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Zn Zinc 
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Zn Copper (Cu) 

Ag Silver 

Mtpa Million ton per annum 

MIC Metal in Concentrate (MIC) 

Kt Kilo tonnes 
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1. INTRODUCTION AND PREAMBLE 
 

1.1. Introduction 
Vedanta Resources Limited (Vedanta) is a globally diversified natural resources company operating primarily 

in India and Southern Africa, particularly South Africa, Namibia, and Zambia. Black Mountain Mining (Pty) Ltd 

(herein referred to as ‘BMM’) owns Vedanta’s zinc operations in the Northern Cape, South Africa. BMM forms 

part of Vedanta Zinc International (herein referred to as ‘VZI’), a reference used in relation to the grouping 

of all zinc assets of the Vedanta Resources Group in Africa and Ireland.  

 

BMM currently runs two zinc mining operations. The two operations lie directly East (Gamsberg operation) 

and West (Swartberg / Deeps operation) of the town of Aggeneys within the Khâi-Ma Local and Namakwa 

District Municipalities in the Northern Cape Province.  BMM operates under 2 Mining Rights within South Africa, 

namely MR 517 NC and MR 518 NC. The SLP and the SLP annual report comprise of BMM’s consolidated 

commitments for both MR 517 NC and MR 518 NC Mining Rights, which includes direct (permanent) and 

indirect (core-contractor) employees.  

 

BMM comprises two underground mines – Deeps and Swartberg – with a processing plant and the Gamsberg 

surface mining operation and processing plant.  

 

The Deeps shaft produces ore containing copper (Cu), lead (Pb), and zinc (Zn), with silver (Ag) as a by-

product.  Annual ore production is 1,2 Million ton per annum (Mtpa).  Production at Deeps is currently scheduled 

to cease in and around 2025. 

 

The Swartberg mine produces ore containing primarily copper (Cu), lead (Pb), and zinc (Zn), with silver (Ag) 

as a by-product.  Annual ore production is 600 Kilo tonnes (Ktpa).  Plans are well advanced to expand Swart-

berg, which will increase production to 1,0 Mtpa of copper (Cu), lead (Pb), and zinc (Zn) ore, depending on 

a favourable economic assessment.  Further, ramp-up is currently within the planning process, taking copper 

(Cu), lead (Pb), and zinc (Zn) ore production past the 2 Mtpa mark. 

 

Deeps/Swartberg Processing plant produces Metal-in-Concentrates of copper (Cu), lead, and zinc (Zn), with 

silver (Ag) as a by-product. 

 

In the 2022/2023 financial year, Gamsberg has made immense strides in production, extracting a total 

of 56.3mt rock, of which 3mt is ore. Gamsberg still managed to mill a total of 4mt ore and produce 170 Kilo 

tonnes (Ktpa) metal whereas Pb contributes 1.8 Kilo tonnes (Ktpa).  Further ramp-up is planned in the next 

financial year with metal targets of 260 Kilo tonnes (Ktpa). 

  

The Gamsberg operation has displayed excellence by showcasing 700t Metal in Concentrate (MIC) daily is 

achievable, milling at 575tph and recovering metal at +70%. 

 

BMM operations lie adjacent to Aggeneys, a town 113km northeast of Springbok in Northern Cape province, 

South Africa. BMM’s Deeps/Swartberg operation is situated immediately west of the town of Aggeneys. 

Gamsberg is located about 20km East of Aggeneys.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Footnote: Pb - Lead; CU – Copper (Cu); Zn – Zinc; Ag - Silver 
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When it comes to Mine Community Development, VZI has adopted a holistic approach toward the empow-

erment of historically disadvantaged South African individuals and communities. The company has imple-

mented a variety of initiatives toward Community Development where VZI has spent more than R100 million. 

VZI believes that it can positively impact and contribute to the realization of integrated and inclusive devel-

opment of the country; that the sustainable development of the business is dependent on long-lasting and 

mutually beneficial relationships with all stakeholders, especially the communities impacted by its mining ac-

tivities; and that partnerships with government, corporates, and civil society/community institutions offer a 

strong multiplier for complementing efforts, resources and to building sustainable solutions 

 

Figure 1 below, provides an overview of the shareholdings of the Mine within the broader Black Mountain 

Mine shareholding structure. 

  

Figure 1: BMM (Pty) Ltd Ownership Structure 

 

BLACK MOUNTAIN MINE - SHAREHOLDING 
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1.2. Preamble 

 

Table 1: Preamble Information 

Company Name Black Mountain Mining (Pty) Ltd 

Mine Black Mountain Mining (Pty) Ltd 

Physical Address 

MR 517 Deeps/Swartberg operation: Aggeneys 56 Portion 1, Zuurwater 62 

and Koeries 54 Portion 1 

MR 518 Gamsberg operation: Bloemhoek 61 Portion1, Gams 60 Portion 1, 

and Aroams 57 RE (between the towns of Aggeneys and Pofadder). 

Postal Address 

Private Bag X01 

Aggeneys 

8893 

Contact Person Ms Thabisile Mchunu 

Telephone Number (054) 983-8366  

Email Compliance@vedantaresources.co.za 

Country South Africa 

Province Northern Cape 

Town Aggeneys 

Location 

BMM’s Deeps/Swartberg Operation is situated immediately west of the 

town of Aggeneys within the Khâi-Ma Local and Namakwa District Munici-

palities, Northern Cape Province. 

BMM’s Gamsberg Operation is situated east of the town of Aggeneys 

alongside the provincial road to Pofadder, within the Khâi-Ma Local and 

Namakwa District Municipalities, Northern Cape Province. 

Longitude 18.840500 

Latitude -29.243510 

Commodity Zinc, Copper (Cu), Lead & Silver 

LOM Start Date 
15 years (Current operations only. To be updated once growth plans are 

finalised.) 

LOM End Date 
15 years (Current operations only. To be updated once growth plans are  

finalised.) 

Financial Year End Month 31 March 2023 

 

1.3. Mining Methodology and Location of the Mine 
BMM operations lie adjacent to Aggeneys, a town 113km north-east of Springbok in Northern Cape province, 

South Africa. BMM’s Deeps/Swartberg operation is situated immediately west of the town of Aggeneys. 

Gamsberg is located about 20km east of Aggeneys. indicates the locality of BMM operations of Swartberg, 

Deeps and Gamsberg. 
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Figure 2: Aerial View of Geographical Location of BMM 

 

 
 

1.4. Continued Company Growth 
Since the inception of the company’s current five-year SLP, BMM has managed to operate without any 

retrenchments or downsizing. The company's growth strategy has been focused on the following: - 

 

• Expansion of processing facility to 8Mtpa with associated mining ramp-up. 

• Smelter project to produce Zn Metal. 

• Pre-Feasibility Studies initiated for Underground Mining Opportunities. 

• Brownfields Exploration Programs for Resource upgrades and advancing geophysical targets. 

• Continue with the vision of being a driver of industrialization, transformation, and employment in 

the Northern Cape. 

• Supporting the Namakwa Special Economic Zone development by entering into a land lease 

agreement with the Northern Cape Provincial Government. 

• The utilization of solar and wind energy for current operations. 

• Establishment of the Social Compliance Office. 

• Establishment of the Enterprise and Supplier Development Office. 
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The current 5-year SLP is for the period from 1 April 2019 to 31 March 2024, and the years are 

reflected as follows:  

 

Table 2: 5-Year SLP period 

Year 1 Year 2 Year 3 Year 4 Year 5 

2019 / 2020 2020 / 2021 2021 / 2022 2022 / 2023 2023 / 2024 

 
This Annual Social and Labour Plan report will cover Year 4 of the SLP Implementation, namely 

1 April 2022 to 31 March 2023. 

 

1.5. Human Resources and Labour 
At BMM's Gamsberg operation, an outsourced workforce model is utilised which consists of both permanent 

employees and core contractors to fulfil primary mining and plant operations. Compliance with the MPRDA 

(Act No 28 of 2002) definition of Core Contractors is demonstrated through their full integration into the SLP, 

with BMM involving them in each of the Human Resource Development and Employment Equity areas as 

described in the following sections.  

 
The labour sending areas for both direct (permanent) and indirect (core-contractor) employees are 

captured below in Table 3.   

 

1.6. Total Workforce at the Mine 
Performance against estimated anticipated workforce, as plotted within the SLP 2019 – 2024.  BMC shows a 

positive increase in its total workforce with the creation of more job opportunities. 

 

Table 3: Workforce composition (direct and indirect) 

SLP PERIOD 
Total DIRECT 

PLANNED 
ACTUAL Direct 

Total INDIRECT 

PLANNED 
ACTUAL Indirect 

Year 1 2019 / 2020 971 960 889 694 

Year 2 2020 / 2021 905 964 859 1070 

Year 3 2021 / 2022 910 981 819 1315 

Year 4 2022 / 2023 815 1046 809 1397 

Year 5 2023 / 2024 807 FY23/24 794 FY23/24 
 

Table 4: Workforce composition (direct and indirect) 
Black Mountain Mine Number of Employees 

1. Deeps 817 

2. Swartberg 63 

3. Corporate 24 

4. ZI Project 33 

5. Gamsberg 109 

6. SPH (Contracting Business Partner) 111 

7. Steinweld (Contracting Business Partner) 187 

8. Minopex (Contracting Business Partner) 233 

9. Mota-Engil (Contracting Business Partner) 463 

10. Aveng Moolmans (Contracting Business Partner) 147 

11. Basil Read (Contracting Business Partner) 256 

Total Workforce at the Mine 2443 

12. Tau (Contracting Business Partner) 300 

CONSOLIDATED WORKFORCE TOTAL Inclusive of Contracting Business 

Partners 

2743 

 

Table 4 above depicts a workforce composition of Black Mountain Mine and its selective Contracting Business Partners who are part of 

BMMs SLP commitments. BMM aims to include more strategic core business partners in its reporting.  Note: Tau mining employee workforce 

has been included in the overall workforce compositions.  Due to the contractor being in the onboarding phase, the employment equity 

data, labour-sending area, and training will be recorded during FY23 annual report 
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Figure 3: Workforce (direct and indirect)  

 

 
 

1.7. Summary of the Workforce Composition per Labour Sending Areas (Direct and Indirect) 

 

Table 5: Summary of Workforce Composition (direct and indirect) 

SENDING AREA COUNT % OF TOTAL 

Local 1166 51,34% 

In Province Migrancy  825 36,28% 

Inter Provincial Migrancy 279 12,27% 

Foreign Migrancy 4 0,18% 

TOTAL 2274 100% 
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Figure 4: Analysis of Workforce Composition per Labour Sending Areas (direct and indirect)  

 

 

 
 

 
Table 6: Breakdown of Workforce Composition (direct and indirect) 

Sending Area Province/Country Town Count % of Total 

Local Northern Cape Aggeneys 774 34.04 

  Onseepkans 14 0.62 

  Onseepkans SP 14 0.62 

  Pella 181 7.96 

  Pofadder 183 8.05 

In Province Migrancy Northern Cape Alexander bay 7 0.31 

  Augrabies 1 0.04 

  Barkly West 1 0.04 

  Bellvue 2 0.09 

  Bergsig 16 0.70 

  Bitterfontein 2 0.09 

  Blyvooruitsig 6 0.26 

  Buffelsrivier 11 0.48 

  Bulletrap 6 0.26 

  Carolusberg 27 1.19 

  Carolusburg 1 0.04 

  Cillie 1 0.04 

  Concordia 87 3.83 

  Danielskuil 2 0.09 

  Eksteensfontein 9 0.40 
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Sending Area Province/Country Town Count % of Total 

  Garies 6 0.26 

  Hondeklip Bay 2 0.09 

  Kakamas 5 0.22 

  Kamieskroon 1 0.04 

  Kathu 3 0.13 

  Keimoes 8 0.35 

  Kenhardt 1 0.04 

  Kimberley 5 0.22 

  Kleinsee 1 0.04 

  Kleinzee 3 0.13 

  Komaggas 58 2.55 

  Kuboes 1 0.04 

  Kuruman 14 0.62 

  Lekkersing 6 0.26 

  Lusikisiki 1 0.04 

  Matjieskloof 13 0.57 

  Morning Glory 1 0.04 

  Nababeep 121 5.32 

  Newcastle 1 0.04 

  O'Kiep 107 4.71 

  Port Nolloth 9 0.40 

  Postmasburg 5 0.22 

  Richtersveld 2 0.09 

  Riemvasmaak 1 0.04 

  Soebatsfontein 1 0.04 

  Springbok 123 5.41 

  Steinkopf 132 5.80 

  Upington 9 0.40 

  Van Wyksvlei 1 0.04 

  Vryheid 1 0.04 

  Warrenton 1 0.04 

  Concordia 1 0.04 

  Witbank 3 0.13 

Inter Provincial Migrancy Eastern Cape Gqeberha 1 0.04 

  Jeffreys Bay 1 0.04 

  Klipfontein 1 0.04 

  Lusiksik 1 0.04 

  Matatiele 1 0.04 

  Mount Frere 1 0.04 

  Nqamakwe 1 0.04 

  Tsolo 1 0.04 

 Free State Bethlehem 1 0.04 

  Bloemfontein 1 0.04 

  Bothaville 2 0.09 

  Sasolburg 2 0.09 
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Sending Area Province/Country Town Count % of Total 

 Gauteng Alberton 1 0.04 

  Bekkersdal 1 0.04 

  Benoni 2 0.09 

  Bloemfontein 1 0.04 

  Boksburg 3 0.13 

  Bredell 1 0.04 

  Carletonville 1 0.04 

  Centurion 3 0.13 

  Daveyton 1 0.04 

  Doornpoort 2 0.09 

  Ekangala 1 0.04 

  Eldorado Park 1 0.04 

  Fourways 1 0.04 

  Germiston 1 0.04 

  Johannesburg 22 0.97 

  Keanen Park 1 0.04 

  Kempton Park 1 0.04 

  Midrand 3 0.13 

  Nirvana 1 0.04 

  Pretoria 8 0.35 

  Primrose 1 0.04 

  Randfontein 1 0.04 

  Sandton 3 0.13 

  Selection Park 1 0.04 

  Soweto 1 0.04 

  Springs 2 0.09 

  Tembisa 1 0.04 

  Vanderbijlpark 2 0.09 

  Westonaria 2 0.08 

 Kwa Zulu Natal Ceza 1 0.04 

  Durban 1 0.04 

  Ladysmith 1 0.04 

  Maphumulo 1 0.04 

  Rosedale 1 0.04 

  Umzimkhulu 1 0.04 

  Uvongo 1 0.04 

  Vryheid 2 0.09 

 Limpopo Burgersfort 1 0.04 

  Giyani 1 0.04 

  Groblersdal 1 0.04 

  Lebowakgomo 1 0.04 

  Maja 1 0.04 

  Mokopane 1 0.04 

  Molemole 1 0.04 

  Musina 1 0.04 

  Polokwane 2 0.09 

  STEVE BIKO 1 0.04 

  Sebokeng 1 0.04 

  TSHEMANE 1 0.04 
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Sending Area Province/Country Town Count % of Total 

  Tshikhudini 1 0.04 

  Wolmaranstad 1 0.04 

 Mpumalanga Bethal 2 0.09 

  Bushbuckridge 1 0.04 

  Delmas 9 0.40 

  Elukwatini 2 0.09 

  Hazyview 1 0.04 

  Khumbula 1 0.04 

  Kriel 1 0.04 

  Lydenburg 1 0.04 

  Machadodorp 1 0.04 

  Marloth Park 1 0.04 

  Mbombela 1 0.04 

  Mkhuhlu 1 0.04 

  Nelspruit 1 0.04 

  Ogies 1 0.04 

  Raymond 1 0.04 

  Witbank 17 0.75 

 North West Brits 3 0.13 

  Cashan 2 0.09 

  Geelhoutpark 2 0.09 

  Klerksdorp 2 0.09 

  MATLASANE 1 0.04 

  Mafikeng 1 0.04 

  Pella 60 2.64 

  Ruighoek 1 0.04 

  Rustenburg 17 0.75 

  Taung 1 0.04 

  Tlhakalatlou 1 0.04 

  Waterval East 1 0.04 

  Thabo Mofut-

sanyane 
1 0.04 

 Western Cape Atlantis 1 0.04 

  Beaufort West 1 0.04 

  Bergsig 18 0.79 

  Cape Town 3 0.13 

  Chatsworth 1 0.04 

  Diazville 1 0.04 

  Langebaan 1 0.04 

  Maskamsig 1 0.04 

  Moorreesburg 1 0.04 

  Piketberg 1 0.04 

  Saldanha 2 0.09 

  Sandrift 1 0.04 

  Stellenbosch 2 0.09 

  Vredendal 1 0.04 

Foreign Migrancy Matabeleland North, Zimbabwe Hwange 1 0.04 

 Portugal, Portugal Portugal 3 0.13 

  Total 2274 100 
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2. HUMAN RESOURCES DEVELOPMENT PROGRAMME 
 

2.1. Introduction 

The BMM Human Resources Development (HRD) program aims to develop the necessary skills for BMM's 

mining operations, with a focus on skills development, leadership, bursaries for critical and core skills, AET 

training, artisans, and other training initiatives that reflect demographics, as defined in the amended Mining 

Charter (2018). BMM is dedicated to developing Historically Disadvantaged Persons (HDPs), particularly 

women and youth, in its workforce through talent and career development, as well as in the community by 

creating a pipeline of BMM talent pool. 

