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1.1.

INTRODUCTION AND PREAMBLE

Introduction

Vedanta Resources Limited (Vedanta) is a globally diversified natural resources company operating
primarily in India and Southern Africa, particularly South Africa, Namibia, and Zambia. Black Mountain
Mining (Pty) Ltd (herein referred to as BMM) accommodates” Vedanta's zinc operations” in the North-
ern Cape, South Africa. BMM forms part of Vedanta Zinc International (herein referred to as VII), a
reference used in relation to the grouping of all zinc assets of the Vedanta Resources Group in Africa
and Ireland.

BMM currently runs two zinc mining operations. The two operations lie directly East (Gamsberg opera-
tion) and West (Swartberg / Deeps operation) of the town of Aggeneys within the Khai-Ma Local and
Namakwa District Municipalities, in the Northern Cape Province. BMM operates under 2 Mining Rights
within South Africa, namely MR 517 NC and MR 518 NC. The SLP and the SLP annual report comprises
of”" BMM'’s consolidated commitments for both MR 517 NC and MR 518 NC Mining Rights, which in-
cludes direct employees (permanent) and indirect employees (core-contractor).

BMM comprises two underground mines — Deeps and Swartberg — with a processing plant and the
Gamsberg surface mining operation and processing plant.

The Deeps shaft produces ore containing copper, lead, and zinc, with silver as a by-product. Annudal
ore production is 1,2 Mtpa. Production at Deeps is currently scheduled to cease in and around 2025.

The Swartberg mine produces ore containing primarily copper, lead, and zinc, with silver as a by-prod-
uct. Annual ore production is 600Kfpa. Plans are well advanced to expand Swartberg, which will in-
crease production to 1,0 Mtpa of copper, lead, and zinc ore, depending on a favourable economic
assessment. Further ramp-up is currently within the planning process, taking copper, lead, and zinc ore
production past the 2 Mtpa mark.

Deeps/Swartberg Processing plant produces Metal-in-Concentrates of copper, lead, and zinc, with sil-
ver as a by-product.

In the 2021/2022 financial year, Gamsberg has made immense strides in production, extracting a total
of 56.3mt rock, of which 3mt is ore. Gamsberg still managed to mill a total of 4mt ore and pro-
duce 170kt metal whereas Pb contributes 1.8kt. Further ramp-up is planned in the next financial year
with metal targets of 260kf.

The Gamsberg operation has displayed excellence by showcasing 700t MIC daily is achievable, milling
at 575tph and recovering metal at +70%.

BMM operations lie adjacent to Aggeneys, a town 113km northeast of Springbok in Northern Cape
province, South Africa. BMM's Deeps/Swartberg operation is situated immediately west of the town of
Aggeneys. Gamsberg is located about 20km east of Aggeneys.
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When it comes to Mine Community Development, VZI has adopted a holistic approach toward the
empowerment of historically disadvantaged South African individuals and communities. The company
has implemented a variety of initiatives toward Community Development where VIZI has spent more
than R100 million. VZI believes that it can positively impact and confribute to the realization of integrated
and inclusive development of the country; that the sustainable development of the business is depend-
ent on long-lasting and mutually beneficial relationships with all stakeholders, especially the communi-
ties impacted by its mining activities; and that partnerships with government, corporates, and civil soci-
ety/community institutions offer a strong multiplier for complementing efforts, resources and to building
sustainable solutions

Figure 1 below, provides an overview of the shareholdings of Black Mountain Mine (Pty) Limited.

Figure 1: Black Mountain Mine (Pty) Ltd Ownership Structure

% Ownership

What does Voorspoed Do?
+ Create value for employees

» Employee wealth creation as employees share in future growth of the
business

* Help employees build up investment capital (savings) for future
How is Voorspoed structured?
Employees » Eligible employees own Participation Units in Voorpsoed
~ (ESOPs) » Participation Units represent vested right of beneficiaries in
- through Black Mountain Shares held by Voorspoed
Voorspoed;
6,0 How long does Voorspoed exist?
+ Seven years fram April 2017 to March 2024

Vedanta,
69,6

The first capital distnbution to the Voorspoed Trust is being considered at the moment, 1.e. after 5 years, that 1s 31 March 2022, the Trustees can elect
whether a proportional capital distribution is made or they can decide to wait for 7 years for the entire capital distribution to be made @ 31 March 2024
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1.2. Preamble

Table 1: Preamble Information

Company Name

Mine

Physical Address

Postal Address

Contact Person
Telephone Number
Email
Country
Province

Town

Location

Longitude
Latitude

Commodity

LOM Start Date

LOM End Date

Financial Year End Month

Black Mountain Mining (Pty) Ltd

Black Mountain Mining (Pty) Ltd

MR 517 Deeps/Swartberg operation: Aggeneys 56 Portion 1, Zuurwater 62

and Koeries 54 Portion 1

MR 518 Gamsberg operation: Bloemhoek 61 Portion1, Gams 40 Portion 1,

and Aroams 57 RE

(between the towns of Aggeneys and Pofadder).

Private Bag X01
Aggeneys
8893

Ms Thabisile Mchunu & Ms Louie-Ann Joubert-Waterboer

(054) 983-9291

Compliance@vedantaresources.co.za

South Africa

Northern Cape

Aggeneys

BMM's Deeps/Swartberg Operation is situated immediately west of the
town of Aggeneys within the Khéi-Ma Local and Namakwa District Mu-
nicipalities, Northern Cape Province.

BMM'’'s Gamsberg Operation is situated east of the town of Aggeneys
alongside the provincial road to Pofadder, within the Kh&i-Ma Local and
Namakwa District Municipalities, Northern Cape Province.

18.84063209

-29.2425754

Zinc, Copper, Lead & Silver

13 years (Current operations only. To be updated once growth plans are

finalised.)

13 years (Current operations only. To be updated once growth plans are

finalised.)

March

1.3. Mining Methodology and Location of the Mine
BMM operations lie adjacent fo Aggeneys, a town 113km north-east of Springbok in Northern Cape
province, South Africa. BMM's Deeps/Swartberg operation is situated immediately west of the town of

Aggeneys. Gamsberg is located about 20km east of Aggeneys. indicates the locality of BMM opero-
tions of Swartberg, Deeps and Gamsberg.
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1.4.

Figure 2: Aerial View of Geographical Location of BMM

Continued Company Growth
The impact of COVID-19 contfinued to be significant during 2021 with an impact on the company and
its operations as well as the geotechnical failure which occurred at Gamsberg Open Pit Mine

Amidst the COVID-19 regulations and other challenges faced, including Gamsberg geotechnical
incident, BMM has continued to operate without having to declare any retrenchments or downscaling.
Instead, the growth strategy for the company, has focused on the following: -

Expansion of processing facility to 8Mtpa with associated mining ramp-up

Smelter project to produce Zn Metall

Pre-Feasibility Studies initiated for Underground Mining Opportunities

Brownfields Exploration Programs for Resource upgrades and advancing geophysical fargets
Continue with the vision of being a driver of industrialization, fransformation, and employment in
the Northern Cape

. Supporting the Namakwa Special Economic Zone development by entering into a land lease
agreement with the Northern Cape Provincial Government

The utilization of solar and wind energy for current operations and

Establishment of Social Compliance Office
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The current 5-year SLP is for the period from 1 April 2019 to 31 March 2024, and the years are
reflected as follows:

Table 2: 5-Year SLP period
Year 1 Year 2 ‘ Year 3 Year 4 Year 5

2019 /2020 2020 / 2021 2022 / 2023 2023 / 2024

This Annual Social and Labour Plan report will cover Year 3 of the SLP Implementation, namely 1 April
2021 to 31 March 2022.

Human Resources and Labour
BMM employs an outsourced workforce model at the Gamsberg operation and makes use of both

permanent employees and core confractors to fulfil primary mining and plant operations. The MPRDA
(Act No 28 of 2002) definition of Core Contractors requires their full integration into the SLP. Black Moun-
tain Mine has demonstrated compliance in this regard in the involvement of core confractors in each
of the Human Resource Development areas (described in the sections which follow).

The labour sending areas for both direct employees (permanent) and indirect employees (core-
contractors) are captured below in Table 3.

Total Workforce at the Mine
Performance against estimated anticipated workforce, as plotted within the SLP 2019 — 2024. BMC
shows a positive increase in its total workforce.

Table 3: Workforce composition (direct employees and indirect employees)
Total DIRECT EM- Total INDIRECT EM-
S [0 PLOYEES PLANNED PLOYEES PLANNED
Year 1 2019 / 2020 971 960 889 694
Year 2 2020 / 2021 905 964 859 1070
Year 3 2021 / 2022 910 819

* Gamsberg Phase Il Project not considered in the 5-year SLP Workforce projection.

Table 4: Workforce composition (direct employees and indirect employees

Black Mountain Mine Number of Employees
Deeps 794
Swartberg 3
Corporate 23
Z| Project 20
Gamsberg 92
SPH (Conftracting Business Partner) 77
Steinweld (Contracting Business Partner) 192
Minopex (Contracting Business Partner) 178
Mota-Engil (Contracting Business Partner) 403
Aveng Moolmans (Contracting Business Partner) 175
Basil Read (Confracting Business Partner) 282

Total Workforce at the Mine 2239

Table 4 above depicts a workforce composition of Black Mountain Mine and selective Coniracting
Business Partners who are part of BMMs SLP commitments (EE, HRD and Procurement).

Table 5 below depicts furthermore the workforce that has not been forming part of the SLP commit-
ments, however, forms part of BMM workforce statistics and is being monitored monthly on the same
legislative principles as the mine.
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Table 5: Contractually Non-committed SLP Indirect Emp

Black Mountain Total Employ- Count
Mine ees
BME 66 31
Gulfstream 12 2
Elf Drilling 13 0
Probe IMT 8 0
ENSERSA 29 2
FL Smidth 15 6
Southey 69 1
AMSL 20 0
Kamrod Piping 29 0
ET-X Projects 33 0
EMSCOR [ 0
Coosfo! Automao- 14 7
fion
CSG / SSS 55 36
Dorsland 10 9
Saamstaan Vroue 18 18
VDM 20 9
Fraser Alexander 29 11
Jolowe .Consfruc— 8 8
fion
Lapua 15 15
Master Drilling 7 7
Riggelect Works 1 1
Sandvick TMM 5 5
Bridgestone 9 9
EMEM Rcrts & Ser- 13 13
vices
Emscor 6 6
EnvidroClear 1 1
Freeclo 2 2

loyee/ Workforce composition
Sending Area

Namakwaland

In Province Migrancy
Other Northern cape

% of Total % of Total % of Total % of Total

~0

w
~N

o

~

w

w

~

11

TOTAL EMPLOYEES

N

w

N
~0

N —_
o

w

~

N
o

o

w
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Frazer A!exonder 15 15
Tailings
GDM Building Ser- 13 13
vice & Supply
GTS 3 3
Life EHS 14 14
Select PPE 4 4
PSD Energy 8 8
Springbok Rubber 12 0
Springbok Toyota 15 0
Thorburn 67 67
Transtate (Petro- 1 1
man)
ABCO ¢ 0
Triplicon 12 0
Advanced FTS 4 0
Christy's Carpets 12 0
Tsebo Catering 34 0
733 324 44,20% 127 7 ! 733 100,00%
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Figure 3: Workforce (direct employees and indirect employees)

Corporate  ZI Project  Gamsberg

1% 1% 4%
Swartberg —
0%

Steinweld

9
% Minopex

8%

Mota-Engil
18%

Basil Read Aveng Moolmans
13% 8%

m Deeps m Swartberg u Corporate m /| Project
u Gamsberg u SPH m Steinweld B Minopex
B Mota-Engil B Aveng Moolmans H Basil Read

Summary of the Workforce Composition per Labour Sending Areas (Direct Employees and Indirect Em-
ployees)

Table é: Summary of Workforce Composition (direct employees and indirect employees
SENDING AREA % OF TOTAL

Local

34,63%
5,56%

In Province Migrancy

Inter Provincial Migrancy

Foreign Migrancy
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Figure 4: Analysis of Workforce Composition per Labour Sending Areas (direct employees and indirect employees)

Local
57%

Foreign Migrancy \
0% In Province Migrancy
[ 36%
Inter Provincial
Migrancy
7%

Table 7: Breakdown of Workforce Composition (direct employees and indirect employees

Sending Area Province/Country % OF TOTAL

Local Northern Cape Aggeneys 861 42.84
Onseepkans 7 0.31
Onseepkans SP 13 0.66
Pella 230 9.54
Pofadder 169 6.22

In Province Migrancy Northern Cape Alexander bay 7 0.36
Barkly West 1 0.05
Bergsig 20 1.02
Bethal 1 0.05
Bitterfontein 2 0.10
Bloemfontein 3 0.05
Buffelsrivier 15 0.66
Bulletrap 6 0.25
Carolusberg 25 1.07
Concordia 95 3.26
Colesberg 2 0.10
Deben 1 0.05
Danielskuil 2 0.05
East-Cape 1 0.05
Eksteensfontein 9 0.46
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Sending Area Province/Country COUNT % OF TOTAL
Garies 9 0.46
Hondeklip Bay 7 0.31
Kakamas 5 0.25
Kamieskroon 1 0.05
Kathu 5 0.25
Keimoes 7 0.36
Kimberley 8 0.31
Kleinzee 5 0.20
Klipfontein 1 0.05
Komaggas 67 2.75
Kuboes 4 0.20
Kuruman 12 0.41
LUTZVILLE 1 0.05
Lekkersing 9 0.36
Lusikisiki 1 0.05
Matjieskloof 12 0.61
Morning Glory 1 0.05
Nababeep 95 4.84
O'Kiep 95 4.39
Olifantshoek 1 0.05
Phalaborwa 1 0.05
Pinetfown 1 0.05
Port Nolloth 13 0.66
Postmasburg 2 0.10
Richtersveld 1 0.05
Rosedale 1 0.05
Rustenburg 1 0.05
Sanddrift 1 0.05
Sekhukhune 1 0.05
Soebatsfontein 1 0.05
Springbok 97 3.57
Steinkopf 120 4.95
Steinkopf 1 0.05
Upington 14 0.71
Van Wyksvlei 1 0.05
Vanhrynsdorp 1 0.05
Vanrhynsdorp 1 0.05
Vredenburg 1 0.05
Warrenton 1 0.05
Westonaria 1 0.05
Willowmore 1 0.05
Witbank 7 0.36
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Sending Area Province/Country COUNT % OF TOTAL

Inter Provincial Migrancy Eastern Cape Jeffreys Bay 1 0.05
Mount Frere 1 0.05

Port Elizabeth 1 0.05

Bothaville 4 0.10

Tsolo 1 0.05

Engcobo 4 0.10

Free State Concordia 1 0.05
Sasolburg 1 0.05

Kroonstad 14 0.36

Bloemfontein 2 0.10

Gauteng Alberton 1 0.05
Benoni 2 0.10

Boksburg 3 0.10

Carletonville 1 0.05

Centurion 6 0.31

Eldorado Park 1 0.05

Fourways 1 0.05

Germiston 1 0.05

Johannesburg 15 0.71

Krugersdorp 1 0.05

Kemptonpark 1 0.05

Midrand 3 0.15

Nirvana 1 0.05

Pretoria 1 0.05

Pretoria North 1 0.05

Randfontein 1 0.05

Sandton 3 0.15

Selection Park 1 0.05

Soweto 1 0.05

Springs 2 0.10

Vanderbijlpark 2 0.10

Weivelde 1 0.05

Westonaria 1 0.05

Westonaria 1 0.05

Limpopo Burgersfort 1 0.05
Groblersdal 1 0.05

Giyani 1 0.05

vy Park 1 0.05

Lebowakgomo 1 0.05

Maija 1 0.05

Maseke 1 0.05

Mokopane 1 0.05

Molemole 1 0.05

Polokwane 1 0.05

Steve Biko 1 0.05
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Sending Area Province/Country % OF TOTAL

Sebokeng 1 0.05

Thulamela 1 0.05

Tshemane 1 0.05

Thohoyandou 1 0.05

Mpumalanga Barberton 1 0.05

Lydenburg 1 0.05

Machadodorp 2 0.05

Mbombela 1 0.05

Middelburg 1 0.05

Witbank 3 0.15

Ermelo 1 0.05

Kriel 2 0.10

North West Brits 2 0.10
Cosmo City 2 0,1

Geelhoutpark 2 0.10

Klerksdorp 1 0.05

Legonyane 1 0.05

Matlasane 1 0.05

Mafikeng 3 0.05

Ruighoek 1 0.05

Rustenburg 5 0.25

Safari-Tuine 1 0.05

Taung 1 0.05

TIhakalatlou 1 0.05

Vryburg 1 0.05

Makhando 1 0.05

Port Elizabeth Kwezekhele 1 0.05
Western Cape Atlantis 1 0.05
Cape Town 3 0.15

Chatsworth 1 0.05

Diazville 1 0.05

Moorreesburg 1 0.05

Saldanha 3 0.15

Stellenbosch 2 0.10

KwaZulu Natal Durban 1 0.05
Ladysmith 1 0.05

Foreign Migrancy Matabeleland North, Zimbabwe Hwange 1 0.05
Zimbabwe Harare 1 0.05
Lesotho Lesotho 1 0.5
Porto, Portugal Portugal 1 0.05
Portugal, Portugal Portugal 3 0.15

[t [ me [ w0 |
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HUMAN RESOURCES DEVELOPMENT PROGRAMME

Introduction

The primary objective of the BMM Human Resources (HRD) programme is the development of requisite
skills for BMM's mining operations in respect of skills development, leadership, bursaries (for developing
core and critical skills), artisans, ABET training, and other training initiatives reflective of demographics
as defined in the amended Mining Charter (2018). BMM will focus on developing Historically
Disadvantaged Persons (HDPs), with a special focus on women and youth, within its labour force
through talent and career development, and within the communities through talent development and
establishment of a pipeline infto BMM.

