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Black Mountain Mine

1 Penge Road
Aggeneys

Northern Cape Province

28 June 2024

Attention: Mr. Ndlelenhle Zindela

The Regional Director

Directorate Mineral Regulation

Department of Mineral Resources and Energy (DMRE)
Northern Cape Regional Office

Northern Cape

8530

Dear Mr. Zindelaq,

SUBMISSION OF BLACK MOUNTAIN MINE CONSOLIDATED ANNUAL SOCIAL AND LABOUR PLAN
REPORT FOR THE PERIOD OF 1 APRIL 2023 - 31 MARCH 2024 FOR MR 517 NC & MR 518 NC

The Black Mountain Mining Company (Pty) Ltd (BMM) is a Zinc Operation owned by Vedanta
Resources. It is located in the Kh&i-Ma Local and Namakwa District Municipalities of the Northern
Cape in South Africa. BMM has two mines, the Gamsberg operation to the west and the
Swartberg/Deeps operation to the east of Aggeneys town. BMM operates under two Mining Rights:
MR 517 NC for the Swartberg/Deeps operation and MR 518 NC for the Gamsberg operation.

| am pleased to present the Consolidated Annual Social and Labour Plan Report of BMM for the
period of 1 April 2023 to 30 March 2024. This comprehensive report is in compliance with the
requirements of the Department of Mineral Resources and Energy and its Implementation and
Reporting Guidelines.

Yours Sincerely,

Jacques Van Tonder
BMC Operations Officer — Chief Operations Officer
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FIGURE 9: NEW VENTURE CREATION TRAINING PROGRAMME OVERVIEW ...ciiiiiiiiiiiiiiiiiiieieteieeeieeeeeseeeeeaeseseseeeaeseaeaeaeaeaeaeaesasesesesesesesesasesssesanenenens
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List of Abbreviations black mountain

ABBREVIATION MEANING
ABET Adult Basic Education and Training
AET Adult Education and Training
BEE Black Economic Empowerment
BFS Bankable Feasibility Study
BMI Body Mass Index

Black Mountain Mining (Pty) Ltd (consisting of Deeps, Swartberg and Gamsberg Mining
Operations)

CBP Contracting Business Partner

BMM

CET Community Education and Training
Csl Corporate Social Investment

Direct BMM Mine Employees (consisting of Deeps, Swartberg and Gamsberg Mining Operations)
DMRE Department of Mineral Resources and Energy

DEL Department of Employment and Labour
ED Enterprise Development

EE Employment Equity
EME Exempted Micro Enterprises

ESD Enterprise and Supplier Development
ETD Education, Training and Development

FF Future Forum
HDP Historically Disadvantaged Person

HDSAs Historically Disadvantaged South Africans
HR Human Resource

HRD Human Resource Development
HRDP Human Resources Development Programme

ICDPs Individual Career Development Programmes
IDP Individual Development Programme

Contracting Business Partner (consisting of SPH, Steinweld, Minopex, Aveng Moolmans,
Mota-Engil and Basil Read)

LED Local Economic Development
MPRDA Minerals and Petroleum Resources Development Act (no. 28, 2002)

MQA Mining Qualifications Authority

NQF National Qualifications Framework

QSE Qualifying Small Enterprises

ROM Run of Mine

RPL Recognition of prior learning

RSA Republic of South Africa

SETA Sector Education and Training Authority

SLP Social and Labour Plan

Indirect

SMMEs Smalll, Medium and Micro Enterprises
WES Work Exposure Students
WIM Women in Mining

In Zinc

ide) Lead

In Copper (Cu)

Ag Silver

Million ton per annum
Metal in Concentrate (MIC)
Kilo tonnes

VZI Sensitivity: Internal (C3)
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1.1.

INTRODUCTION AND PREAMBLE black mountain

Infroduction

Vedanta Resources Limited (Vedanta) is a globally diversified natural resources company operating primarily in
India and Southern Africa, and in South Africa, Namibia, and Zambia. Black Mountain Mining (Pty) Ltd (herein
referred to as BMM) accommodates Vedanta's zinc operations in the Northern Cape, South Africa. BMM forms
part of Vedanta Zinc International (herein referred to as VZI), areference used in relation to the grouping of all
zinc assets of the Vedanta Resources Group in Africa and Ireland.

BMM currently runs two zinc mining operations. The two operations lie directly East (Gamsberg operation) and
West (Swartberg / Deeps operation) of the town of Aggeneys within the Khdi-Ma Local and Namakwa District
Municipalities, in the Northern Cape Province.

BMM operates under 2 Mining Rights within South Africa, namely MR 517 NC and MR 518 NC. The MC Ill annual
report comprises of BMM's consolidated commitments for both MR 517 NC and MR 518 NC Mining Rights,
which includes direct (permanent) and indirect (core-contractor) employees.

BMM comprises two underground mines — Deeps and Swartberg — with a processing plant and the Gamsberg
surface mining operation and processing plant.

The Deeps shaft produces ore containing copper, lead, and zinc, with silver as a by-product. Annual ore
production is 800 Ktpa. Production at Deeps is currently scheduled to cease in and around 2026.

The Swartberg mine produces ore containing primarily copper, lead, and zinc, with silver as a by-product.
Annual ore production is 600Ktpa. Plans are well advanced to expand Swartberg, which will increase
production to 1,0 Mtpa of copper, lead, and zinc ore, depending on a favourable economic assessment.
Further ramp-up is currently within the planning process, taking copper, lead, and zinc ore production past the
2 Mtpa mark.

The Deeps/Swartberg Processing plant produces Metal-in-Concentrates of copper, lead, and zinc, with silver as
a by-product.

In the 2023/2024 financial year, Gamsberg has made immense strides in production, extracting a total

of 61.0mft rock, of which 2.4mt is ore. Gamsberg still managed to mill a total of 3.5mt ore and

produced 147mt metal. Further ramp up is planned in the next financial year 2024/2025 with metal targets of
200kt.

The Gamsberg operation has displayed excellence by achieving the highest ever monthly production of 20.3kt
in the month of July 2023 recovering zinc metal at 82.3% in October 2023.

BMM operations lie adjacent to Aggeneys, a town 113km northeast of Springbok in the Northern Cape
province of South Africa. BMM’'s Deeps/Swartberg operation is situated immediately west of the town of
Aggeneys. Gamsberg is located about 20km east of Aggeneys.

When it comes to Mine Community Development, VZI has adopted a holistic approach towards the
empowerment of historically disadvantaged South African individuals and communities. The company has
implemented a variety of initiatives towards Community Development where in the last fen (10) years VZI has
spent more than R100 million in South Africa. VZI believes that it can positively impact and confribute to the
realization of an integrated and inclusive development of the country; that the sustainable development of
the business is dependent on long-lasting and mutually beneficial relationships with all stakeholders, especially
the communities impacted by its mining activities; and that partnerships with government, corporates and civil
society/community institutions offer a strong multiplier for complementing efforts, resources and to building
sustainable communities.

Footnote: Pb - Lead; CU - Copper (Cu); Zn - Zinc; Ag - Silver

VZI Sensitivity: Internal (C3)
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Figure 1 below provides an overview of the mine's shareholdings within the broader Black Mountain Mine share-

holding structure.

Figure 1: BMM (Pty) Ltd Ownership Structure

BLACK MOUNTAIN MINE - SHAREHOLDING

OWNERSHIP

Employees
(ESOPs)

Vedanta
(70,6%)

What does Voorspoed Do?
« Create value for employees

+ Employee wealth creation as employees share in future growth of the
business

* Help employees build up investment capital (savings) for future
How is Voorspoed structured?
* Eligible employees own Participation Units in Voorpsoed

« Participation Units represent vested right of beneficiaries in
Black Mountain Shares held by Voorspoed

How long does Voorspoed exist?
+ Seven years from April 2017 to March 2024

VZI Sensitivity: Internal (C3)
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1.2 Preamble black mountain

Table 1: Preamble Information

Name of company

Name of mine

Physical address

Postal address

Telephone number

E-mail Address

Black Mountain Mining Pty Ltd (BMM)

Black Mountain Mine

MR 517 Deeps/Swartberg operation: Aggeneys 56 Portion 1, Zuurwater 62 and Koeries 54 Portion 1

MR 518 Gamsberg operation: Bloemhoek 61 Portion1, Gams 60 Portion 1, and Aroams 57 RE (be-
tween the towns of Aggeneys and Pofadder).