BMM is committed to the transformation and development of the affected communities of its operations, 

such as the Khâi-Ma Local Municipality, and the major labour-sending Municipality of Nama Khoi. To achieve 

these objectives, BMM recruits and develops local community members and employees from relevant 

labour-sending areas. BMMs Core Business Partners are also required to prioritise local recruitment. 

Furthermore, BMM is committed to implementing the required HRD programs in the Social and Labour Plan 

(2019-2024), such as AET, Core Business Skills Training, Career Progression, Portable Skills, Learnerships, Bursaries, 

Internships, Developmental programs to build a talent pool, Mentorships, and Employment Equity targets. 

Additionally, the BMM Human Resources strategy includes focus areas as depicted in the graphic below. 

Each of the workstreams plays a critical role in the implementation of the HR strategy, either by providing 

necessary inputs into the planning elements or for the implementation of the plans to achieve the targeted 

outcomes. A brief description and anticipated timeframe of workstreams are provided in Table 7 below. 

 

Table 7: Workstream Timeframes 

WORKSTREAM START DATE END DATE 

Employee Skills Audit November 2022 March 2023 

Community Skills Audit August 2022 November 2022 

Workforce Transition Plan January 2022 December 2022 

Future Business Skills Plan January 2022 April 2022 

 

2.2. Skills Development Plan: Regulation 46 (B) (I) 
BMM recognises the importance of its employees in achieving its business objectives and that ongoing skills 

development is the foundation for developing competent and productive employees who can meet BMM’s 

business objectives.  BMM commits to undertaking skills development that has an impact beyond the organ-

isation and provides a basis for sustained employability through portable skills and development that is 

aligned with the National Qualifications Framework (NQF).  BMM will comply with the requirements of the Skills 

Development Act and will continue to submit the Workplace Skills Plan (WSP) and Annual Training Reports as 

required by the Skills Development Act.   
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Table 8: Details of SETA registration 

NAME OF SETA MQA: Mining Qualifications Authority 

REGISTRATION NUMBER WITH THE RELEVANT SETA L800769616 

SKILLS DEVELOPMENT FACILITATOR APPOINTED Claire Links 

PROOF OF SUBMISSION OF WORKPLACE SKILLS PLAN Submission on 31 May 2023 

 

2.3. Numeracy & Literacy Training Programme 
Form Q Tables below for direct and indirect, excluding Basil Read) depict the education levels of the entire 

BMM workforce with a 96% showing that a direct workforce has a Grade 12 or higher qualification, and the 

indirect workforce has grade 10 or higher achieving 94.4%. 

 

BMM has embarked on an employee and contractor skills declaration process to ensure that all employees 

(direct) and contractors’ (indirect) educational levels are recorded accordingly. All progress is reported in 

the Workplace Skills Plan and Annual Training Reports.  
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Table 9: Form Q – Number and Education Level of Direct Employees 

Band 
NQF 

Level 
Old System 

Non-Designated Designated 

Total 

Foreign  

Nationals 
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h
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Female Male 

Total 
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W
h
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General Education 

and Training (GET) 

  No Schooling     0   0         0       0 0 0 

  Grade 0/Pre     0   0         0       0 0 0 

  Grade 1/Sub A     0   0         0       0 0 0 

  Grade 2/Sub B     0   0         0       0 0 0 

  Grade 3/Std 1/ABET 1     0   0         0 1     1 1 1 

  Grade 4/Std 2     0   0         0       0 0 0 

  Grade 5/Std 3/ABET 2     0   0         0 1     1 1 1 

  Grade 6/Std 4     0   0         0 1 3   4 4 4 

  Grade 7/Std 5/ABET 3     0   0         0 1 8   9 9 9 

  Grade 8/Std 6     0 1 1   3     3 3 60   63 66 67 

1 Grade 9/Std 7/ABET 4     0 1 1         0 2 42   44 44 45 

Further Education and 

Training (FET) 

2 Grade 10/Std 8/N1     0 6 6   18     18 24 295   319 337 343 

3 Grade 11/Std 9/N2     0 7 7   6   2 8 21 69   90 98 105 

4 Grade 12/Std 10/N3     0 32 32 21 141   5 167 99 650 1 750 917 949 

Higher Education and 

Training (HET) 

5 
Higher Certificates/Advanced National 

Certificate Vocational 
    0 29 29 13 59 1 2 75 50 128 1 179 254 283 

6 Diplomas/Advanced Certificates 1   1 24 25 5 15 1 1 22 16 106 1 123 145 170 

7 Bachelor Degrees/Advanced Diplomas   5 5 7 12 11 13  2 26 21 19 3 43 69 81 

8 
Postgraduate Degrees (Honours)/Profes-

sional Qualifications 
1 5 6 4 10 2 4   4 10 7 3   10 20 30 

9 Masters Degrees 1 2 3 3 6 3     1 4 2 3   5 9 15 

10 Doctoral Degrees     0   0     1    1       0 1 1 

  Total 3 12 15 114 129 55 259 3 17 334 249 1386 6 1641 1975 2104 
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Table 10: Form Q – Number and Education Level of Indirect Employees 

Band 
NQF 

Level 
Old System 

Non-Designated Designated 

Total 

Foreign Nationals 
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Female Male 

Total 
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General Education 

and Training (GET) 

  No Schooling     0   0         0       0 0 0 

  Grade 0/Pre     0   0         0       0 0 0 

  Grade 1/Sub A     0   0         0       0 0 0 

  Grade 2/Sub B     0   0         0       0 0 0 

  Grade 3/Std 1/ABET 1     0   0         0       0 0 0 

  Grade 4/Std 2     0   0         0       0 0 0 

  Grade 5/Std 3/ABET 2     0   0         0       0 0 0 

  Grade 6/Std 4     0   0         0 1 3   4 4 4 

  Grade 7/Std 5/ABET 3     0   0         0   8   8 8 8 

  Grade 8/Std 6     0 1 1   3     3 3 60   63 66 67 

1 Grade 9/Std 7/ABET 4     0 1 1         0 2 42   44 44 45 

Further Education and 

Training (FET) 

2 Grade 10/Std 8/N1     0 3 3   14     14 10 219   229 243 246 

3 Grade 11/Std 9/N2     0 2 2   2   2 4 10 26   36 40 42 

4 Grade 12/Std 10/N3     0 18 18 17 85   3 105 85 441 1 527 632 650 

Higher Education and 

Training (HET) 

5 
Higher Certificates/Advanced Na-

tional Certificate Vocational 
    0 25 25 10 41   2 53 47 112 1 160 213 238 

6 Diplomas/Advanced Certificates 1   1 11 12 4 4 1 1 10 13 29 1 43 53 65 

7 
Bachelor Degrees/Advanced Diplo-

mas 
    0 2 2 5 3     8 8 5   13 21 23 

8 
Postgraduate Degrees (Honours)/Pro-

fessional Qualifications 
1 4 5   5   2   1 3 3 1   4 7 12 

9 Masters Degrees 1 1 2   2         0 2 1   3 3 5 

10 Doctoral Degrees     0   0         0       0 0 0 

  Total 3 5 8 63 71 36 154 1 9 200 184 947 3 1134 1334 1405 
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2.4. Human Resources Development 
BMM's Skills Development Plan and Programs adheres to the following principles:  

 

a) Providing training and development opportunities that align with the National Qualifications 

Framework and unit standards (when available) with an outcome-based approach. 

b) Enhancing competency levels to support career advancement and the acquisition of transferable 

skills. 

c) Creating a culture of development that focuses on improving performance and excellence for 

employees, teams, business units, and partners. 

d) Empowering employees to take charge of their personal growth. 

e) Providing mentorship and coaching to learners when appropriate. 

f) Utilizing accredited training facilities and trainers while maintaining accreditation. 

g) Implementing quality control measures to ensure fair, appropriate, and high-quality assessment and 

moderation. 

 

BMM acknowledges not meeting all targets  in this area and is committed to improving its score  during the 

next SLP implementation period. The company has established processes and procedures to ensure 

continuous improvement in compliance. 

 

Figure 5: HRD Social and Labour Plan Commitments and Execution 
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2.5. CET (AET): Community Education and Training (Adult Education and Training) 
Lifelong learning and development is the foundation of Adult Education and Training (AET), which includes 

knowledge, skills, and attitudes. This program was previously known as Adult Basic Education and Training 

(ABET) and Adult Education and Training (AET). The old ABET levels, which covered various learning areas, 

were equivalent to Grades R through 9. The new CET program has four levels, with level 4 now equivalent to 

NQF 1, a general certificate, and an entry to vocational training. NQF 1 is also equivalent to Grade 9. 

 

At Gamsberg, the minimum education requirement for employment is Grade 12, while Swartberg and Deeps 

require a minimum of Grade 8. The CET program is mainly relevant to those with Grade 10 and 11 education 

levels. 

 

BMM values basic education and provides lifelong learning and development opportunities, including 

knowledge, skills, and attributes. BMM is partnering with the Department of Higher Education to continue 

developing these opportunities. 

 

Figure 6: CET (ABET) Implementation Process 
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2.6. CET (AET): Compliance for Direct Employees 

 

Table 11: CET – Number and Education Level of Direct Employees 

Course Name 

E
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Passed Failed 
Dropped 

Out 
Busy 

Bridging Programme 1 Year AET Level 4 Yes                

AET Level 4 1 Year AET Level 3 Yes                

Total 0 0 0 0  0 0 Not yet started 

BUDGET 2022 / 2023 R0,00    SPEND: R0,00 

 

2.7. CET (AET): Compliance for Indirect Employees 

 

Table 12: CET – Number and Education Level of Indirect Employees 

Course Name 
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Passed Failed 
Dropped 

Out 
Busy 

Bridging Programme 1 Year AET Level 4 Yes   10             

AET Level 4 1 Year AET Level 3 Yes   2             

Total 0 0 0 0 12 0 0 Not yet started 

BUDGET 2021 / 2022 R120 000,00    SPEND: R0,00 

 

2.8. CET (AET): Compliance for Community Members 

 

Table 13: CET Compliance for Community Members 

Course Name 

E
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Passed Failed 
Dropped 

Out 
Busy 

AET 1 1 Year AET Level 1 Yes   10             

AET 2 1 Year AET Level 2 Yes  20       

AET 3 1 Year AET Level 3 Yes   10             

AET 4 / NQF 1 1 Year AET Level 4 Yes  10       

Matric Bridging 1 Year FLC Yes  50       

Total 0 0 0 0 100 0 0 Not yet started 

BUDGET 2021 / 2022 R1 000 000,00    SPEND: R0,00 

 

2.9. Bridging Programmes 
BMM has pledged more funding for school assistance and bridging programs, on top of their CET (AET) and 

matric bridging commitments. The funds will be used to support schools until the Community Skills Audits are 

completed. 
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Table 14: Bridging Programme Compliance for Community 

2021/2022 SLP Target 

2
0
2
1
 /

 2
0
2
2
 

A
c
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a
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%
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o
 T

a
rg

e
t 

Passed Failed Dropped Out Busy 

Total Budget 2022 / 2023 
R0  0% 

  

  

  

  R2 650 000,00 

Total R0 0% Not yet started 

 

The school bridging programmes have a financial commitment of R2,650,000.00 for the 2022/2023 year. These 

programmes aim to provide additional learning opportunities for those who have completed the CET (AET) 

program. By participating in both the CET (AET) and Bridging Programme, individuals can acquire the nec-

essary knowledge to attempt a matric improvement or obtain a Grade 12 certificate through the Depart-

ment of Education. While the mine did not reach its spending target, the budget has still been allocated. 

Funding for primary and high-school institutions is reported on under the LED/CSR section of this report. 

 

 

2.10. Core Business Skills Training 
At BMM, provides its employees with Core Business Skills Training Programmes to ensure they have the neces-

sary skills and competencies to effectively carry out their job responsibilities. These programmes are tailored 

to each employee's specific skill gaps and career goals, identified through a thorough skills analysis process. 

BMM’s goal is to equip its employees with the necessary tools and knowledge to progress to higher employ-

ment levels within BMM, in line with mentorship and equity programmes. Focus is on training employees in 

the essential skills required by BMM, empowering HDPs, and increasing the skills of women and youth in com-

munities. 

 

A summary of the Core Business Skills Training compliance: Direct, is visible below in table16. 

• The target for Year 4: 2559 Learners, with a total financial budget of R2 799 168.00 

• Actual for Year 4: 2792 Learners, with a total financial spend of R15 683,417.00 

 

 

Table 15: Core Business Skills Training Target for Direct Employees 

2022/2023 SLP Target 2022/2023 Actual Achievement % Achievement 

2559 2792 

103.60% 

Partially Achieved 

R 2 799 168.00  R15 683 ,417.00 Achieved  

 

Table 16: Core Business Skills Training Compliance for Direct Employees  

Course 

Names 

Expected 

Length 
Level 

Accred-

ited 

In Pro-

gress 

Tar-

get 

In-

take 

% To Tar-

get 
Passed Failed 

Dropped 

Out 
Busy 

Total 0 0 0 2654 2559 2651 103,60% 2651 0 1 2 

 

A summary of the Core Business Skills Training compliance: Indirect, is visible below in table 18. 

• The target for Year 4: 2442 Learners, with a total financial budget of R2 804 011.00 

• Actual for Year 4: 3888 Learners, with a total financial spend of R8 142 502.00 

• Training interventions implemented are different from the SLP-committed interventions. These are over 

and above and are recorded as per legislative requirements. 
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Table 17: Core Business Skills Training Target for Indirect Employees 

2022/2023 SLP Target 2022/2023 Actual Achievement % Achievement 

2442 3888 

159,13% 

Achieved 

R2 804 011,00  R8 142 502.00 Achieved  

• The interventions being implemented are distinct from the commitments made by the SLP. These 

additional interventions are recorded separately, as required by law. 
 

Table 18: Core Business Skills Training Compliance for Indirect Employees 

Course 

Names 

Expected 

Length 
Level 

Accred-

ited 

In Pro-

gress 

Tar-

get 

In-

take 

% To Tar-

get 
Passed Failed 

Dropped 

Out 
Busy 

Total 0 0 0 3001 2442 3888 159,13% 3888 0 0 0 

 

2.11. Learnerships 
A Learnership is a learning program that combines practical work experience with theoretical training. The 

program aims to provide learners with a qualification registered with the SAQA and adheres to MQA and 

relevant SETA specifications. BMM offers learnerships to address current and future skills and competency 

needs while promoting transformation in the mining industry. Internal and external learners are recruited to 

increase the available pool of skills and address unemployment challenges. When possible, grants provided 

by the relevant SETA partially fund learnerships. Otherwise, BMM bears the cost of stipends and the provision 

of learnerships. 
 

Table 19: Learnership Compliance Summary for Direct Employees 

Course Names 
Expected 

Length 
Level Accredited 

In Pro-

gress 
Target Intake 

% To 

Target 
Passed Failed 

Dropped 

Out 
Busy 

Community 

Engineering 

learnership 

18,2 DMR En-

gagement 

      0   0 0 2       

Engineering 

Learnership 
      29   29 0       29 

Metallurgy 

Learnership 
      32   32 0     2 30 

Mining Opera-

tors 
    Yes 25   25 0     1 24 

Rock Breaking 

Learnership 
      14     0       14 

Minerals Pro-

cessing 
2 Years TBC Yes   1             

Metals Produc-

tion 
2 Years TBC Yes   2             

Instrument 

Technician 
2 Years TBC Yes   1             

Fitter (Fitting & 

Turning) 
2 Years TBC Yes   1             

Total 0 0 0 102 5 88 1760 2 0 3 97 

 

• Awaiting assessment report from MQA  
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Table 20: Learnership Compliance Summary for Indirect Employees 

Course 

Name 

Ex-

pected 

Length 

Level 
Accred-

ited 

In Pro-

gress 
Target Intake 

% To 

Target 
Passed Failed 

Dropped 

Out 
Busy 

Minerals 

Pro-

cessing 

2 Years TBC Yes   1             

Metals 

Produc-

tion 

2 Years TBC Yes   1             

Instru-

ment 

Techni-

cian 

2 Years TBC Yes   1             

Total 0 0 0 0 3 0 0 0 0 0 0 

 

Table 21: Learnership Compliance Summary for Community Members 

Course 

Names 

Ex-

pected 

Length 

Level 
Accred-

ited 

In Pro-

gress 
Target Intake 

% To Tar-

get 
Passed Failed 

Dropped 

Out 
Busy 

Total 0 0 0 0 0 0 0 0 0 0 0 

 

2.12. Form R: Hard to Fill Vacancies 
Positions that are difficult to fill, often vacant for six to twelve months or longer, or currently filled with 

individuals that are not easily replaceable, are known as hard-to-fill vacancies. This is typically due to skills 

shortages or other challenges specific to the mining operation context of Black Mountain Mine. Hard-to-fill 

vacancies may also include those that require highly skilled individuals, but there is a lack of available 

candidates. Table 23 below lists the hard-to-fill vacancies specific to BMM, and career paths will be 

developed to identify the minimum requirements and experience for each position. To address core skills, 

HRD plan will implement skills development programmes. 

 

Table 22: BMM identified Hard-to-Fill Vacancies 

Occupational Level Job title 
Main reason for being unable to fill 

the vacancy 
Strategy to address 

Paterson A1       

Paterson A2       

Paterson A3       

Paterson A4       

Paterson A5       

Paterson B1       

Paterson B2       

Paterson B3       

Paterson B4       

Paterson B5       

Paterson C1       

Paterson C2 Miner Unsuitable job location 

Although this has been 

stated as a scarce skill in 

the MRH AR, the mine has 

positively moved this dial 

with the implementation of 

the 18.1  and 18.2 learner-

ship programmes.  Results 

will be visible within the 

FY23 Annual Report.   

