to save jobs, prevent unemployment and avoid large downscaling 

through: 

• Consulting with the Department of Labour (DoL), the DMRE, and surrounding mining 

companies to asses any potential opportunities to mitigate the effects of 

retrenchment or closure; 

• Liaising with the relevant authorities to identify other economic sectors or ventures 

where employees can be absorbed; 

• Assistance in accessing available suitable jobs in surrounding mines;  

• Assisting with access to career transition counselling from relevant consultancies or 

other appropriate advice centers in the community;  

• Offering retraining in various relevant areas including entrepreneurship; and 

• Absorbing employees into the sustainable LED projects being implemented by BMM. 

In the event that the company would possibly approach the downscaling phase or 

considering likely retrenchments, a large number of engagements with the affected and 

interested parties will commence and all the relevant authorities will be notified before 

arriving at a decision to allow interested parties an opportunity to provide support and 

assistance where possible. 

The operations did not require any Downscaling or Retrenchments during the SLP period 

despite adverse market conditions and the impact of Covid and the legislated lockdown 

requirements. 
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11. FIINANCIAL UNDERTAKING AND COMPLIANCE 

Table 54: Financial Undertaking Compliance Summary – 2020/2021 

Section of SLP 

BMM 2020/2021 SLP Financial Commitment and Spend 

2020/2021 SLP 

Target 

2020/2021 

Actual 
Achievement 

Human Resource Development R25 610 000 R12 781 243 Partially Achieved 

Local Economic Development R28 000 000 R28 464 397 Achieved 

Downscaling & Retrenchments R9 710 000 R0 Not Required 

Total Financial Provision R53 610 000 R41 245 640  
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