Private Bag X01
Aggeneys
8893

(054) 983-9291 — Compliance Office

Compliance@vedantaresources.co.za

BMM's Deeps/Swartberg Operation is situated immediately west of the town of Aggeneys within
the Khéi-Ma Local and Namakwa District Municipalities, Northern Cape Province.

Location of mine
BMM's Gamsberg Operation is situated east of the town of Aggeneys alongside the provincial

road to Pofadder, within the Kh&i-Ma Local and Namakwa District Municipalities, Northern Cape
Province.

Commodity Zinc, Copper, Lead & Silver

MR 517 Deeps/Swartberg operation: 2 years
MR 518 Gamsberg operation: 15+ years

31 March 2024

Life of mine

Financial year end

1.3. Mining Methodology and Location of the Mine

BMM operations lie adjacent fo Aggeneys, a town 113km north-east of Springbok in Northern Cape province,
South Africa. BMM's Deeps/Swartberg operation is situated immediately west of the tfown of Aggeneys.
Gamsberg is located about 20km east of Aggeneys. indicates the locality of BMM operations of Swartberg,
Deeps and Gamsberg.

VZI Sensitivity: Internal (C3)
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Figure 2: Aerial View of Geographical Location of BMM black mountain

Continued Company Growth

Since the inception of the company’s current five-year SLP, BMM has managed to operate without any
retrenchments or downsizing. The company's growth strategy has been focused on the following: -

Expansion of processing facility to 8Mtpa with associated mining ramp-up.

Smelter project to produce Zn Metal.

Pre-feasibility studies initiated for Underground Mining Opportunities.

Brownfields Exploration Programs for Resource upgrades and advancing geophysical targets.
Continue with the vision of being a driver of industrialization, fransformation, and employment in the
Northern Cape.

Supporting the Namakwa Special Economic Zone development by entering into a land lease agreement
with the Northern Cape Provincial Government.

The utilization of solar and wind energy for current operations.

Expansion of the Enterprise and Supplier Development Programmes.

Establishment of the Social Performance Steering Committee.

Strategic Business Growth with the Introduction of the Iron Ore Project.

Establishment and Sponsorship of the Skills Training Centre for the Community.

Formal structure established for BMM Community Licison Officers (CLOs).

Housing and Living Conditions Standards, strategic implementation.

The current 5-year SLP is for the period from 1 April 2019 to 31 March 2024, and the years are reflected as
follows:

Table 2: 5-Year SLP period

2019 /2020 2020 / 2021 2021 /2022 2022 / 2023

This Annual Social and Labour Plan report will cover Year 5 of the SLP Implementation, namely 1 April 2023 to 31
March 2024.

VZI Sensitivity: Internal (C3)
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1.5. Human Resources and Labour black mountain
At BMM's Gamsberg operation, an outsourced workforce model is utilised which consists of both permanent
employees and core confractors to fulfil primary mining and plant operations. Compliance with the MPRDA
(Act No 28 of 2002) definition of Core Contractors is demonstrated through their full integration into the SLP,
with BMM involving them in each of the Human Resource Development and Employment Equity areas as
described in the following sections.
The labour sending areas for both direct (permanent) and indirect (core-contractor) employees are captured
below in Table 3.
1.6. Total Workforce at the Mine
Performance against estimated anticipated workforce, as plotted within the SLP 2019 — 2024. BMC shows a
positive increase in its total workforce with the creation of more job opportunities.
Table 3: Workforce composition (direct and indirect)
Total DIRECT Total INDIRECT
SLEER RS PLANNED ‘ PLANNED
Year 1 2019 / 2020 971 960 889 694
Year 2 2020 / 2021 905 964 859 1070
Year 3 2021 /2022 9210 981 819 1315
Year 4 2022 / 2023 815 1046 809 1397
Table 4: Workforce composition (direct and indirect)
‘ Black Mountain Mine ‘ Number of Employees
1 Deeps 808
2 Swartberg 80
3 Corporate 23
4 Z| Project 49
5 Gamsberg 19
[} SPH (Contracting Business Partner) 124
7 Steinweld (Contracting Business Partner) 194
8 Minopex (Contracting Business Partner) 239
9 Mota-Engil (Contracting Business Partner) 701
10 Aveng Moolmans (Contracting Business Partner) 299
Total Workforce at the Mine 2636
1 ' Tau Mining 4an

Table 4 above depicts the workforce composition of Black Mountain Mine and its selective Contracting Busi-
ness Partners who are part of BMM SLP commitments. BMM aims to include more strategic core business part-

ners in its reporting.

VZI Sensitivity: Internal (C3)
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Figure 3: Workforce (direct and indirect) black mountain

10. Aveng Moolmans

(Contracting Business
Partner) 1. Deeps
11% / 30%

9.  Mota-Engil
(Contracting Business
Partner)
27%
2.  Swartberg
3%
3. Corporate
/ 1%
4. 7l Project
V"

. T ——__ 5. Gamsherg
8 Minopex

. 5%
(Contracting Bu5|ness_/7' Steinweld (Contracting \6- SPH (Contracting

Partner) Business Partner) Business Partner)
9% % 5%

1.7. Summary of the Workforce Composition per Labour Sending Areas
(Direct and Indirect)

Table 5: Summary of Workforce Composition (direct and indirect)

Sending Area

Local

% of Total
53%
36%
1%

In Province Migrancy

Inter Provincial Migrancy

Foreign Migrancy

Missing addresses

The mine holds a 53% local recruitment rate as well as a 36% in-province migration rate.

VZI Sensitivity: Internal (C3)
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Figure 4: Analysis of Workforce Composition per Labour Sending Areas (direct and indirect)

Inter Provincial Foreign Migrancy
Migrancy 0%
11%

Local
= 53%

In Province Migrancy -3
36%

Table 6: Breakdown of Workforce Composition (direct and indirect)

Sending Area Province/Country ‘ Town % of Total
Local Northern Cape Aggeneys 784 33,0%
Northern Cape Onseepkans 37 1,6%
Northern Cape Pella 203 8.5%
Northern Cape Pofadder 231 9.7%
Northern Cape Witbank 6 0.3%

VZI Sensitivity: Internal (C3)
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% of Total

Sending Area Province/Country

In Province Migrancy Northern Cape Alexander bay 10 0.4%
Northern Cape Augrabies 1 0.0%
Northern Cape Barkly West 2 0.1%
Northern Cape Bellvue 2 0.1%
Northern Cape Bergsig 20 0.8%
Northern Cape Bitterfontein 2 0.1%
Northern Cape Blyvooruitsig 11 0.5%
Northern Cape Buffelsrivier 11 0.5%
Northern Cape Bulletrap 7 0.3%
Northern Cape Carolusberg 29 1.2%
Northern Cape Colesberg 1 0.0%
Northern Cape Concordia 92 3.9%
Northern Cape Eksteensfontein 10 0.4%

Sending Area Province/Country Town % of Total

In Province Migrancy Northern Cape Garies 5 0.2%
Northern Cape Hondeklip Bay 2 0.1%
Northern Cape Kakamas 6 0.3%
Northern Cape Kamieskroon 1 0.0%
Northern Cape Kathu 5 0.2%
Northern Cape Keimoes 9 0,4%
Northern Cape Kenhardt 1 0.0%
Northern Cape Kimberley 6 0.3%
Northern Cape Kleinsee 1 0.0%
Northern Cape Kleinzee 4 0.2%
Northern Cape Komaggas 61 2,6%
Northern Cape Kuboes 2 0.1%
Northern Cape Kuruman 7 0.3%
Northern Cape Lekkersing 10 0.4%
Northern Cape Matjieskloof 15 0.6%
Northern Cape Morning Glory 1 0.0%
Northern Cape Mothibistad 1 0.0%
Northern Cape Nababeep 119 5.0%
Northern Cape O'Kiep 115 4,8%
Northern Cape Olifantshoek 2 0.1%
Northern Cape Port Nolloth 10 0,4%
Northern Cape Postmasburg 9 0.4%
Northern Cape Richtersveld 2 0.1%
Northern Cape Soebatsfontein 1 0.0%
Northern Cape Springbok 104 4,4%
Northern Cape Steinkopf 152 6,4%
Northern Cape Upingfon 9 0.4%
Northern Cape Van Wyksvlei 1 0.0%
Northern Cape Vioolsdrift 1 0.0%
Northern Cape Warrenton 1 0.0%