Paterson C3       
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Paterson C4 

Mining Engineers (Underground) Unsuitable job location 

To enhance the local tal-

ent pool, we aim to imple-

ment HRD programs. In 

cases where recruitment 

agencies are necessary, 

we will prioritize applicants 

from Namakwa and North-

ern Cape regions. 

Emergency Response Coordinator 
Location, Cost, Limited Talent Pool 

within SA 

There are three potential 

options for filling job va-

cancies: using recruitment 

agencies, considering out-

sourcing, or utilizing an in-

ternal pool of candidates 

within the company group. 

Chief Surveyor (Mining) Unsuitable job location 

We aim to expand the lo-

cal talent pool by imple-

menting HRD programs. In 

cases where recruitment 

agencies are necessary, 

we will prioritize applicants 

from Namakwa/Northern 

Cape. 

Paterson C5       

Paterson D1 

Mine Planner Unsuitable job location 

We aim to enhance the lo-

cal talent pool by imple-

menting HRD programs. 

Whenever necessary to en-

gage recruitment agen-

cies, we prioritize the selec-

tion of applicants from 

Namakwa / Northern 

Cape regions.. 

Maintenance Engineer - Mining 
Location, Cost, Limited Talent Pool 

within SA We are considering three 

options for recruiting: using 

recruitment agencies, out-

sourcing, or hiring from 

within our group's internal 

pool of candidates. 

Geotechnical Engineer 
Location, Cost, Limited Talent Pool 

within SA 

Automation & Control Engineer 
Location, Cost, Limited Talent Pool 

within SA 

Paterson D2 Mine Overseer (Production) Unsuitable job location 

Our aim is to enhance the 

local talent pool by imple-

menting HRD programs. In 

situations where recruit-

ment agencies are neces-

sary, we will prioritize appli-

cants from Namakwa and 

Northern Cape regions. 

Paterson D3       

Paterson D4 Technical Services Manager (Mining) Unsuitable job location 

One potential solution to 

enhance the local work-

force could be to imple-

ment HRD initiatives. In ad-

dition, when considering 

recruitment agencies, we 

may want to give prefer-

ence to candidates from 

Namakwa/Northern Cape. 

Paterson D5       
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Paterson E1 Health and Safety Manager Unsuitable job location 

One potential solution to 

broaden our available tal-

ent is to implement HR de-

velopment programs. In 

the case that we require 

the use of recruitment 

agencies, it may be bene-

ficial to give preference to 

candidates from the 

Namakwa/Northern Cape 

regions. 

Paterson E2       

Paterson E3       

Paterson E4       

Paterson E5       

Paterson F1       

Paterson F2       

Paterson F3       

Paterson F4       

Paterson F5       

 
2.13. Portable Skills Training 

Portable Skills Training: Direct Employees 

The total overall target and implementation are as follows: 

• The target for Year 4: 47 learners, with a total financial budget of R 395 100,00.  

• Actual for Year 4: 0 learners at a total spend of R0.00 

As detailed in the tables below, the portable skills that were implemented for direct employees did not form 

part of the identified skills, however, were part of the requests received.   

 

Table 23: Portable Skills: Direct Employees 

Course Name 
Expected 

Length 
Level 

Accred-

ited 
In Progress Target Intake 

% To Tar-

get 
Passed Failed 

Dropped 

Out 
Busy 

Computer Training 1 Year TBC Yes   6             

Welding 1 Year TBC Yes   1             

Entrepreneurship Pro-

gramme (National Cer-

tificate: Small Business 

Financial Management) 

1 Year TBC Yes   5             

Financial Accounting 

(National Certificate: 

Bookkeeping) 

1 Year TBC Yes   4             

Beautician (Compre-

hensive Expert Certifi-

cate) 

1 Year TBC Yes   2             

Bridging Courses 1 Year TBC Yes   3             

AGRI Related 1 Year TBC Yes   1             

Carpentry 1 Year TBC Yes   3             

Electrical installation 1 Year TBC Yes   5             

Pipe Fitting Training 1 Year TBC Yes   6             

Plumbing 1 Year TBC Yes   5             

Bricklayer Training 1 Year TBC Yes   6             

Total 0 0 0 0 47 0 0 0 0 0 0 
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Portable Skills Training: Indirect Employees 

The total overall target and implementation are as follows: 

• Target for Year 4: 112, with a total financial budget of R 999 454.00 

• Actual for Year 4: 0 at a total spend of R0 

 

As detailed in the tables below, the portable skills are exponentially below target and the implementation of 

targets will form part of the business human resources development strategy.  

 

Portable Skills Training: Community members 

The total overall target and implementation are as follows: 

• The Target for Year 4: 111 leaners, with a total financial budget of R1 153 680.  

• Actual for Year 4: 111 at a total spend of R 2 057 000.00 

 
As detailed in the tables below, the portable skills are exponentially below target and the implementation of targets 

will form part of the business human resources development strategy.  

 

Table 24: Portable Skills: Indirect Employees 

Course Names 
Expected 

Length 
Level Accredited 

In Pro-

gress 
Target Intake 

% To 

Target 
Passed Failed 

Dropped 

Out 
Busy 

Other Training Courses: 

Conflict Management 
Day 

Grade 

12/STD 

10/N3 

Yes 5   5 0 5       

Computer Training TBC TBC Yes   8             

Welding 1 Year TBC Yes   8             

Cookery 1 Year TBC Yes   8             

Entrepreneurship Pro-

gramme (National Cer-

tificate: Small Business 

Financial Management) 

1 Year TBC Yes   8             

Financial Accounting 

(National Certificate: 

Bookkeeping) 

1 Year TBC Yes   8             

Beautician (Compre-

hensive Expert Certifi-

cate) 

1 Year TBC Yes   8             

Bridging Courses 1 Year TBC Yes   8             

AGRI Related 1 Year TBC Yes   8             

Carpentry 1 Year TBC Yes   8             

Panel Beating Training 1 Year TBC Yes   8             

Electrical installation 1 Year TBC Yes   8             

Pipe Fitting Training 1 Year TBC Yes   8             

Plumbing 1 Year TBC Yes   8             

Bricklayer Training 1 Year TBC Yes   8             

Total 0 0 0 5 112 5 4.46 5 0 0 0 

 

Table 25: Portable Skills: Indirect Employees (Community CD) 

Course Names 
Expected 

Length 
Level Accredited 

In Pro-

gress 
Target Intake 

% To 

Target 
Passed Failed 

Dropped 

Out 
Busy 

Engineering: Civil 

Construction Training 

- Portable Skills 

      111  Achieved 111 100% 101   10   

Total 0 0 0 111 0 111 0 101 0 10 0 
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2.14. Career Progression Plans 
BMM places a great deal of importance on its human capital and works closely with operational heads of 

departments to ensure all employees are afforded opportunities to further their potential and aspirations.  

Due to the operational structure of BMM, career progression is measured with the direct and indirect em-

ployees.  

 

BMM is constantly on the lookout for employees who have the potential for further development, especially 

in management, core, and critical skills positions. These employees will be fast-tracked to meet the workforce 

requirements as indicated by the company's strategic direction. The organization plans to share its individual 

development plan with all employees and provide educational programs to help them understand the ben-

efits of participating in the individual career progression process and how to do so effectively. 

 

Table 26: Career Progression Compliance for Direct Employees 

Plan Position From Position To 
Training In-

tervention 

In Pro-

gress 
Target Intake 

% To 

Target 
Passed Failed 

Dropped 

Out 
Busy 

Accounts Payable Co-

ordinator - Accouts 

Payable Coordinator 

Accounts 

Payable Co-

ordinator 

Accounts Paya-

ble Coordinator 

Paterson 

C2 
1   1 0 1       

Trainee Mining Operator 

- Advance Minging Op-

erator 

Trainee Min-

ing Operator 

Advanced Min-

ing Operator 
Paterson B4 1   1 0 1       

Mining Operator - Ad-

vance Minign Operator 

Mining Oper-

ator 

Advanced Min-

ing Operator 
Paterson B4 6   5 0 6       

Survey Operator - Ad-

vance survey operator 

Survey Oper-

ator 

Advanced Sur-

vey Operator 

Paterson 

C1 
1     0 1       

Boilermaker Cat 2 - Boil-

ermaker Cat 3 

Boilermaker 

Cat 2 

Boilermaker Cat 

3 

Paterson 

C2 
1     0 1       

Management Account-

ant - MIS - Business 

Controller: Finance 

Management 

Accountant - 

MIS 

Business Control-

ler: Finance 

Paterson 

D2 
1   1 0 1       

Marketing Accountant - 

Business Controller: 

Marketing 

Marketing 

Accountant 

Business Control-

ler: Marketing 

Paterson 

D2 
1   1 0 1       

Head of Innovation & 

Solution Delivery Man-

ager - Chief Digital Of-

ficer 

Head of Inno-

vation & Solu-

tion Delivery 

Manager 

Chief Digital Of-

ficer 
Paterson E1 1   1 0 1       

Grade Controller - Pro-

duction Geologist 

Grade Con-

troller 

Chief Geology 

Manager 

Paterson 

D3 
1   1 0 1       

General Manager - 

Chief Operating Officer 

(COO) 

General Man-

ager 

Chief Operating 

Officer (COO) 
Paterson E2 1   1 0 1       

Head of Technical - 

Chief quality Officer - 

VZI 

Head of 

Technical 

Chief Quality Of-

ficer - VZI 
Paterson E1 1     0 1       

Senior Rock Mechanic 

Engineer - Chief Rock 

Mechanic 

Senior Rock 

Mechanic En-

gineer 

Chief Rock Me-

chanic 

Paterson 

D4 
1   1 0 1       

Graduate Trainee: CSR - 

Communications Officer 

Graduate 

Trainee: CSR 

Communications 

Officer 

Paterson 

C4 
1     0 1       
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Project Accountant - 

Deputy Financial Con-

troller 

Project Ac-

countant 

Deputy Financial 

Controller 

Paterson 

D2 
1   1 0 1       

SAP Functional Lead - 

Digital Partner: Fiance, 

Logistics & Commercial 

SAP Func-

tional Lead 

Digital Partner: 

Finance, Logis-

tics & Commer-

cial 

Paterson 

D2 
1   1 0 1       

SAP Functional Lead -

Minign and Plant Oper-

ations 

SAP Func-

tional Lead 

Digital Partner: 

Mining & Plant 

Operations 

Paterson 

D2 
1   1 0 1       

Electrician Cat 2 - Elec-

tical Cat 3 

Electrician 

Cat 2 
Electrician Cat 3 

Paterson 

C2 
5   1 0 5       

Safety Officer - Emer-

gency Response Coor-

diantor 

Safety Officer 

Emergency Re-

sponse Coordi-

nator 

Paterson 

D1 
1   1 0 1       

Electrician Cat 3 - Engi-

neerign Foreman 

Electrician 

Cat 3 

Engineering 

Foreman 

Paterson 

C4 
1   1 0 1       

Executive Assistant En-

gineering Geologist 

Executive As-

sistant 

Engineering Ge-

ologist 

Paterson 

D1 
1   1 0 1       

Plant Engineer - En-

ginering Manager 

Plant Engi-

neer 

Engineering 

Manager 
Paterson E1 1   1 0 1       

Commercial Manager - 

BMM - ESD Manager 

Commercial 

Manager - 

BMM 

ESD Manager 
Paterson 

D4 
1   1 0 1       

Geologist - Exploration 

Geologist 
Geologist 

Exploration Ge-

ologist 

Paterson 

D1 
1   1 0 1       

Exploration Geologist - 

Exploration Geologist 

Exploration 

Geologist 

Exploration Ge-

ologist 

Paterson 

D1 
1   1 0 1       

Work Exposure Student: 

Finance - Fiancial Assis-

tant 

Work Expo-

sure Student: 

Finance 

Financial Assis-

tant 
Paterson B4 1     0 1       

Finance Trainee - Finan-

cial Controller 

Finance 

Trainee 

Financial Con-

troller 

Paterson 

C1 
1   1 0 1       

Fitter Cat 1 - Fitter Cat 2 Fitter Cat 1 Fitter Cat 2 
Paterson 

C2 
1   1 0 1       

Management Trainee 

Engineering - General 

Enginnering Supervisor 

Management 

Trainee Engi-

neering 

General Engi-

neering Supervi-

sor 

Paterson 

D2 
1   1 0 1       

Management Trainee 

Geology - Grade Con-

troller 

Management 

Trainee Geol-

ogy 

Grade Controller 
Paterson 

D1 
1   1 0 1       

Sectional Occupational 

Hygienist - Group Hy-

gienist 

Sectional Oc-

cupational 

Hygienist 

Group Hygienist 
Paterson 

D2 
1   1 0 1       

Chief Information Of-

ficer - Head of Center of 

Excellence 

Chief Infor-

mation Of-

ficer 

Head of Centre 

of Excellence 
Paterson E1 1   1 0 1       
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Senior Geologist - 

Brownfields SA - Headof 

Exploration 

Senior Geolo-

gist - Brown-

fields SA 

Head of Explora-

tion 

Paterson 

D4 
1   1 0 1       

Payroll Administrator - 

HR Business Partner 

Payroll Ad-

ministrator 

HR Business Part-

ner: Reporting 

Paterson 

D1 
1   1 0 1       

Training Officer - HRD 

Coordinator 

Training Of-

ficer 
HRD Coordinator 

Paterson 

D1 
1   1 0 1       

Human Resources Assis-

tant - Human Resources 

Assistant 

Human Re-

sources Assis-

tant 

Human Re-

sources Assistant 

Paterson 

C1 
1   1 0 1       

Deputy Governance & 

Compliance Officer - 

Internal Audit Coordina-

tor 

Deputy Gov-

ernance & 

Compliance 

Officer 

Internal Audit 

Coordinator 

Paterson 

D1 
1   1 0 1       

Training Administrator - 

ISO Quality Specialist 

Training Ad-

ministrator 

ISO Quality Spe-

cialist 

Paterson 

C4 
1   1 0 1       

Management Trainee 

Geology - Junior Re-

soures Geologist 

Management 

Trainee Geol-

ogy 

Junior Resources 

Geologist 

Paterson 

D1 
1   1 0 1       

Advanced Survey Op-

erator - Junior Surveyor 

Advanced 

Survey Oper-

ator 

Junior Surveyor 
Paterson 

C1 
1   1 0 1       

Master Operator - Lead 

Master Operator 

Master Oper-

ator 

Lead Master Op-

erator 

Paterson 

C1 
3   3 0 3       

Work Exposure Student: 

Logistics - Logistics As-

sistant 

Work Expo-

sure Student: 

Logistics 

Logistics Assis-

tant 

Paterson 

C1 
1   1 0 1       

Advanced Mining Op-

erator - Master Operator 

Advanced 

Mining Oper-

ator 

Master Operator Paterson B5 8   8 0 8       

Management Trainee 

Metallurgy - Metallurgist 

Management 

Trainee Met-

allurgy 

Metallurgist 
Paterson 

C4 
1     0 1       

Management Trainee 

Metallurgy - Metallurgist 

Management 

Trainee Met-

allurgy 

Metallurgist 
Paterson 

C4 
4     0 4       

Mine Planning Engineer 

- Mine Engineer - Pro-

duction 

Mine Plan-

ning Engineer 

Mine Engineer - 

Production 

Paterson 

D2 
1     0 1       

Survey Draughtsman - 

Mine Planner 

Survey 

Draughtsman 
Mine Planner 

Paterson 

D2 
1   1 0 1       

Mine Planning Manager 

- Mineral resources 

Manager 

Mine Plan-

ning Man-

ager 

Mineral Re-

sources Man-

ager 

Paterson 

D1 
1   1 0 1       

Master Plant Operator - 

Process Controller Cat 1 

Master Plant 

Operator 

Process Control-

ler Cat 1 

Paterson 

C1 
1   1 0 1       

Grade Controller - Pro-

duction Geologist 

Grade Con-

troller 

Production Geol-

ogist 

Paterson 

D2 
1   1 0 1       

Business Improvement 

Specialist - Project Co-

ordinator 

Business Im-

provement 

Specialist 

Project Coordi-

nator 

Paterson 

D2 
1   1 0 1       
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Senior Surveyor - Sec-

tional Surveyor 

Senior Sur-

veyor 

Sectional Sur-

veyor 

Paterson 

D1 
1   1 0 1       

Mining Engineer - Senior 

Mine Planner 

Mining Engi-

neer 

Senior Mine Plan-

ner 

Paterson 

D3 
1   1 0 1       

Junior Pit Geologst - 

Senior Pit Geologist 

Junior Pit Ge-

ologst 

Senior Pit Geolo-

gist 

Paterson 

D1 
1     0 1       

Advanced Miner - Shift-

boss 

Advanced 

Miner 
Shiftboss 

Paterson 

C4 
2   2 0 2       

Miner - Shiftboss Miner Shiftboss 
Paterson 

C4 
2   2 0 2       

CITO / SIB Projects Man-

ager 

CITO / BE 

Head 

SIB Projects Man-

ager 

Paterson 

D1 
1   1 0 1       

Survey Assistant - Sur-

veyor 

Survey Assis-

tant 
Surveyor 

Paterson 

C3 
1   1 0 1       

Total 0 0 0 80 0 63 0 80 0 0 0 

 

Table 27: Career Progression Compliance for Indirect Employees 

Plan 
Position 

From 

Position 

To 

Training 

Interven-

tion 

In Pro-

gress 
Target Intake 

% To Tar-

get 
Passed Failed 

Dropped 

Out 
Busy 

Appren-

tice 

(Auto 

Elec) - 

Artisan 

Auto 

Elec 

Appren-

tice: 

Auto 

Electri-

cian 

Auto 

Electri-

cian 

Paterson 

Level C 
6   4 0       2 

Appren-

tice 

(Boiler-

maker) - 

Artisan 

Boiler-

maker 

Appren-

tice: Boil-

ermaker 

Boiler-

maker 

Paterson 

Level C 
12   9 0       3 

Appren-

tice (EEM 

) - Arti-

san EEM 

Appren-

tice: 

Earth-

moving 

Equip-

ment 

Me-

chanic 

Earth-

moving 

Plant 

Manager 

Paterson 

Level C 
54   34 0       20 

Total 0 0 0 72 0 47 0 0 0 0 25 

  



 

 

 

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2022 to 31 March 2023 

Page 37 of 91 

VZI Sensitivity: Public (C4) 

 

 
2.15. Mentorship Plans 

BMM will use its Mentorship and Coaching Programme to improve the competencies (knowledge, skill, and 

attitude) of employees to meet the current and future demands of the job.  BMM will focus on the Mentorship 

and Coaching Programme on guiding, developing, and providing support to HDPs to meet the transforma-

tional and employment equity requirements for the business.  Furthermore, the Mentorship and Coaching 

Programme will be used to line employees between skills development, career progression, and employment 

equity plans.  BMM will make use of current employees and subject matter experts as mentors and coaches. 