BMM is committed to the development and fransformation of the affected communities of operation
(i.e., the Kh&i-Ma Local Municipality) and the major labour-sending Municipality of Nama Khoi. To
achieve the transformation and development objectives contained within the MPRDA, the Mining
Charter (2018), and VZI's commitment, BMM has a strong focus on the recruitment and development
of local community members as well as employees from relevant labour-sending areas.

BMM is furthermore committed to implementing the required HRD programmes in the Social and Labour
Plan (2019 - 2024), namely ABET, Core Business Skills Training, Career Progression, Portable Skills, Learner-
ships, Bursaries, Internships, Developmental programmes to build a talent pool, Mentorships and Em-
ployment Equity targefts.

In additions, the BMM HR strategy to support the business Vision and Goals for the next 5 years, includes
additional focus areas as depicted in the graphic below. Each of the workstreams from a critical role
in the HR strategy, either by providing necessary inputs into the planning elements, or for the implemen-
tation of the plans to achieve the targeted outcomes. A brief description and anticipated timeframe
of workstreams is provided in Table 8 below.

Table 8: Workstream Timeframes
WORKSTREAM START DATE END DATE

Employee Skills Audit October 2020 April 2021
Community Skills Audit January 2021 July 2021
Workforce Transition Plan September 2020 February 2021
Future Business Skills Plan November 2020 March 2021

Skills Development Plan: Regulation 46 (B) (1)
BMM recognises the importance of its employees in the achievement of its business objectives and that

ongoing skills development is the foundation for developing competent and productive employees
who can participate in meeting BMM's business objectives. BMM commits to undertaking skills devel-
opment that has an impact beyond the organisation and provides a basis for sustained employability
through portable skills and development that is aligned with the National Qualifications Framework
(NQF). BMM will comply with the requirements of the Skills Development Act and will continue to submit
the Workplace Skills Plan (WSP) and Annual Training Reports as required by the Skills Development Act.
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Table 9: Details of SETA registration

NAME OF SETA ‘ MQA: Mining Qualifications Authority

REGISTRATION NUMBER WITH THE RELEVANT SETA ‘ L800769616

SKILLS DEVELOPMENT FACILITATOR APPOINTED Caron Marais

PROOF OF SUBMISSION OF WORKPLACE SKILLS ‘

PLAN Submission on 31 April 2022

Numeracy & Literacy Training Programme

The following tables, 10 (consolidated Form Q, direct employees and indirect employees) and Table 11
(Form Q - direct employees) and table 12 (Form Q - indirect employees, excluding Basil Read) depict
the education levels of the enfire BMM workforce. Derived from Table 10, it is evident that 94,3% of
BMM'’s direct workforce has a Grade 12 or higher qualification, and the indirect workforce has 93,1% of
the workforce with a grade 10 or higher.

BMM has embarked on an employee and contractor skills declaration process to ensure that all
employees (direct employees) and contractors’ (indirect employees) educational levels are recorded
accordingly. This process started with the Workplace Skills Plan and Annual Training Report for FY2022.
Feedback will form part of the BMMs continuous improvement process in 2023.
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S vedanta

transforming for good

General Edu-
cation and
Training (GET)

Further Educa-
tion and Train-
ing (FET)

Higher Educa-
tion and Train-
ing (HET)

Old System

No Schooling
Grade 0/Pre
Grade 1/Sub A
Grade 2/Sub B

Grade 3/Std 1/ABET 1

Grade 4/Std 2
Grade 5/Std 3/ABET 2
Grade 6/Std 4
Grade 7/Std 5/ABET 3
Grade 8/Std 6

Grade 9/Std 7/ABET 4

Grade 10/Std 8/N1
Grade 11/Std 9/N2
Grade 12/Std 10/N3
Higher Certificates/Ad-
vanced National Cerifi-
cate Vocational
Diplomas/Advanced
Certificates

Bachelor Degrees/Ad-
vanced Diplomas
Postgraduate Degrees
(Honours)/Professional
Qualifications

Masters Degrees

Doctoral Degrees

Total

Table 10: Form Q — Number and Education Level of Direct Employees and Indirect Employees

Non-Designated

Foreign Na-
tionals

Chinese

,,
o
3
g
o

Coloured

Designated

Coloured

21

black mountain

1484 1766
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Table 11: Form Q — Number and Education Level of Direct Employees

Non-Designated
Foreign Na-
tionals

.,,
o
3
a
o

Old System

Chinese
Coloured

No Schooling

Designated

Grade 0/Pre

Grade 1/Sub A

Grade 2/Sub B

General Educa- Grade 3/Std 1/ABET 1

tion and Training Grade 4/Std 2

(GET) Grade 5/Std 3/ABET 2

Grade 6/Std 4

Grade 8/Std 6

Grade 9/Std 7/ABET 4

Grade 10/Std 8/N1

Further Education Grade 11/5td 9/N2

and Training (FET)
Grade 12/Std 10/N3

Higher Certificates/Ad-
vanced National Certificate
Vocational

|
|
|
|
|
|
|
|
Grade 7/Std 5/ABET 3 |
|
|
|
|
|

Diplomas/Advanced Certifi-
cates

Higher I.Ed.ucation Bachelor Degrees/Ad-
and Training vanced Diplomas

(HET) Postgraduate Degrees (Hon-
ours)/Professional Quailifica-
tions

Masters Degrees

Doctoral Degrees
Total

< S ST o TP N P TaV/ A\

22

635 795 874
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General Educa-
tion and Training
(GET)

Further Education
and Training (FET)

Higher Education
and Training
(HET)

Table 12: Form Q - Number and Education Level of Indirect Emp

Old System

No Schooling

Grade 0/Pre

Grade 1/Sub A

Grade 2/Sub B

Grade 3/Std 1/ABET 1
Grade 4/Std 2

Grade 5/Std 3/ABET 2
Grade 6/Std 4

Grade 7/Std 5/ABET 3
Grade 8/Std 6

Grade 9/Std 7/ABET 4
Grade 10/Std 8/N1

Grade 11/Std 9/N2

Grade 12/Std 10/N3

Higher Cerlificates/Ad-
vanced National Certificate
Vocational
Diplomas/Advanced Certifi-
cates

Bachelor Degrees/Ad-
vanced Diplomas
Postgraduate Degrees (Hon-

ours)/Professional Qualifica-
tions

Masters Degrees
Doctoral Degrees

Total

Non-Desi

Foreign Na-
tionals

O
-—
o
[t

gnated

Chinese

.,,
o
3
a
o

Coloured

o O — N o = (@) O O OO O O O O o o o oo o

<

S ST o TP N P TaV/ A\

Designated

849 97N
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4. Human Resources Development

24

black mountain

BMM skills development plan and programmes will be underpinned by the following principles: -

Provision of training and development initiatives in line with the principles of the National
Qualifications Framework and unit standards (where these exist), which is outcome-based
Improvement of competency levels that facilitate career progression and support the acquisition of
skills that can be transferred and used in other environments

Establishment of a development culture based on improving the performance and excellence of
employees/teams/business units/business partners

Equipping employees to take ownership of their own personal development

Undertaking mentorship and coaching of learners to support their development where appropriate
Using training facilities and trainers, which are appropriately accredited and that such accreditation
is maintained and

Implementation of quality control mechanisms to ensure quality, equitable and appropriate

assessment, and moderation

BMM understands and is addressing the gap in compliance in order to achieve the target during the next
SLP Period. Below schematics is processes that are being set in place for BMM as a business to ensure

compliance within the next financial year.

Figure 5: HRD Social and Labour Plan Commitments and Execution

SOCIAL AND LABOUR PLAN COMMITMENTS AND EXECUTION

Product Delivery
development

3 MaaIness of TVET edimed Cos
o b dora

Action 1o be completed: Palla

¥ Irgiamentation aokon phan saTnankad tor 24

Official Frogram Feedbock related fo

Social Impaoct & Delivery against target
and commitments

JFist Feactack Presentation fo panel - Quarteny |

10 MANCO offer 1 month: Sie
. CBA gxpendifure, program
, COmmunify comporation and

Igmmn.muwmmux

Development of Entrepreneuriol program for
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CET (AET): Community Education and Training (Adult Education and Training)

CET is the general conceptual foundation towards lifelong learning and development, comprising of
knowledge, skills, and aftitudes. This programme was formerly known as Adult Education and Training (AET)
and Adult Basic Education and Training (ABET). The old ABET levels were previously equivalent to Grades R
to 9 and consists of various learning areas. The CET programme consists of four levels with level 4 now

equivalent to NQF 1, which is a general cerfificate and an entry to vocation training. NQF 1 is also
equivalent to Grade 9.

Due to the nature of the operation at Gamsberg, the minimum level of education for an appointment is
Grade 12. For Swartberg and Deeps, the minimum level of education required for appointment is Grade
8. The CET targets for the direct workforce are therefore low, and only relevant for those with Grade 10
and 11 levels of education.

BMM supports the importance of basic education and remains committed to ensuring that all staff and
community members have been afforded the opportunity for lifelong learning and development, compris-
ing knowledge, skills, and attributes.

BMM is working with the Department of Education on the development of the Community Education and
Training (CET) program and will partner with the Department of Education in Pofadder to facilitate the CET
programs. The below diagram is an overview of the timeframes and processes for FY2023.

Figure 6: CET Implementation Process

Candidate

On- _ registration
e e with MQA.
employees P acement Troining
assessment Roster

Alignment

Skills GAP identified Skills Analysis Commencement of CET Training
July to September 2022 October to November 2022 January 2023

Internal
Communicatio
n to Employees
on what CET
process entails

DoE
partnership &
Onboard
Accredited
Training
Provider
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2.6. CET (AET): Compliance for Direct Employees

Table 13: CET - Number and Education Level of Direct Employees

Dropped

Passed Failed out

Course Name Busy

Expected
Length
Accredited
In Progress

Bridging Programme AET Level 4

AET Level 4 AET Level 3
Total (0] Not yet started
BUDGET 2021 / 2022 R50 000,00 SPEND: R0,00

2.7. CET (AET): Compliance for Indirect Employees

Table 14: CET - Number and Education Level of Indirect Employees

Dropped

Passed Failed out

Course Name

Expected
Length
Accredited
In Progress

Bridging Programme AET Level 4

AET Level 4 AET Level 3
Total Not yet started
BUDGET 2021 / 2022 R120 000,00 SPEND: RO,00

2.8. CET (AET): Compliance for Community Members

Table 15: CET Compliance for Community Members

Dropped

Passed Failed Out

Course Name Busy

Expected
Length
Accredited
In Progress

AET 1 AET Level 1

AET 2 AET Level 2

AET 3 AET Level 3

AET 4/ NQF 1 AET Level 4

Matric Bridging

Total Not yet started
BUDGET 2021 / 2022 R1 000 000,00 SPEND: RO,00

2.9. Bridging Programmes
In addition to CET (AET) and matric bridging commitments, BMM has committed additional funding for
school assistance and bridging programs. These funds will be allocated to current schools’ support
commitments, pending the finalization of the Community Skills Audits.
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Passed Failed Dropped Out

N
N
[=]
N
~
-
N
[=]
N

Total Budget 2021 / 2022

2.10.

R2 350 000,00

Total Not yet started

The commitment for the 2021/22 financial year for the school bridging programmes is R2,350,000.00, as
indicated above. The Bridging Programme is infended to provide further learning opportunities post the
CET (AET) program. By participating in the CET (AET) and then following with the Bridging Programme, the
recipients can obtain the necessary learning to attempt a matric improvement or a Grade 12 certificate
through the Department of Education. Given the limitations during COVID-19 during 2021/2022, this pro-
gramme will roll over to FY2023 of the SLP. Although the mine did not achieve the targeted spend, the
budget has been accrued. i.e., Primary and High-school educational institutional funding is accounted for
in Table 45: Education, in LED/CSR (Refer to the LED section in this report).

Core Business Skills Training
BMM use Core Business Skills Training Programmes to equip its employees with the skills and required com-

petencies to execute their employment responsibilities successfully. These programmes are informed by
the employees’ current skills gaps and planned career progression in ferms of the individual career paths
identified through the skills analysis process. BMM will prepare employees and provide them with the nec-
essary capacity and competence to progress to higher employment levels within BMM, in line with employ-
ment mentorship programmes and employment equity requirements. The focus of these programmes will
be to frain current employees in the core and critical skills required by BMM, empower HDPs, and increase
the skills base in the communities, with a focus on women and youth.

A summary of the Core Business Skills Training compliance: Direct Employees, is visible below in table17.
. The target for Year 3: 2607 Learners, with a total financial budget of R2 701 025,00
. Actual for Year 3: 1701 Learners, with a total financial spend of R1 628 362,00

The full core business skills training compliance report for (direct employees) and confracting business
partners (indirect employees) is attached in Annexures 1 and 2

Table 17: Core Business Skills Training Target for Direct Employees

2021/2022 SLP Target 2021/2022 Actual Achievement % Achievement

2607 1701 Partially Achieved
64,80%

R 2701025 R1 628 362,00 Achieved

Table 18: Core Business Skills Training Compliance for Direct Employees

Course Expected Accred- In Pro- In- % To Tar- q Dropped
Names Length o ited gress take sepel | i) Out s

Total 0 0 0 1701 2607 1690 64,80% 1698 0 3 0
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A summary of the Core Business Skills Training compliance: Indirect Employees, is visible below in table 19.

o The target for Year 3: 2341 Learners, with a total financial budget of R2 545 723

o Actual for Year 3: 3888 Learners, with a total financial spend of R8 142 502

. Training interventions implemented are different from the SLP committed interventions. These are over
and above and are as such recorded as per legislafive requirements

Table 19: Core Business Skills Training Target for Indirect Employees

2021/2022 SLP Target 2021/2022 Actual Achievement % Achievement
2341 3888 Achieved
159,13%
R2 545 723 R8 142 502 Achieved
o Training interventions implemented are different from the SLP committed interventions. These are over

and above and are as such recorded as per legislative requirements.

Table 20: Core Business Skills Training Compliance for Indirect Employees

Course Expected Accred- In Pro- In- % To Tar- . Dropped
Names Length LS ited gress m take ezl 1Relee| Out A7

Total 0 0 0 3888 m 3870 159,13% 3856 0

2.11. Learnerships
A Learnership is an occupationally directed, planned learning experience that is a combination of struc-

tured practical work experience and structured theoretical training. Both these include on-the-job and
academic components. The Learning Programmes are aimed at providing learners with an occupationally
directed quadlification registered with the SAQA and are in line with MQA and other relevant SETA specifi-
cations. BMM will provide learnerships aimed at addressing current and future skills and competency needs
in terms of the career pathing structure and the HRD Planning process. BMM will also use its Learnership
programme to bring about transformation in the mining industry, local recruitment, and alignment with its
employment equity plan and targets.

Learners are recruited both internally and externally and placed on in-house learnerships, as a mechanism
to increase the available pool of available skills. This is assisting BMM in addressing both skills shortages and
unemployment challenges. Wherever possible, learnerships are partially funded by grants provided by the
relevant SETA. However, where such grants are unavailable the provision of such learnerships, and stipends
paid to learners will be borne by BMM.