VZI Sensitivity: Internal (C3)
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Eastern Cape Ggeberha 1 0.0%
Eastern Cape Jeffreys Bay 1 0.0%
Eastern Cape Klipfontein 1 0.0%
Eastern Cape Libode 1 0.0%
Eastern Cape Lusikisiki 1 0,0%
Eastern Cape Mount Frere 1 0,0%
Eastern Cape Qumbu 1 0.0%
Eastern Cape Sterkspruit 1 0.0%
Eastern Cape Tsolo 1 0.0%
Free State Kroonstad 2 0.1%
Free State Sasolburg 2 0.1%
Free State Suidrand 1 0.0%
Free State Welkom 1 0.0%
Gauteng Alberton 1 0.0%
Gauteng Bekkersdal 1 0.0%
Gauteng Benoni 2 0.1%
Gauteng Boksburg 2 0.1%
Gauteng Bredell 1 0.0%
Gauteng Bryanston 1 0,0%
Gauteng Carletonville 1 0.0%
Gauteng Centurion 2 0.1%
Gauteng Doornpoort 4 0.2%
Gauteng Elandsfontein 1 0.0%
Gauteng Eldorado Park 1 0.0%
Gauteng Fourways 1 0.0%
Gauteng Germiston 1 0.0%
Gauteng Johannesburg 7 0.3%
Gauteng Kempton Park 1 0,0%
Gauteng Mamelodi Ext 3 1 0.0%
Gauteng Midrand 3 0.1%
Gauteng Pretoria 7 0.3%
Gauteng Primrose 1 0.0%
Gauteng Randfontein 2 0.1%
Gauteng Sandton 2 0.1%
Gauteng Selection Park 1 0.0%
Gauteng Soweto 1 0.0%
Gauteng Springs 2 0.1%
Gauteng Tembisa 1 0.0%
Gauteng Thembisa 1 0.0%
Gauteng Vanderbijlpark 1 0.0%
Gauteng Westonaria 1 0.0%
Kwa Zulu Natal Dumbe 1 0.0%
Kwa Zulu Natal Ladysmith 1 0.0%
Kwa Zulu Natal Melmoth 1 0.0%
Kwa Zulu Natal Newcastle 1 0.0%
Kwa Zulu Natal Rosedale 1 0.0%
Kwa Zulu Natal Umzimkulu 1 0,0%
Kwa Zulu Natal Uvongo 1 0,0%

VZI Sensitivity: Internal (C3)
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Foreign Migrancy

black mountain

Limpopo Burgersfort 2 0.1%
Limpopo Groblersdal 1 0.0%
Limpopo Jane Furse 1 0.0%
Limpopo Lebowakgomo 1 0.0%
Limpopo Molemole 1 0,0%
Limpopo Namakgale 1 0,0%
Limpopo Polokwane 2 0.1%
Limpopo Tshikhudini 1 0.0%
Limpopo Vaalwater 2 0.1%
Mpumalanga Acornhoek 1 0.0%
Mpumalanga Barberton 1 0.0%
Mpumalanga Ermelo 1 0.0%
Mpumalanga Hazyview 1 0.0%
Mpumalanga Kriel 1 0.0%
Mpumalanga Lydenburg 1 0.0%
Mpumalanga Machadodorp 1 0,0%
Mpumalanga Mbombela 1 0.0%
Mpumalanga Ogies 2 0.1%
Mpumalanga Tjokastad 1 0.0%
Mpumalanga Witbank 19 0.8%
North West Bloemhof 1 0.0%
North West Brifs 2 0.1%
North West Cashan 2 0.1%
North West Geelhoutpark 2 0.1%
North West Klerksdorp 2 0.1%
North West Kokosi 1 0.0%
North West Mafikeng 1 0.0%
North West Maganeng 1 0.0%
North West Pella 75 3.2%
North West Ruighoek 1 0.0%
North West Rustenburg 7 0.3%
North West South Village 1 0.0%
North West Taung 1 0.0%
North West Vryburg 2 0.1%
Western Cape Atlantis 1 0.0%
Western Cape Bergsig 24 1.0%
Western Cape Cape Town 2 0.1%
Western Cape Chatsworth 1 0,0%
Western Cape Diazville 1 0.0%
Western Cape Langebaan 1 0,0%
Western Cape Maskamsig 1 0,0%
Western Cape Moorreesburg 2 0.1%
Western Cape Porterville 1 0.0%
Western Cape Saldanha 2 0.1%
Western Cape Sandrift 1 0.0%
Western Cape Stellenbosch 3 0.1%
;\?\rggjobbevlveéond North, Hwange 1 0.0%
lotal .| 2377
259 | 9.8% |

Missing addresses ‘
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Further analysis of the above table shows that the top ten (10) labour sending areas are as follows:

Top 10 Labour Sending Areas ‘ Province ‘ % of Labour
Aggeneys Northern Cape 33%
Pofadder Northern Cape 9.7%
Pella Northern Cape 8,5%
Steinkopf Northern Cape 6,4%
Nababeep Northern Cape 5%
O'Kiep Northern Cape 4,8%
Springbok Northern Cape 4.40%
Concordia Northern Cape 3.9%
Komaggas Northern Cape 2,6%
Onseepkans Northern Cape 1,6%

A total of 79,8% of the workforce hail from these ten areas, with 53% coming from the local towns. This is indica-
tive of BMMs commitment to local recruitment.

VZI Sensitivity: Internal (C3)
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2. HUMAN RESOURCES DEVELOPMENT PROGRAMME

2.1. Introduction

The BMM Human Resources Development (HRD) programme aims to develop the necessary skills for BMM's
mining operations, with a focus on skills development, leadership, bursaries for critical and core skills, AET train-
ing, arfisans, and other training initiatives that reflect demographics, as defined in the amended Mining Char-
ter (2018). BMM is dedicated to developing Historically Disadvantaged Persons (HDPs), particularly women and
youth, in its workforce through talent and career development, as well as in the community by creating a pipe-
line of BMM talent pool.

BMM is committed to the tfransformation and development of the affected communities of its operations, such
as the Khéi-Ma Local Municipality, and the major labour-sending Municipality of Nama Khoi. To achieve these
objectives, BMM recruits and develops local community members and employees from relevant labour-send-
ing areas. BMMs Core Business Partners are also required to prioritise local recruitment.

Furthermore, BMM is committed to implementing the required HRD programs in the Social and Labour Plan
(2019-2024), such as AET, Core Business Skills Training, Career Progression, Portable Skills, Learnerships, Bursaries,
Internships, Developmental programs to build a talent pool, Mentorships, and Employment Equity targets.

Additionally, the BMM Human Resources strategy includes focus areas as depicted in the graphic below. Each
of the workstreams plays a critical role in the implementation of the HR strategy, either by providing necessary
inputs info the planning elements or for the implementation of the plans to achieve the targeted outcomes. A
brief description and anficipated timeframe of workstreams are provided in Table 7 below.

Table 7: Workstream Timeframes

WORKSTREAM START DATE END DATE

Employee Skills Audit October 2023 January 2024

Community Skills Audit August 2023 November 2023
Workforce Transition Plan January 2023 December 2023
Future Business Skills Plan (WSP) January 2023 December 2023

2.2. Skills Development Plan: Regulation 46 (B) (1)

BMM recognises the importance of its employees in achieving ifs business objectives and that ongoing skills
development is the foundation for developing competent and productive employees who can meet BMM's
business objectives. BMM commits fo undertaking skills development that has an impact beyond the organisa-
tion and provides a basis for sustained employability through portable skills and development that is aligned
with Mining Qualifications Authority (MQA) and the National Qualifications Framework (NQF). BMM will comply
with the requirements of the Skills Development Act and will continue to submit the Workplace Skills Plan (WSP)
and Annual Training Reports as required by the Skills Development Act.

VZI Sensitivity: Internal (C3)
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Table 8: Details of SETA registration black mountain

NAME OF SETA MQA: Mining Qualifications Authority

REGISTRATION NUMBER WITH THE RELEVANT SETA L800769616

SKILLS DEVELOPMENT FACILITATOR APPOINTED Weston van Wyk

PROOF OF SUBMISSION OF WORKPLACE SKILLS PLAN Submission on 31 April 2024 (MQA acknowledged)

Numeracy & Literacy Training Programme

The Form Q Tables below for direct and indirect depict the education levels of the entire BMM workforce, with
95% showing that a direct workforce member has a Grade 12 or higher qualification, and the indirect work-
force member has a Grade 10 or higher, achieving 93.8%.

BMM has embarked on an employee and confractor skills declaration process to ensure that all employees’

(direct) and confractors’ (indirect) educational levels are recorded accordingly. All progress is reported in the
Workplace Skills Plan and Annual Training Reports.