 

The total overall target and implementation for Direct Employees is as follows: 

• The Target for Year 4: 43 employees/learners 

• Actual for Year 4: 134 employees/learners.   

 

Table 28: Mentorship Plans Compliance for Direct Employees 

Category Target Actual Mentees % of Actual to Target Mentors 

Learnerships 20 25  1 

Core Business Skills Training 0 3  1 

Bursaries 5 4  1 

Internships 18 102  3 

Total 43 134 100% 6 

 
• The Management Development (Internal employees).  The Stellenbosch programme for MDP and EDP, 

and the Graduate/Internship Programme (students from Stellenbosch University for the 3-year 

practical’s trainees) are part of the mentee–internship mentoring and coaching platform.  
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The total overall target and implementation for Indirect Employees is as follows: 

• The Target for Year 4: 56 employees/learners 

• Actual for Year 4: 76 employees/learners.   

 

Table 29: Mentorship Plans Compliance for Indirect Employees 

Category Target Actual Mentees % of Actual to Target Mentors 

Core Business Skills Training 7 69  7 

Internships 9 7  1 

Learnerships 37 0  0 

Bursaries 3 0  0 

Total 56 76 100% 7 

 
The total overall target and implementation for Community Members is as follows: 

• The target for Year 4: 49 employees/learners 

• Actual for Year 4: 0 community members.   

 

Table 30: Mentorship Plans Compliance for Community Members 

Category Target Actual Mentees % of Actual to Target Mentors 

Core Business Skills Training 0 0  0 

Internships 9 0  0 

Learnerships 37 0  0 

Bursaries 3 0  0 

Total 49 0 0% 0 

 

2.16. Bursaries, Internships, and Graduate Development 

 
Bursaries 
BMM will use the Bursary and Internship Programme as key tools for developing a skilled and competent local 

workforce for its current and future skills needs for the mining operations and for developing other local sectors 

of the economy.   This programme will be used to increase the competency and skills base in the local com-

munities, given the low level of skills, which make local recruitment into various industrial projects difficult.  

BMM’s internal all-inclusive strategy is being rolled out in FY2023 and will ensure that fast-tracking of all its HRD 

SLP initiatives as per commitments tabled in the 5-year plan are implemented.  This will be relevant for Direct, 

Indirect employees and Community members. The bursary program will cater to students studying towards 

both mining and non-mining related tertiary qualifications. 
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Table 31: Bursary Programme Compliance for Direct Employees 

Course Names 

Ex-

pected 

Length 

Level 
Accred-

ited 

In Pro-

gress 
Target Intake 

% To Tar-

get 
Passed Failed 

Dropped 

Out 
Busy 

Advance Min-

eral Resource 

Mangement Pro-

gramme 

      1            1 

Bachelor of Arts       1            1 

Bachelor of 

Commerce: 

Supply Chain 

Management 

      1            1 

COMSOC       1            1 

Certificat in HR 

Mangement 

Practice and 

Support 

      1            1 

Degree in Bach-

elor of Com-

merce in Finan-

cial Manage-

ment 

      2            2 

Diploma in Asset 

Management 

with Specialisa-

tion in Mainte-

nance Planning 

      1            1 

Electrical Skills 

Programme 

Module 2 

      1            1 

Engineering TBC TBC Yes 4 1 4        4 

MBA in Business 

Administration 
      1            1 

Master of Sci-

ence Degree in 

Mineral Re-

source Manage-

ment 

      2            2 

N3 Electrician       1            1 

Special Needs 

Induction Under-

ground 

      4   4  4       

Learning and 

Development 
TBC TBC Yes   1             

Mine Manager TBC TBC Yes   1             

Health and 

safety 
TBC TBC Yes   1             

Total 0 0 0 21 4 5 25% 4 0 0 17 

 

Table 32: Bursary Programme Compliance for Indirect Employees 

Course Names 

Ex-

pected 

Length 

Level 
Accred-

ited 

In Pro-

gress 
Target Intake 

% To 

Target 
Passed Failed 

Dropped 

Out 
Busy 

MAN 33.30 Wa-

ter Truck 
      5   5  5       

Total 0 0 0 5 0 5 0% 5 0 0 0 

 

Table 33: Bursary Programme Compliance for Community Members 

Course 

Names 

Ex-

pected 

Length 

Level 
Accred-

ited 

In Pro-

gress 
Target Intake 

% To Tar-

get 
Passed Failed 

Dropped 

Out 
Busy 

Total 0 0 0 0 0 0 0% 0 0 0 0 

 



 

 

 

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2022 to 31 March 2023 

Page 40 of 91 

VZI Sensitivity: Public (C4) 

  



 

 

 

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2022 to 31 March 2023 

Page 41 of 91 

VZI Sensitivity: Public (C4) 

 

Internships 
It's impressive to see BMM taking action to support learners in preparing for the workforce through internships. These 

programs will not only identify, and nurture potential early on, but also provide opportunities to develop relevant skills 

for the organization's current and future needs. The bursary program catering to both mining and non-mining related 

tertiary qualifications is also a positive sign. The all-inclusive planned strategy will ensure the implementation of HRD SLP 

initiatives as per commitments tabled in the 5-year plan, benefiting not only Direct and Indirect employees but also 

community members. 

 

Table 34: Internship Compliance for Direct Employees 
Course 

Names 

Expected 

Length 
Level Accredited 

In Pro-

gress 
Target Intake 

% To Tar-

get 
Passed Failed 

Dropped 

Out 
Busy 

Conveyor 

Belt 
TBC TBC Yes 83   83  83       

Electrical 

Engineering 
TBC TBC Yes 2   1        2 

Finance TBC TBC Yes 6   3      1 5 

Human Re-

sources 
TBC TBC Yes 6 1 3        6 

Mechanical 

Engineering 
TBC TBC Yes 4   2      1 3 

Safety TBC TBC Yes 1        1     

Survey TBC TBC Yes   1             

Total 0 0 0 102 2 92 100% 83 1 2 16 

 
Table 35: Internship Compliance for Indirect Employees 

Course Names 

Ex-

pected 

Length 

Level 
Accred-

ited 

In Pro-

gress 
Target Intake 

% To 

Target 
Passed Failed 

Dropped 

Out 
Busy 

Conveyor Belt TBC TBC Yes 7   7  7       

Mechanical En-

gineering 
TBC TBC Yes   1            

Total 0 0 0 7 1 7 0% 7 0 0 0 
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Table 36: Internship Compliance for Community Members 

Course Name 

Ex-

pected 

Length 

Level 
Accred-

ited 

In Pro-

gress 
Target Intake 

% To 

Target 
Passed Failed 

Dropped 

Out 
Busy 

Occupational 

Hygiene 
N/A TBC N/A   1             

Metal-

lurgy/Chemistry 
N/A TBC N/A   2             

Finance N/A TBC N/A   2             

Geology N/A TBC N/A   2             

Survey N/A TBC N/A   2             

Mining Engi-

neering 
N/A TBC N/A   4             

Total 0 0 0 0 13 0 0% 0 0 0 0 

 

Graduate Development 

 

Table 37: Graduate Development Compliance for Direct Employees 

Course Names 
Expected 

Length 
Level Accredited In Progress Target Intake % To Target Passed Failed 

Dropped 

Out 
Busy 

Business Excel-

lence 
      1            1 

Chem       3            3 

Commercial       1          1   

Communication       30   28  28   1 1 

Digitalisation       2            2 

Geology       4      1     3 

Graduate 

Trainee: Business 

Excellence 

      1            1 

Graduate 

Trainee: Com-

mercial 

      1            1 

Graduate 

Trainee: Digitali-

sation 

      1            1 

Graduate 

Trainee: Human 

Resources 

      3            3 

Graudate Trainee 

Finance 
      1            1 

HSE       1          1   

Management 

Mine Engineering 
      1            1 

Management 

Trainee Engineer-

ing 

      2            2 

Management 

Trainee Finance 
      2            2 

Management 

Trainee Mining 
      2            2 
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Management 

Trainee: Electrical 

Engineering 

      1            1 

Management 

Trainee: Mechan-

ical Engineering 

      1            1 

Management 

Trainee: Metal-

lurgy 

      2            2 

Metallurgy       10            10 

Mining       3            3 

SAP ARIBA(SES)       21   21  21       

TSD       1            1 

VOH       2          1 1 

Total 0 0 0 97 0 49 100% 50 0 4 43 

 

Support Programs 

 

Table 38: Support Programs Compliance for Direct Employees 

Course 

Names 

E
x
p

e
c

te
d

 

Le
n

g
th

 

Le
v
e

l 

A
c

c
re

d
it
e

d
 

In
 P

ro
g

re
ss

 

Ta
rg

e
t 

In
ta

k
e

 

%
 T

o
 T

a
rg

e
t 

P
a

ss
e

d
 

Fa
ile

d
 

D
ro

p
p

e
d

 O
u

t 

B
u

sy
 

Total 0 0 0 279 0 277 0 278 0 0 1 

 

 

Table 39: Support Programs Compliance for indirect Employees 

Course 

Names 

E
x
p

e
c

te
d

 

Le
n

g
th

 

Le
v
e

l 

A
c

c
re

d
it
e

d
 

In
 P

ro
g

re
ss

 

Ta
rg

e
t 

In
ta

k
e

 

%
 T

o
 T

a
rg

e
t 

P
a

ss
e

d
 

Fa
ile

d
 

D
ro

p
p

e
d

 O
u

t 

B
u

sy
 

Total 0 0 0 33 0 33 0 33 0 0 0 

 

 

2.17. Employment Equity Plan 
BMM's transformation is guided by various important policies and laws like the South African Constitution, the 

MPRDA, the Mining Charter of September 2018, the B-BBEE Act, and the VZI policies. These policies aim to 

promote fairness, equity, transparency, and accountability. The South African Constitution allows for affirm-

ative action measures to advance opportunities for historically disadvantaged persons (HDPs) beyond formal 

equality. BMM is fully committed to these transformative principles, with a particular focus on empowering 

women. 
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• BMM is committed to promoting diversity and equal opportunities within the company. To achieve their 

Employment Equity targets, they plan to prioritize their existing talent pools and provide career path 

programs to HDPs and women.  

• This will ensure that there is a fair representation of designated groups in all occupational categories 

and levels within the mine. BMM will also integrate employment equity initiatives with the Skills 

Development Act and gradually increase the number of women and HDPs in management positions. 

By doing so, BMM aims to eliminate discrimination and be recognized as an equal opportunity employer. 

 

Tables 41 to 42 below, show the feedback on Employment Equity performance for Direct and Indirect em-

ployees for the period of 1 April 2022 to 1 March 2023. 
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Table 40: Employment Equity Scorecard: Summary for Direct and Indirect Employees 

Element Description Compliance Targets - MCSC III Measure Weight 
2022 Re-

sults 
2022 Score 

Board African Coloured Indian White 
Foreign Na-

tionals   

Total no Directors 6 

Total Representation 1 1 0 2 2 50% 2% 50% 2% 

Female Representation 0 0 0 1 0 20% 2% 16.67% 1,67% 

Executive Management (F) African Coloured Indian White 
Foreign Na-

tionals   

Total no Employees 3 

Total Representation 0 1 0 1 1 50% 4% 50,00% 4,00% 

Female Representation 0 0 0 0 0 20% 3% 0,00% 0,00% 

Senior management (E) African Coloured Indian White 
Foreign Na-

tionals   

Total no Employees 36 

Total Representation 7 6 3 11 9 60% 3% 52.78% 2.64% 

Female Representation 0 3 1 3 0 25% 3% 19.44% 2.33% 

Middle management (D) African Coloured Indian White 
Foreign Na-

tionals   

Total no Employees 235 

Total Representation 39 126 4 56 10 60% 2% 74,47% 2,00% 

Female Representation 11 18 1 6 1 25% 2% 15,32% 1,23% 

Junior management (C) African Coloured Indian White 
Foreign Na-

tionals   

Total no Employees 403 

Total Representation 69 275 3 52 4 70% 2% 86% 2,00% 

Female Representation 18 35 2 10 3 30% 2% 16% 1,13% 

Employees with Disabilities African Coloured Indian White 
Foreign Na-

tionals   

Total no Employees 2378 

Total Representation 1 4 0 0 0 
1.5% 2% 0,21% 0,28% 

Female Representation 0 1 0 0 0 

Core and Critical Skills African Coloured Indian White 
Foreign Na-

tionals   

Total no Employees 782 

Total Representation 189 545 2 40 6 
60% 3% 32,63% 1,63% 

Female Representation 25 58 0 5 0 

  Total   30.00%   20.85% 

 

• Scorecard represented above is as submitted within the Mining Charter Scorecard period from 1 April 2022 to 31 March 2023 
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Table 41: Direct employee Employment Equity (Table S) 1 April 2022 to 31 March 2023 

Management 

Level 

Non-Designated Designated 

Total Foreign Nationals 
White 

Male 
Total 

Female Male 

Total 

Female Male Total African 
Col-

oured 
Indian White Total African 

Col-

oured 
Indian Total 

Executive Man-

agement (F) 
  1 1   1         0       0 0 

1 

Senior manage-

ment (E) 
  6 6 8 14 3 1 1 2 7 5 1 2 8 15 

29 

Middle man-

agement (D) 
2 5 7 31 38 7 18 1 6 32 16 24 3 43 75 

113 

Junior manage-

ment (C) 
  1 1 10 11 10 18 1 4 33 14 78   92 125 

136 

Skilled (not 

management) 

(C) 

    0 21 21 7 39     46 33 182 1 216 262 

283 

Semi-skilled (B)     0 3 3 20 76     96 118 388   506 602 605 

Unskilled (A)     0   0   9     9   17   17 26 26 

Total Permanent 2 11 13 62 75 22 115 3 12 152 102 518 6 626 778 853 

Total Non Per-

manent 
  2 2 11 13 25 46     71 84 172   256 327 

340 

Total Manage-

ment Permanent 
2 11 13 42 55 16 37 3 12 68 30 94 5 129 197 

252 

Total Manage-

ment Non-Per-

manent 

  2 2 7 9 4       4 5 9   14 18 

27 

With Disabilities     0   0   1     1   2   2 3 3 

Critical Skills   3 3 12 15 19 25   2 46 83 200 1 284 330 345 

Core Skills   2 2 13 15 17 18   1 36 107 207 1 315 351 366 
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Table 42: Indirect employee Employment Equity (Table) 

Management 

Level 

Non-Designated Designated 

Total Foreign Nationals 
White 

Male 
Total 

Female Male 

Total 
Female Male Total African 

Col-

oured 
Indian White Total African 

Col-

oured 
Indian Total 

Executive 

Management 

(F) 

    0 1 1         0   1   1 1 2 

Senior man-

agement (E) 
  2 2 2 4   1   1 2       0 2 6 

Middle man-

agement (D) 
  3 3 14 17 1       1 11 81 1 93 94 111 

Junior man-

agement (C) 
3 1 4 27 31 3 13 1 3 20 35 151 1 187 207 238 

Skilled (not 

manage-

ment) (C) 

1   1 11 12 4 11   4 19 35 93   128 147 159 

Semi-skilled 

(B) 
    0 5 5 17 73     90 82 523   605 695 700 

Unskilled (A)     0   0 3 43     46 10 86 1 97 143 143 

Total Perma-

nent 
3 4 7 49 56 11 103 1 7 122 84 679 3 766 888 944 

Total Non Per-

manent 
1 2 3 11 14 17 38   1 56 89 256   345 401 415 

Total Man-

agement Per-

manent 

2 4 6 38 44 4 12 1 4 21 39 213 2 254 275 319 

Total Man-

agement 

Non-Perma-

nent 

1 2 3 6 9   2     2 7 20   27 29 38 

With Disabili-

ties 
    0   0         0 1 1   2 2 2 

Critical Skills   1 1 12 13 16 4     20 53 136   189 209 222 

Core Skills   2 2 23 25 18 18   1 37 103 291 1 395 432 457 

 
• Indirect employees: - SPH, Steinweld, Minopex, Aveng Moolmans, Mota-Engil, and Basil Read. 
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Table 43: Consolidated Employment Equity (Direct and Indirect Employees) 

Management 

Level 

Non-Designated Designated Total 

Foreign Nationals 
White 

Male 
Total Female Male Total   

Female Male Total     African 
Col-

oured 
Indian White Total African 

Col-

oured 
Indian Total     

Executive 

Management 

(F) 

  1 1 1 2         0   1   1 1 3 

Senior man-

agement (E) 
  9 9 10 19 3 3 1 3 10 8 2 2 12 22 41 

Middle man-

agement (D) 
2 18 20 53 73 14 21 1 8 44 34 111 4 149 193 266 

Junior man-

agement (C) 
3 2 5 38 43 19 34 2 8 63 55 237 1 293 356 399 

Skilled (not 

manage-

ment) (C) 

1   1 30 31 9 52   4 65 51 267 1 319 384 415 

Semi-skilled 

(B) 
    0 6 6 23 157   1 181 139 825   964 1145 1151 

Unskilled (A)     0   0 3 43     46 10 86 1 97 143 143 

Total Perma-

nent 
5 26 31 121 152 45 239 4 23 311 206 1226 9 1441 1752 1904 

Total Non Per-

manent 
1 4 5 17 22 26 71   1 98 91 303   394 492 514 

Total Man-

agement Per-

manent 

4 26 30 90 120 32 56 4 19 111 89 327 7 423 534 654 

Total Man-

agement 

Non-Perma-

nent 

1 4 5 12 17 4 2     6 8 24   32 38 55 

With Disabili-

ties 
    0   0   1     1 2 3   5 6 6 

Critical Skills   5 5 21 26 23 31   3 57 92 273 1 366 423 449 

Core Skills   5 5 32 37 24 34   3 61 139 420 2 561 622 659 
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2.18. Stakeholder Engagements 
Regulation 42 of the amended MPRDA requires mining companies to consult meaningfully with mine 

communities and interested and affected persons on the contents of the mine’s Social and Labour Plan to 

ensure that is addresses the relevant needs and is aligned to the updated Integrated Development Plans.  