Table 21: Learnership Compliance Summary for Direct Employees

=
5} c - 5
g ® 2 - o o
= = g ] g = o
Course Names 5 0 g (=) 5 = o

-— o = O c o) a
[§] c [ =] - —_
@ 9 o o o
o < O R a
3
w

Fitter and Turner 4 years NQF level 4 Yes 0 0 1 0% 1

Boilermaker 2 years NQF level 4 Yes 1 0 1 0% 1

Instrument Technician 3years NQF level 4 Yes 2 1 1 100% 1

Metals Production 1 year NQF level 4 Yes 2 1 0 0%

Minerals Processing 1 year NQF level 4 Yes 0 0 0 0%

Millwright 4 years NQF level 4 Yes 0 1 0% 1

Rigger 3 years NQF level 4 Yes 0 1 0% 1
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Diesel Mech

Rock breaker Learnership

4 years | NQF level 4 |

Total

TARGET FOR 2021/2022

TOTAL FINANCIAL PROVISION (2021/2022) R1 995 000,00 TOTAL SPEND (2021/2022)

e Awaiting assessment report from MQA

SeRGibiviiyimRihakiG=(od)

R1 269 333,00
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Table 22: Learnership i for Indirect Emp

Course Names

Expected
Accredited
Continuation
Target
Intake
% To Target
Dropped Out

Boilermaker 2 years NQF Level 4 1 3 0 0%
Millwright 4 years NQF Level 4 Yes 0 2 0 0%
Instrument Technician 3 years NQF Level 4 Yes 0 4 0 0%
Metals Production 2 years NQF Level 4 Yes 0 1 0 0%
Earthmoving 4 years NQF Level 4 Yes 0 0 2 0%
Engineering Training: Fitter & fyeels NQF Level 4 Yes 1 0 1 % 1
Turner Phase 2
Flotation L2- Theory 4 years NQF Level 4 Yes 8 0 8 0% 8
Min Proc-Practical -Various Skills 2 years NQF Level 4 Yes 21 0 21 % 1
Programme
I]\l;?onol Certificate :Electrical- AT NGF Level 4 Yes 3 0 1 % 1
Nohonql Certificate: Mineral e NGF Level 4 Yes 6 0 o 0% 0
Processing: L2
National Certificate: Rigger e NGF Level 4 Yes : 0 o 0% 0
Ropes Man - 18.1
National Certificate: Rigger PyEei NGF Level 4 Yes 1 0 0 % 0
Ropes Man-18.1
Nohorqu Certificate : Fitter & AT NGF Level 4 Yes 4 0 1 % 1
Machining- 18.1
Operate Mobile Machinery for
Surface Excavation Operations: 2 years NQF Level 4 Yes 18 0 18 100% 18
Haul and Dump 18.2
Ol HelITE) AEE Tern e | o NGF Level 4 Yes 2 0 2 0% 2
Financial Managers
Other Training: Mentoring Skills 1 years NQF Level 4 Yes 4 0 4 0% 4
Practical Assessment 1 years NQF Level 4 Yes 1 0 1 0% 1
Process Training: Concentrate

" ; 2 NQF L | 4 Y, 8
and Tailings Handling L2 yStelE QFLeve e 8 0 0% 8
Process Training: Flotation and Ao NQF Level 4 Yes 18 0 18 % 18
Reagents L2
Process Training: Miling and 2 years NQF Level 4 Yes 11 0 1 0% 1
Classification L2
Process Training: Ore Reception

3 4 NQF Level 4 Y

and Crushing L2 years QF Leve es 7 0 7 0% 7
Reagent Handling 2 years NQF Level 4 Yes 11 0 11 0% 11
r]wgfllonol Certificate :Electrical - Ao NQF Level 4 Yes 1 0 0 % 0

Total 0
TARGET FOR 2021/2022
TOTAL FINANCIAL PROVISION (2021/2022) R3 135 000,00 R1 000771,00

Table 23: Learnership i ity Members
c - —
T 3 = g 3
g s B g 5 3
Course Names o o 2 (] = g_
o Y] = O o a
>3 o c - [ o
i < 9 R a
O a
Mining Operations 3 years NQF level 4 1 17 100% 15 2
Plant Operations 3 years NQF level 4 Yes 0 4 0%
Engineering Learnership 3years NQF level 4 Yes 17 0% 17

Total (0]
TARGET FOR 2021/2022

TOTAL FINANCIAL PROVISION (2021/2022) R1 750 000,00 TOTAL SPEND (2021/2022) R2 851 644,00
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2.12. Form R: Hard to Fill Vacancies

Hard to Fill Vacancies are positions that are not easily filled (normally positions that are vacant for periods
between six to twelve months, and longer, or currently filled positions that are not easily replaced. This is
due fo skills shortages or other challenges pertinent to the mining operation context of Black Mountain
Mine. Hard to Fill vacancies also include those positions that are not easily filled with HDP's, due to a lack
of suitably skilled persons. The Hard to Fill Vacancies particular to BMM are listed in table 24 below. The
career paths will be developed to identify the minimum requirements and experience for each position.
Development and implementation of skills development programmes in terms of the HRD plan are aimed
at addressing core skills training and hard-to-fill vacancies and as such, address the training needs of both
the company and the individual.

Table 24. BMM identified Hard-to-Fill Vacancies

Main reason
Occupational Level ::‘i;rlson Job Title ?;IZ?::%IIU#:; Strategy to address
vacanc
Unskilled and defined Paterson None None None
decision making (A) Al - A5
Semi-skilled and discre-
. . Paterson
fionary decision-mak- None None None
ing (B B1 - BS
Skilled technical and
academically quali-
fied workers, junior Paterson
. None None None

management, supervi- [led el
sors, foreman and su-
perintendents (C )

Mine Overseer Cut & Fill * Focus on the career pro-

gression of current employees
Mine Overseer Night Shift Swartberg & Deeps to grow in skills and expertise
) ) to meet the company's re-
Mine Overseer Long Hole & Tramming Swartberg & Deeps source requirements.
. . . * Focus on training and devel-
Mine Planning Engineer Long term There. opment initiatives for women
. ) in particular

Professionally qualified  Bdei{=IEel] Chief Safety Officer tmhgtri?rifws of * Address barriers for women
and experienced spe- D1 Senior Environmental Officer area ¢ in the workplace
cialists and mid man- « Lack of skill * Training and development

agement (D) of local community residents
to grow a local talent pool
from which to source talent.
Geology Manager * Address housing shortage

¢ Design strong value proposi-
tions to attract suitable candi-
dates.

Paterson

D2 None None None

* Focus on the career pro-
Section Manager Swartberg & Deeps gression of current employees
to grow in skills and expertise
to meet the company's re-
Rock Engineer source requirements.

¢ Focus on fraining and devel-
opment initiatives for women

Survey Manager * The re-

Professionally qualified moteness of in particular

and experienced spe- Paterson L ¢ Address barriers for women
. ) the mining .

cialists and mid man- D3 area in the workplace

agement (D) Technical Manager « Lack of skill * Training and development

of local community residents
to grow a local talent pool
from which to source talent.

* Address housing shortage

* Design strong value proposi-
tions to attract suitable candi-
dates.

Production Manager

Laboratory Manager
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Occupational Level

Professionally qualified
and experienced spe-
cialists and mid man-
agement (D)

Senior Management

Main reason

32

E:\t/:son Job Title ?;IZ?:%IU‘:; Strategy to address
vacancy
Section Engineer Shaft & TMM * Focus on the career pro-
gression of current employees
Head Safety to grow in skills and expertise
to meet the company's re-
Head VOH source requirements.
* Focus on training and devel-
Business Controller « The re- opment initiatives for women
moteness of in particular .
Paterson | rinncial Controller the mining e Address barriers for women
D3 area in the workplace
« Lack of skill * Training and development
Head Commercial of local community residents
to grow a local talent pool
from which to source talent.
Head HR ¢ Address housing shortage
* Design strong value proposi-
tions to attract suitable candi-
ER Manager dates.
E:‘?';gn None None None
Head Mining Deeps & Swartberg * The re-
moteness of
Head MRM the mining
Head Plant ?rTehCé finan- ¢ Internal Pool within the
Paterson cial impact Group
E1 Head Engineering of remote- * Possible Outsourcing
ness ¢ Recruitment Agencies
) e Limited Tal-
Head Finance ent Pool
within SA
:gi_e;;on None None None
:fi_e;gon None None None

2.13. Portable Skills Training
Portable Skills Training: Direct Employees
The total overall target and implementation are as follows:

o The target for Year 3: 47 learners, with a total financial budget of R 395 100,00.

. Actual for Year 3: 30 learners at a total spend of R1 018,00

As detailed in the tables below, the portable skills that were implemented for direct employees did not form
part of the identified skills, however, were part of the requests received.

Table 25: Portable Skills: Direct Employees

Course Names

Expected Length

Accredited
In Progress

% To Target

Dropped Out

Assessor Training NQF Level 4
Bandit 15 XP Chipper -
Basic months NQF Level 4 Yes 1 0 1 0% 1
Life Skills: Financial Plan- 3
e . NQF Level 2 Yes 27 0 27 0% 27
Computer Training 1 Year NQF Level 2 Yes ) 0 0%

C i1 ib . Dol (~A)
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Course Names

Welding

33

Entrepreneurship Pro-
gramme (National Cer-
tificate: Small Business
Financial Manage-
ment)

Financial Accounting
(National Certificate:
Bookkeeping)

Beautician (Compre-
hensive Expert Certifi-
cate)

Bridging Courses

AGRI Related

Carpentry

Electrical installation

Pipe Fitting Training

Plumbing

Bricklayer Training

Total

TOTAL FINANCIAL PROVISION (2021/2022)

£
5 =
ge) o - )
S 2 8 ) o
T o 5 K
® 0 o ° 2
0 8 o - 3'
g < = B &
3
w
NQF Level 4
1 Year NQF Level 4 Yes 5 0 0%
1 Year NQF Level 4 Yes 4 0 0%
1 Year NQF Level 4 Yes 2 0 0%
1 Year NQF Level 2 Yes 8 0 0%
1 Year NQF Level 2 Yes 1 0 0%
1 Year NQF Level 4 Yes 3 0 0%
1 Year NQF Level 4 Yes 5 0 0%
1 Year NQF Level 2 Yes 6 0 0%
1 Year NQF Level 2 Yes 5 0 0%
NQF Level 2 6 0

0

R395 100,00

30 ‘ 0

TOTAL SPEND (2021/2022) R1 018,00

Although anticipated target was not achieved, further opportunities were created, and this placed BMM

at 64% achievement.

Portable Skills Training: Indirect Employees
The total overall target and implementation are as follows:

e Target for Year 3: 112 learners, with a total financial budget of R 999 454,00.

e Actualfor Year 3: 3 learners at a total spend of R95 024,00.

As detailed in the tables below, the portable skills are exponentially below target and the implementation
of targets will form part of the business human resources development strategy.

Portable Skills Training: Community members

The total overall target and implementation are as follows:

o The Target for Year 3: 111 learners, with a fotal financial budget of R 1 103 520,00.

o Actual for Year 3: 3 learners at a total spend of R? 000,00.
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As detailed in the tables below, the portable skills are below target and the implementation of targets will

form part of the business human resources development strategy.

Table 26: Portable Skills:

Indirect Employees

O -
[0}
q g d . o O
q S = [ 5 o
O < ° l. q d O 9 Lon ‘n
3 K} o 0
d s ¥ O
Othe a g Co
S 1 day NQF Level2 | Yes 3 0%
eople anage
omputer Training 1 year NQF Level 2 Yes 8 0%
elding 1 year NQF Level 2 Yes 8 0%
ooke 1 year NGF Level 4 Yes 8 0%
eprene p P
o Sl B IYear | NQFlevel4 | Yes 8 0%
are o} e
a a anage
d al A O
ational Ce a 1 Year NQF Level 4 Yes 8 0%
Bookkeeping
Be omp
oort Ce 1 Year NQF Level 4 | Yes 8 0%
Bridging Course 1 Year NQF Level 2 Yes 8 0%
AGRI Related 1 Year NGF Level 2 Yes 8 0%
arpe 1 Year NQF Level 4 Yes 8 0%
Panel Beating Tra 1 year NQF Level 4 Yes 8 0%
e a alla 1 Year NQF Level 4 Yes 8 0%
Pipe g Tra 1 Year NQF Level 2 Yes 8 0%
P bing 1 Year NGF Level 2 Yes 8 0%
B ayer Training 1 Year NGF Level 2 Yes 8 0%
0 0 0 112 0% 0
OTA A O
00 0 9 000,00
0
C i1 ib . Dol (~A)
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2.14. Career Progression Plans

Learner Diesel Me- Learner Die- Diesel Me-
chanic - Diesel Me- sel Me- ) 5 5 0,00%
. : chanic
chanic chanic
Leorn.er. Electrical - Leom.er Heaiisen 4 4 0,00%
Electrician Electrical
Learner Electrician - Learner ..
e = Electrician 2 2 0,00%
Electrician Electrician
Learner Fitting & Ma- Learner Fit- -
chining - Fitting & Ma- R UL, 2 2 0,00%
" . chining
chining chining
o Learner Fit- -
.Leorn.er.Fnhng & Tpm— fing & Turn- Fl’an & 4 4 0.00%
ing - Fitting & Turning ing Turning

BMM places a great deal of importance on its human capital and works closely with operational heads of
departments to ensure all employees are afforded opportunities to further their potential and aspirations.
Due fo the operational structure of BMM, career progression is measured with the direct employees and
indirect employees.

On a continual basis, BMM will identify those employees with potential for further development, particularly
in management, core, and critical skills positions. These employees will be fast-tracked, especially for the
purposes of meeting workforce requirements as indicated by the company’s strategic direction.

BMM will communicate its individual development plan throughout the organisation and undertake edu-
cation programmes with the employees on the benefits of enrolling in the individual career progression
process and how to participate effectively.

Table 27: Career Progression Compliance for Direct Employees

O O ‘6 .
' = ® : g . 0 .
a = O O S o O - ¢
- 2 2 o : 2 e
o 0 B =
o Learner .
S e 2. LSS 0 ] 0% ]
Turner
Turner
oa | e
Me- 0 2 0% 2
Me- .
. chanic
chanic
Learner Boiler-
Boiler- 0 1 0% 1
e maker
maker
Learner
Instru-
Instru-
a menta- menta-
. tion 0 1 0% 1
a e Mechani-
Mechani- -
. cian
cian
Learner Learner
SUBN \ihwright | Millwright e ] 0% ]

ota 0 0 0 0 0% 5 0 0

Table 28: Career Progression Compliance for Indirect Employees

Position To
Training Inter-
vention
In Progress
% To Target
Dropped Out

Position From

< S ST o TP N P TaV/ A\

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2021 to 31 March 2022



Position To

Training Inter-
vention

In Progress

% To Target

Dropped Out

36

Learner Miner - Miner Legmer Miner 18 18 0.00%
Miner
. Apprentice: q Pater-
App.renhce (Auto Elec) Auto Electri- Auto .EIecTn son 05 15 0,00% 1 4
- Artisan Auto Elec R cian
cian Level C
Apprentice (Boiler- AEERee: Pater-
maker) - Artisan Boiler- PP ) Boilermaker son 37 27 0.00% 4
Boilermaker
maker Level C
Apprentice: .
. : Earthmoving Pater-
Apprentice (EEM ) - Ar- - Il I SV R . 232 151 | 000% 4 35
tisan EEM Equipment
; ager Level C
Mechanic

Total

2.15. Mentorship Plans

BMM will use its Mentorship and Coaching Programme fo improve the competencies (knowledge, skill, and
attitude) of employees to meet the current and future demands of the job. BMM will focus on the Mentor-
ship and Coaching Programme on guiding, developing, and providing support to HDPs to meet the trans-

formational and employment equity requirements for the business.

Furthermore, the Mentorship and

Coaching Programme will be used to line employees between skills development, career progression, and
employment equity plans. BMM will make use of current employees and subject matter experts as mentors

and coaches.

The total overall target and implementation for Direct Employees is as follows:

. The Target for Year 3: 48 employees/learners
. Actual for Year 3: 75 employees/learners.
o Formalisation of mentee and mentorship contfract scheduled to take place during FY22 for operator

licenses, learnership, internships, and bursaries.

Table 29: Mentorship Plans Compliance for Direct Employees

Category Career Deliverables

Operator Licenses

Multi-skilled operator

New Intake Mentees

% to Target

Actual Mentees

Mentors

Learnerships Qualified Artisans 20 0 0% 0 0

Internships Skilled/Experienced 16 18 100% 35 19
graduate

Bursaries Practical Experiences 5 5 100% 5 0

Management Develop-
ment

Total

Skilled/Experienced

¢ The Management Development (Internal employees). The Stellenbosch programme for MDP and EDP, and
the Graduate/Internship Programme (students from Stellenbosch University for the 3-year practical’s tfrainees)
are part of the mentee-internship mentoring and coaching platform.

<
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The total overall target and implementation for Indirect Employees is as follows:

e The Target for Year 3: 51 employees/learners

e Actual for Year 3: 0 employees/learners.

e Formalisation of mentee and mentorship confract scheduled to take place during FY22 for Core Busi-
ness Skills Training, learnership, internships and bursaries.

Table 30: Mentorship Plans Compliance for Indirect Employees

% of New to
Target

Category Career Deliverables New Intake Mentees Actual Mentees Mentors

Core Business Skills Train-

Multi-skilled operator
{gle]

Learnerships Qualified Artfisans &3 0 0% 0 0

Skilled/Experienced 8 0 0% 0 0

Internships graduate

Bursaries Practical Experiences

The total overall target and implementation for Community Members is as follows:

. Target for Year 3: 39 employees/learners
. Actual for Year 3: 0 community members.
o Formalisation of community mentorship contract scheduled to take place during FY22 for learnership,

internships and bursaries.