VZI Sensitivity: Internal (C3)
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Table 9: Form Q - Number and Education Level of Direct Employees

Training (GET)

Old System

No Schooling

Non-Designated

White Male

Chinese
Coloured

Designated

Chinese
Coloured

black mountain

Grade 0/Pre

Grade 1/Sub A

Grade 2/Sub B

Grade 3/Std 1/ABET 1

Grade 4/Std 2

Grade 5/Std 3/ABET 2

Grade 6/Std 4

Grade 7/Std 5/ABET 3

Grade 8/Std 6

Grade 9/Std 7/ABET 4

Grade 10/Std 8/N1

Further Education and
Training (FET)

Grade 11/Std 9/N2

Alw(N

Grade 12/Std 10/N3

Higher Certificates/Advanced National
Certificate Vocational

Diplomas/Advanced Certfificates

Higher Education and

Bachelor's degrees/Advanced Diplomas

Training (HET)

Postgraduate Degrees
(Honours)/Professional Qualifications

Masters Degrees

Doctoral Degrees

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2021 to 31 March 2022
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Table 10: Form Q - Number and Education Level of Indirect Employees

Non-Designated Designated

Old System

White Male

Chinese
Coloured
Chinese
Coloured

No Schooling

Grade 0/Pre

Grade 1/Sub A

Grade 2/Sub B

Grade 3/Std 1/ABET 1

General Education and

Training (GET) Grade 4/Std 2

Grade 5/Std 3/ABET 2

Grade 6/Std 4

Grade 7/Std 5/ABET 3

Grade 8/Std 6

Grade 9/Std 7/ABET 4

1
2 Grade 10/Std 8/N1
Further Education and
Training (FET) 3 Grade 11/Std 9/N2
4 Grade 12/Std 10/N3 1
5 Higher Certificates/Advanced National 1
Certificate Vocational
6 Diplomas/Advanced Certificates 2
7 Bachelor’'s degrees/Advanced
Higher Education and Diplomas
Training (HET) Postgraduate Degrees
8 (Honours)/Professional 1 3
Qualifications
9 Masters Degrees 1
10 Doctoral Degrees

Missing educational level
Total 3 & [ s5 21 0 18 2 | 6 159 0 990

black mountain

BMM and its confractor business partners continuously performs data quality assurance, and, in this process, the outstanding educational information is being

updated.
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4.

black mountain

Human Resources Development

BMM's Skills Development Plan and Programs adheres o the following principles:

a)

b)

BMM Skills Development Initiatives are primarily focused on Operational enhancement, operational
efficiency and compliance in terms of the Mine Health and Safety Act.

Providing fraining and development opportunities that align with the National Qualifications Framework
and unit standards (when available) with an outcome-based approach.

Enhancing competency levels to support career advancement and the acquisition of transferable skills.
Creating a culture of development that focuses on improving performance and excellence for
employees, teams, business units, and partners.

Empowering employees to take charge of their personal growth.

Providing mentorship and coaching fo learners when appropriate.

Utilizing accredited training facilities and trainers while maintaining accreditation.

Implementing quality control measures to ensure fair, appropriate, and high-quality assessment and
moderation.

BMM acknowledges not meeting all targets in this area and is committed to improving its score during the next
SLP implementation period. The company has established processes and procedures to ensure continuous im-
provement in compliance.

Figure 5: HRD Social and Labour Plan Commitments and Execution

SOCIAL AND LABOUR PLAN COMMITMENTS AND EXECUTION

Official Program Feedbock related fo

Social Impact & Delivery against target
and commitments

|First Feediback Fresentation fo panel - Quartery |

, CBA expenditure, prograom
@.mmmw

m:mmnmummum

alka
eaTnarked for 204 Mﬂl’l’lﬂf th’l‘“ﬂﬂﬂ'hﬂwm“’l
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25. CET (AET): Community Education and Training (Adult Education and Training)

Lifelong learning and development are the foundation of Adult Education and Training (AET), which includes
knowledge, skills, and attitudes. This programme was previously known as Adult Basic Education and Training
(ABET) and Adult Education and Training (AET). The old ABET levels covered various learning areas equivalent
to Grades R through 9. The new CET programme has four levels, with level 4 now equivalent to NQF 1, a gen-
eral certificate, and an entry to vocational fraining. NQF 1 is also equivalent to Grade 9.

At Gamsberg, the minimum education requirement for employment is Grade 12, while Swartberg and Deeps
require a minimum of Grade 8. The CET programme is mainly relevant to those with Grade 10 and 11 educa-
fion levels.

BMM values basic education and provides lifelong learning and development opportunities, including
knowledge, skills, and attributes. BMM is partnering with the Department of Higher Education to continue de-
veloping these opportunities.

Figure 6: CET (ABET) Implementation Process

Internal
Communicatio
n to Employees
on what CET
process entails

Candidate
registration
with MQA.
Training
Roster
Alignment

One-On-One
with identified
employees

Commencement

Programme

assessment

DoE
partnership &
Onboard
Accredited
Training
Provider

Skills GAP identified Skills Analysis Commencement of CET
July to September 2022 October to November 2022 Training during 2023

2.6. CET (AET): Compliance for Direct Employees

Table 11: CET - Number and Education Level of Direct Employees

Course Name Failed Dropped Out

Expected
Length
Accredited
In Progress

Bridging Programme AET Level 4

AET Level 4 AET Level 3

Total Not yet started
BUDGET 2023 / 2024 R0.00

VZI Sensitivity: Internal (C3)
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27. CET (AET): Compliance for Indirect Employees

Table 12: CET - Number and Education Level of Indirect Employees

Expected

Length Accredited

Course Name

5
(2]
2
= 7}
) Q
a Q
£ (]
a

Bridging Programme 1 Year AET Level 4

AET Level 4 1 Year AET Level 3
Total (0] 0 ‘ Not yet started
BUDGET 2023 / 2024 R140 000 SPEND RO.00

2.8. CET (AET): Compliance for Community Members

Table 13: CET Compliance for Community Members

Expected

Course Name Accredited

Length

In Progress
Dropped Out

AET 1 AET Level 1

AET 2 AET Level 2
AET 3 AET Level 3
AET 4 / NQF 1 AET Level 4

Bridging Programme

Total 0 Not yet started
BUDGET 2023 / 2024 R600 000 SPEND RO.00

Analysis was done within the community and among direct employees with the support and facilitation of the
Department of Education. A total of 96 potential candidates were identified, of which more than half were in
the 45+ age bracket and therefore did not show any interest in participating in an AET program. Furthermore,
the new Skills Centre in Pofadder will also support the role out of the AET programme in the following year.

2.9. Bridging Programmes

BMM has pledged more funding for school assistance and bridging programs in addition to its CET (AET) and
maftric bridging commitments. The funds will support schools until the Community Skills Audits are completed.

Table 14: Bridging Programme Compliance for Community (The HEY Maths programme)

2023/2024 SLP Target 2023 / 2024 Actual % To Target Passed Failed Dropped Out Busy

The spend is not included in the HRD spend
Total Budget 2023 /2024 R10 568 367 100‘7;30’20 g;yectr calculation, but recorded as LED spend, as it was part
R2 800 000 9 of the LED budget in the SLP.

Total R10 568 367 100% Completed

VZI Sensitivity: Internal (C3)
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The school bridging programmes have a financial commitment of R2,800,000.00 for the 2023/2024 year. These
programmes aim to provide additional learning opportunities for those who have completed the CET (AET)
program. Participating in both the CET (AET) and Bridging Programme allows individuals to acquire the necessary
knowledge to attempt a matric improvement or obtain a Grade 12 certificate through the Department of
Education. While the mine did not reach its spending target, the budget has sfill been allocated. Funding for
primary and high-school institutions is reported under this report's LED/CSR section. Please refer to Table 46. Table
46 shows that in the 5-year period R10 568 367,04 has been spent on the Hey Math Programme with 21 schools
enrolled in the BMM programme.

2.10. Core Business Skills Training

BMM provides its employees with Core Business Skills Training Programmes to ensure they have the necessary skills
and competencies to effectively carry out their job responsibilities. These programmes are tailored to each
employee's specific skill gaps and career goals, identified through a thorough skills analysis process. BMM aims
to equip its employees with the necessary tools and knowledge to progress to higher employment levels within
BMM, which aligns with mentorship and equity programmes. The focus is on training employees in the essential
skills BMM requires, empowering HDPs, and increasing the skills of women and youth in communities.