 

For BMM, it is important to prioritize building sustainable relationships with communities, leaders, and 

authorities, and engaging with stakeholders is a necessary step towards achieving this goal. As part of this 

effort, BMM is committed to following the MPRDA amendments and plans to hold three or more meetings 

per year with mine communities and interested parties to discuss progress in implementing SLP, in compliance 

with this regulation. 
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3. LOCAL ECONOMIC DEVELOPMENT PROGRAMME 
 

3.1. Introduction 
The Mine Community Development is an essential component of the 5-year SLP, as per MPRDA Regulation 

46 (c) (iv), which focuses on Infrastructure Development, Poverty Eradication, and Welfare Creation Projects. 

Mines are required by the DMRE to contribute some of their profits to the community as part of their corporate 

responsibility. To identify projects for the SLP, relevant municipalities, mine communities, traditional authorities, 

and affected stakeholders were consulted in various engagement sessions. They identified five thematic ar-

eas with 14 projects, detailed in the table below. The implementation of these projects will be discussed in 

the following sections. 

 

Figure 7: LED – SLP Compliance Summary 
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3.2. Thematic LED Areas and Projects for BMM Mine – Year 4 

 

Table 44: Productive Water Supply and Infrastructure 

Project 

No. 

Name of approved Project 
Productive Water Supply and Infrastruc-

ture 
   

Role Players 
Type of Contribu-

tion (impact) 

Cost of Contri-

bution 

Implementation Financials 

Variance Impact 

Start Date End Date 
Budget 

(committed) 
Actual Spend 

1. 

Department of 

Water Affairs 

and Sanitation, 

Department of 

Agriculture and 

other Industry 

players 

 Financial / Infra-

structure 

R1 318 093,46 

01-Apr-22 31-Mar-23 

R15 00 000  R6 703 307.46 Slow start to 

this pro-

gramme due 

to initial Com-

munity objec-

tions to the 

programme. 

The beginning of the program was a bit 

difficult due to some opposition from the 

community at first. 

(FY22-23) SLP 19-24 Year 1- Year 4 

PROJECT OVERVIEW 

Implement efficient supply of productive water through practical utilisation of a diversity of local water resources (groundwater, springs, river water, etc), 

including refurbishing, equipping and supplying boreholes, animal watering points, earth dams, irrigation conveyance, etc. Prioritise systems that benefit the 

largest number of families and small-scale farmers. The project started on 1 April 2019 and will end in 31 March 2024. In 2022, BMM continued to Supply water 

for greater productive economic purposes in agriculture, livestock farming and broad-based household livelihoods, including village-based small businesses. 

Type of Project 

Location 
Jobs Created  

Male Female PWD 

Youth Job Level 

Village, 

Township 

Local Mu-

nicipality 

District Mu-

nicipality 
Male Female Permanent Temporary 

Infrastructure 

Pella, 

Pofadder, 

Witbank, 

Onseepkans 

Khai-Ma 

loal Munici-

pality 

 Namakwa 

District Mu-

nicipality 

 3  0  0 3  -  - X 

NOTES/COMMENTS: 

The project started in 1 April 2019 and will end in 31 March 2024. In 2022, BMM continued to Supply water for greater productive economic purposes in agricul-

ture, livestock farming and broad-based household livelihoods, including village-based small businesses. Implement efficient supply of productive water 

through practical utilisation of a diversity of local water resources (groundwater, springs, river water, etc), including refurbishing, equipping and supplying 

boreholes, animal watering points, earth dams, irrigation conveyance, etc. Prioritise systems that benefit the largest number of families. 
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Table 45: Improved Health Care for Households 

Project 

No. 

Name of approved Project Improved Health Care For Households    

Role Players 

Type of Con-

tribution (im-

pact) 

Cost of Contri-

bution 

Implementation Financials 

Variance Impact 

Start Date End Date 
Budget 

(committed) 
Actual Spend 

2. 

BMM, Depart-

ment of Health, 

Department of 

Economic De-

velopment, 

NGOs 

Financial 

R3,251 503,36 

01-Apr-22 31-Mar-23 

R8 000 000 R11,831,937.36 

In line with 

overall SLP 

Commitment 

BMM has been able to impact over 4500 

community beneficiaries through our 

Health Outreaches and Hospital and 

Clinic Support program. Despite facing 

some initial opposition from the commu-

nity, we were able to make a positive im-

pact and reach those in need. 
FY22-23 SLP 19–24 Year 1 – Year 3 

Type of Project 

Location 
Jobs Created  

Male Female PWD 

Youth Job Level 

Village, Town-

ship 

Local Mu-

nicipality 

District Mu-

nicipality 
Male Female Permanent Temporary 

Healthcare 

Pella, Pofad-

der, Witbank, 

Onseepkans 

Bergsig, 

Okiep, Naba-

beep 

Khai-Ma 

 Namakwa 

District Mu-

nicipality 

6 25 0 0 0   X 

PROJECT OVERVIEW 

Improve quality of and access to healthcare. Provide / Refurbish / Equip healthcare facility, services, and resources where these are lacking. Engage with 

Department of Health on their plans and facilitate greater provision of resources and support to local healthcare. Implement Health Programmes for Rural 

Host Communities such as Cancer Outreach Programme and Eye Cataract Programmes. 
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Table 46: Access to Telecommunications 

Project 

No. 

Name of approved Project Access to Telecommunications    

Role Players 
Type of Contribu-

tion (impact) 

Cost of Con-

tribution 

Implementation Financials 

Variance Impact 
Start 

Date 
End Date 

Budget 

(commit-

ted) 

Actual Spend 

3 

BMM in partnership 

with KMLM, Tele-

communications 

providers 

Financial 

R1 413 640,69 

01-Apr-

22 
31-Mar-23 

R6 000 000 R4 820 783,69 

In line with over-

all SLP Commit-

ment 

BMM are pleased to inform you 

that we have successfully estab-

lished community Wi-Fi hotspots in 

5 host communities, serving close 

to 1000 Wi-Fi users. This initiative is 

part of our ongoing efforts to im-

prove access to information and 

connectivity for underserved com-

munities. We hope to continue ex-

panding this program to reach 

even more people in the future. 

FY 22-23 SLP 19–24 Year 1 – Year 4 

Type of Project 

Location 

Jobs Created  

Male Female PWD 

Youth Job Level 

Village, 

Township 

Local Mu-

nicipality 

District Mu-

nicipality 
Male Female Permanent Temporary 

Access to Tele-communications 

Pofadder, 

Pella, Ag-

geneys, Wit-

bank, On-

seepkans 

Khai-Ma 

Namakwa 

District Mu-

nicipality 

3 1 0 0 0   X 

NOTES/COMMENTS: 

Through the increased consumer base created by BMC expansion and other industrial developments in Namakwa, leverage telecoms providers to establish 

towers and provide improved cellular based communication and broadband data access. Establish new and improved hotspot zones for communities e.g. 

libraries, schools and community centres. Extra hotspots established for Onseepkans and Pella communities.  
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Table 47: Infrastructure, Livelihood, and Institutional Capacity Building 

Project 

No. 

Name of approved Project 
Livelihood, Infrastructure and Institutional 

Capacity Building Programmes 
   

Role Players 
Type of Contri-

bution (impact) 

Cost of Contri-

bution 

Implementation Financials 

Variance Impact 

Start Date End Date 
Budget 

(committed) 
Actual Spend 

4 

BMM in partner-

ship with De-

partment of Ag-

riculture, Horti-

culture and Lo-

cal Kai-Ma 

Council and 

Umsizi Sustaina-

ble Solutions 

  Financial  

R3 000 000 

 1 April 22 31-Mar-23 

R18 000 000 R9 927 286 

 In line with 

overall SLP 

Commitment 

Over the past three years, the program 

has successfully reached 1250 beneficiar-

ies by transferring horticulture and live-

stock management skills. This has ena-

bled communities to develop their local 

economies inclusively, while also en-

hancing food security and fostering a vi-

sion for their future. 

FY22-23 
SLP 2019 – 

24 
Year 1 – 4 

Type of Project 

Location 

Jobs Created  

Male Female PWD 

Youth Job Level 

Village, Town-

ship 

Local Mu-

nicipality 

District Mu-

nicipality 
Male Female Permanent Temporary 

Broad Based Livelihoods Development 

Pofadder, 

Pella, On-

seepkans, 

Witbank 

Khai-Ma 

Municipality 

Namakwa 

District Mu-

nicipality 

14 16 0 0 4  0  X 

NOTES/COMMENTS: 
Broad Based Livelihood Horticulture and Livestock Programmes to ensure food security, build entrepreneurship and vision building. Local Infrastructure pro-

grams and Institutional Capacity Building.   
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Table 48: Education and Skills Development 

Project 

No. 

Name of approved Project Community Study Bursary Trust    

Role Players 
Type of Contribu-

tion (impact) 

Cost of Con-

tribution 

Implementation Financials 

Variance Impact 

Start Date End Date 
Budget 

(committed) 
Actual Spend 

5. 

BMM in partner-

ship with the De-

partment of Edu-

cation, Tertiary 

education insti-

tutions and 

NGOs. 

  Financial 

R2 500 000 

 1 April 

2022 
31-Mar-23 

R12 000 000 R8 500 000 

In line with 

overall SLP 

Commitment 

Community Bursary Trust supporting local 

students by availing bursary opportunities 

in assistance to successfully complete 

studies. Currently 20 Students are on full 

bursary support. FY22-23 
SLP 2019 – 

24 

Year 1 – Year 

4 

Type of Project 

Location 

Jobs Created  

Male Female PWD 

Youth Job Level 

Village, 

Township 

Local Mu-

nicipality 

District Mu-

nicipality 
Male Female Permanent Temporary 

Skills Development Focussed On Youth, Women 

And Local People 

Namakwa 

District Res-

idents 

Khai-Ma 

Municipality 

Namakwa 

District Mu-

nicipality 

2 0 0 0 0    X 

NOTES/COMMENTS: Provide Study Bursaries to academically deserved underprivilege young people in the Khai-Ma Local Municipal area. 
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Table 49: Education and Skills Development  

Project 

No. 

Name of approved Project 
School, ECD, Child and Youth Care Cen-

tres and Homes for Older Persons 
    

Role Players 
Type of Contribu-

tion (impact) 

Cost of Contri-

bution 

Implementation Financials 

Variance Impact 

Start Date End Date 
Budget 

(committed) 
Actual Spend 

6. 

BMM in partner-

ship with the De-

partment of Ed-

ucation and 

Schools 

  Financial 

R11 506 767,85     

 1 April 22 31-Mar-23 

R49 000 000 R46 206 767,85 
In line with 

overall SLP 

Commitment 

The objective is to strengthen and sup-

port Early Childhood Development (ECD) 

and Primary- and High School learning. 

4321 Children benefit inclusive of SGB 

Teacher salary contribution. Education is 

BMM’s biggest investment  
FY 22-

23                                                                                                                                    
SLP 19–24 

Year 1 – Year 

4 

Type of Project 

Location 
Jobs Created  

Male Female PWD 

Youth Job Level 

Village, 

Township 

Local Mu-

nicipality 

District Mu-

nicipality 
Male Female Permanent Temporary 

Education and Care Centre Support 

Pofadder, 

Pella, On-

seepkans, 

Witbank, Ag-

geneys, 

Springbok, 

Matjieskloof 

Khai-Ma 

Municipality 
 Namakwa 

District Mu-

nicipality 

 8 47  0 2 10  X  X 

Nama-Khoi 

Municipality 

NOTES/COMMENTS: 

Improving the quality of and access to education opportunities for children and youth from pre-primary to tertiary levels. School and Care Centre Support 

towards quality education, educational equipment, School transport, teacher remuneration, infrastructure maintenance and learner material. Support for 

ECD Centre’s, Old Age Homes and Child and Youth Care Centers. 
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Table 50: Education and Skills Development  

Project 

No. 

Name of approved Project 
Hey Mathematics and Hey Science 

School Programme 
    

Role Players 
Type of Contribu-

tion (impact) 

Cost of Contri-

bution 

Implementation Financials 

Variance Impact 

Start Date End Date 
Budget 

(committed) 
Actual Spend 

7. 

BMM in partner-

ship with the 

Department of 

Education and 

Schools 

  Financial 

R3 518 367,04 

 1 April 

2022 
31-Mar-23 

R8 000 000 R10 568 367,04 

In line with 

overall SLP 

Commitment 

The Mathematics and Science pro-

gramme has reached 21 schools, benefit-

ing a total of 2350 teachers and learners. 

The impact of this programme ensures 

that both teachers and learners are bet-

ter equipped with the necessary re-

sources and training to excel in these 

subjects. 

FY22-23 
SLP 2019 – 

24 
Year 1 – Year 4 

Type of Project 

Location 
Jobs Created  

Male Female PWD 

Youth Job Level 

Village, 

Township 

Local Mu-

nicipality 

District Mu-

nicipality 
Male Female Permanent Temporary 

Enhanced Education for Children (And Special 

Needs) And Youth 

Pofadder, 

Pella, On-

seepkans, 

Witbank, Ag-

geneys, 

Springbok 

and Labour 

sending ar-

eas 

Khai-Ma 

Municipality 
 Namakwa 

District Mu-

nicipality 

 4 0  0 0  0    X 

Nama-Khoi 

Municipality 

NOTES/COMMENTS: 

The Hey Maths and Hey Science Program supports 21 Schools participating in the program across the District. Aim is to strengthen and assist learners to build 

confidence in Math and Science.  Making exam prep resources available to Gr 7 – 12 learners on mobile devices.  Equip Math and Science teachers with 

software and tools to support learners 
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Table 51: Education and Skills Development  

Project 

No. 

Name of approved Project Sports, Arts and Culture    

Role Players 
Type of Contri-

bution (impact) 

Cost of Contri-

bution 

Implementation Financials 

Variance Impact 
Start 

Date 
End Date 

Budget 

(committed) 
Actual Spend 

8. 

BMM in partner-

ship with the De-

partment of Edu-

cation and 

Schools, Sport 

Council, Local 

SAFA 

  Financial 

R2 779 811,38 

 1 April 

2022 
31-Mar-23 

R8 000 000 R5 781 433,38 

Within Imple-

mentation 

Phase 

BMM is committed to supporting sports 

activities in the Namakwa District, and as 

part of this commitment, they fund the 

Namakwa Sport Council. The council's 

primary goal is to promote, manage, 

and organize sports among 222 regis-

tered sports clubs, which include over 

20,000 athletes. These athletes are mostly 

young people who are unemployed 

and find hope, purpose, pride, and dig-

nity through sports. Additionally, BMM 

fully supports school sports and the Local 

Khai-Ma SAFA Football league. 

FY22-23 
SLP 2019 – 

24 

Year 1 – Year 

4 

Type of Project 

Location 

Jobs Created  

Male Female PWD 

Youth Job Level 

Village, Town-

ship 

Local Mu-

nicipality 

District Mu-

nicipality 
Male Female Permanent Temporary 

Sports, Arts and Culture 

Pofadder, 

Pella, On-

seepkans, 

Witbank, Ag-

geneys, 

Springbok, 

(Labour Send-

ing areas) 

Khai-Ma 

Municipality 

 Namakwa 

District Mu-

nicipality 

 21 15   0 7  6  X  X 

Nama-Khoi 

Municipality 

NOTES/COMMENTS: 
Support for the Namakwa Sports Council of all Sporting Codes, Support sports federation in the District, Support the local municipal football league, support 

local and district club sports. Support Schools sports of all sporting codes 
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Table 52: Institutional Capacity Building – Integrated Local Economic Development  

 Name of approved Project Household Solar Power Generation     

Project 

No. 
Role Players 

Type of Con-

tribution (im-

pact) 

Cost of Contri-

bution 

Implementation Financials 

Variance Impact 

Start Date End Date 
Budget 

(committed) 
Actual Spend 

9. 