Table 31: Mentorship Plans Compliance for Community Members

% of New to

Actual Mentees Mentors
Target

Category Career Deliverables New Intake Mentees

Operator Licenses Multi-skilled operator

Learnerships Qualified Artisans 20 0 0% 0 0
. Skilled/Experienced
Internships graduate 13 0 0% 0 0

Bursaries Practical Experiences

2.16. Bursaries, Internships and Graduate Development

Bursaries

BMM wiill use the Bursary and Internship Programme as key tools for developing a skilled and competent
local workforce for its current and future skills needs for the mining operations and for developing other
local sectors of the economy. This programme will be used fo increase the competency and skills base in
the local communities, given the low level of skills, which make local recruitment into various industrial pro-
jects difficult. BMM's internal all-inclusive strategy is being rolled out in FY2022 and will ensure that fast-
tracking of all its HRD SLP initiatives as per commitments tabled in the 5-year plan are implemented. This
will be relevant for Direct Employees, Indirect Employees and Community members. The bursary program
will cater to students studying fowards both mining and non-mining related tertiary qualificatfions.
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Course Names

Health and Safety

Finance (Supply Chain
& Procurement)

Human Resources
Management

Engineering

Mine Manager

Learning and Devel-
opment

Advanced Leadership
Qualifications

Programme Compliance for Direct Employees
£
2 o 5 ] 3
Q _.d_) = -— (o)} (@)
= = o © 5 o
° 2 o ) o
o < c = = o
Qo 5 = 5 o
(8] O c - [ Q
(7] < o N (<]
Q O a
3
w
NQF
1 year Level 4 Yes 1 1 0%
NQF
1 year Lovel 4 Yes 0 1 0%
NQF
2 years Level 4 Yes 0 1 0%
NQF
3years Level 4 Yes 1 0 0%
NQF
3years e Yes 0 0 0%
NQF
2 years Lovel 4 Yes 0 0 0%
NQF
1 year ey Yes 0 0 0%
0 0

Total

TARGET FOR 2021/2022

TOTAL FINANCIAL PROVISION (2021/2022)

[ romimancalmonson @z |

R729 600,00

Table 33: Bursary Programme Compliance for Indirect Employees

‘ TOTAL SPEND (2021/2022)

£
<) c - =
Course = A S 2 k) 3
Names Q = £ 5 ) Q
) 8 c - = o
o b o e o
Qo (3} [=)
x
w
aCleliiaKelgle!
NQF L | 4
safety QF Leve 0 1 0%
Finance (Sup-
ply Chain & 1 year NQF Level 4 Yes 0 0 0%
Procurement)
Human Re-
sources Man- 2 years NQF Level 4 Yes 0 0 0%
agement
Engineering 3years NQF Level 4 Yes 0 1 0%
Mine Man- 3 years NQF Level 4 Yes 0 1 0%
ager
Medical 4 years NQF Level 4 | Yes 0 0 0%
Learning and 2 years NQF Level 4 Yes 0 0 0%
Development
Advanced
Leadership NQF Level 4
Quallifications
Total (0]

TARGET FOR 2021/2022

TOTAL FINANCIAL PROVISION (2021/2022)

R456 000.00

<

.
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TOTAL SPEND (2021/2022)
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Programme Compliance for Community Members

Course
Names

Expected Lengtl
Accredited
Continuation
Target
% To Target
Dropped Out

hiedimland NQF Level 4 0 0 0%
Safety

Finance (Sup-

ply Chain & 1 year NGF Level 4 Yes 0 1 0%
Procurement)

Human Re-

sources Man- 2 years NQF Level 4 Yes 0 1 0%
agement

Engineering 3years NQF Level 4 Yes 0 8 0%
Mine Man- 3years NQF Level 4 Yes 0 0 0%
ager

Medical 4 years NQF Level 4 Yes 0 1 0%
Learning and 2 years NQF Level 4 Yes 0 0 0%
Development

Advanced

Leadership NQF Level 4

Qualifications

Total 0

TARGET FOR 2021/2022 ‘

TOTAL FINANCIAL PROVISION (2021/2022) R1 197 000.00 TOTAL SPEND (2021/2022)

Internships

As a separate but complementary process, internships provide the opportunity for work-related experience
that will help learners prepare for the world of work. These programmes will contribute towards HRD within
BMM by identifying and nurturing potential at an early stage and providing opportunities for more skills at
the levels required in the organisation, particularly those relevant to present and future workforce needs as
identified in the Human Resources plan. The bursary program will cater to students studying fowards both
mining and non-mining related tertiary qualifications. BMM's internal all-inclusive strategy is being rolled out
in FY2022 and will ensure that fast-tracking of all its HRD SLP initiatives as per commitments tabled in the 5-
year plan are implemented. This will be relevant for Direct Employees, Indirect Employees and Community
members.

Table 35: Internship Compliance for Direct Employees

Course Names

Expected Length
Accredited
Continuation
Target
% To Target
Dropped Out

Chemistry 3 years 0 2 3 100% 3
HR 3 years Year 2 Yes 0 1 3 100% 3
Finance 3 years Year 2 Yes 0 2 3 100% 3
Min"?g Eng- 3 years Year 2 Yes 0 3 2 67% 4
neering

Electricm Engi- 3years Year 2 Yes 0 1 3 100% 4
neering
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Survey 3 years Year 2 Yes 0 1 0%

Safety 3years Year 2 Yes 0 2 1 50% 1
Logistics 3 years Year 2 Yes 0 1 0%

Conveyor Belt 3 years Year 2 Yes 0 1 0%

Smelter 3 years Year 2 Yes 0 0 0%

Production 3 years Year 2 Yes 0 0 0%

Smelter 3 years Year 2 Yes 0 0 0%

Geology 3 years Year 2 Yes 2 0% 2
Metallurgy 3years Year 2 Yes 5 0% 5
VOH 3 years Year 2 Yes 2 0% 2
Environmental 3 years Year 2 Yes 2 0% 2
Communication 3 years Year 2 Yes 1 0% 1
Digitalisation 3 years Year 2 Yes 2 0% 2
Commercial 3 years Year 2 Yes 1 0% 1
Business Excel-

lence 3 years

TARGET FOR 2021/2022 ‘ 16

TOTAL FINANCIAL PROVISION (2021/2022) R1 536 000,00 TOTAL SPEND (2021/2022) R19 256 839,00

Table 36: Internship Compliance for Indirect Employees
5 c - =
o o ] )
d . = -— O o
Surse ' = 5 © 5 )
O d 2 9 - o
ame g a £ 5 o 2
g - - g-
( (3 —
5 5 O S a
g
g 3 years Year 2 Yes 1 1 0%
e g
e a
g 3 years Year 2 Yes 0 0 0%
e g
e 3 years Year 2 Yes 0 0 0%
e @)
g 3 years Year 2 Yes 2 1 0%
ee g
afe 3 years Year 2 Yes 1 1 0%
elte 3 years Year 2 Yes 0 0 0%
Prod
o 3years Year 2 Yes 0 1 0%
4 4 0% 0 0 0
OR 20 0 8
OTA A AL PRO O 0 0 R768 000,00 OTAL SPEND (20 0 RO,00
C i1 ib . Dol (~A)
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Table 37: Internship

liance for Community Members
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£
=) c =
o 2

& t = 3 S o

Course o K 2 o S e

Names 2 5 = S o o
9] o c - - Q
(7] < (<] NS [
o (8] [}
X
w

Chemis-

3 2

o years 0 0%

HR 3 years Year 2 Yes 0 1 0%

Finance 3 years Year 2 Yes 0 1 0%

Mining

Engi- 3years Year 2 Yes 0 2 0%

neering

Electrical

Engi- 3years Year 2 Yes 0 1 0%

neering

Survey 3 years Year 2 Yes 0 1 0%

Mechan-

ical Engi- 3years Year 2 Yes 0 2 0%

neering

Safety 3 years Year 2 Yes 0 1 0%

Logistics 3 years Year 2 Yes 0 1 0%

Con-

\Selg 3 years

Belt

TOTAL FINANCIAL PROVISION (2021/2022)

TARGET FOR 2021/2022

Graduate Development
BMM is committed to its Graduate Development Programmes which aims as a process of bridging the gaps
between university and work Life

Table 38: Graduate Development Compliance for Direct Employees

Course Names

Graduate Trainee:

Business Excel-
lence

Graduate Trainee:

Commercial

Graduate Trainee:

Digitalisation

Graduate Trainee:

HSE

Graduate Trainee:

Human Resources

Graduate Trainee
Finance

Graduate Trainee
Communication

Graduate Trainee
Environmental

Expected
Length

Accredited

R1 248 000,00

In Progress

TOTAL SPEND (2021/2022)

% To Target
Dropped Out

3 years NQF Level 4

3 years NGF Level 4 Yes 1 0% 1
3 years NQF Level 4 Yes 2 0% 2
3 years NQF Level 4 Yes 1 0% 1
3 years NQF Level 4 Yes 3 0% 3
3 years NQF Level 4 Yes 3 0% 3
2 years NQF Level 4 Yes 1 0% 1
2 years NQF Level 4 Yes 2 0% 2

e
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Graduate Trainee
VOH

Management
Mine Engineering

2 years NQF Level 4 Yes 2 0 2 0% 2

3 years NQF Level 4 Yes 2 0 2 0% 2

Management
Trainee Engineer- 3 years NQF Level 4 Yes 1 0 1 0% 1
ing
Management
Trainee Finance

3 years NQF Level 4 Yes 3 0 3 0% 3

Management

e I G 4 years NQF Level 4 Yes 5 0 5 0% 5

Management
Trainee Geology

Management
Trainee: Electrical 4 years NQF Level 4 Yes 2 0 2 0% 2
Engineering
Management
Trainee: Mechani- 4 years NQF Level 4 Yes 1 0 1 0% 1
cal Engineering
Management
Trainee Chemistry

4 years NQF Level 4 Yes 2 0 2 0% 2

4 years NQF Level 4 Yes 3 0 3 0% 3

Total 0 0 0
Total spend 2021 / 2022 R 1925 683,90

Support Programs
This is complimentary to the Individual Development Plan process, for both direct employees and indirect
employees.

Table 39: Support Programs Compliance for Direct Employees

Course
Names

Expected
Length
Accredited
In Progress
% To Target
Dropped Out

(=]

Full Support program training table can be viewed as Annexure 3.

Table 40: Support Programs Compliance for indirect Employees

Course
Names

Expected
Length
Accredited
In Progress
% To Target
©  Dropped Out

0

Full Support program training table can be viewed as Annexure 4.
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2.17. Employment Equity Plan
Transformation within BMM is guided by the South African Constitution, the MPRDA, the Mining Charter of
September 2018, the B-BBEE Act, and the VZI policies, which promote equity and fairness, dignity, franspar-
ency, and accountability. Importantly, the constitution not only defines formal equality, but also permits
the implementation of affirmative action measures to promote the advancement of opportunities for HDPs.
BMM fully commits to the principles of South African transformative legislation, with a special focus on the
empowerment of women.

BMM wiill identify and fast-tfrack their existing talent pools to ensure high-level operational exposure of HDPs
and Women in terms of career path programmes linked to the Employment Equity targets. To this end,
BMM'’s Employment Equity Plans aim at to achieve the following objectives: -

To promote diversity within its mining operations, to reflect a truly inclusive South African company
that is world class

To eliminate unfair discrimination, with special inferventions to uphold the rights and inclusion of
women

To ensure that BMM is recognised as an “equal opportunity employer”

To establish and exceed the required degree of representation of designated groups in all
occupational categories and levels of the mine

To integrate the employment equity initiatives with the Skills Development Act, as far as is practically
possible and

To increase the number of women as well as HDPs in management positions, over time and in line
with the targets

Tables 41 to 44 is the feedback on Employment Equity performance for Direct Employees and Indirect
Employees
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Table 41: Employment Equity Scorecard: Summary for Direct Employees and Indirect Employees

Element Description Compliance Targets - MCSC I Measure | Weight | 2021 Results
Col- Foreign Nation-
oured als
Total no Directors 6
Total Representation 1 1 0 2 50% 2% 50%
Female Representation 0 0 0 1 0 20% 2% 17%
Executive Management (F) African Ferzgn e
Total no Employees 3
Total Representation 1 0 1 1 50% 4% 33,33%
Female Representation 0 0 0 0 20% 3% 0,00%
Senior management (E) African Forelgzlls\lqhon-
Total no Employees 35
Total Representation 4 8 10 9 60% 3% 72%
Female Representation 1 1 0 3 25% 3% 26%
Middle management (D) Forelg:Ilsdailon-
Total no Employees 203
Total Representation 54 65 15 65 23 60% 2% 56,21%
Female Representation 17 19 4 12 1 25% 2% 15,98%
Junior management (C) African RS O
Total no Employees 526
Total Representation 58 376 10 71 11 70% 2% 86%
Female Representation 19 68 1 6 2 30% 2% 18%
ployee Disabilitie a " e OTele e
Total no Employees 2717
Total Representation 1 3 0 0
2% 2% 0,18%
Female Representation 0 1 0 0
- . A Col- In- . Foreign Nation-
Core and Critical Skills African ‘ oured dian White als
Total no Employees 1948
Total Representation 253 1529 5 136 25
60% 3% 92,66%
Female Representation 81 0 248 3 18 3

44

black mountain

2021 Score

2%
1,67%

2,00%
0.00%

2%
2%

1.87%
1,28%

2,00%
1.19%

21,05%

*Scorecard represented above is as submitted within the Mining Charter Scorecard period from 1 January 2021 to 31 December 2021
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Table 42: Direct employee Employment Equi

Table S) 1 April 2021 to 31 March 2022

Foreign Nationals ) Female Male
<]
= 3 © 3 f 3 s| ¢ | 5|2l = s £ |s5| 5 | 2
§ 5 2 i = | &£ |2 || 2 || 2|28 & | "
frd ES < S = < S =

Executive Management (F) 1 1 1 0 0 0
Senior management (E) 6 6 3 9 1 1 2 6 2 1 9 11
Middle management (D) 1 24 25 31 56 10 15 1 4 30 15 29 2 46 76
Junior management (C) 1 1 10 11 8 22 1 3 34 11 78 89 123
Skilled (not management) (C) 0 21 21 6 43 1 50 17 174 191 241
Semi-skilled (B) 1 1 2 3 1 50 51 61 264 325 376

Unskilled (A) 0 0 0 1 1 1
Total Non-Permanent 0 1 1 B B 2 2 4 7

otal Management Permane 4 6 6 8 8 Y. 0 08 4 0

Total Management Non-Permanent 0 1 1 2 2 2 1 3 8
With Disabilities 0 0 1 1 2 2 S
Critical Skills 2 20 22 57 79 18 121 ] ) 146 103 541 1 645 791
Core Skills 15 15 49 64 13 76 1 3 93 98 488 586 679

Table 43: Indirect employee Employment Equity (Table
Non-Designated

Designated

Management Level Foreign Nationals White Male | Total Female Male
Female | Male | Total African | Coloured | Indian | White | Total | African | Coloured | Indian | Total

Executive Management (F) 0 0 31 1 1 0 0 0 0 0 0 1 0 1

Senior management (E) 0 3 3 3 6 0 2 0 1 8 2 1 0

Middle management (D) 1 18 19 14 88 4 2 0 1 7 11 63 1

Junior management (C) 3 5 4 24 32 9 21 0 4 34 44 167 1

Skilled (not management) (C) 0 0 0 17 17 4 21 1 5 31 30 92 0 153
Semi-skilled (B) 0 1 1 9 10 23 84 0 0 107 91 651 0 849
Unskilled (A) 0 O 0 42 0 1 13 86 1 146
Total Permanent 4 ‘ L 197 179 3 991 1188
nnn-—nn—n

Total Management Permanent 4 22 35 (0] 6 2

Total Management Non-Permanent 0 0 0 7 7 2 5 0 0 7 5 31 0

With Disabilities 0 0 0 0 0 0 1 0 0 1 1 1 0 2
Critical Skills 2 13 15 18 88 5 24 0 2 31 16 46 0 62
Core Skills 0 1 1 38 50 34 102 1 5 142 157 775 1 933

e Indirect employees: - SPH, Steinweld, Minopex, Aveng Moolmans, Mota-Engil, and Basil Read
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115
278
170
859
148
1275
309
357
50
K)
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Table 44: Consolidated Employment Equity (Direct Employees and Indirect Employees

Non-Designated Designated
Foreign Nationals Female
Management Level é g .“3
o 3 3
z 8 8
Executive Management (F) 0 1 32 1 2 0 0 0 0 0 1 0 1 1 3
Senior management (E) 0 9 9 6 15 0 3 2 5 8 3 1 12 17 32
Middle management (D) 2 42 44 45 89 14 17 1 5 37 26 92 3 121 158 247
Junior management (C) 4 5 ) 34 43 17 43 1 7 68 55 245 1 301 369 412
Skilled (not management) (C) 0 0 0 38 38 10 64 1 6 81 47 266 0 313 394 432
Semi-skilled (B) 0 2 11 13 24 134 0 0 158 152 915 0 1067 1225 1238
Unskilled (A) 0 0 0 2 2 3 42 0 1 46 13 87 1 101 147 149
Total Permanent 6 122 | 187 3 1355 1648 2009 2196

nnnn-nn--n--

Total Management Permanent 6 ‘ 141 2 101 5

:“::i' Management Non-Perma- 0 0 0 8 8 4 5 0 0 9 7 ) 0 39 48 56
With Disabilities 0 0 0 0 0 0 2 0 0 2 1 3 0 4 ) )
Critical Skills 4 33 37 75 112 23 145 1 8 177 119 587 1 707 884 996
Core Skills 0 26 26 87 114 47 178 2 8 235 255 1263 1 1519 1754 1868
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2.18. Stakeholder Engagements
According to the amendment of the MPRDA regulations, Meaningful Consultation means the mineral
rights holder has, in good faith, facilitated participation in such a manner that a reasonable opportunity
was given to provide comment, availing all relevant information pertaining to the activities, enabling in-
formed decision-making.