A summary of the Core Business Skills Training compliance, Direct, is visible below in table 15.
. The target for Year 5: 2512 Learners, with a total financial budget of R2,851,519.00
. Actual for Year 5: 2990 Learners, with a fotal financial spend of R18,333,000.00

Table 15: Core Business Skills Training Compliance for Direct Employees

Course Names Expected Length Level Accredited

B

"

(%]

¢ 2

g" o

= Y

£ o
(]

As per Annexure A Table 7.1. Available upon audit.

Total | 0 0 0
BUDGET 2023 / 2024 R2 851 519 R18 333 000

A summary of the Core Business Skills Training Compliance Indirect is visible below in Table 16.

. The target for Year 5 (2023/2024): 2445 Learners, with a fotal financial budget of R3,039,717.00

. Actual for Year 5 (2023/2024): 3927 Learners, with a fotal financial spend of R2,115,444.00

. The training interventions that are implemented are different from the SLP-committed interventions.
These are over and above and are recorded as per legislative requirements.

Table 16: Core Business Skills Training Compliance for Indirect Employees

Course Names Expected Length Level Accredited

In Progress
Dropped Out

As per Annexure A Table 7.2. Available upon audit.
4188 2445 4177 170.8 3927 31 (0]

Total 0 0 0 |
BUDGET 2023 / 2024 | R3 039 717 SPEND R2 115 444

VZI Sensitivity: Internal (C3)
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Table 17: Core Business Skills Training Compliance for Community

Course Names Expected Length Level Accredited

)
v

2
124 o
o o
o Qo
c o
- a

As per Annexure A Table 7.3. Available upon audit. 13

Total 0 o | 0
BUDGET 2023 / 2024 R3 578 000 SPEND R81 900

For the 2023/2024 period, BMM did not achieve this target set for the community. However, the total core skills
target for the 2023/2024 period was achieved, with 7180 core skills training interventions implemented against
the target of 5521 for Mine, Confractor, and Community combined.

2.11. Learnerships

A Learnership is a learning programme that combines practical work experience with theoretical training. The
programme aims to provide learners with a qualification registered with the SAQA and adheres o MQA and
relevant SETA specifications. BMM offers learnerships to address current and future skills and competency
needs while promoting fransformation in the mining industry. Internal and external learners are recruited to in-
crease the available pool of skills and address unemployment challenges. When possible, grants provided by
the relevant SETA partially fund learnerships. Otherwise, BMM bears the cost of stipends and the provision of
learnerships.

Table 18: Learnership Compliance Summary for Direct Employees 18.1

Course Names Expected Length Level Accredited

A 5

5

o))

g g

o Qo

= o
(=)

Engineering Learnership

Mining Operators Yes 10 10

Minerals Processing 2 Years TBC Yes

2 Years
Total 0 | 0 0 39

BUDGET 2023 / 2024 R2 250 000 Ré6 460 453

Table 19: Learnership Compliance Summary for Indirect Employees 18.2

Metals Production

Course Names Expected Length Accredited

In Progress
Dropped Out

Minerals Processing 2 Years BC Yes
Metals Production 2 Years BC Yes

Instrument Technician 2 Years TBC Yes

2 Years
Total (0]
BUDGET 2023 / 2024 R4 192 500

Boilermaker

VZI Sensitivity: Internal (C3)
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Table 20: Learnership Compliance Summary for Community Members

Course Names

Expected Length

Level

Accredited

5
w

2
124 1]
o Q
o Q
c (<]
- [=)

Total

BUDGET 2023 / 2024

Plant Operators 2 Years

Mining Operators 2 Years TBC Yes
Instrument Technician 3 Years TBC Yes
Diesel Mechanic 3 Years TBC Yes
Boilermaker 3 Years TBC Yes
Fitter (Fitting & Turning) 3 Years TBC Yes
Electricians 3 Years

0 0
SPEND

R2 000 000

The Learnership target of 10 for the 2023/2024 period was not met. However, the full learnership target was
achieved for the full SLP period.

2.12.

Form R: Hard to Fill Vacancies

Positions that are difficult fo fill, offen vacant for six to twelve months or longer, or currently filled with individuals
that are not easily replaceable are known as hard-to-fill vacancies. This is typically due to skills shortages or
other challenges specific to the mining operation context of Black Mountain Mine. Hard-to-fill vacancies may
also include those that require highly skilled individuals, but there is a lack of available candidates. Table 21
below lists the hard-to-fill vacancies specific to BMM, and career paths will be developed to identify the mini-
mum requirements and experience for each position. To address core skills, the HRD plan will implement skills
development programmes.

Table 21: BMM identified Hard-to-Fill Vacancies

Occupation

al Level

Job title

Main reason for being

unable to fill the

Paterson C2

Paterson C4

Miner

vacancy

Unsuitable job
location

Strategy to address

Although this has been stated as a scarce skill in the MRH AR, the mine has
positively moved this dial with the implementation of the 18.1 and 18.2
learnership programmes. Results will be visible within the FY23 Annual Report.

Mining Engineers
(Underground)

Unsuitable job
location

To enhance the local talent pool, we aim fo implement HRD programs. In
cases where recruitment agencies are necessary, we will prioritize applicants
from Namakwa and Northern Cape regions.

Emergency Response
Coordinator

Location, Cost,
Limited Talent Pool
within SA

There are three potential opftions for filing job vacancies: using recruitment
agencies, considering outsourcing, or utilizihg an internal pool of candidates
within the company group.

Chief Surveyor
(Mining)

Unsuitable job
location

We aim to expand the local talent pool by implementing HRD programs. In
cases where recruitment agencies are necessary, we will prioritize applicants

from Namakwa/Northern Cape.

VZI Sensitivity: Internal (C3)
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Main reason for being
unable to fill the

black mountain

Strategy to address

Paterson D1

Paterson D2

Paterson D4

Paterson E1

2.13.

Mine Planner

vacancy

Unsuitable job
location

We aim to enhance the local talent pool by implementing HRD programs.
Whenever necessary to engage recruitment agencies, we prioritize the
selection of applicants from Namakwa / Northern Cape regions.

Maintenance
Engineer - Mining

Location, Cost,
Limited Talent Pool
within SA

We are considering three options for recruiting: using recruitment agencies,
outsourcing, or hiring from within our group's internal pool of candidates.

Geotechnical
Engineer

Location, Cost,
Limited Talent Pool
within SA, slow
recruitment processes

We aim to expand the local talent pool by implementing HRD programs. In
cases where recruitment agencies are necessary, we will prioritize applicants
from Namakwa/Northern Cape. The longer-term strategy is to award bursaries
and learnerships from the local communities.

Automation & Control
Engineer

Location, Cost,
Limited Talent Pool
within SA, slow
recruitment processes

We aim to expand the local talent pool by implementing HRD programs. In
cases where recruitment agencies are necessary, we will prioritize applicants
from Namakwa/Northern Cape. The longer-term strategy is to award bursaries
and learnerships from the local communities.

Mine Overseer
(Production)

Unsuitable job
location

Our aim is to enhance the local talent pool by implementing HRD programs.
In situations where recruitment agencies are necessary, we will prioritize
applicants from Namakwa and Northern Cape regions.

Technical Services
Manager (Mining)

Unsuitable job
location

One potential solution fo enhance the local workforce could be to implement
HRD initiatives. In addition, when considering recruitment agencies, we may
want to give preference to candidates from Namakwa/Northern Cape.

Health and Safety
Manager

Unsuitable job
location

One potential solution to broaden our available talent is to implement HR
development programs. In the case that we require the use of recruitment
agencies, it may be beneficial to give preference to candidates from the
Namakwa/Northern Cape regions.

Additional Hard-to-fill Vacancies are consistently monitored against submissions from the Second Generation

Social and Labour Plan.

Portable Skills Training

Portable Skills Training: Direct Employees
The total overall target and implementation are as follows:
The target for Year 5: 47 learners, with a total financial budget of R 395 100,00.
Actual for Year 5: 0 learners at a total spend of R0.00

Table 22: Portable Skills: Direct Employees

Course Names 2IDEGEE level Accredited | o o

Length s o

= o

= a
Computer Training 1 Year BC Yes
Welding 1 Year BC Yes
Entrepren.eurshl.p Programme (National Certificate: Small 1 Year T8C Yes

Business Financial Management)

Financial Accounting (National Certificate: Bookkeeping) 1 Year TBC Yes

VZI Sensitivity: Internal (C3)
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8 3
Course Names Expected Length Level Accredited g’ E_
o a
£ ©
[a)
Beautician (Comprehensive Expert Certificate)
Bridging Courses 1 Year BC Yes
AGRI Related 1 Year TBC Yes
Carpentry 1 Year TBC Yes
Electrical installation 1 Year TBC Yes
Pipe Fitting Training 1 Year TBC Yes
Plumbing 1 Year TBC Yes
Bricklayer Training 1 Year TBC Yes

- Tofal] 0 o IR o Ao | o

BUDGET 2023 / 2024 R395 100 SPEND R0.00

Portable Skills Training: Indirect Employees

The total overall target and implementation are as follows:

. Target for Year 5: 112 with a total financial budget of R999 454.00

. Actual for Year 5: 0 at a total spend of R0.00.