BMM in partner-

ship with the Khai-

Ma Local Munici-

pality, District Mu-

nicipality and Stel-

lenbosch Univer-

sity. 

Financial and 

Infrastructure  

R1 500 000 

 1 April 22 31-Mar-23 

R1 500 000 

Not Started  
Project to start 

in April 2023  

Impacting service delivery of all house-

holds in Khai-Ma towns 

FY22-23 SLP 19–24 

Type of Project 

Location 

Jobs Created  

Male Female PWD 

Youth Job Level 

Village, 

Township 

Local Mu-

nicipality 

District Mu-

nicipality 
Male Female Permanent Temporary 

 Household Solar Study for local development 

infrastructure  
Pofadder,) 

Khai-Ma 

Municipality 

Namakwa 

District Mu-

nicipality 

Not 

started 

Not 

started 

Not 

started 

Not 

started 
Not started Not started Not started 

NOTES/COMMENTS: 
Identifying the cost, deployment time, future capacity proof, pragmatic & institutional, optimal Renewable Energy Based, NMD Enhancement Solution for 

Khai-Ma.  
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Table 53: Institutional Capacity Building – Integrated Local Economic Development  

Project 

No. 

Name of approved Project Institutional Capacity Building    

Role Players 
Type of Contribu-

tion (impact) 

Cost of Con-

tribution 

Implementation Financials 

Variance Impact 

Start 

Date 
End Date 

Budget (commit-

ted) 

Actual 

Spend 

10. 

BMM in partner-

ship with the 

Khai-Ma Local 

Municipality, Dis-

trict Municipality 

and Nama-Khoi 

Municipality 

Financial and In-

frastructure  

R597 407,56  

 1 April 

2022 
31-Mar-23 

R4 000 000 

R2 824 407,56 
Project in Implemen-

tation  

The towns in Khai-Ma are cur-

rently experiencing an impact 

on the delivery of household ser-

vices. FY22-23 SLP 2019 – 24 

Type of Project 

Location 

Jobs Created  

Male 
Fe-

male 
PWD 

Youth Job Level 

Village, 

Township 

Local Mu-

nicipality 

District Mu-

nicipality 
Male Female Permanent Temporary 

  

Municipal Assistance to Infrastructure and Mu-

nicipal soft skill capacity building 

Pofadder 
Khai-Ma 

Municipality 

Namakwa 

District Mu-

nicipality 

6 0 0 2 0 0 X 

NOTES/COMMENTS: 
Identifying the cost, deployment time, future capacity proof, pragmatic & institutional, optimal Renewable Energy Based, NMD Enhancement Solution for 

Khai-Ma.  
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Table 54: Institutional Capacity Building – Integrated Local Economic Development  

Project 

No. 

Name of approved Project District Fire and Disaster Services  

Role Players 
Type of Contribu-

tion (impact) 

Cost of Contri-

bution 

Implementation Financials 

Variance Impact 

Start Date End Date 
Budget 

(committed) 
Actual Spend 

11. 

BMM in partner-

ship with the, 

District Munici-

pality  

Financial and 

services 

Deferred to 

Year 5 
 1 April 

2022 
31-Mar-23 

R9 000 000 

R2 460 285,00 
Project to start in 

April 2023  

The Namakwa District is currently expe-

riencing an impact on the delivery of 

Fire and Disaster services. 
FY22-23 

SLP 2019 – 

24 

Type of Project 

Location 

Jobs Created  

Male Female PWD 

Youth Job Level 

Village, 

Township 

Local Munici-

pality 

District Mu-

nicipality 
Male Female Permanent Temporary 

  

Municipal Assistance to Infrastructure and Munic-

ipal soft skill capacity building 

Namakwa 

District 

Six (6) Local 

Municipalities  

Namakwa 

District Mu-

nicipality 

6 0 0 2 0 X X 

NOTES/COMMENTS: 

Identifying the cost, deployment time, future capacity proof, pragmatic & institutional, optimal Renewable Energy Based, NMD Enhancement Solution for 

Khai-Ma.  

 

Municipal Assistance for better service delivery  
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Table 55: Institutional Capacity Building – Integrated Local Economic Development  

Project 

No. 

Name of approved Project Social Welfare Programmes    

Role Players 
Type of Contri-

bution (impact) 

Cost of Contri-

bution 

Implementation Financials 

Variance Impact 

Start Date End Date 
Budget 

(committed) 
Actual Spend 

12. 

BMM in partner-

ship with the dif-

ferent state de-

partments and 

Host and Labour 

sending Munici-

palities  

Financial and 

services 

R1 097 111,72 

 1 April 

2022 
31-Mar-23 

R5 000 000 

R3 557 396,72 
In line with SLP 

Commitment  

BMM in partnership with the different 

state departments and Host and Labour 

sending Municipalities providing the nec-

essary resources to support those who 

rely on these programs and are positively 

impacting lives. 

FY2022-2023 
SLP 2019 – 

2024 

Type of Project 

Location 
Jobs Created  

Male Female PWD 

Youth Job Level 

Village, 

Township 

Local Munici-

pality 

District Mu-

nicipality 
Male Female Permanent Temporary 

Discretionary Community Development pro-

grammes 

Khai-Ma 

and 

Nama-

Khoi towns 

Host and La-

bour sending 

Municipalities  

Namakwa 

District Mu-

nicipality 

4 6 0 2 3 X X 

NOTES/COMMENTS: 

Identifying the cost, deployment time, future capacity proof, pragmatic & institutional, optimal Renewable Energy Based, NMD Enhancement Solution for 

Khai-Ma.  

 

Welfare and Development Programmes impacting communities.  
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Black Mountain Mining (Pty) Ltd (BMM) is committed to investing in the Northern Cape region through projects and infrastructure, as well as 

creating jobs and providing training and development opportunities. Their Local Economic Development programs aim to promote a healthy 

and sustainable environment in both the host (Khâi-Ma Municipality) and labour-sending (Nama-Khoi) communities. Black Mountain's Corporate 

Social Responsibility team has implemented various projects aligned with the SLP-LED Committed thematic areas, prioritizing the needs of the local 

community. 

 
3.3. Procurement, Enterprise, and Supplier Development 

 
3.4. Introduction 

Black Mountain Mining (Pty) Ltd is dedicated to promoting the socio-economic development of communities in the host and labour-sending 

areas. Their commitment to the social upliftment of these areas is reflected in their Local Economic Development Plan, which outlines LED projects 

and programmes that are aligned with the Integrated Development Plans of the Khâi-Ma and Nama-Khoi Municipalities. These projects aim to 

have a long-term, broad-based impact on the local communities while complying with relevant legislation and the company’s business strategy. 

BMM's Corporate Social Responsibility team has implemented various projects to support these efforts, prioritizing the needs of the local commu-

nity.   

Our Business Preferential Scorecard is reflected in Table 78 below, showcasing our performance for the reporting period.  BMM's procurement 

spend of R10 091 931 566,31. The MCIII Implementation Guidelines recognise our compliance to local procurement, and the positive impact is 

R4 044 182 834.  BMM’s has met 7 of the 9 transitional targets.  

 

 

Form T represents a summary of the Mine and Contracting Business Partners of the share of HDSA expenditure of capital goods, services, and 

consumables by value chain stage comparing spend on multinationals versus local HDSA suppliers.  Period this data reflects 1 April 2021 to 31 

March 2022. 

 

Table 56: Table T – Summary Procurement Spend Analysis by Product Type.  BMM Mine 

Services R7 335 620 197,57 

Consumables R2 215 795 760,32 

Components R0 

Capital Goods R0 

  



 

 

 

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2022 to 31 March 2023 

Page 65 of 91 

VZI Sensitivity: Public (C4) 

 

 

Table 57: Table T – Summary Procurement Spend Analysis by Product Type.  Contracting Business Partner: - SPH 

Services R3 799 136,79 

Consumables R11 319 142,81 

Components R0,00 

Capital Goods R0,00  

 

 

Table 58: Table T – Summary Procurement Spend Analysis by Product Type.  Contracting Business Partner: - Steinweld 

Services R4 614 778,13 

Consumables R0,00 

Components R10 613 780,52 

Capital Goods R0,00 
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Table 59: Table T – Summary Procurement Spend Analysis by Product Type.  Contracting Business Partner: - Aveng Moolmans 

Services R26 198 499,40 

Consumables R100 407 477,02 

Components R0,00  

Capital Goods R72 936,63 

 

 

Table 60: Table T – Summary Procurement Spend Analysis by Product Type.  Contracting Business Partner: - Mota-Engil 

Services R115 146 773,29 

Consumables R36 838 872,79 

Components R198 542 269,46 

Capital Goods R12 715 792,29 

 

 

 



 

Sensitivity: Internal (C3) 
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Table 61: Top 20 Suppliers: - Black Mountain Mine 

Supplier HDP% 
Discretionary 

Spend 

Preferential 

Spend 
Spend Capital Consumables Services Components 

Not Clas-

sified 

THL Zinc Holding B.V 0.00 0.00 0.00 1,166,667,500.00 0.00 0.00 1,166,667,500.00 0.00 0.00 

MOTA ENGIL ENGENHARIA E CONSTRUCAO 0.00 852,427,160.86 0.00 852,427,160.86 0.00 0.00 852,427,160.86 0.00 0.00 

Gulfstreams Energy (Pty) Ltd 100.00 725,516,993.15 906,896,261.12 725,516,993.15 0.00 724,447,343.37 1,069,649.78 0.00 0.00 

CRYSTAL SEA SHIPPING CO.,LIMITED 0.00 0.00 0.00 524,913,800.15 0.00 0.00 524,913,800.15 0.00 0.00 

BASIL READ MINING SA PTY LTD 19.65 496,938,025.00 670,866,309.12 496,938,025.00 0.00 0.00 496,938,025.00 0.00 0.00 

Aveng Moolmans Pty Ltd 80.60 367,130,074.53 403,843,112.96 367,130,074.53 0.00 0.00 367,130,074.53 0.00 0.00 

Pindulo VDM 30.80 346,244,367.39 380,868,812.80 346,244,367.39 0.00 0.00 346,244,367.39 0.00 0.00 

ONSHORE INFRA FZCO 0.00 0.00 0.00 261,249,219.37 0.00 0.00 261,249,219.37 0.00 0.00 

BME A Division of the Omnia Group P 35.34 214,577,302.94 268,221,624.32 214,577,302.94 0.00 210,960,602.05 3,616,700.89 0.00 0.00 

Lead Engineering and Projects (Pty) 57.08 213,074,128.36 287,650,078.72 213,074,128.36 0.00 0.00 213,074,128.36 0.00 0.00 

ESKOM HOLDINGS LTD 0.00 0.00 0.00 197,589,633.05 0.00 0.00 197,589,633.05 0.00 0.00 

Mineral Operations Executive 51.25 197,350,055.78 246,687,559.68 197,350,055.78 0.00 817,006.31 196,533,049.47 0.00 0.00 

ESKOM HOLDINGS LTD 0.00 0.00 0.00 178,011,407.62 0.00 0.00 178,011,407.62 0.00 0.00 

Grinding Media South Africa 26.00 148,312,101.74 148,312,101.74 148,312,101.74 0.00 147,983,109.74 328,992.00 0.00 0.00 

Vedanta Resources PLC 0.00 0.00 0.00 125,705,787.70 0.00 0.00 125,705,787.70 0.00 0.00 

Pindulo VDM 30.80 117,873,341.97 129,660,682.24 117,873,341.97 0.00 0.00 117,873,341.97 0.00 0.00 

INMATRADE AG 0.00 0.00 0.00 113,833,477.05 0.00 215,810,706.69 -101,977,229.64 0.00 0.00 

STEINWELD ENGINEERING (PTY) LTD 51.00 93,469,219.98 116,836,526.08 93,469,219.98 0.00 8,845,388.21 84,623,831.77 0.00 0.00 

Sandvik Mining RSA (Pty) Ltd 26.00 82,581,438.47 103,226,798.09 82,581,438.47 0.00 70,198,818.67 12,382,619.80 0.00 0.00 

Gulfstreams Energy (Pty) Ltd 100.00 80,704,187.45 100,880,230.40 80,704,187.45 0.00 80,704,187.45 0.00 0.00 0.00 

Top Total 3,936,198,397.62 3,763,950,059.52 6,504,169,222.56 0.00 1,459,767,162.49 5,044,402,060.07 0.00 0.00 

Total 6,188,873,591.42   9,551,415,957.89           
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Table 62: Top 20 Suppliers: - Contracting Business Partner: - SPH 

Supplier HDP% 
Discretionary 

Spend 

Preferential 

Spend 
Spend 

Cap-

ital 

Consuma-

bles 
Services 

Com-

po-

nents 

Not 

Clas-

sified 

BARLOWORLD EQUIPMENT SA (PTY) LTD-BELLVILLE CAPE TOWN 68.44 927,855.31 1,252,604.80 927,855.31 0.00 927,855.31 0.00 0.00 0.00 

OMNI PLANT AND EQUIPMENT CC 0.00 866,992.93 866,992.93 866,992.93 0.00 866,992.93 0.00 0.00 0.00 

TRENTYRE (PTY) LTD 30.00 725,057.70 797,563.52 725,057.70 0.00 725,057.70 0.00 0.00 0.00 

JC AGRICULTURE AND MINING SUPPLIES CC 0.00 719,610.88 719,610.88 719,610.88 0.00 719,610.88 0.00 0.00 0.00 

LAPUA (PTY)LTD 0.00 697,677.50 0.00 697,677.50 0.00 0.00 697,677.50 0.00 0.00 

ALL TRADE INDUSTRIAL SUPPLIERS 0.00 678,608.35 0.00 678,608.35 0.00 678,608.35 0.00 0.00 0.00 

ALL PLANT HIRE (PTY) LTD 0.00 618,285.00 0.00 618,285.00 0.00 0.00 618,285.00 0.00 0.00 

BARLOWORLD EQUIPMENT SA (PTY) LTD-BLOEMFONTEIN-302421 68.44 615,236.72 830,569.67 615,236.72 0.00 615,236.72 0.00 0.00 0.00 

FUCHS LUBRICANTS (S.A) (PTY) LTD 25.10 577,999.58 722,499.44 577,999.58 0.00 577,999.58 0.00 0.00 0.00 

ROUTE MANAGEMENT (PTY) LTD TA HENRED FRUEHAUF-CARLETONVILLE 0.00 460,221.00 0.00 460,221.00 0.00 460,221.00 0.00 0.00 0.00 

Kakamas Fitment Centre T/A Fit-it Kakamas 0.00 456,856.08 0.00 456,856.08 0.00 456,856.08 0.00 0.00 0.00 

BABCOCK INTERNATIONAL GROUP 0.00 385,538.36 0.00 385,538.36 0.00 385,538.36 0.00 0.00 0.00 

BARIT MINING SUPPLIES (PTY) LTD 0.00 345,393.54 0.00 345,393.54 0.00 345,393.54 0.00 0.00 0.00 

MAN TRUCK & BUS (S.A.) (PTY) .LTD-CAPE TOWN 0.00 311,437.53 186,862.54 311,437.53 0.00 311,437.53 0.00 0.00 0.00 

AFRICAN OXYGEN LIMITED T/A AFROX-CAPE TOWN 1006756 66.76 293,618.36 396,384.83 293,618.36 0.00 293,618.36 0.00 0.00 0.00 

CME PLANT CC T/A CME CIVILS 0.00 282,500.00 0.00 282,500.00 0.00 0.00 282,500.00 0.00 0.00 

EE HARRIS TRUCK & BUS (PTY) LTD 0.00 257,376.35 25,737.64 257,376.35 0.00 257,376.35 0.00 0.00 0.00 

DOOSAN INTERNATIONAL SA (PTY) LTD 0.00 247,088.42 0.00 247,088.42 0.00 247,088.42 0.00 0.00 0.00 

Pilot Crushtec International 0.00 236,561.80 0.00 236,561.80 0.00 236,561.80 0.00 0.00 0.00 

PEX HYDRAULIC SPRINGBOK CC 0.00 232,921.10 232,921.10 232,921.10 0.00 232,921.10 0.00 0.00 0.00 

Top Total 9,936,836.51 6,031,747.20 9,936,836.51 0.00 8,338,374.01 1,598,462.50 0.00 0.00 

Total 15,118,279.60   15,118,279.60           

 

  



 

 

 

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2022 to 31 March 2023 

Page 69 of 91 

VZI Sensitivity: Public (C4) 

 

 

Table 63: Top 20 Suppliers: - Contracting Business Partner: - Steinweld 

Supplier HDP% 
Discretionary 

Spend 

Preferential 

Spend 
Spend Capital Consumables Services Components Not Classified 

AFRICAN REINFORCING 61.08 6,082,602.66 7,603,253.12 6,082,602.66 0.00 0.00 0.00 6,082,602.66 0.00 

ALLTERRAIN SERVICES 54.42 1,716,735.03 2,317,592.32 1,716,735.03 0.00 0.00 1,716,735.03 0.00 0.00 

NAMANDLA STEEL (PTY) LTD 51.00 1,639,213.06 2,049,016.32 1,639,213.06 0.00 0.00 0.00 1,638,511.38 701.68 

BARIT MINING 51.00 1,538,679.34 1,923,349.28 1,538,679.34 0.00 0.00 0.00 1,538,679.34 0.00 

Lapua (Pty) Ltd 0.00 1,104,000.00 1,104,000.00 1,104,000.00 0.00 0.00 1,104,000.00 0.00 0.00 