Stakeholder engagements are an integral part of building meaningful, sustainable relationships with com-
munities, leadership, and authorities.

In Year 3 (April 2021 to March 2022), the following consultations have taken place.

Total of 59 stakeholder engagement meetings took place during 2021/2022

In line with the amendments to the MPRDA (dated 27" March 2020) and its amended regulations,
specifically regulation 45, BMM is committed to convene a minimum of three updated meetings per annum
with the mine communities and interested and affected parties on the SLP implementation progress.

To address the above commitment, BMM proactively engages with key stakeholders and communities to
understand the developmental challenges, identify needs and provide meaningful socio-economic
development. BMM meets regularly with community-based organisations, community representatives,
ward councillors, municipal officials, and IDP/LED managers of the relevant municipalities

Sensitivity: Internal (C3)
Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2021 to 31 March 2022
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49

LOCAL ECONOMIC DEVELOPMENT PROGRAMME

Introduction

As per MPRDA Regulation 46 (c) (iv), (Infrastructure Development, Poverty Eradication and Welfare Creao-
tion Projects), Mine Community Development is an essentfial component of the SLP. DMRE requires mines
to plough back some of their proceeds info the community as a way of good corporate governance. In
consultation with relevant municipalities, mine communities, fraditional authorities, and affected stakehold-
ers, through various stakeholder engagement sessions in the development of this 5-year SLP period, the-
matic areas were identified from which projects were committed.

A total of 5-thematic areas were identified, with 14 projects within these areas, detailed in the table below.
The implementation of these projects is discussed throughout the following sections.

Figure 7: LED - SLP Compliance Summary
CSR-SLP Government Committed

Financial Progress Summary =
(Year 3 of 5) ‘:‘ﬁ vedanta .

SLP-LED (CSR)

140000000

120000000 R117 500 000

100000000 RE6 361 698

80000000 R4 500 000

\

60000000

40000000 R23 000 000 R29 300 D00

R23 410 000 R24 970 950

o m l . l .
R7 200 000
0 [

Year 1 FY20 Year 2 FY21 Year3 FY22 Cumulative Spend - FY20 - 22

E5LP Budget ®SLP Spend ®SLP 5 Year Budget

Samaitieity: Inbamal [CZ)
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Table 45: LED Thematic Areas and Projects for BMM Mine (Year 3

50

PROGRAMME PROJECT YEARS TOTAL 5 RUNNING YEAR 3
COMMITTED YEAR COM- [I[@)IVA\E (2021) AC-
MITMENT SPEND TO TUAL
DATE (Year
1 to Year 3)
1. PRODUCTIVE WATER SUPPLY AND 1.1Kh&i-Ma Water Meter Project Year1-4 R15 000 000 R3 385214 R744 214
INFRASTRUCTURE 1.2 Smalll-scale farmer's solar water pumps
project
1.3 Water for productive uses (Commu-
nity)
2. IMPROVED HEALTH CARE FOR 2.1 Pink Drive Cancer Mammogram pro- | Year2-3 R8 000 000 R4 580 434 R1 330 434
HOUSEHOLDS gramme
2.2 Cataract Eye Surgery programme
2.3 Hospital Upgrade Programme
3. ACCESS TO TELE-COMMUNICA- 3.1 Vedanta V-Fl /WI-FI programme Year1-3 R6 000 000 R3 407 143 R1207 143
TIONS 3.2 Radio NFM Khai-Ma Signal support
4. FIRE AND DISASTER MANAGE- 4.1 Fire and Disaster support for District Year2-3 R9 000 000 R2 460 285 R560 285
MENT (COVID-19  support program)
5. HOUSEHOLD SOLAR POWER GEN- | 5.1 Engagement and planning in pro- Year 2 R1 500 000 To be imple- | To be im-
ERATION gress mented in ple-
Year 4 mented in
(FY23) Year 4
(FY23)
6. HOUSING AND BULK SERVICES 6.1 Engagement and planning in pro- Year1-5 RO (No fi- As part of As part of
gress nancial BMM'sinter- | BMM’sin-
Commit- nal town ternal
ment) develop- town de-
ment velopment
7. ENHANCED EDUCATION FOR 7.1 State Schools (High and Primary) Year1-5 R30 000 000 R23 500 000 R8 700 000
CHILDREN (AND SPECIAL NEEDS) funding
AND YOUTH 7.2 Care Centres (orphanages and  El-
derly homes)
7.3 ECD Development support

Black Mountain Mining (Pty) Ltd (BMM]) is one of the largest private-sector investors in the Northern Cape, not only
through our investment in projects and infrastructure but also by creating jobs, providing training and develop-
ment, and through our Local Economic Development thematic programs. Aiming to create a healthy and sus-
tainable environment throughout our host (Kh&i-Ma Municipality) and labour-sending (Nama-Khoi) communities,
the Black Mountain Corporate Social Responsibility team has rolled out several projects in line with the SLP-LED
Committed thematic areas, these projects are prioritised based on the local community needs.

Table 46: LED Thematic Areas and Projects for BMM Mine (Year 3

SLP — LOCAL ECONOMIC DEVELOPMENT (LED) PROGRAMS

Access to Healthcare

a. Health Outreach - Pink Drive Mobile Cancer Programme
The annual Pink Drive breast (Mammogram) and prostate examination program aims to assist in the
early detection and treatment of breast and prostate cancer within the Namakwa District and
Black Mountain Mining (BMM) host communities within the Khdi-Ma Municipal Area. 2021 is the 7t
year of this program. Mobile trucks are deployed to visit the communities and residents are encour-
aged fo undergo the relevant testing. The Pink Drive programme reinforces the mines continuous
commitment to accessible healthcare services. The close partnership between BMM and the De-
partment of Social Development and Health is some of the great successes of this programme.

STAKEHOLDERS / PARTNERS
AND BENEFICIARIES

National Deputy Minister's
Office of Social Develop-

ment

NC Provincial Department

of Health

Pink Drive NPC

District Department of

Health

District, Nama-Khoi and

Beneficiaries:
1150
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Access to Healthcare

Clinic (Primary Health Care) Access

Black Mountain Mine (BMM) through their Corporate Social Responsibility has ensured upgrades to
the local Khdi-Ma Community Hospital (Community Health Centre) to assist in efficient service de-
livery from these institutions. Maintaining this hospital/health centre ensures that approximately 4000
patients receive efficient service annually.

b.

Khai-Ma Municipalities
District Department of
Heath

Local Community Health
Centre's (CHCs)

Khé&i-Ma Local Municipality

Beneficiaries:
4000

Livelihood Programs

qa.

Solar Water Pumps - Small Scale Farmer

Black Mountain Mine (BMM]) strives to meet the needs of local communities through investment in
socio-economic development and conservation of the environment, Solar water pumps have been
installed on small-scale farms in Pella, Pofadder, Onseepkans and Witbank and benefit 92 Commu-
nal Small-Scale farmers. This initiative in a Presidentially declared drought-stricken area ensures that
livestock and small-scale farmers have adequate natural quality borehole water.

Khé&i-Ma Local Municipality

Department of Agriculture

Beneficiaries: 92

Broad-Based Livelihood Programme - Horticulture & Livestock

The Khéi-Ma-focused Broad-Based Livelihood (BBL) program, facilitated by BMM's socio-economic
development partner, Umsizi Sustainable Solutions, is an on-going flagship and ongoing socio-eco-
nomic poverty alleviation programme. The program encourages inclusive local economic devel-
opment by transferring horticulture and livestock management skills that will assist communities to-
wards food security and job creation. Through the BBL Program, Black Mountain seeks to start and
develop a sustainable development plan to ensure economic wellbeing in surrounding communi-
ties post mine closure. The BBL Livestock and Horticulture programme now in its 39 year has seen
over 650 beneficiaries partaking in this programme.

4 1 1 SECOND ECONOMY 1 4 ¢ 1
A

Khé&i-Ma Local Municipality
Department of Agriculture

Government Community
Works Programme (CWP)

UMSIZI Social Solutions

Beneficiaries:
1250

< S ST o TP N P TaV/ A\

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2021 to 31 March 2022



52

Education
a. Study Trust Bursaries
Department of Education
Black Mountain Community
BMM established a Community Bursary Trust that supports local students by availing bursary — Study Trust
opportunities in assistance to successfully complete studies. Study fields are not limited as we
encourage students to strive towards discovering their own talents and reach heights in their own
fields of choice. Currently there is 20 students enrolled on the Full Bursary programme receiving Beneficiaries: 20
R120k per year per student. Students
a. Schools and Care Centre Support

VZI's investment in education remains its biggest CSR thematic priority area through all its Business
Units globally, and the ultimate purpose of this investment is to provide access to- and quality edu-
cation for all children. The objective is to strengthen and support Early Childhood Development
(ECD) and Primary- and High School learning and the Black Mountain Study Trust for Non-Mine re-
lated bursaries in the Khdi-Ma municipal area as well as the broader Namakwa area. 4236 Children
benefit from the Educational Programs.

SOELMAMIAND 1aGee BCROOL

Department of Education
Kha&i-Ma Municipality

Department of Social Devel-
opment

Beneficiaries:
4236

Hey Maths and Hey Science Program

This programme was implemented by the Northern Cape Provincial Government for seven (7) years
from 2009 to 2016 for all Districts and was stopped due to lack of funding. Since 2018 Vedanta
continued with the programme for the Namakwa District. Twenty-one (21) Schools from the broader
Namakwa District have been enrolled in Mathematics and Science programme for Primary and
High Schools to ensure broader interest in Mathematics and Science and better output of Maths
and Science learners. The Kangnas Wind Farm (IPP) near Springbok partnered with us and has
funded an additional 10 schools.

Department of Education

Kangnas Wind Farm (IPP)

Beneficiaries:
2350
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Sports Development

a. Namakwa Sports Council - Sports Development
The mission of the Sports Council is to advance, administer, support, and coordinate sport amongst
222 registered sport clubs representing 20 037 athletes in the Namakwa District. Most of these sports-
man and woman is young unemployed people that finds hope, purpose, pride, and dignity through
sports.

b. Local Football Super Leqaue
Support for the local football league (16) teams in terms of transport, football gear, and equipment
in the host communities of the Kh&i -Ma municipal area.

Khé&i-Ma Municipality
Local SAFA

Namakwa Sports Council

Beneficiaries:
6032

Telecommunication

a. Community Wi-Fi
Black Mountain Mine launched the V-Fi Mobile Wi-Fi Hotspots in the town of Pella, Pofadder, and
Aggeneys and have extended the Hotspots in 2021 to Onseepkans and Witbank covering all the
host communities in the Khé&i-Ma municipal area. The mobile hotspots give ease of access to smaill
businesses and students to the internet. Community members can access 500MB of Data per
person, per week within the range of the hotspots.

_
_—

V' fi WiF

Vedanta Connecting )

Khai-Ma Ccommunity = RSN LATENEER

;%vedorm: - * PELLA = ONSEEPKANS
| « POFADDER * AGGENEYS

KHAI— MA COMMUNITY HOTSPOTS | = WITBANK

SPONSORED

Jenny Internet Services.
Khé&i-Ma Municipality

Beneficiaries: 400 -
600 p.m
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District Support Services

a. Community Wi-Fi COVID-19 Outreach (Over a 2 Year Period)
Since the start of the outbreak of the COVID-19 Pandemic the BMM Management followed a
fransparent and clear communication strategy in respect of COVID-19 safety procedures and
protocols. The following management actions was taken during this period.

. Special COVID-19 Policy outlining a variety of measures w.r.t COVID-19.

. VZI COVID-19 Reporting Hotline.

. Ensuring that no employee's salary/wages and employment is affected due to COVID-19.

. Set up a District Joint Operations Committee (DJOC) in partnership with District and Local
Government, Department of Health and other State Department, National Union of ~ Namakwa District Municipal-
Mineworkers (NUM) as well as a variety of other Stakeholders. ity

. Through our Corporate Social Responsibility programme vulnerable communities in social

distress during the South African Lockdown periods were assisted with Care, Food and  Department of Social Devel-
Hygiene packs, ventilators for the district hospital, masks for communities and hand — opment
sanitizers.

. Since the commencement of the Nationwide lockdown as instituted by the Government  Kh&i-Ma Local Municipality
of South Arica, amidst the Covid19 pandemic, BMM has extended assistance to the wider
Namakwa District Area by providing Food Parcels, Adult Sanitary products, essential PPE,  South African Police Service
and Sanitizers to the most vulnerable community members in the areas. (SAPS)

S 12000 Masks Distribution Communitics [SESSEES PPE Hygiene packs delivered to communities Local NGO's

Our core

va | ues Beneficiaries:
12545

3.2.

3.3.

Procurement, Enterprise, and Supplier Development

Introduction
BMM is committed to promoting local economic development and the social upliffment of communities in

the host and labour-sending areas. BMM wiill use its SLP to meaningfully contribute toward the socio-eco-
nomic development of communities, both in terms of size and impact, in line with the social license to
operate as guided by the MPRDA and Mining Charter 2018.

BMM commits to local economic development, through the implementation of a Local Economic Devel-
opment Plan (LEDP), which includes the establishment or support of LED projects or programmes within its
surrounding and labour-sending communities, which are aligned to the Integrated Development Plans
(IDPs) of Kh&i-Ma and Nama Khoi Municipalities, and development plans such as the National Develop-
ment Plans (NDP), Provincial Growth and Development Strategy (PGDS), and the Regional Spatial Devel-
opment Frameworks (SDFs).

BMM is committed to implementing LED projects which are contextually appropriate to both the Company,
the operational regions, and the local communities surrounding the operation, and which comply with
relevant legislation, the company’s business strategy and have a broad-based long-term impact.

. Below are the following tables in support of the above procurement spend narrative:
o Table 47 - 53: - Form T for BMM and Contracting Business Partners

o Table 54 - 60: - Top 20 procurement spend from BMM suppliers

< S ST o TP N P TaV/ A\
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o Table 61 - 67: - Procurement Spend Location for BMM and Confracting Business Partners. (To
demonstrate inclusive procurement)

o Table 72: - Procurement Targets vs Actual scorecard for BMM and Contracting Business Partners.

Form T represents a summary of the Mine and Contracting Business Partners of the share of HDSA expendi-
ture of capital goods, services, and consumables by value chain stage comparing spend on multinationals
versus local HDSA suppliers. Period this data reflects 1 April 2021 to 31 March 2022.