As detailed in the tables below, the portable skills are exponentially below target and the implementation of
targets will form part of the business human resources development strategy.

Table 23: Portable Skills: Indirect Employees

Course Names Expected Length Level Accredited

B

(%]

(%}

¢ 2

8" o

= Y

£ o
(]

Computer Training 3-6 months TBC Yes
Welding 1 Year TBC Yes
Cookery 1 Year TBC Yes
Entrepreneurship Programme (National

Certificate: Small Business Financial 1 Year BC Yes
Management)

Eigg;feicellp?:gc)ounﬁng (National Certificate: 1 Year BC Yes
Beautician (Comprehensive Expert Certificate) 1 Year BC Yes
Bridging Courses 1 Year TBC Yes
AGRI Related 1 Year TBC Yes
Carpentry 1 Year TBC Yes
Panel Beating Training 1 Year TBC Yes
Electrical installation 1 Year BC Yes
Pipe Fitting Training 1 Year TBC Yes
Plumbing 1 Year TBC Yes
Bricklayer Training 1 Year TBC Yes

Total 0 0 0 0
BUDGET 2023 / 2024 R999 454

0 0
SPEND

0 0
RO.00

Portable Skills Training: Community members
The total overall target and implementation are as follows:
VZI Sensitivity: Internal (C3)
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. The Target for Year 5: 111 leaners, with a total financial budget of R1 203 840.
. Actual for Year 5: 129 at a total spend of R R3 913 234.

As detailed in the tables below, the portable skills are exponentially below target and the implementation of
targets will form part of the business human resources development strategy.

Table 24: Portable Skills: Indirect Employees (Community CD)

Expected

Course Names Level Accredited

Length

In Progress
Dropped Out

Engineering: Civil Constfruction 12-18

Training - Portable Skills months ves 1

101 10

Construction Skills 5 months Yes 21 91
House Building 5 months Yes 38 38
Computer Training 3-6 months Yes
Welding 1 Year BC Yes
Cookery 1 Year TBC Yes

Entrepreneurship Programme
(National Certificate: Small Business 1 Year TBC Yes
Financial Management)

Financial Accounting (National

Certificate: Bookkeeping) I'year TBC ves
Becgﬂcmn (Comprehensive Expert 1 Year TBC Yes
Certificate)

Bridging Courses 1 Year TBC Yes

AGRI Related

0
R1 203 840

230
SPEND

0 0

R3 913234 |

Total
BUDGET 2023 / 2024

The Portable Skills target has not been achieved. The 111 community intakes from the previous year continued
with their Civil Construction training, with 101 participants passing and 10 dropping out. In addition, Construc-
tion Skills and Building skills programmes were rolled out. The portable skills programmes related to Construction
and Building rolled out in the 2022-2024 SLP periods are aligned to the mine's emphasis on job creation as this
supports community employment at the construction sites for the Housing and Living Conditions programme as
well as LED programmes such as the building of the Pofadder Skills Centre, as well as the ECD Centre.

The presence of the newly built Skills Development Centre in Pofadder will support the implementation of port-
able skills programmes in future.

2.14. Career Progression Plans

BMM places great importance on its human capital and works closely with operational heads of departments
to ensure all employees are afforded opportunities to further their potential and aspirations. Due to the opera-
tional structure of BMM, career progression is measured with the direct and indirect employees.

VZI Sensitivity: Internal (C3)
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BMM is constantly looking for employees who have the potential for further development, especially in man-
agement, core, and critical skills positions. These employees will be fast-tracked to meet the workforce require-
ments indicated by the company's strategic direction. The organization plans to share its individual develop-

ment plan with all employees and provide educational programs to help them understand the benefits of par-
ticipating in the individual career progression process and how to do so effectively.

Table 25: Career Progression Compliance for Direct Employees

Position From Position To Training Intervention

5
(2]
2
= 1]
) o
a o
£ o
a

As per Annexure A Table 7.4. Available upon audit.

Total (0] (0] (0]

©
o
(=)

Table 26: Career Progression Compliance for Indirect Employees

Position From Position To Training Intervention

In Progress
Dropped Out

No Career Progression Plans recorded for 2023/2024.

Total 0 0 0

The 2023/2024 target has been exceeded, with a total of 90 direct employees on Career Progression
Programmes, against the target of 83. Further o this there are 8 learners sfill on the programme from the
previous year's intake.

2.15. Mentorship Plans

BMM wiill use its Mentorship and Coaching Programme to improve employees' competencies (knowledge, skill,
and aftifude) to meet the job's current and future demands. BMM will focus on the Mentorship and Coaching
Programme on guiding, developing, and supporting HDPs fo meet the business's transformational and
employment equity requirements. Furthermore, the Mentorship and Coaching Programme wiill be used to line
employees between skills development, career progression, and employment equity plans. BMM will use
current employees and subject matter experts as mentors and coaches.

The total overall target and implementation for Direct Employees are as follows:
. The Target for Year 5: 56 employees/learners
. Actual for Year 5: 0 new intakes, but 16 employees/learners continued from previous years.

Table 27: Mentorship Plans Compliance for Direct Employees

New Intake Actual

bz Mentees Mentees

Learnerships

Graduate Development Programme

Bursaries

Internships

Operator licences

VZI Sensitivity: Internal (C3)
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The Management Development Programme for internal employees: The Stellenbosch programme includes an
Executive Management Development Programme (EMDP), a Senior Management Development Programme
(SMDP), a Management Development Programme (MDP), as well as a Graduate/Internship Programme
(students from Stellenbosch University for the 3-year practical trainees) form part of the mentee-internship
mentforing and coaching platform.

The total overall target and implementation for Indirect Employees is as follows:
. The Target for Year 5: 60 employees/learners
. Actual for Year 5: 0 new intakes and no confinuations from the previous year.

Table 28: Mentorship Plans Compliance for Indirect Employees

Category New Intake Mentees Actual Mentees Mentors

Learnerships 0 0

Operator licences

Bursaries

Internships

The total overall target and implementation for Community Members is as follows:

. The target for Year 5: 41 employees/learners

. Actual for Year 5: 0 community members were mentored against the set target, however the 111
learners who aftended portable skills training on the Civil Construction Programme 2022-2024 received
on-the-job mentorship during the construction programme.

Table 29: Mentorship Plans Compliance for Community Members

New Intake Actual
Mentees Mentees

0

Category Mentors

Portable Skills Training

Learnerships

Internships

Bursaries

Although the target for the 2023/2024 SLP period was not achieved, the mine did achieve the total SLP target.

2.16. Bursaries, Internships, and Graduate Development
Bursaries

BMM wiill use the Bursary and Internship Programme as key tools for developing a skilled and competent local
workforce for its current and future skills needs for the mining operations and for developing other local sectors
of the economy. This programme will be used to increase the competency and skills base in the local
communities, given the low level of skills, which makes local recruitment into various industrial projects difficult.
BMM's internal all-inclusive strategy was rolled out in FY2023 to ensure that fast-tracking of all its HRD SLP
initiatives as per commitments tabled in the 5-year plan are implemented. This will be relevant for Direct and
Indirect employees and community members. The bursary programme will cater to students studying both
mining and non-mining-related tertiary qualifications.

VZI Sensitivity: Internal (C3)
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Table 30: Bursary Programme Compliance for Direct Employees

Course Names Expected Length Level Accredited

IR

Total ‘
BUDGET 2023 / 2024 R619 200 SPEND

In Progress
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Table 31: Bursary Programme Compliance for Indirect Employees

Course Names Expected Length Accredited

D O NN

Total

BUDGET 2023 / 2024 R645 000 SPEND !

Table 32: Bursary Programme Compliance for Community Members

In Progress
Dropped Out

Course Names Expected Length Level Accredited

In Progress
Dropped Out

Learning and Devel-
opment

72 months

BCOM Financial Ac-
counting

Additional Bursary

Total
BUDGET 2023 / 2024 R1 238 400 SPEND !

The mine did not achieve the bursary targets for 2023/2024, but the total SLP target for the 5-year period has
been achieved.