ROCBOLT TECHNOLOGIES 51.05 769,488.00 769,488.00 769,488.00 0.00 0.00 0.00 769,488.00 0.00 

ROBERTSON FREIGHT 100.00 595,472.36 803,887.76 595,472.36 0.00 0.00 595,472.36 0.00 0.00 

BLACK MOUNTAIN 0.00 547,908.48 0.00 547,908.48 0.00 0.00 547,908.48 0.00 0.00 

AFROX 66.76 487,779.41 658,502.20 487,779.41 0.00 0.00 193,034.50 294,744.91 0.00 

LIFE OCCUPATIONAL HEALTH 27.48 191,696.81 191,696.81 191,696.81 0.00 0.00 191,696.81 0.00 0.00 

AGGENEYS GARAGE CC 0.00 175,497.94 0.00 175,497.94 0.00 0.00 0.00 175,497.94 0.00 

KUPFERBERG 0.00 78,384.93 0.00 78,384.93 0.00 0.00 0.00 78,384.93 0.00 

DRS DIETRICH VOIGT & PARTNERS 24.00 66,033.10 0.00 66,033.10 0.00 0.00 66,033.10 0.00 0.00 

GDM 100.00 56,062.50 75,684.38 56,062.50 0.00 0.00 56,062.50 0.00 0.00 

SAGE PASTEL 0.00 50,435.60 5,043.56 50,435.60 0.00 0.00 50,435.60 0.00 0.00 

SERRY Synergy 0.00 36,949.00 0.00 36,949.00 0.00 0.00 36,949.00 0.00 0.00 

PLATIUM COMPUTERS 0.00 28,017.00 0.00 28,017.00 0.00 0.00 28,017.00 0.00 0.00 

VICO TRUCK CENTRE 0.00 24,359.97 0.00 24,359.97 0.00 0.00 0.00 24,359.97 0.00 

UPINGTON PAYROLL SERVICES CC 0.00 12,328.00 0.00 12,328.00 0.00 0.00 12,328.00 0.00 0.00 

P NEL & KIE ING. 0.00 9,487.50 0.00 9,487.50 0.00 0.00 9,487.50 0.00 0.00 

Top Total 15,211,130.69 17,501,512.96 15,211,130.69 0.00 0.00 4,608,159.88 10,602,269.13 701.68 

Total 15,229,260.33   15,229,260.33           
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Table 64: Top 20 Suppliers: - Contracting Business Partner: - Aveng Moolmans 

Supplier HDP% 
Discretionary 

Spend 

Preferential 

Spend 
Spend 

Cap-

ital 
Consumables Services 

Com-

ponents 

Not Clas-

sified 

Sandvik Mining and Construction RSA Pty Ltd 25.02 13,950,998.95 17,438,748.16 13,950,998.95 0.00 11,727,156.83 2,223,842.12 0.00 0.00 

Nsimbi Equipment Trading Pty Ltd 100.00 12,726,448.87 17,180,706.56 12,726,448.87 0.00 11,494,508.87 1,231,940.00 0.00 0.00 

ESCO South Africa Wearparts Pty Ltd 25.09 9,724,968.17 10,697,464.96 9,724,968.17 0.00 9,724,968.17 0.00 0.00 0.00 

Barloworld Equipment Bellville 91.41 8,981,552.03 12,125,095.68 8,981,552.03 0.00 7,474,253.00 1,507,299.03 0.00 0.00 

CBU Engineering Pty Ltd 0.00 6,476,791.42 6,476,791.42 6,476,791.42 0.00 6,061,834.32 414,957.10 0.00 0.00 

K Tec Earthmoving Services Pty Ltd 100.00 5,835,755.08 7,878,269.44 5,835,755.08 0.00 427,770.08 5,407,985.00 0.00 0.00 

Komatsu South Africa Pty Ltd Cape Town 25.04 4,346,100.90 5,867,236.48 4,346,100.90 0.00 4,346,100.90 0.00 0.00 0.00 

Fuchs Lubricants Springbok 25.10 4,260,828.24 5,752,118.39 4,260,828.24 0.00 4,180,448.24 80,380.00 0.00 0.00 

Isizwe Components Pty Ltd 51.00 4,013,249.40 5,417,887.36 4,013,249.40 0.00 3,886,526.90 126,722.50 0.00 0.00 

Cummins South Africa Pty Ltd 25.09 3,576,604.15 4,828,416.00 3,576,604.15 0.00 3,536,593.37 40,010.78 0.00 0.00 

Catkom Parts Pty Ltd 0.00 3,474,372.88 0.00 3,474,372.88 0.00 3,404,692.88 69,680.00 0.00 0.00 

Catech Northern Cape Pty Ltd 51.00 3,195,783.00 3,515,361.60 3,195,783.00 0.00 3,195,783.00 0.00 0.00 0.00 

Alfagomma Hydraulic and Industrial Services SA Pty Ltd 25.01 2,947,088.46 2,357,670.88 2,947,088.46 0.00 2,809,443.46 137,645.00 0.00 0.00 

Lapua Pty Ltd 27.00 2,538,790.00 2,538,790.00 2,538,790.00 0.00 1,163,745.00 1,375,045.00 0.00 0.00 

Filter and Hose Solutions 36.15 2,440,757.85 2,684,833.60 2,440,757.85 0.00 2,440,757.85 0.00 0.00 0.00 

SATU Steel Works Pty Ltd 0.00 2,427,988.06 2,427,988.06 2,427,988.06 0.00 2,212,488.06 215,500.00 0.00 0.00 

Hytec Kempton Park 25.01 2,127,797.72 2,340,577.60 2,127,797.72 0.00 2,127,797.72 0.00 0.00 0.00 

U and L Plant Sales Pty Ltd 51.00 2,113,688.00 2,642,110.08 2,113,688.00 0.00 2,113,688.00 0.00 0.00 0.00 

Total South Africa Pty Ltd 52.48 2,030,934.61 2,741,761.92 2,030,934.61 0.00 2,030,934.61 0.00 0.00 0.00 

Avis Fleet 91.41 1,950,228.71 2,632,808.80 1,950,228.71 0.00 177,641.50 1,772,587.21 0.00 0.00 

Top Total 99,140,726.50 117,544,652.80 99,140,726.50 0.00 84,537,132.76 14,603,593.74 0.00 0.00 

Total 126,678,913.05   126,678,913.05           
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Table 65: Top 20 Suppliers: - Contracting Business Partner: - Mota-Engil 

Supplier HDP% 
Discretionary 

Spend 

Preferential 

Spend 
Spend Capital Consumables Services Components 

Not Classi-

fied 

BARLOWORLD EQUIPMENT 64.82 0.00 0.00 54,593,561.14 0.00 0.00 17,115,524.56 37,478,036.58 0.00 

LIEBHERR-AFRICA PTY LTD 26.00 0.00 0.00 48,055,293.42 0.00 0.00 24,697,806.90 23,357,486.52 0.00 

ENGINEERED MINING SOLU-

TIONS (PTY) L 
0.00 40,594,486.16 0.00 40,594,486.16 0.00 0.00 40,594,486.16 0.00 0.00 

MICHELIN TYRE COMPANY 0.00 37,576,819.15 37,576,819.15 37,576,819.15 0.00 10,059,740.03 350,000.00 27,167,079.12 0.00 

ESCO SA WEARPARTS (PTY) 

LTD 
25.09 0.00 0.00 27,415,610.03 3,396,807.92 0.00 0.00 24,018,802.11 0.00 

EPIROC SOUTH AFRICA 

(PTY)LTD 
26.00 0.00 0.00 20,726,435.53 0.00 0.00 115,737.94 20,610,697.59 0.00 

MINCON HOLDINGS SOUTH-

ERN AFRICA 
0.00 19,293,814.26 0.00 19,293,814.26 0.00 909,940.76 0.00 18,383,873.50 0.00 

FUCHS LUBRICANTS SOUTH 

AFRICA (PTY) 
25.10 0.00 0.00 17,519,368.05 0.00 17,476,993.31 0.00 42,374.74 0.00 

KOMATSU GAMSBERG DE-

POT 
25.04 12,620,791.51 17,038,069.76 12,620,791.51 0.00 0.00 0.00 11,660,076.04 960,715.47 

ISIZWE COMPONENTS (PTY) 

LTD. 
51.00 10,544,266.32 11,598,693.12 10,544,266.32 0.00 0.00 87,494.88 4,784,276.08 5,672,495.36 

CUMMINS SOUTH AFRICA 

PTY LTD 
25.09 8,591,526.48 8,591,526.48 8,591,526.48 0.00 0.00 140,553.15 8,442,012.07 8,961.26 

BME 34.67 0.00 0.00 8,437,785.28 0.00 0.00 7,670,713.88 0.00 767,071.40 

SANDVIK MINING RSA (PTY) 

LTD 
25.00 5,526,269.94 6,907,837.44 5,526,269.94 0.00 0.00 295,313.93 3,390,529.41 1,840,426.60 

JACHRIS HOSE AND COU-

PLINGS PTY LTD 
50.99 5,388,512.86 538,851.32 5,388,512.86 0.00 0.00 5,388,512.86 0.00 0.00 

OMNI PLANT & EQUIPMENT 

CC 
0.00 5,356,923.23 5,356,923.23 5,356,923.23 0.00 972.90 316,416.31 5,039,534.02 0.00 
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CBU ENGINEERING (PTY) LTD 0.00 4,954,847.75 4,954,847.75 4,954,847.75 0.00 27,634.50 3,700,939.76 0.00 1,226,273.49 

MOTA-ENGIL ENG. E CON-

STRUCAO AFRICA 
0.00 0.00 0.00 4,939,830.00 4,939,830.00 0.00 0.00 0.00 0.00 

IMT KURUMAN AUTO (PTY) 

LTD 
49.90 3,718,313.81 3,718,313.81 3,718,313.81 20,642.50 1,724,352.71 1,328,622.83 644,695.77 0.00 

NC TOILETS (PTY) LTD 0.00 0.00 0.00 2,409,589.49 0.00 120,261.22 2,289,328.27 0.00 0.00 

KEMPSTER SEDGWICK (PTY) 

LTD 
58.66 1,954,390.34 1,954,390.34 1,954,390.34 1,954,390.34 0.00 0.00 0.00 0.00 

Top Total 156,120,961.81 98,236,262.40 340,218,434.75 10,311,670.76 30,319,895.43 104,091,451.43 185,019,473.55 10,475,943.58 

Total 180,055,078.31   377,126,687.07           
 

 

Table 66: Procurement Spend Location: - Black Mountain Mine 

Supplier Local Total Procurement Spend Non-Discretionary Spend Discretionary Spend 
% Spend Geographically 

(Discretionary) 
HDP Procurement Spend 

% Spend Geographically 

(Discretionary HDP) 

Local 212,113,688.54 62,149,060.45 149,964,628.09 2.42 132,924,554.26 3.26 

District 312,382,555.85 62,977,861.35 249,404,694.50 4.03 104,242,644.03 2.55 

Provincial 35,455,488.62 551,972.00 34,903,516.62 0.56 21,861,832.26 0.54 

National 6,141,381,034.99 842,117,364.90 5,299,263,670.09 85.63 3,560,797,981.48 87.22 

Multinational 353,530,050.87   353,530,050.87 5.71 258,612,561.02 6.33 

International 2,262,627,610.70 2,248,808,224.87 13,819,385.83 0.22 1,595,552.96 0.04 

Other 233,925,528.32 145,937,882.90 87,987,645.42 1.42 2,605,912.95 0.06 

Total 9,551,415,957.89 3,362,542,366.47 6,188,873,591.42 100.00 4,082,641,038.96 100.00 

 

Table 67: Procurement Spend Location: - Contracting Business Partner: - SPH 

Supplier Local Total Procurement Spend Non-Discretionary Spend Discretionary Spend 
% Spend Geograph-

ically (Discretionary) 
HDP Procurement Spend 

% Spend Geographically 

(Discretionary HDP) 

Local 761,155.54  761,155.54 4.06  0.00 

District 2,381,504.87  2,381,504.87 12.69 729,357.70 14.33 

Provincial 456,856.08  456,856.08 2.43  0.00 

National 2,200,607.56  2,200,607.56 11.73 840,909.84 16.52 

Multinational    0.00  0.00 

International    0.00  0.00 

Other 12,962,354.70  12,962,354.70 69.09 3,518,536.36 69.14 

Total 18,762,478.75 0.00 18,762,478.75 100.00 5,088,803.90 100.00 
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Table 68: Procurement Spend Location: - Contracting Business Partner: - Steinweld 

Supplier Local Total Procurement Spend Non-Discretionary Spend Discretionary Spend 
% Spend Geograph-

ically (Discretionary) 
HDP Procurement Spend 

% Spend Geographically (Dis-

cretionary HDP) 

Local 2,374,295.05   2,374,295.05 15.59 1,538,679.34 11.76 

District 1,729,910.81   1,729,910.81 11.36 1,701,893.81 13.01 

Provincial 21,815.50   21,815.50 0.14   0.00 

National 11,103,238.97   11,103,238.97 72.91 9,843,774.27 75.23 

Multinational       0.00   0.00 

International       0.00   0.00 

Total 15,229,260.33 0.00 15,229,260.33 100.00 13,084,347.42 100.00 

  

Table 69: Procurement Spend Location: - Contracting Business Partner: - Aveng Moolmans 

Supplier Local Total Procurement Spend Non-Discretionary Spend Discretionary Spend 
% Spend Geographically 

(Discretionary) 
HDP Procurement Spend 

% Spend Geographically 

(Discretionary HDP) 

Local 3,260,908.85   3,260,908.85 2.57 3,167,304.44 2.95 

District 18,680,835.39   18,680,835.39 14.75 10,620,514.88 9.88 

Provincial 14,760,639.60   14,760,639.60 11.65 8,925,669.31 8.30 

National 89,976,529.21   89,976,529.21 71.03 84,772,712.17 78.87 

Multinational       0.00   0.00 

International       0.00   0.00 

Total 126,678,913.05 0.00 126,678,913.05 100.00 107,486,200.80 100.00 
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Table 70: Procurement Spend Location: - Contracting Business Partner: - Mota-Engil 

Supplier Local Total Procurement Spend Non-Discretionary Spend Discretionary Spend 
% Spend Geographically 

(Discretionary) 
HDP Procurement Spend 

% Spend Geographically 

(Discretionary HDP) 

Local 864,863.46 812,143.46 52,720.00 0.03 52,720.00 0.08 

District 11,140,098.58 2,664,235.07 8,475,863.51 4.71 147,186.85 0.23 

Provincial 3,008,960.85 463,325.07 2,545,635.78 1.41 2,131,793.11 3.29 

National 97,547,665.85 3,482,667.73 94,064,998.12 52.24 9,718,656.42 15.02 

Multinational 265,241,057.25 190,990,988.85 74,250,068.40 41.24 52,005,074.63 80.35 

International 1,136,712.90 1,136,712.90  0.00  0.00 

Other 905,597.40 239,804.90 665,792.50 0.37 665,792.50 1.03 

Total 379,844,956.29 199,789,877.98 180,055,078.31 100.00 64,721,223.51 100.00 
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3.5. Enterprise, and Supplier Development 
The importance of Enterprise and Supplier Development cannot be overstated when it comes to building a 

strong economy from the ground up. These are the fundamental building blocks for BMM's LED and Procure-

ment initiatives. A group of aspiring entrepreneurs began their program in March 2021 with Phakamani Learn-

ing Academy, where they focused on developing their businesses through entrepreneurial learning modules 

and business guidance. You can find more information in Table 78 below the Training Provider Accreditation 

details. Ultimately, the goal of these programs is to create opportunities within communities and sustain or 

grow existing businesses. This is all part of BMM's Enterprise and Supplier Development initiative, which aligns 

with Legislators' desire to uplift local businesses and communities and alleviate poverty. BMM took great care 

to ensure the quality of the selection process, consulting with all internal and external stakeholders during the 

intake of ESDs.  

 

• Assistance is provided on request and ranges between the following:- 

o Funding applications 

o Business registrations 

o BEE Affidavits 

o Shareholder certificates 

o Tax certificate renewal process 

o Business plan development and input 

o Business ideas and research 

o Motivation; and 

o Ad-hoc advice and counselling 

o Follow-up and feedback meetings with each SMME on a Tuesday and Thursday; and 

• Business Accelerator Program: NQF Level 2 

o The Skills programme (Business Accelerator Programme) is a 5-day skills programme, 

which facilitates the growth of SMME’s.  

o The Business Accelerator Program has been developed by Phakamani Impact Capital 

and SMME’s training is further identified during business registration engagement. 

o Target group: New Enterprises and Small to Medium size Enterprises  
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Figure 8: Business Accelerator Training Program Overview 
 

 
 

• New Venture Creation Program:- NQF Level 4 

o The Skills programme (New Venture Creation) is a 12-month learnership at an NQF Level 2. 

o This training is designed for the more mature business entrepreneur. 

o To perform more efficiently and effectively during the training, part of the Supplier Business SMME training 

programme is the free data and router, which enables the SMME to attend classes online and to conduct 

research for their portfolio of evidence, which is then moderated prior to submission to SETA for audit 

purposes. 

Figure 9: New Venture Creation Training Program Overview 
 

 
 

 

Table 71: ESD Training Provider: - Phakamani Capital Accreditation Compliance  

ENTERPRISE & SUPPLIER DEVELOPMENT: Training provider Accreditation overview 

1. 