Table 47: Table T - Summary Procurement Spend Analysis by Product Type. BMM Mine
Services R5 897 895 463,22

Consumables R2 070 559 005,43

Components RO,00

Capital Goods R0,00

Table 48: Table T - Summary Procurement Spend Analysis by Product Type. Contracting Business Partner: - SPH
Services R3 199 739,70

Consumables R12 570 640,90

Components R6 426 509,02

Capital Goods R0,00

Table 49: Table T - Summary Procurement Spend Analysis by Product Type. Contracting Business Partner: - Steinweld
Services R3 682 578,02

Consumables R34 063,28

Components R8 282 690,17

Capital Goods R442 121,64

Table 50: Table T - Summary Procurement Spend Analysis by Product Type. Contracting Business Partner: - Minopex
Services R0,00

Consumables R0,00

Components RO,00

Capital Goods RO,00

SeRGibiviiyimRihakiG=(od)
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Table 51: Table T - Summary Procurement Spend Analysis by Product Type. Contracting Business Partner: - Aveng Moolmans

56

Services R49 152 052,27

Consumables R475 723 817,49

Components RO,00

Capital Goods R1 630 769,86

Table 52: Table T - Summary Procurement Spend Analysis by Product Type. Contracting Business Partner: - Mota-Engil

Services R162 334 696,35

Consumables R16 889 912,13

Components R124 167 575,17

Capital Goods R178 395 945,89

Table 53: Table T - Summary Procurement Spend Analysis by Product Type. Contracting Business Partner: - Basil Read

Services R47 270 899,69

Consumables Ré 335 925,92

Components R57 936 421,69

Capital Goods R0,00

SeRGibiviiyimRihakiG=(od)
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transforming for good black mountain

Table 54: Top 20 Suppliers: - Black Mountain Mine
Discretionary
Spend

Not Classi-

Services fied

Consumables

Supplier

Preferential Spend = Spend Capital Components

G‘éeng Moolmans Pty 80.60 | R1034598 420,64 | R1138058280,96 | R1 034598 420,64 | R0,00 R0,00 R1 034 598 420,64 R0,00 R0,00
ﬁg'fs"ec‘ms Eneray (PIy) | g560 | R559916849.70 | R699 89605376 | R559916849.70 | RO,00 R557 072 160,36 | R2 844 689,34 R0,00 R0,00
MOTA ENGIL ENGEN-
e o 000 | R34423493583 | RO,00 R344 23493583 | R0,00 R0,00 R344 234 935,83 R0,00 R0,00
INMATRADE AG 000 | RO,00 R0,00 R268 418 65022 | R0,00 R181 832 660,65 | R86 585 989,57 R0,00 R0,00
(EFEfy)E’E%“ee”“g services | 5643 | RO00 R0,00 R266 738 629,22 R0,00 R0,00 R266 738 629,22 R0,00 R0,00
EfYS'LLTRDEAD MINING SA 2600 | R246654601,02 | R246654601,02 | R246 654 601,02 | R0,00 R0,00 R246 654 601,02 R0,00 R0,00
DAMPSKIBSSELSKABET
FORDEN s 000 | RO,00 R0,00 R234 520 461,74 | RO,00 R0,00 R234 520 461,74 R0,00 R0,00
Pindulo VDM 3080 | R22208528435 | R24429381632 | R22208528435 | RO,00 R0,00 R222 085 284,35 R0,00 R0,00
BME A Division of the 5112 | R189 512 662,91 R236890828,80 | R189 512 662,91 R0,00 R168993 661,10 | R20 519 001,81 R0,00 R0,00
Omnia Group P
ECRJYSIQALITSEES\ SHIPPING 000 | RO,00 R0,00 R187 18533583 | R0,00 R0,00 R187 185 335,83 R0,00 R0,00
ESKOM HOLDINGS LTD 000 | RO,00 R0,00 R183943232.85 | R0,00 R0,00 R183 943 232,85 R0,00 R0,00
g"éﬁig Operations Ex- 3500 | R179.830 712,99 R197 813 800,96 R179 830 712,99 R0,00 R1053 034,46 R178 632 417,38 R0,00 R145261,15
ESKOM HOLDINGS LTD 000 | RO,00 R0,00 R139 079 441,02 | R0,00 R0,00 R139 079 441,02 R0,00 R0,00
ICT:E(IDDNSULMET SAPTYUM- | 5100 | R109 56424375 | R136955299.84 | R109 56424375 | RO,00 R0,00 R109 564 243,75 R0,00 R0,00
Pindulo VDM 3080 | R98 487 000,99 R108335708,16 | R98 487 000,99 R0,00 R0,00 R98 487 000,99 R0,00 R0,00
(EFEfy)E[‘%”ee"”g services | o643 | RO,00 R0,00 R98 128 414,04 R0,00 R0,00 R98 128 414,04 R0,00 R0,00
'F;,T\‘/'ﬁ?g Chemicals SA 2604 | R89359 177,38 R0,00 R89 359 177,38 R0,00 R89 359 177,38 R0,00 R0,00 R0,00
fNTgN(\;%DLTEE';'G'NEER' 5100 | R86981 455,74 RI0872681472 | R86981 45574 R0,00 R7 171 489,90 R79 809 965,84 R0,00 R0,00
ffrr'i';ij;”g Media South 63.65 | R79 437 726,80 R79 437 726,80 R79 437 726,80 R0,00 R78 859 806,80 R577 920,00 R0,00 R0,00
ELB CONSTRUCTION 000 | R78137 824,33 R85 951 610,88 R78 137 824,33 R0,00 R0,00 R78 137 824,33 R0,00 R0,00

op 10o1a 8 800 896 .4 014 4 0 06 0.00 084 4 990 6 809 0.00

Total RS 784 946 968,01 R7 968 615 656,95

Sensitivity: Internal (C3)
Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2021 to 31 March 2022
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Table 55: Top 20 Suppliers: - Contracting Business Partner: - SPH
Discretionary
Spend

Not Clas-

Consumables Services =
sified

Supplier HDP%

Preferential Spend Capital Components

BARLOWORLD EQUIP-
MENT SA (PTY) LTD- 68.44 R2 986 527,91 R4 031 812,80 R2 986 527,91 R0,00 R2 890 021,43 R0,00 R96 506,48 0.00
BLOEMFONTEIN-302421

TRENTYRE (PTY) LTD 30.00 R2 353 939,40 R2 589 333,60 R2 353 939,40 R0,00 R1 422 000,90 R0,00 R931 938,50 | 0.00
BARLOWORLD EQUIP-

MENT SA (PTY) LTD-BELL- | 68.44 R1 882 865,06 R2 541 867,84 R1 882 865,06 R0,00 R922 672,75 R0,00 R96019231 | 0.00
VILLE CAPE TOWN

OMNI PLANT AND

SN 0.00 R1 607 219,15 R1 607 219,15 R1 607 219,15 R0,00 R910 984,74 R0,00 R696 23441 | 0.00
JC AGRICULTURE AND

S ACRICITIRE AN 0.00 R917 238,63 R917 238,63 R917 238,63 R0,00 R518 499,53 R0,00 R398739,10 | 0.00
?J;FTE’;ESE INDUSTRIAL 1 5o R736 889,81 R0,00 R736 889,81 R0,00 R461 852,00 R0,00 R275 037,81 0.00
HENTER MOTOR ENGI-

R o1y Lo 0.00 R554 225,87 R0,00 R554 225,87 R0,00 R554 225,87 R0,00 R0,00 0.00
(FFL,JT%*ETLDUBR'CANTS (Al 2510 R533 555,30 R666 944,12 R533 555,30 R0,00 R264 063,62 R0,00 R269 491,68 | 0.00
PILOT CRUSHTEC INTER-

oA o) LT 0.00 R508 534,49 R0,00 R508 534,49 R0,00 R0,00 R0,00 R508 534,49 | 0.00
DEMWRECK CC 0.00 R503 506,00 R0,00 R503 506,00 R0,00 R0.00 R503 506,00 R0,00 0.00
ROUTE MANAGEMENT

(PTY) LTD TA HENRED

(P D TARENRED | 000 R425 080,00 R0,00 R425 080,00 R0,00 R228 667,00 R0,00 R196 41300 | 0.00
VILLE

I;ic;t(frushfec Interna- 1 6 09 R388 396,24 R0,00 R388 396,24 R0,00 R388 396,24 R0,00 R0,00 0.00
(EF?T%AS'ES TRUCK&BUS | 9 R385 175,36 R38 517,54 R385 175,36 R0,00 R358 806,17 R0,00 R26 369,19 0.00
’G% PLANT HIRE (PTY) 0.00 R380 775,00 R0,00 R380 775,00 R0,00 R0,00 R380 775,00 R0,00 0.00
NAMAQUALAND MO-

ToRs (P LD 0.00 R356 186,85 R0,00 R356 186,85 R0,00 R107 835,42 R0,00 R248351,43 | 0.00
MAN TRUCK & BUS (S.A)

oY), b eArt Town” | 000 R352 774,62 R211 664,78 R352 774,62 R0,00 R116 206,33 R0,00 R236 56829 | 0.00
AFRICAN OXYGEN LIM-

ITED T/A AFROX-CAPE | 6676 R340 292,63 R459 395,08 R340 292,63 R0,00 R180 211,49 R0,00 R160081,14 | 0.00
TOWN 1006756

DOOSAN INTERNA-

TONALSA (o) LD 0.00 R337 422,40 R0,00 R337 422,40 R0,00 R200 864,99 R0,00 R136557,41 | 0.00
SAC COMMERCIAL

PARTS PAARL Tv) LD | 000 R322 900,53 R0,00 R322 900,53 R0,00 R294 079,53 R0,00 R28 821,00 0.00
B AND C STEELWORK

MANUFACTURING(PTY) | 0.00 R306 502,00 R183 901,20 R306 502,00 R0,00 R153 877,00 R0,00 R15262500 | 0.00
LTD

Top Total
Total

R16,180,007.25
R22 187 712,54

Table 56: Top 20 Suppliers: - Contracting Business Partner: - Steinweld

R13,247,895.04

R16 180 007,25
R22 196 889,62

C O T s I N H

(cAa)

RO,00

R9 973 265,01

R884 281,00

R5 322 461,24
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Supplier

Discretionary

Preferential Spend

Capital

Consumables

Services

Components

59

Not Clas-

Spend

sified

I’;FGR'CAN REINFORC- | 41 08 R3 900 643,53 R4 875 804,48 R3 900 643,53 R0,00 R0,00 R0,00 R3 900 643,53 R0,00
ALLTERRAIN SERVICES | 54.42 R1 688 546,00 R2 279 537,28 R1 688 546,00 R0,00 R0,00 R1 688 546,00 R0,00 R0,00
BARIT MINING 51.00 R1 236 036,27 R1 545 045,28 R1 236 036,27 R0,00 R0,00 R0,00 R1 236 036,27 R0,00
E?E(S:BOLT TECHNOLO- | 54 o5 R1 099 963,50 R1 099 963,50 R1 099 963,50 R0,00 R0,00 R0,00 R1 099 963,50 R0,00
?L’?%’ETNDDLA STEEL 51.00 R832 613,81 R1 040 767,28 R832 613,81 R0,00 R0,00 R0,00 R832 613,81 R0,00
Rockcrete Holdings | 0.00 R764 454,45 R0,00 R764 454,45 R399 050,00 | R0,00 R27 956,50 R337 447,95 R0.00
VIDEX 28.89 R712 597,50 R712 597,50 R712 597,50 R0,00 R0.00 R712 597,50 R0,00 R0.00
BLACK MOUNTAIN 0.00 R500 089,26 R0,00 R500 089,26 R0,00 R0.00 R500 089,26 R0,00 R0.00
AFROX 6676 R370 354,87 R499 979,12 R370 354,87 R0,00 R0,00 R0,00 R370 354,87 R0,00
HEiSSCUPAT'ONAL 27.48 R254 000,50 R254 000,50 R254 000,50 R0,00 R0,00 R254 000,50 R0,00 R0,00
ROBERTSON FREIGHT | 100.00 R194 197,01 R262 165,98 R194 197,01 R0,00 R0,00 R194 197,01 R0,00 R0,00
égGEN EYSGARAGE | 409 R158 780,67 R0,00 R158 780,67 R0,00 R0,00 R0,00 R158 780,67 R0,00
HAMMON FASTENERS | 51.00 R128 367,64 R160 484,55 R128 387,64 R0,00 R0,00 R0.00 R128 387,64 R0,00
PLATIUM COMPUTERS | 0.00 R107 453,19 R0,00 R107 453,19 R27 82494 | RO,00 R10 925,25 R68 703,00 R0,00
g’gﬁ"E’;T“g'N'NG COM- 1 2600 R91 356,00 R91 356,00 R91 356,00 R0,00 R0,00 R0,00 R91 356,00 R0,00
P NEL & KIE ING. 0.00 R71 462,92 R0,00 R71 462,92 R0,00 R0,00 R71 462,92 R0,00 R0,00
H(F)ENHSEALTH SOLU- 0.00 R59 432,00 R0,00 R59 432,00 R0,00 R0,00 R59 432,00 R0,00 R0,00
PDARET?:ETRE'CH VOIGT & 1 5400 R53 301,00 R0,00 R53 301,00 R0,00 R0,00 R53 301,00 R0,00 R0,00
SAGE PASTEL 0.00 R52 733,58 R5 273,36 R52 733,58 R0,00 R0,00 R52 733,58 R0,00 R0,00
SERRY Synergy 0.00 R39 132,00 R0,00 R39 132,00 R0,00 R0,00 R39 132,00 R0,00 R0,00

Top Total

R12 315 535,70

R12 826 974,72

R12 315 535,70

R426 874,94

R0,00

R3 664 373,52

R8 224 287,24

Total

R12 441 453,11

Table 57: Top 20 Suppliers: - Contracting Business Partner: - Minopex

Nil.

R12 441 453,11

C O T s I N H

(cAa)
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Table 58: Top 20 Suppliers: - Contracting

Supplier

Barloworld Equip-
ment Bellville

64.82

Discretionary Spend

R65 498 242,85

Business Partner: - Aveng

Preferential
Spend

R88 422 635,52

Moolmans

R74 382 720,16

Capital

RO,00

Consumables

R73 167 022,17

Services

R1 215 697,99

Components

RO,00

Not Classified

RO,00

Michelin Tyre Com-
pany SA Pty Ltd

19.00

R29 032 390,03

R39 193 728,00

R34 062 695,37

RO,00

R34 062 695,37

RO,00

RO,00

RO,00

Komatsu South Af-
rica Pty Ltd Cape
Town

25.04

R25 083 945,66

R33 863 329,28

R31 011 921,02

R0O,00

R30 269 881,18

R742 039,84

R0O,00

R0O,00

Thembelihle Equip-
ment Pty Ltd

50.00

R18 244 434,92

R20 068 878,08

R25 684 288,92

R0O,00

R25 684 288,92

R0,00

R0O,00

R0O,00

ESCO South Africa
Wearparts Pty Ltd

25.09

R22 488 488,07

R24 737 338,88

R24 070 128,49

R0O,00

R24 069 978,96

R149,53

R0O,00

R0O,00

Sandvik Mining and
Construction RSA
Pty Ltd

25.00

R22 046 696,88

R27 558 371,83

R23 317 503,88

RO,00

R22 354 955,86

R962 548,02

RO,00

RO,00

Bothelo Mining Pty
Ltd previously Mo-
song

51.22

R17 082 952,19

R21 353 690,88

R21 002 129,79

RO,00

R20 441 197,55

R560 932,24

RO,00

RO,00

Hytec Kempton
Park

25.01

R17 901 078,52

R17 901 078,52

R19 992 474,46

RO,00

R19 992 474,46

R0O,00

RO,00

RO,00

Brakecore Supply
Company Pty Ltd
Johannesburg

51.22

R18 141 105,92

R22 676 382,72

R18 239 755,92

RO,00

R18 239 755,92

R0O,00

RO,00

RO,00

Total South Africa
Pty Ltd

52.48

R14 062 904,90

R18 984 922,88

R16 608 599,84

RO,00

R16 608 599,84

R0O,00

RO,00

RO,00

Catech Northern
Cape Pty Ltd

51.00

R12 931 617,64

R16 164 522,24

R15 580 210,20

R0O,00

R15306 312,64

R273 897,56

R0O,00

R0O,00

Catkom Parts Pty
Ltd

51.00

R6 846 160,20

R8 557 700,48

R15 509 707,18

RO,00

R15 509 707,18

RO,00

RO,00

RO,00

Bradken Resources
South Africa Pty Ltd

0.00

R11 804 333,86

R1 180 433,44

R11 804 333,86

RO,00

R11 804 333,86

RO,00

RO,00

RO,00

Fuchs Lubricants
Springbok

25.10

R10071 607,39

R12 589 509,12

R11217 022,68

R0O,00

R10892 217,68

R324 805,00

R0O,00

R0O,00

Oranje Diesel

0.00

R3 796 357,18

RO,00

R10 392 796,69

RO,00

R10 392 796,69

R0O,00

RO,00

RO,00

Catech Tambani
Engineering Spe-
cialists Pty Ltd

51.00

R9 616 901,09

R9 616 901,09

R? 616 901,09

R0O,00

R? 616 901,09

R0,00

R0O,00

R0O,00

Alfagomma Hy-
draulic and Indus-
frial Services SA Pty
Ltd

25.01

R8 538 764,57

R6 831 011,85

R9 497 352,63

R0O,00

R9 067 672,23

R429 680,40

R0O,00

R0O,00

Filter and Hose So-
lutions

27.00

R7 547 412,36

R8 302 154,24

R8 593 023,49

RO,00

R8 592 873,96

R149,53

RO,00

RO,00

CBU Engineering
Pty Ltd

0.00

R6 858 665,11

R6 858 665,11

R8 030 185,67

RO,00

R5727 214,70

R2 302 970,97

RO,00

RO,00

Cummins South Af-
rica Pty Ltd

Top Total

Total

0.00

R5784 075,40

R333 378 134,74
R440 003 357,15

R578 407,56

R385 439 621,12

R6 319 270,93

R394 933 022,27
R526 506 639,62

C O T s I N H

R0O,00

RO,00

R6 113 321,91

R387 914 202,17

R205 949,02

R7 018 820,10

R0O,00

R0O,00
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Table 59: Top 20 Suppliers: - Contracting Business Partner: - Mota-Engil

. . . Preferential . . Not Clas-
Supplier Discretionary Spend spend Capital Consumables Services Components sified
MOTA-ENGIL ENG.