A community bursary was awarded in 2023/2024 and this is reflected in the total above. The spend however is
reflected in the LED section of the document. Please refer to Table 45a of this document for details on the
Community Trust Bursaries. A total of R1 223 498 was spent in 2023/2024, but the spend is calculated under the
LED section of this report. Currently, there are 17 students on bursaries that are in progress through the
Community Trust. A total of 28 bursaries were awarded through the Trust from 2019 to 2024.

Internships

BMM is taking action to support learners in preparing for the workforce through internships. These programs will
not only identify, and nurture potential early on, but also provide opportunities to develop relevant skills for the
organization's current and future needs. The bursary programme catering to both mining and non-mining
related tertiary qualifications is also a positive sign. The all-inclusive planned strategy will ensure the
implementation of HRD SLP initiatives as per commitments tabled in the 5-year plan, benefiting not only Direct
and Indirect employees but also community members.

VZI Sensitivity: Internal (C3)
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Table 33: Internship Compliance for Direct Employees

Course Names Expected Length Accredited

In Progress

Dropped Out

Production

Electrical Engineering 12-24 months TBC Yes 1 1
Finance 12-24 months TBC Yes 1 1
Smelter TBC Yes

Human Resources 12 months

Total (0]

BUDGET 2023 / 2024 R1 824 000

Table 34: Internship Compliance for Indirect Employees

Course Names Expected Length Accredited

Toicl
BUDGET 2023 / 2024 R1 056 000

)
%3
o
it
(o
o
4

o

=

Dropped Out

Table 35: Internship Compliance for Community Members

Course Names Expected Length Accredited

In Progress
Dropped Out

Production

Smelter

Total 0
BUDGET 2023 / 2024 R1 536 000 SPEND

There were no internship intakes against the combined target of 6. The mine, however, achieved a total of 91
internship intakes against the total target of 78 and spent more than R22M against the target of R19M for the
full 5-year SLP period.

VZI Sensitivity: Internal (C3)
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Graduate Development

Table 36: Graduate Development Compliance for Direct Employees

black mountain

o 5
o 6
i
Course Names Expected Length Level Accredited 8’ o g_

o c
: < g
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Chem N/A TBC N/A 3 n

Digitalisation N/A TBC N/A 1 n

Environment N/A TBC N/A 1 n

Grqduofe Trainee: N/A e N/A 1

Business Excellence

Graduate Trainee:

Digitalisation N/A TBC N/A ! .

Graduate Trainee: N/A 1BC N/A 2 n

Human Resources

Qroduo’re Trainee N/A 1BC N/A 1 n

Finance

Mcpcgement Trainee N/A BC N/A 9 n

Engineering

Mcna_gemenT Trcnr)ee: N/A BC N/A °

Electrical Engineering

Mechanical N/A TBC Yes 1 n

Engineering

Metallurgy N/A TBC N/A 4 n

Mining N/A TBC N/A 2 n

TSD N/A TBC N/A 1 n

VOH N/A TBC N/A 1 n

Total (0] 7 (0] 3 13

BUDGET 2023 / 2024 SPEND R11 750 404
The Graduate Development Programme goes beyond the targets set in the SLP. There were no new intakes for
the period, however 23 confinuations were recorded for 2023/2024.

2.17. Employment Equity Plan

BMM's fransformation is guided by various important policies and laws, such as the South African Constitution,
the MPRDA, the Mining Charter of September 2018, the B-BBEE Act, and the VZI policies. These policies aim to
promote fairness, equity, transparency, and accountability. The South African Constitution allows affirmative
action measures to advance opportunities for historically disadvantaged persons (HDPs) beyond formal
equality. BMM is fully committed to these fransformative principles, focusing on empowering women.

VZI Sensitivity: Internal (C3)
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. BMM is committed to promoting diversity and equal opporfunities within the company. To achieve its
Employment Equity targets, the mine will prioritise its existing talent pools and provide career path
programs to HDPs and women.

. This will ensure that designated groups are fairly represented in all occupational categories and levels
within the mine. BMM will also integrate employment equity initiatives with the Skills Development Act and
gradually increase the number of women and HDPs in management positions. By doing so, BMM aims to
eliminate discrimination and be recognized as an equal-opportunity employer.

Tables 39 to 40 below show the feedback on Employment Equity performance for Direct and Indirect employees
from 1 April 2023 o 1 March 2024.

VZI Sensitivity: Internal (C3)
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Table 37: Employment Equity Scorecard: Summary for Direct and Indirect Employees

Element Description Compliance Targets - MCSC I Measure Weight 2023 Results
African Chinese ‘ Coloured ‘ Indian White Foreign Nationals
Total no Directors 6

Total Representation 1 0 1 0 2 2 50% 2% 50.00%
Female Representation 0 0 0 0 1 0 20% 2% 16.67% 1.67%
e e anage e A a ese OIlO 10 aia e orelg arnondad

Total no Employees 4

Total Representation 0 0 1 0 2 1 50% 4% 25.00% 2.00%
Female Representation 0 0 0 0 0 0 20% 3% 0.00%

Total no Employees 37

Total Representation 11 0 5 2 10 9 60% 3% 56.76%
Female Representation 2 0 3 1 3 0 25% 3% 24.32% 2.92%

dadile anage e D A o ese olo ed did e oreiqg ariona

Total no Employees 193

Total Representation 47 0 59 6 58 23 60% 2% 63.73% 2.00%
Female Representation 13 0 22 1 11 2 25% 2% 24.35% 1.95%

Total no Employees 418

Total Representation 75 0 292 2 44 5 70% 2% 89.95%
Female Representation 16 0 34 1 7 2 30% 2% 13.88% 0.93%

ployee Disab e A ° ese o] (e ed did e oreiqg ariona

Total no Employees 2639

Total Representation 1 0 5 0 0
Female Representation 0 1.5% 2% 0-23%

Total no Employees 631

Total Representation 92 0 497 3 33
Female Representation 12 0 62 0 5 60% 3% 23.68%

ota 30.00%

The scorecard represented above is as submitted within the Mining Charter Scorecard period from 1 April 2023 to 31 March 2024

VZI Sensitivity: Internal (C3)
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Table 38: Direct employee Employment Equity (Table S) 1 April 2023 to 31 March 2024

Non-Designated

ERE: emae Ll s 2 2 s o 5 5§ EB o5 o
Executive Management (F) 0 1 1 1 2 0 0 0 0 0 0 0 0 0 0
Senior management (E) 0 8 8 7 15 2 0 1 2 8 0 1 1 10
Middle management (D) 2 18 20 37 57 13 0 22 1 11 47 26 0 26 4 56 60
Junior management (C) 0 1 1 10 1 14 0 25 0 3 42 20 0 93 0 113
Skilled (not management) (C) 0 0 0 18 18 4 0 44 0 0 48 17 0 184 1 202
Semi-skilled (B) 0 0 0 1 1 7 0 91 0 0 98 61 0 286 0 347
Unskilled (A) 0 0 0 0 (1] 0 0 0 0 0 0 0 0 0 0 0 0
otal Permane 87 0 0 0 0 0
ota o e ane 0 0 17 0 0 0
Total Management Permanent 2 21 23 46 69 24 0 47 2 15 88 48 0 116 4 168
Total Management Non-Permanent 0 7 7 9 16 5 0 3 0 1 9 6 0 4 1 1"
With Disabilities 0 0 0 0 0 0 0 1 0 0 1 1 0 2 0 3
Critical Skills 0 3 3 9 12 7 0 29 0 3 39 38 0 135 1 174
Core Skills 0 2 2 8 10 6 0 16 0 2 24 37 0 127 1 165
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Table 39: Indirect employee Employment Equity (Table S) 1 April 2023 to 31 March 2024

Non-Designated

o 3 Mo et i ¥ 5 2 3 § § %lg 3
Executive Management (F) 0 0 0 0 0 0 0 0 0 0 0
Senior management (E) 0 0 0 0 0 0 0 0 1 0 1
Middle management (D) 0 3 3 1 1 0 0 0 0 1 7 0 9 1 17
Junior management (C) 2 2 4 23 27 0 3 1 2 8 22 0 86 1 109
Skilled (not management) (C) 1 1 2 18 20 3 0 6 0 2 11 25 0 102 0 127
Semi-skilled (B) 0 0 0 8 17 0 156 0 4 177 125 0 769 1 895
Unskilled (A) 0 0 0 2 2 0 27 1 0 30 10 0 71 1 82
otal Permane 52 0 0 0 80
ota o e ane 0 16 0 0 0 0 0 0
Total Management Permanent 2 3 5 27 32 2 0 1 2 8 8 0 60 2 84
Total Management Non-Permanent 0 2 2 4 1 0 0 0 1 1 0 35 0 43
With Disabilities 0 0 0 0 0 0 0 1 0 0 1 0 0 1 0 1
Critical Skills 0 1 1 13 14 0 50 0 0 55 41 0 320 0 361
Core Skills 0 3 3 30 33 15 0 120 1 1 137 131 0 751 2 884