Accredited Training Provider: Phakamani Learning Academy 

Accreditation number Services Seta: 14218 

Accreditation number QCTO: 07-SERVICES/SDP1 10521-1683 

Entity Registration No: 2013/089491/07 

Provider Name: Phakamani Impact Capital (Pty) Ltd 

Accreditation Start Date: 2021-05-10 

Accreditation End Date: 2023-05-09 

DL Number: L060785229  
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• During the SLP year, BMM spent R1 800 431,27 (excluding VAT for FY2022) on its SMME Development Programme, supporting 

31 local businesses.    This is made up as follows:- 

o Nineteen (19) Enterprise Development 

o Two (2) Supplier Development 

o Three (3) ESD Business Supported with Grant and Loan 

o Seven (7) ESD Business Supported with Loans 

 

Table 72: Summary of the financials for Enterprise and Supplier Development    

SD and ED Spend in FY2021 

Table 80: Feedback on Enterprise Development – BMM Mine (FY 2021)  R264 000,00 

Table 81: Feedback on Supplier Development – BMM Mine (FY 2021) R872 000,00 

Table 82: Grants and Loans  R93 431,27 

Table 83: Loans R571 000,00 

Total R1 800 431,27 

 

Table 73: Detailed feedback on Supplier Development 

Supplier Name 
HDP 

% 

Women 

% 

Youth 

% 

Broad-Based BEE 

Classification 
EME/QSE Development Type Development Activity Spend Amount 

Start 

Date 
End Date 

         R871 000,00   

 

Table 74: Detailed feedback on Supplier Development 

Supplier Name 
HDP 

% 

Women 

% 

Youth 

% 

Broad-Based BEE 

Classification 
EME/QSE Development Type Development Activity Spend Amount 

Start 

Date 
End Date 

         R264 000,00   

 

 

  



 

 

 

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2022 to 31 March 2023 

Page 79 of 91 

VZI Sensitivity: Public (C4) 

 
 

Table 75: Detailed feedback on Grants and Loans 

Company 

Ownership 

BBBEE Level 
Development 

Type7 

Development 

Activity8 

 Amount Spent on De-

velopment Activity  

(R')  

Development Duration 

HDP Women Youth Start Date End Date 

Kordom Gardening Services (Pty) Ltd 135% 100%   1 ED Grant R14 588,97  2022/10/22 2022/10/22 

Christian Family Shop (Pty) Ltd 135% 100%   1 SD 
50% Loan 50% 

Grant 
R60 075,00  2022/10/24 2023/01/24 

Angel Devine Décor BK 135% 100%   1 ED 
50% Grant 50% 

Loan 
R18 767,30  2022/04/25 2022/05/25 

       R93 431,27    

 

Table 76: Detailed feedback on Loans 

Company 
Ownership 

BBBEE Level 
Development 

Type7 

Development 

Activity8 

 Amount Spent on 

Development Activ-

ity  (R')  

Development Duration 

HDP Women Youth Start Date End Date 

Tiesas Hair Design (Pty) Ltd 135% 100%   1 ED Loan R51 000,00  2022/05/04 2022/07/04 

MUM Enterprise (Pty) Ltd 135% 0% 0% 1 ED Loan R100 000,00  2022/02/15 2022/04/16 

Gamsha Projects (Pty) Ltd 135% 50%   1 ED Loan R71 000,00  2022/08/31 2023/02/20 

PCT Leather Shop (Pty) Ltd 135% 0%   1 ED Loan R30 000,00  2022/02/15 2022/04/16 

Beu Investment Holdings (Pty) Ltd 135% 50%   1 ED Loan R35 000,00  2022/05/04 2022/07/04 

Kgalakgadi Trading and Investment (Pty) Ltd 135%     1 ED Loan R195 000,00  2022/12/07 2023/06/07 

KBruney Enterprise 135% 100%   1 ED Loan R89 000,00  2022/12/12 2023/03/01 

       R571 000,00    
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3.6. Procurement 

At BMM, our main goal is to procure the right goods and services that support our overall business plan. Our procurement policy is designed to 

comply with all regulations that promote transformation in the mining sector. We also have evaluation criteria in place that favour local suppliers 

from the hosting community. We strive to prioritize sourcing from the hosting community before looking elsewhere, as long as our policy require-

ments are met. We believe that this approach helps us not only support local businesses but also uplift communities and alleviate poverty, in line 

with our Enterprise and Supplier Development initiative. 

Furthermore, the MRH place a significant emphasis on supporting the local community through our procurement policy. In order to ensure an 

inclusive supply chain, we have allocated preferential points to local suppliers who are registered within the Khâi-Ma and Nama Khoi Municipali-

ties. Our goal is to prioritize the sourcing of local suppliers before considering alternatives, provided they meet our policy requirements. This ap-

proach not only supports local businesses but also serves to uplift communities and help alleviate poverty, in line with our Enterprise and Supplier 

Development initiative.  

 

When evaluating potential vendors, it is important to consider both commercial and competence factors. Commercial factors involve assessing 

competitive prices amongst bidders, while competence factors involve determining fit for purpose in terms of quality and favourable lead times. 

It is crucial to thoroughly evaluate each vendor in both of these areas to ensure the best possible outcome for your procurement spend. 
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As per BMM’s Procurement Scorecard, the MRH has met 7 of the 9 transitional targets. Although BMM did not achieve the Youth Owned target within Services, 

they exceeded the transitional targets and the full compliance targets set by the Mining Charter 2018 for 7 of the 9 targets. Overall, BMM is compliant. The 

compliance table does not include Basil Read. 

 

Table 77: Preferential Procurement: Combined (Direct and Indirect) 

Element Compliance Target 2023 Target Weight 
Actual 

Score 
Result Procurement Value 

Total Procurement Budget 

spend on goods and ser-

vices 

Percentage of Mining goods procure-

ment to be on South African manufac-

tured goods (Capital, Consumables, 

Components combined). 

70% 

HDP 21% 5% 48,48% 5.00% R982 974 951,23 

WO / YO 5% 5% 36,95% 5.00% R798 452 126,17 

BEE 44% 5% 82,00% 5.00% R1 772 111 523,64 

Percentage of Services to be sourced 

from a South African Based Company 
80% 

HDP 50% 5% 34,39% 3.44% R1 501 962 636,07 

WO 15% 5% 9,07% 3,02% R396 098 368,05 

YO 5% 5% 0,62% 0,62% 27,178,829.95 

BEE 10% 5% 51,51% 5,00% R2 250 037 034,94 

Research and Development 70% 

Research and Dev budget 

to be spend on SA based 

entities 

70% 2.50% 2,50% 2,50%  66,920,887.06 

Sample Analysis 100% 

SA based companies to be 

used for mineral samples 

across the value chain 

100% 2.50% 2.50% 2,50% 6,439,079.70 

  Total 40.00%   32,08% R4 044 182 834,13 
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3.7. Housing and Living Conditions (HLC) 
The establishment of an SEZ at Aggeneys is a crucial step towards addressing the severe housing shortage 

experienced by employees of BMM. By providing housing, infrastructure, and services, BMM is able to ensure 

the well-being of its employees and the success of its mining operations. It is important for BMM to carefully 

evaluate potential vendors in terms of both commercial and competence factors in order to ensure that the 

best possible outcome is achieved for their procurement spend. This will ultimately contribute to the success 

of the SEZ and the expansion of Aggeneys. 
 

Home Ownership Process and Procedure: 

• This was formalised, as is currently with the Organised Labour to discuss with their members and provide 

feedback accordingly. 

• Interventions with Standard Bank was arranged to ensure that the Mine Worker Union Representative 

have the knowledge and skill to assist and to inform their members according to the legal matters. 

• Standard Bank placed a mobile unit in Aggeneys which enable workers to do a credit score check. 

• Feedback to all employees was done and where needed financial advice was given on score 

improvement. 

• Finalisation on the improved Aggeneys Clinic and Medical centre planning. 

• Continue to contribute to a healthy, productive, and motivated workforce by providing balanced 

meals daily to employees residing in single quarters at greatly subsidized cost. 

• Finalizing the closure of Hostel 2 at the BMM Mining area. The Core Business Partners have been given 

6 months to find alternative suitable accommodation as per the Mining Charter. 

 

Survey: 

• A second survey was conducted after the Standard Bank Visit to establish how many of the 

employees undertook the Credit rating opportunity that was provided,  

• Several employees took advantage of the opportunity and currently know what their statuses are, 

and or were found not creditworthy, were assisted with an action plan to improve their standing,  

 

Planning for 2023: 

• Finalising of the Home Ownership Process and procedure in line with the SEZ. 

• Giving the employees options and guidance on housing purchasing. 

• Finalising the Living out remuneration in line with the Home Ownership initiative. 

• Continuation in discussions with the major Banks within South Africa to provide a reduced interest 

rate for our valued employees. 
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3.8. Health and Nutrition 
As an employer, BMM is dedicated to the health and well-being of its workforce. One way that BMM strives 

to achieve this is by providing healthy nutrition options for its employees. This commitment to nourishing its 

workforce is not only beneficial for employee productivity, but also for their overall well-being. BMM under-

stands that a healthy and motivated workforce is key to the success of its mining operations at Aggeneys.  

 

To achieve this, the company offers various nutrition options that are heavily subsidized.  

• BMM also contracts a professional catering company to provide balanced meals to employees 

residing in single unit accommodation.  

• While employees residing with their families have to take care of their own food and nutrition, BMM 

provides supplements to the entire workforce.  

• Regular awareness programs are conducted to inform workers about the benefits of nutrition and how 

it can help manage lifestyle-related illnesses such as hypertension, diabetes, and HIV/AIDS. BMM also 

offers medical aid to its direct employees, and they have access to the BMM Clinic in Aggeneys.  

• In addition, BMM employees and business partners have access to state-provided free primary 

healthcare clinic services, which are serviced by a municipal nurse daily and a doctor once a month.  

• Paramedics are available on site at both BMM and Gamsberg to serve the community and workforce 

in case of an emergency.  

• Moreover, BMM has a psychologist and a full-time social worker to serve the workforce.  

• Finally, with regards to HIV/AIDS awareness, BMM is dedicated to strengthening the local community 

health systems, ensuring care and support is offered to all employees, and upholding employee rights 

of those living with HIV/AIDS. 
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4. DOWNSCALING AND RETRENCHMENT 
 

4.1. Introduction 
As a responsible and ethical business, we understand that sometimes difficult decisions need to be made in 

order to remain competitive and ensure the long-term sustainability of our operations. Our priority is always 

to protect the jobs of our employees and we will do everything we can to avoid retrenchments. However, if 

retrenchments do become necessary, we will comply with all relevant legislation and ensure that the process 

is fair and transparent for all involved. In so doing, the following section outlines the process and key commit-

ment by BMM. 

• Maintenance of the Future Forum. 

• Implement mechanisms to save jobs and avoid job losses and a decline in employment. 

• Implement mechanisms to provide alternative solutions and procedures for creating job security where 

job losses cannot be avoided; and 

• Implement mechanisms to ameliorate the social and economic impact on individuals, regions, and 

economies where retrenchment or closure of the mine is certain. 

 

4.2. Establishment of a Future Forum 

 
At BMM, we value open communication and collaboration with all stakeholders, including our employees 

and the communities we operate in. That's why we have established a Future Forum, which brings together 

representatives from BMM management, workers' representatives, trade unions, and community representa-

tives. This forum meets quarterly to discuss important issues related to production, SLP implementation, down-

sizing, and/or retrenchment. We believe that involving all stakeholders in these discussions is essential to mak-

ing informed decisions that benefit everyone involved. 

The main functions of the Future Forum include, but are not limited to: - 

• Participating in identifying problems and challenges facing productivity and sustainability matters from 

the Mining Operations, and the solutions thereto. 

• Generate awareness of SLP and associated activities; and 

• Act as a communication mechanism on company-related issues. 

The standard agenda items for these meetings include updates, input, and feedback on the following: 

• Purpose of the Future Forum: -Future of the operation in view of supporting socio-economic 

sustainability of the communities, should closure become imminent. 

o Employment / Transformation / Socio-economic development / mitigate for possible 

retrenchments through joint problem solving / turnaround strategies 

• State of business 

o Markets / Business Performance / Going Concern 

o Life of Mine / Production rates / Negative or positive 

o Mitigation measures / Improvement initiatives / Costs savings 

• Future Forum Reports 

o Progress against plan / catch-up plans 

o Critical policy issues 

o HRD: - how the skills will contribute to the future of the mine should closure become imminent 

o Mine Community Development: - projects to improve the socio-economic development of the 

communities affected by the operations 

o Procurement / ESD / SD: - contribution to the sustainability of the communities where the mine 

operates 

o Mine Housing and Living Conditions standard: - protection of the mine employees' basic 

constitutional right to human dignity through provision of adequate access to housing, better 

living conditions, and related amenities of life. 
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Table 78: Future Forum Composition 

FORUM COMPOSITION 

Position Initial and Surname (indicate Mr or Ms or Mrs) 
Representa-

tive 

BMM Mine Management 

General Manager: Mine Mr Xolani Qamata Management 

General Manager: Corporate Affairs Mr Christo Witbooi Management 

BMM/Gb Finance/Commercial Manager Mr Pandi Mhlanga / Mr Gary Ephraim Management 

Safety Health and Environment Manager Mr Edwin Matlapeng (ad hoc) Management 

Human Resources Manager Mr Garth Boersma Management 

Human Resource Development Manager  Mr Erich Katzke Management 

Transformation Manager Ms Thabisile Mchunu Management 

Community Forum Manager Mr Neville Basson Management 

Organised Labour Union 

NUM Secretary Ms Leonie Swartz NUM 

NUM Chairperson Mr Morne Louw NUM 

NUM Member Mr Robert Engelbrecht NUM 

Community Representative 

Community Representative  Ms Estella Cloete Khâi-Ma 

Community Representative Mr Alfredo Green Khâi-Ma 

Community Representative Mr Bernard Bock Khâi-Ma 

 

  

Table 79: Future Forum  

FORUM DIARY 

Date of Meeting Attendance Frequency Status 

18 March 2022 (Internal and Quarterly) 

Quarterly 

As per re-

ported 

meeting 

date. 

  

2 June 2022 (Internal) 

3 June 2022 (Quarterly) 

11 August 2022 (Internal) 

12 August 2022 (Quarterly) 

03 November 2022 (Internally) 

04 November 2022 (Quarterly) 

19 January 2023 (Internal) 

27 January 2023 (Quarterly) 

3 February 2023 (Quarterly) 

26 April 2023 (Quarterly)   

 

 

4.3. Mechanisms to save jobs and avoid job losses and a decline in employment 
In addition to the alternatives offered by the different operations, BMM will consider additional mechanisms 

that may include: - 

 

• Voluntary or compulsory retirement. 

• Voluntary retrenchment. 

• Abolition or reduction of overtime work. 

• Termination of the services of temporary employees and contractors (subject to contractual terms); 

• Moratorium on new recruitment. 

• Redeployment. 

• Job-sharing; and 

• Any other suggestions identified during consultations. 
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Table 80: Downscaling and Retrenchment Implementation Plan for 2019 to 2023 
Accountable Person Action Timing 

General Manager and Community Liaison Manager 

Ongoing discussion with Future Forum members. 
Quarterly or as needed in response 

to the situation 

HR / Industrial Relations Manager 
Consultations with the relevant unions, worker rep-

resentatives and employees likely to be affected 

by the retrenchment. 

As per Legislation 

Management and HR Function 

Identify turn-around strategies and alternatives to 

avoid or minimize retrenchments. 
As needed prior to retrenchments 

 

No downscaling or retrenchment took place during 2022/2023 financial year,  
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SECTION 5: 

FINANCIAL  
PROVISION 
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5. FINANCIAL PROVISION 
 

In terms of Section 23(1) (e) of the MPRDA “The Minister grants a mining right if the applicant has provided 

financially and otherwise for the prescribed Social and Labour Plan”.  This section intends to outline the 

spend incurred by the Mine against each component of the Social and Labour Plan.  Table 88 below, 

provides summary of the spend against the key elements of the SLP. 

 

Table 81: Financial Provision Commitment Summary (direct and indirect) 

SLP 

BMM 2022/2023 SLP Financial Commitment and Spend 

2022/2023 SLP 

Budget 
2022/2032 Actual Achievement 

Human Resource Development R28 750 000,00 R36 786 139,00 Partially Achieved 

Local Economic Development R15 700 000,00 R33 947 862,00 Achieved 

Supplier and Enterprise Develop-

ment 
R0  R1 800 431,27 Achieved 

Downscaling & Retrenchments R9 710 000 R0,00 Targeted for 2023/2024 

Total Financial Provision R 46 392 000,00 R74 581 569,00   
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SECTION 6: 

STATEMENT OF 
UNDERSTANDING 
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6. STATEMENT OF UNDERSTANDING 
 

 

6.1. Submission 

 

Mining Right:  Black Mountain Mining PTY Ltd 

MR Number(s): MR517 & MR 518 

Submission date: 30 June 2023 

Submission Calendar Year: 2022 

Designation of Signatory: VZI Operations Director 

Name of Signatory: Pieter van Greunen 

Signature:  

 

 

 

 

 

 

 

Contact e-mail: Compliance@vedantaresources.co.za 

 
6.2. DMRE Submission Receipt  

 

Submission date: 30 June 2023 

Submission Calendar Year:  

Designation of Signatory:  

Name of Signatory:  

Signature:  

 

 

 

 

 

 

 

Contact e-mail:  

 

It is noted that BMM’s Consolidated Compliance Social and Labour Plan Report for the full 

year of 1 April 2022 to 31 March 2023 is submitted in accordance with the templates as re-

quired by Mining Charter III and its Implementation and Reporting Guidelines. 
 

 

 