E CONSTRUCAO | 0.00 R0,00 R0,00 R118432288,80 | R110 17496537 | RO,00 R8 021 685,46 R235 637,97 R0,00
AFRICA

BARLOWORLD

EQUIPMENT SOUTH | 0.68 R0,00 R0,00 R84 143 673,43 | RO,00 R0,00 R84 143 673,43 R0,00 R0,00
AFRICA P

MOTA-ENGIL

ENG.CONSAFR, | 0.00 R0,00 R0,00 R50 530 524,33 | R50530 524,33 | R0,00 R0,00 R0,00 R0,00
SA-SUC.MOAfATA

ENGINEERED MIN-

ING SOLUTIONS 0.00 R0,00 R0,00 R38936 669,93 | RO,00 R0,00 R38 936 669,93 R0,00 R0,00
(PTY) L

,E'TEE':TEDRR‘AFR'CA 26.00 R6 526 389,56 R7 179 028,48 R3126222438 | RO,00 R474,50 R672 301,00 R30 589 448,88 | R0,00
MICHELIN TYRE

Ny 0.00 R20 401 133,71 R20 401 133,71 R20 401 133,71 R0,00 R0,00 R0,00 R20 401 133,71 | R0O,00
ESCO SA

WEARPARTS (PTY) | 27.13 R0,00 R0,00 R15731 841,21 R0,00 R0,00 R0,00 R15731841,21 | RO,00
LTD

EPIROC SOUTH AF-

R PTYIID 26.00 R0,00 R0,00 R1436000229 | RO,00 R0,00 R1 492 413,41 R12867 58888 | RO,00
MINCON HOLD-

INGS SOUTHERN 0.00 R13 848 313,29 R0,00 R1384831329 | RO,00 R507 357,34 R444 390,13 R1289656582 | RO,00
AFRICA

FUCHS LUBRICANTS

SOUTH AFRICA 51.00 R0,00 R0,00 R11763906,15 | R259429337 | R9 16818854 | RO,00 R1 424,24 R0,00
(PTY)

BARLOWORLD

o o 64.82 R0,00 R0,00 R9 940 635,25 R0,00 R0,00 R2 881 840,12 R7058795,13 | RO,00
BME 39.49 R0,00 R0,00 R4 900 049,89 R0,00 R0,00 R4 900 049,89 R0,00 R0,00
CATKOM REBUILD

S R0,00 R0,00 R4 863 122,68 R0,00 R0,00 R0,00 R4863122.68 | RO,00
JACHRIS HOSE

AND COUPLINGS | 50.99 R4 246 606,77 R424 660,72 R4 246 606,77 R165 958,50 R29 201,25 R4 051 447,02 R0,00 R0,00
PTY LTD

ELF DRILLING 0.00 R0,00 R0,00 R3 993 488,64 R0,00 R0,00 R3 993 488,64 R0,00 R0,00
OMNI PLANT &

AN 0.00 R3812 488,08 R3812 488,08 R3812 488,08 R0,00 R0,00 R0,00 R381248808 | RO,00
QUALELECT INVES-

TIMENTS HOLDINGS | 80.00 R3 704 178,74 R4 630 223,68 R3 704 178,74 R370417874 | RO,00 R0,00 R0,00 R0,00
PTY

KOMATSU SOUTH

AeRCA P LD | 5100 R3 483 227,24 R4 702 357,12 R3 483 227,24 R0,00 R63 821,10 RS 147,66 R341125848 | RO,00
ISIZWE COMPO-

NENTS (P D, | 5100 R2 296 646,84 R2 526 311,52 R2 296 646,84 R0,00 R0,00 R0,00 R2296 646,84 | R0,00
ESR%ASSELPJOGTAMS' 25.04 R2 272 438,91 R3067 792,95 R2 272 438,91 R0,00 R0,00 R3 515,71 R2 268 923,20 R0,00

Top Total

R60 591 423,14

R46 743 992,32

R442 923 460,56

R167 169 920,31

R9 769 042,73

R149 549 622,40

R116 434 875,12

Total

R86 699 765,80

R481 788 129,54

C O T s I N H
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Table 60: Top 20 Suppliers: - Contracting Business Partner: - Basil Read

62

. Discretion- . . Compo- Not Classi-
Supplier HDP% ary Spend Preferential Spend Spend Consumables Services L fied
ELF DRILLING CC R23 880 400,92 DRILLING
LIEBHERR-AFRICA (PTY) LTD R21 128 314,48 REPAIR/SUPPLY | PARTS
ETODMATSU SOUTH AFRICA (PTY) R18 771 743,74 REPAIR/SUPPLY | PARTS
E%RLOWORLD EQUIPMENT (PTY) R11 975 493,24 REPAIR/SUPPLY | PARTS
FUCHS LUBRICANTS SOUTH AF-

RICA [PTY) LTD R7 624 363,26 SUPPLY OIL
SUPPLY
REPAIR UNDER- | GROUND
PARAMOUNT TRACKS (PTY) LTD R4 611 559,83 CARRIAGE ENGAGIMG
TOOLS
ADVANCED FIRE SUPPRESSION INSTALLATION
AND SERVICE OF
R4 126 414,34 FIRE SUPPRES-
TECHNOLOGIES o
BME PTY LTD R4 082 884,29 EILT’EST'NG ON
RENTAL OF CON-
SPEEDSPACE RENTALS (PTY) LTD R2 816 483,50 TAINERS / SER-
VICE/REPAIRS
TRENTYRE (PTY) LTD R2 385 356,74 Q[E'SE CONSUMA- | suppLy TYRES
SUPPLY
fF’fT%HLRT'SDHOSE AND COUPLINGS R2 118 145,94 HOSE/HOSE FIT-
TINGS
RADIATORS &
THERMO RADIATORS (PTY) LTD R1 596 899,00 Ol COOLERS
TAMM INDUSTRIAL SUPPLIES R1 237 313,05 SUPPLY PPE
OMNI PLANT AND EQUIPMENT GROUND EN-
cc R978741.57 GAGING TOOLS
CJVIMINS SOUTH AFRICA (PTY) R790 174,36 REPAIRS PARTS
ENGINEERING
CBU ENGINEERING (PTY) LTD R772 200,81 REPAIRS
DAISY MINING RESOURCES CC R749 200,00 WASTE REMOVAL
TURBO
TURBO EXPERTS R659 136,04 CHARGERS
EMPLOYEE BUS
TSARAXA AIBES (PTY) LTD R643 312,00 1O SITE DAILY
RTC MINING SUPPLIERS (PTY) LTD R595 110,19 CONSUMABLES

Top Total

Total R R111 543 247,30
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Table é1: Procurement §

Supplier Local

Total Procurement Spend

pend Location: - Black Mountain Mine

Non-Discretionary Spend

Discretionary Spend

% Spend Geograph-

ically (Discretionary)

HDP Procurement Spend

63

% Spend Geograph-
ically (Discretionary

HDP)

Local R168 807 970,86 R28 588 994,71 R140 218 976,15 2.42 R124 748 114,76 2.87
District R195 913 062,03 R1 130 607,60 R194 782 454,43 3.37 R54 743 599,38 1.26
Provincial R164 326 243,11 Ré4 502 291,62 R99 823 951,49 1.73 R78 052 680,15 1.80
National R5 773 396 009,67 R921 790 745,35 R4 851 605 264,32 83.87 R3 854 453 758,66 88.83
Multinational R319 348 879,44 R319 348 879,44 5.52 R221 798 868,56 5.11

International R808 215 874,59 R750 848 086,11 R57 367 788,48 0.99 R2 677 293,00 0.06
Other R538 607 617,25 R416 807 963,55 R121 799 653,70 2.1 R2 630 184,36 0.06

Table 62: Procurement Spend Location: - Contracting

Business Partner: - SPH

. Total Procurement . : . : % Spend Geograph- % Spend‘Geogrqph-
Supplier Local S Non-Discretionary Spend Discretionary Spend ically (Discretionary) HDP Procurement Spend ically (Dﬁ;:;)ehonary
Local R664 424,68 Ré664 424,68 2.99 0.00
District R4 228 465,82 R4 228 465,82 19.06 R2 470 039,40 26.47
Provincial R2 986,96 R2 986,96 0.01 0.00
National R1 935 563,61 R1 935 563,61 8.72 R423 232,99 4.54
Multinational 0.00 0.00
International 0.00 0.00
Other R15 365 448,55 R9 177,08 R15356 271,47 69.21 R6 439 224,53 69.00

Table 63: Procurement Spend Location: - Contracting

Business Partner: - Steinweld

. Total Procurement s . . A % Spend Geograph- % Spend.Geogrcph-
Supplier Local spend Non-Discretionary Spend Discretionary Spend ically (Discretionary) HDP Procurement Spend ically (Dl-lls;)c:;)eilonaw
Local R1 945 327,41 R1 945 327,41 15.64 R1 236 036,27 11.71
District R972 567,00 R972 567,00 7.82 R865 113,81 8.20
Provincial R83 457,42 R83 457,42 0.67 0.00
National R9 374 459,28 R9 374 459,28 75.35 R8 455 293,25 80.10
Multinational 0.00 0.00
International 0.00 0.00
Other R65 642,00 R65 642,00 0.53 0.00

SensitivitPubliclcdl
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Supplier Local

Table é4: Procurement §

Total Procurement

Spend

pend Location: - Contracting

Non-Discretionary Spend

Business Partner: - Minop

Discretionary Spend

% Spend Geographically
(Discretionary)

HDP Procurement Spend

64

% Spend Geograph-
ically (Discretionary

HDP)

Local R0,00 RO,00 0,00 R0,00 0,00
District RO,00 RO,00 0,00 R0,00 0,00
Provincial R0.00 RO,00 0.00 R0,00 0,00
National R0.00 RO,00 0.00 R0,00 0,00
Multinational RO,00 RO,00 0,00 R0,00 0,00
International RO,00 RO,00 0,00 RO,00 0,00
Other R0,00 RO,00 0.00 R0,00 0,00
R0,00 RO,00 0,00 RO,00 0,00

Table 65: Procurement Spend Location: - Contracting

Supplier Local

Total Procurement

Non-Discretionary Spend

Business Partner: - Aveng Moolmans

Discretionary Spend

% Spend Geographically

HDP Procurement Spend

% Spend Geograph-
ically (Discretionary

Spend

(Discretionary)

HDP)

Local R3 303 435,98 R617 780,74 R2 685 655,24 0.61 R1849 667,51 0.55
District R37 029 734,66 R10215725,54 R26 814 009,12 6.09 R12 291 807,06 3.67
Provincial R51 304 457,92 R8 101 354,17 R43 203 103,75 9.82 R34 253 147,61 10.22
National R431 343 362,37 R67 568 422,02 R363 774 940,35 82.68 R283 551 461,02 84.57
Multinational 0.00 0.00
International 0.00 0.00
Other R3 525 648,69 R3 525 648,69 0.80 R3 341 971,09 1.00

Table é6: Procurement Spend Location: - Contracting

Supplier Local

Total Procurement
Spend

Non-Discretionary Spend

Business Partner: - Mota-Engil

Discretionary Spend

% Spend Geographically
(Discretionary)

HDP Procurement Spend

% Spend Geograph-
ically (Discretionary

HDP
Local R766 516,69 R12 996,35 R753 520,34 0.87 R753 520,34 1 .9
District Ré 643 604,27 R2 941 932,37 R3 701 671,90 4.27 R1 989 263,32 5.01
Provincial Ré 597 297,57 R4 061 625,93 R2 535 671,64 2.92 R1 988 071,41 5.01
National R60 649 014,26 R46 643 129,17 R14 005 885,09 16.15 R6 577 848,35 16.56
Multinational R405 925 487,63 R340 431 748,72 R65 493 738,91 75.54 R28 191 896,19 70.99
International 0.00 0.00
Other R1 206 209,12 R996 931,20 R209 277,92 0.24 R209 277,92 0.53
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Supplier Local

Table é7: Procurement §

Total Procurement Spend

pend Location: - Contracting

Non-Discretionary

Business Partner: - Basil Read

Discretionary Spend

% Spend Geographically

HDP Procurement Spend

65

% Spend Geograph-
ically (Discretionary

Spend (Discretionary) HDP)

Local R643,312.00 R643,312.00 R0,00 0,00 R0,00 0,00
District R3,906,757.55 R3,906,757.55 R0,00 0,00 R0,00 0,00
Provincial R24,475,511.11 R24,475,511.11 R0,00 0,00 R0,00 0,00
National R34,203,070.80 R34,203,070.80 R0,00 0,00 R0,00 0,00
Multinational R48,314,595.84 R48,314,595.84 R0,00 0,00 R0,00 0,00
International R0,00 R0,00 R0,00 0,00 R0,00 0,00
Other R0,00 R0,00 R0,00 0.00 R0,00 0,00
R111,534,247.30 R111,534,247.30 R0,00 0,00 R0O,00 0,00

SensitivitvRubliclcd)
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3.4.

black mountain

Enterprise, and Supplier Development
Enterprise and Supplier Development are critical in building the economy from the bottom up and are a

fundamental building blocks for BMM's LED and Procurement initiatives. The enfrepreneurs started their
programme in March 2021 with Phakamani Learning Academy whereby they focused on developing their
businesses by means of entrepreneurial learning modules and business guidance. See Table 68 below the
Training Provider Accreditation details. The aim of the programmes is to create opportunities within the
communities and to sustain or by growing their existing businesses. This forms part of BMM's business Enter-
prise and Supplier Development initiative, which is also in line with the Legislators' aim to procure and uplift
local businesses, and communities and alleviates poverty.

BMM ensured the quality of the selection process whereby all infernal and external stakeholders were con-
sulted during the selection process of the infake of ESDs. Ongoing support remained a key focus post
COVID-19 whereby assistance continued through social media platforms.

e Assistance is provided on request and ranges between the following:-
Funding applications
Business registrations
BEE Affidavits
Shareholder certificates
Tax certificate renewal process
Business plan development and input
Business ideas and research
Motivation; and
Ad-hoc advice and counselling
o Follow-up and feedback meetings with each SMME on a Tuesday and Thursday; and
Business Accelerator Program: NQF Level 2
o The Skills programme (Business Accelerator Programme) is a 5-day skills programme, which
facilitates the growth of SMME's.
o The Business Accelerator Program has been developed by Phakamani Impact Capital and

SMME’s training is further idenftified during business registration engagement.
o Target group: New Enterprises and Small to Medium size Enterprises

0O O O 0O 0 O O O O
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Figure 8: Business Accelerator Training Program Overview

CREATING A WINNING
ENTERPRISE

e New Venture Creation Program:- NQF Level 4

o The Skills programme (New Venture Creation) is a 12-month learnership at an NQF Level 2.

o This fraining is designed for the more mature business entrepreneur.

o To perform more efficiently and effectively during the training, part of the Supplier Business SMME
fraining programme is the free data and router, which enables the SMME to attend classes online
and to conduct research for their portfolio of evidence, which is then moderated prior to
submission to SETA for audit purposes.

Figure 9: New Venture Creation Training Program Overview

GROWING YOUR
BUSINESS

INNOVATION AND
ENTREPRENEURSHIP

MATURE ESTABLISH
&7
¥ s
¥
".

MAINTAIN

HR MANAGEMENT AND
LEGALITIES OF BUSINESS

Table 68: ESD Training Provider: - Phakamani Capital Accreditation Compliance

ENTERPRISE & SUPPLIER DEVELOPMENT: Training provider Accreditation overview

Accredited Training Provider: Phakamani Learning Academy

Accreditation number Services Seta: 14218

Accreditation number QCTO: 07-SERVICES/SDP1 10521-1683
Entity Registration No: 2013/089491/07

Provider Name: Phakamani Impact Capital (Pty) Ltd
Accreditation Start Date: 2020-07-09

Accreditation End Date: 2023-03-31

DL Number: L060785229

SeRGibiviiyimRihakiG=(od)
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68

black mountain

During the SLP year, BMM spent a total of R3 847 817,74 (excluding VAT for FY2021) on its SMME Development Programme, supporting 50

e The FY2020 financial investment was R2 312 000,00 and for FY2021 R3 847 567,74 (excluding VAT).
e The database of SMME’s contains a fotal of 13 SMME's.

Table 69 Below states the summary of the financial for Enterprise and Supplier Development during FY2021.

Table 49: Enterprise and Supplier Development Financials
SD and ED Spend in FY2021

Table 70: Detailed feedback on Supplier Development - BMM Mine (FY 2021) R2 689 349,81
Table 71: Detailed feedback on Enterprise - BMM Mine (FY 2021) R1 158 217,93
Total R3 847 567,74

Table 70: Detailed feedback on Supplier Development

Women Youth e

Based
Supplier Name HDP Per- Per- Per- BEE

Classifi-
cation

centage cent- cent-
age

EME/QSE

Development
Type

Dorsland Shisanyama and 0.0 0.0 0.0 1 D
Fast Foods

Dorsland Shisanyama and 0.0 0.0 0.0 1 D
Fast Foods

Khé&i-Ma Container and

Rigging 100.0 0.0 0.0 1 EME SD
Khé&i-Ma Container Rigging 100.0 0.0 0.0 1 EME SD
Khai-Ma Container Rigging 100.0 0.0 0.0 1 EME SD
Rowena's Cottage 100.0 100.0 0.0 1 EME SD
Rowena's Cottage 100.0 100.0 0.0 1 EME SD
Rowena's Cottage 100.0 100.0 0.0 1 EME SD
Silo N Sons General Ser-

vices(Phy|Lt 100.0 60.0 0.0 1 QSE SD
Silo N Sons General Ser-

vices(Phy)Lt 100.0 60.0 0.0 1 QSE SD
Take Note Trading 120 CC 100.0 0.0 0.0 1 EME SD
Take Note Trading 120 CC 100.0 0.0 0.0 1 EME SD

Development
Activity

NVC NQF Level 4 Study Schools: 1 - 8; Study Assis-
fance, SMME Loan, Financial Aid, Working Capital

Spend Amount Start Date End Date
R1 008 057,00 01-Sept-21 01-Aug-22
R1 000 056,48 08-Jun-21 08-Jun-24
R100 000,00 21-Apr-21 01-Jul-22
R100 000,00 16-Mar-21 16-Mar-22
R121 486,33 23-Aug-21 23-Aug-22
R45 000,00 01-Apr-21 01-May-22
R45 000,00 30-Mar-21 01-Dec-22
R45 000,00 03-May-21 31-May-22
R45 000,00 01-Apr-21 01-May-22
R71 000,00 03-May-21 31-May-22
R45 000,00 01-Apr-21 01-May-22
R63 750,00 03-May-21 31-May-22

Sensitivity: Internal (C3)
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Table 71: Detailed feedback on Enterprise Development

Women Broad Based

Supplier Name Ll Percent- e G BEE Classifi- EME/QSE LR UG Develo.p.meni Spend Amount Start Date End Date
centage centage ) Type Activity
age cation
Dragon Forest (Pty) Ltd 100 100 0 4 EME ED R34 500,00 12-Jul-19 24-Oct-22
Dragon Forest (Pty) Ltd 100 100 0 4 EME ED R50 000,00 12-Jul-19 24-Oct-22
H D Stoffeerders (Pty) Ltd 100 0 0 1 EME ED R16 000,00 18-Jan-21 18-Apr-22
H D Stoffeerders (Pty) Ltd 100 0 0 4 EME ED R16 000,00 01-Jun-21 01-May-22
Mum Enterprise (Pty) Ltd 100 0 0 4 EME ED R100 000,00 11-May-22 01-Mar-25
Mum Enterprise (Pty) Ltd 100 0 0 4 EME ED R53 000,00 12-Jul-19 24-Sept-22
Mum Enterprise (Pty) Ltd 100 0 0 1 EME ED R100 000,00 12-Jul-19 24-Sept-22
Octafire (Pty) Ltd 100 100 0 1 EME ED R45 000,00 30-Mar-21 01-Dec-22
Octafire (Pty) Ltd 100 100 0 1 EME ED R22 500,00 30-Mar-21 01-Dec-22
Octafire (Pty) Ltd 100 100 0 4 EME ED R45 000,00 01-Apr-21 01-May-22
Octdafire (Pty) Ltd 100 100 0 4 EME ED R45 000,00 03-May-21 31-May-22
ET% Leather Shop (Pty) ! ED R30 000,00 10-May-22 01-Apr-24
paam Staan vroue (F1y) 0.0 0.0 0.0 ! ED R511217.93 09-Jun-21 09-Jun-24
Silo N Sons 100 0.0 1 EME ED R45 000,00 30-Mar-21 01-Dec-22
springbee Enterprise 100 100 0 4 EME ED R45 000,00 01-Apr-21 01-May-22
(Pty) Ltd
3.5. Procurement
o The primary objective of BMM Procurement Policy is to procure the appropriate goods and services in support of the business plan.

BMM procurement policy has taken into consideration all applicable regulations aimed to promote transformation in the mining sector.
BMM Procurement Policy is supported by evaluation criteria that advantages local suppliers from the hosting community.

. It is our objective to first source from the hosting community before we cast our net wider, subject to meeting the requirements set out
in our policy.
o Our integrated evaluation criteria focus on three pillars within the procurement process:

o BMM aspires to continuously ensure an inclusive supply chain in participation by local suppliers. In the endeavor to achieve that
BMM has placed an advantage for local suppliers by allocating preferential points if the bidders are registered within the Kh&i-Ma
and Nama Khoi Municipalities.
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o Commercial — assesses competitive prices amongst bidders
o Competence - assesses fit for purpose in terms of quality, favorable lead times etc.

o Our total procurement spend as at 31 March 2022 was R4 934 092 892,89. As per the Procurement Scorecard below, it is evident that
BMM has performed seven (7) of the nine (9) transitional targets. BMM is cognizant that the Youth Owned target within Services has
not been achieved, however seven (7) of the nine (?) targets not only exceeded the transitional targets but also the full compliance
targets set by the Mining Charter 2018. In conclusion, overall, BMM is therefore compliant. The below compliance table does not
include Basil Read)

Table 72: Preferential Procurement: Combined (Direct Employees and Indirect Employees

Element Compliance Target 2022 Weight Actual Score Result Procurement Value
Percentage of Mining goods pro- HDP 21% 5% 52,87% 5.00% R1 378268 123,17
curement to be on South African

manufactured goods (Capital, 70% WO /YO 5% 5% 21,96% 5.00% R572 616 218,99
Consumables, Components com-
bined). BEE 44% 5% 71,15% 5.00% R1 854 903 064,66
HDP 50% 5% 45,40% 4,54% R2 010 044 330,47
Total Procurement BUdgeT Percentage of Services to be WO 15% 5% 28,07% 5,00% R1 242 753 484,93
spend on goods and services sourced from a South African 80% —————
Based Company YO 5% 5% 0,58% 0,58% R25 827 557,12
BEE 10% 5% 67,.61% 5,00% R2 993242 777,18
Research and Dev budget to
Research and Development 70% be spend on SA based entities 70% 2.50% 2,50% 2,50% R35 389 054,75
SA based companies to be
Sample Analysis 100% used for mineral samples 100% 2.50% 2.50% 2,50% R14 337 122,14
across the value chain
Total 40.00% R4 934 092 892,89
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3.6.

black mountain

Housing and Living Conditions (HLC)

Aggeneys is a town established for employees of the company and is managed and maintained by BMM.
BMM provides housing, infrastructure, and services for its employees in Aggeneys. However, given the on-
going expansion of BMM's mining operations, and the high influx of people to the areaq, there is a severe
housing shortage resulting in employees having to stay in towns like Springbok 100km away. For this reason,
BMM and the Department of Trade and Industry (DTl) have urgently earmarked the establishment of an SEZ
at Aggeneys. The SEZ will allow for the further expansion of Aggeneys through the construction of houses
and services.

As per the Broad-Based Socio-Economic Empowerment Charter for the Mining and Minerals Industry, 2018
(“Mining Charter 2018") purportedly published in terms of section 100 (2) of the Mineral and Petroleum
Resources Development Act, 2022 requires mining companies to improve the standard of housing and
living conditions of the mine employees as stipulated in the Housing and Living Conditions standard. This
being said, BMM completed the actions required within the HLC Implementation Plan during FY 2020/2021
of the SLP cycle and the signed plan was submitted to the DMRE on the 31st of March 2021.

BMM commenced with the HLC Business Strategic Project Plan that flowed from the needs analysis high-
lighted in the introduction statement and from the HLC Survey. This HLC Project Plan has a clear and con-
structive process that will assist BMM to roll out a cohesive HLC action plan for the Mine. The HLC Business
Strategic Project Plan encompasses the following: --

Immediate Action Plans:

o Building of 200 single quarter rooms at the available space at the current Hostel 3. This will enable
BMM to move the employees currently residing in Hostel 2 to a more secure and stable environment.
o The project scope was drawn up and signed off by management,
o Official drawings are completed and cost calculations are complete,
o Cost and implementation meeting scheduled on Wednesday 15 June with management,
o The project scope and plan will be updated according.
. The homeownership for employees survey was completed, and the action plan was signed off by
the Union and relevant parties.
o A formal workshop was conducted with Standard Bank and the relevant parties to roll out an
action plan for employees
o The plans in discussion are:
" Company backed loans
. Pension Funding backed loans
" Normal qualifying loans as per the ITC scorecards,
o Engagement with Housing development Service Manager was completed and handed over

to Commercial to assign an official project management company to assist employees with
the application of funds, qualifying parameters, and clearing of debt if needed
. Building of an additional 12 Duplex units on an infill basis at an already consolidated erf. This will kick
off the end of July.

Sensitivity: Internal (C3)
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72

Medium-term plans:

o 234 erven have been approved and awaifing formal Card and Transport from local government to
commence with the building of family homes for employees working at BMC on a permanent basis.

o These will consist of 200 family houses, and 34 bachelor flatlet units. The 34 flatlets will be built on
consolidated erven on an infill basis.

. Renovation of the local Medical center to enable better medical service to the employees.

Long-term Planning:

o Establishment of the Social Economic Zone.

. This application was discussed with the Local Government and is already in the process of approval
and implementation. This process can take up to 3 years for formal approval to start.

Health and Nutrition
BMM is committed to contributing to a healthy, productive, and motivated workforce through healthy nu-
frition for productivity and employee wellbeing.

This is done through the following:

. BMM makes nutritious meals available at a canteen at each of the two operations, which is heavily
subsidized.

. BMM contracted the services of a professional catering company to provide 3 balanced meals daily
to employees residing in single unit accommodation.

. Employees residing with their families in the family homes are responsible for their own food and nu-
frition, in line with BMM education programmes in this regard.

. Supplements are provided to the entire workforce.

. Regular awareness programmes to inform workers on the benefits of nutrition in the management of
lifestyle related illnesses such as hypertension, diabetes, and HIV/Aids.

o Direct employees receive medical aid from BMM.

. The BMM Clinic located in Aggeneys is available to those with medical aid.

. BMM employees and business partners have access to state provided free primary health care clinic

services in Aggeneys, which is serviced by a municipal nurse daily and a doctor once a month. Med-
ication and consultations are free.

. Paramedics are on site at both BMM and Gamsberg o serve the community and workforce in case
of an emergency.

o A psychologist is available on a weekly basis and a social worker serves the workforce on a fulltime
basis; and

. With regards to HIV/AIDS awareness, BMM is dedicated to strengthening the local community health
systems, educating the employees on prevention, offering counselling services, ensuring care and
support is made to all employees. It is in ' 'BMM's culture to uphold employee rights of both those living
with the HIV/AIDS.
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DOWNSCALING AND RETRENCHMENT

Intfroduction

BMM is cognisant that at some stage it may need fo retrench some or all its employees. This may be due
to unforeseen circumstances, such as external economic forces which result in reduced profitability, tfech-
nical innovation, or the need to remain globally competitive; or planned due to changes to the mine’s
strategic business plan. To comply with legislation, BMM will do what is possible to protect jobs and prevent
job losses. In so doing, the following section outlines the process and key commitment by BMM.

o Maintenance of the Future Forum;

o Implement mechanisms to save jobs and avoid job losses and a decline in employment;

o Implement mechanisms to provide alternative solutions and procedures for creating job security
where job losses cannot be avoided; and

o Implement mechanisms to ameliorate the social and economic impact on individuals, regions, and

economies where retrenchment or closure of the mine is certain.

Establishment of a Future Forum

BMM has established a Future Forum which meets quarterly and represents both mining operations. The
Future Forum consists of representatives of the management of both BMM, workers representatives/ trade
unions and the Community Representatives, and plays a major role in all the issues surrounding production,
SLP implementation, downscaling, and/or retrenchment.

The main functions of the Future Forum include, but are not limited to: -

. Participating in identifying problems and challenges facing productivity and sustainability matters
from the Mining Operations, and the solutions thereto.

. Generate awareness of SLP and associated activities; and

. Act as a communication mechanism on company-related issues.

The standard agenda items for these meetings include updates, input, and feedback on the following:

Purpose of the Future Forum: -Future of the operation in view of supporting socio-economic sustainability
of the communities, should closure become imminent.
o Employment / Transformation / Socio-economic development / mitigate for possible
retfrenchments through joint problem solving / furnaround strategies
State of business
o Markets / Business Performance / Going Concern
o Life of Mine / Production rates / Negative or positive
o Mifigation measures / Improvement initiatives / Costs savings
Future Forum Reports
o Progress against plan / catch-up plans
o Cirifical policy issues
o HRD: - how the skills will contribute to the future of the mine should closure become imminent
o Mine Community Development: - projects to improve the socio-economic development of the
communities affected by the operations
o Procurement / ESD / SD: - contribution to the sustainability of the communities where the mine
operates
o Mine Housing and Living Conditions standard: - protection of the mine employees' basic
constitutional right to human dignity through provision of adequate access to housing, betterliving
conditions, and related amenities of life.
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FORUM COMPOSITION

Table 73: Future Forum Composition

75

Representa-

Position Initial and Surname (indicate Mr or Ms or Mrs) tive
BMM Mine Management
General Manager: Mine Mr Xolani Qamata Management
General Manager: Corporate Affairs Mr Christo Witbooi Management
BMM/Gb Finance/Commercial Manager Mr Pandi Mhlanga / Mr Gary Ephraim Management
Safety Health and Environment Manager Mr Edwin Matlapeng (ad hoc) Management
Human Resources Manager Mr Garth Boersma Management
Human Resource Development Manager Mr Erich Katzke Management
Transformation Manager Ms Thabisile Mchunu Management
Community Forum Manager Mr Neville Basson Management
Organised Labour Union
NUM Secretary Ms Leonie Swartz NUM
NUM Chairperson Mr Morne Louw NUM
NUM Member Mr Robert Engelbrecht NUM
Community Representative
Community Representative Ms Estella Cloete Khai-Ma
Community Representative Mr Alfredo Green Khai-Ma
Community Representative Mr Bernard Bock Khé&i-Ma

Table 74: Future Forum Diary

FORUM DIARY

Date of Meeting Attendance

10 June 2021

9 September 2021

18 March 2022 (internal: - alignment meeting regarding Future Forum Constitution finalisation)

3 June 2022

Frequency

Quarterly this is over Business Fi-
nancial period and not SLP period.

Four (4)
meetings
completed.

Subsequent to the appointments of the new two GM'’s, the Future Forum scheduled for the Q4 in March 2022
was turned info an internal Forum due to the unavailability of the external stakeholders. This was for alignment
and marked the adoption of the Future Forum Constitution.

4.3. Mechanisms to save jobs and avoid job losses and a decline in employment
In addition to the alternatives offered by the different operations, BMM will consider additional mechanisms

that may include: -

Redeployment;
Job-sharing; and

Voluntary or compulsory retirement;
Voluntary retfrenchment;

Abolition or reduction of overtime work;
Termination of the services of temporary employees and contractors (subject to contractual terms);
Moratorium on new recruitment;

<

Any other suggestions identified during consultations.
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Table 75: Downscaling and Retrenchment Implementation Plan for 2019 to 2024
Accountable Person Action Timing

General Manager and Community Licison Manager

Ongoing discussion with Future Forum members.

Quarterly or as needed in response
to the situation

HR / Industrial Relations Manager

Consultations with the relevant unions, worker rep-
resentatives and employees likely to be affected
by the retrenchment.

As per Legislation

Management and HR Function

Identify turn-around strategies and alternatives to
avoid or minimize retrenchments.

As needed prior to retrenchments

As contained in the introduction, amid the COVID-19 pandemic, adverse market conditions and other chal-
lenges faced, including the Gamsberg incident during 2020/2021 financial year, no downscaling or retrench-

ment took place during FY2021.
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5. FINANCIAL PROVISION

In terms of Section 23(1) (e) of the MPRDA “The Minister grants a mining right if the applicant has provided
financially and otherwise for the prescribed Social and Labour Plan”. This section infends to outline the
spend incurred by the Mine against each component of the Social and Labour Plan. Table 76 below,
provides summary of the spend against the key elements of the SLP.

Table 76: Financial Provision Commitment Summary (direct employees and indirect employees

BMM 2021/2022 SLP Financial Commitment and Spend

Section of SLP

2021/2022 SLP Target Achievement

R21 439 902,00

Human Resource Development Partially Achieved

Local Economic Development R29 300 000,00

Supplier and Enterprise Develop- R0,00
ment

Partially Achieved

Achieved

Not Required

Downscaling & Retrenchments R9 710 000,00

Total Financial Provision R60 449 902,00
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6. STATEMENT OF UNDERSTANDING

6.1. Submission

Mining Right: Black Mountain Mining PTY Ltd
MR Number(s): MR517 & MR 518
Submission date: 30 June 2022
Submission Calendar Year: 2021

Designation of Signatory: VZI Operations Director
Name of Signatory: Pieter van Greunen
Signature:

Contact e-mail: Compliance@vedantaresources.co.za

6.2. DMRE Submission Receipt

Submission date: 30 June 2022
Submission Calendar Year: 2021
Designation of Signatory:

Name of Signatory:

Signature:

Contact e-mail;

It is noted that BMM’s Consolidated Compliance Social and Labour Plan Report for the full
year of 1 April 2021 to 31 March 2022 is submitted in accordance with the templates as re-
quired by Mining Charter Il and its Implementation and Reporting Guidelines.
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7.1.
7.2.
7.3.
7.4.

ANNEXURES

Annexure 1: Core Business Skills Training (Direct Employees)
Annexure 2: Core Business Skills Training (Indirect Employees)
Annexure 3: Support Training Programmes (Direct Employees)
Annexure 4: Support Training Programmes (Indirect Employees)
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