Indirect employees: - SPH, Steinweld, Minopex, Aveng Moolmans and Mota-Engil

black mountain
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Table 40: Consolidated Employment Equity (Table S) 1 April 2023 to 31 March 2024

Non-Designated

Foreign Nationals ‘

Management Level

Chinese
Chinese

(SEReN Coloured

Executive Management (F) 0 0 0
Senior management (E) 0 8 8 7 15 2 0 1 2 8 9 0
Middle management (D) 2 21 23 45 68 14 0 22 1 11 48 33 0
Junior management (C) 2 3 5 33 38 16 0 28 1 5 50 42 0
Skilled (not management) (C) 1 1 2 36 38 7 0 50 0 2 59 42 0
Semi-skilled (B) 0 0 9 24 0 247 0 4 275 186 0
Unskilled (A) 0 0 0 0 0
Total Permanent 5 0 0
Total Non-Permanent 0 0 0
Total Management Permanent 4 24 28 73 101 25 0 50 3 17 96 70
Total Management Non-Permanent 0 9 9 13 22 0 3 0 1 10 14 0
With Disabilities 0 0 0 0 0 0 0 0 2 1 0
Critical Skills 0 4 4 16 20 0 45 0 3 56 54 0
Core Skills 0 4 4 24 28 10 0 42 0 2 54 74 0
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The current Employment Equity performance in terms of the percentage of designated employees for the consolidated headcount at the mine is as
follows:

Figure 7: Form S Results for Combined Workforce

6,9% 0,2%

K

\ 76,2%

= Designated male = Designated female = Non-designated male = Non-designated female
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Stakeholder Engagements

Regulation 42 of the amended MPRDA requires mining companies to consult meaningfully with mine
communities and interested and affected persons on the contents of the mine’s Social and Labour Plan to ensure
that it addresses the relevant needs and is aligned with the updated Integrated Development Plans.

For BMM, it is important to prioritize building sustainable relationships with communities, leaders, and authorities,
and engaging with stakeholders is a necessary step toward achieving this goal. As part of this effort, BMM is
committed to following the MPRDA amendments and plans to hold three or more meetings per year with mine
communities and interested parties to discuss progress in implementing SLP, in compliance with this regulation.
Community Imbizo's form a key part of the engagement process. Community Imbizo’s were held between

30 January to 02 February 2023 in Aggeneys, Pofadder, Pella, Onseepkans and Witbank in Partnership with Khai-
Ma Council & VIZI Business Partners. During these sessions Employment Opportunities, SMME Development and
Opportunities, Skills Development and LED/ CSI were covered in the Community Imbizo Fact Sheet. Following
these, further engagements were rolled out during February and March 2023.

During our recent stakeholder engagement initiatives, we gathered valuable feedback from a diverse range of
stakeholders involved with our organization. Here's a summary of the key themes, insights, and observations:

> Requests for Community Inspirational talks targeting the youth;

> Investment info anfi-drug and substance abuse awareness;

> Communal safety and upliffment initiatives, especially in terms of communal sports and recreational
facilities refurbishment;

> Recycling and planting of trees as potential income generation projects;

> Access to water inifiatives.

Overall, the stakeholder engagement feedback underscored the importance of maintaining open lines of
communication, fostering collaboration, and confinuously striving to address our stakeholders' diverse needs and
concerns. Moving forward, we remain committed to integrating stakeholder feedback into our decision-making
processes and advancing our shared sustainability goals, inclusivity, and responsible business practices.
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VZI Sensitivity: Internal (C3)
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3. LOCAL ECONOMIC DEVELOPMENT PROGRAMME

3.1. Infroduction

The Mine Community Development is an essential component of the 5-year SLP, as per MPRDA Regulation 46 (c)
(iv), which focuses on Infrastructure Development, Poverty Eradication, and Welfare Creation Projects. Mines are
required by the DMRE to contribute some of their profits to the community as part of their corporate responsibility.
To identify projects for the SLP, relevant municipalities, mine communities, traditional authorities, and affected
stakeholders were consulted in various engagement sessions. They identified five thematic areas with 14 projects,
detailed in the table below. The implementation of these projects will be discussed in the following sections.

Figure 8: SLP Spend Summary

Social and Labour Plan — Local Economic Development £ vedanta
2019 - 2024

R35000 000,00 m SLP LED Commitment

R30000 000,00 SLPLED Spend R28 000 000 R29 300 000 R30 385 295

/25000 000,00 R23 400 000 R24 570 000 R232 255 533

R20000 000,00 R18 191 000 R15 700 000

R15000 000,00

R10000 000,00 R7 200 000 R6 300 000
R5000 000,00 - -

R 0,00
Year 1-2019-20 Year 2 - 2020-21 Year 3 -2021-22 Year 4 - 2022-23 Year 5 - 2023-24

Beneficiaries mmmp 12 653 ~ =emmmmp 13842  mmmmmp 15430 ) 23520  m—) 27200
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VZI Sensitivity: Internal (C3)

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2023 to 31 March 2024
Page 47 of 81



S vedanta

transforming for good

),

black mountain

3.2. Thematic LED Areas and Projects for BMM Mine - Year 5

Table 41: Productive Water Supply and Infrastructure

Name of approved
Project

Type of Cost of Implementation Financials

Role Players Contribution Contribution Variance
(impact) 2023/2024

Department of Slow start fo | The start of the Smart Water Me-

Water Affcirs R4 134 298,47 R15 00 000,00 this pro- ter programme was difficult due

and Sanita- gramme to some opposition from the

tion, Depart- Financial / In- due toinitial | community. The following was in-
1. ment of Agri- 01/04/2019 Community | cluded in this program:

frastructure L ) .

culture, Track- SLP objections - Funding and Installation of

lack and other (FY23-24) 9-20 to the pro- Smart Water Meters

Industry play- 2019-2024 gramme in - Solar Water Pumps on

ers Pella. Communal farms.

BMM continued to Supply water through its Bore-Hole Solar Water project (Installations of Solar Water Pumps) on Municipal Communal farms for greater productive
economic purposes in agriculture, livestock farming. Implement efficient supply of productive water through practical utilisation of a diversity of local water re-
PROJECT OVERVIEW sources (groundwater, springs, river water, etc), including refurbishing, equipping and supplying boreholes, animal watering points, earth dams, irrigation convey-
ance, etc. Prioritise systems that benefit the largest number of families and small-scale farmers. The project started on 1 April 2019, with targeted end date of 31
March 2024.

Jobs Created
Location

Type of Project Youth Job Level
Male Female PWD

Pella, Pofadder,
Witbank,
Onseepkans

Khai-Ma
Local
Municipality

Namakwa
District
Municipality

Infrastructure

The project started in 1 April 2019 and will end in 31 March 2024. In 2023/24, BMM continued to Supply water for greater productive economic purposes in agricul-
ture, livestock farming and broad-based household livelihoods, including village-based small businesses. Implement efficient supply of productive water through
practical utilisation of a diversity of local water resources (groundwater, springs, river water, etc), including refurbishing, equipping and supplying boreholes, animal
watering points, earth dams, irrigation conveyance, etc. Prioritise systems that benefit the largest number of families.

NOTES/COMMENTS:

VZI Sensitivity: Internal (C3)
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Table 42: Improved Health Care for Households

Name of approved Project

Project
No. Type of Cost of
Role Players Contribution Contribution Variance Impact
(impact) 2023/2024

Implementation Financials

BMM has been able to impact over
4500 community beneficiaries

::gm 3epor1— R3 121 526.91 R8 000 000 through our Health Outreaches and

Health, De- Hospital and Clinic Support pro-

2 pqrfmént of Financial 01/04/2019 In line with overall gram. Programmes include:
’ Economic De- SLP Commitment - Cancer Outreach (Pink Drive),

velopment (FY23-24) SLP - Cataract Eye Surgeries,

NGOs ' 2019-2024 - Food S.upplles to CHC, .
- Refurbishment and Equipment to

Clinics.

Jobs Created
Location

Type of Project Youth Job Level

Male Female

Pella, Pofad-

Omicoprans | KnokMa | Nomakwo
Healthcare - Local District 6 34 0 0 0 X
Bergsig, Municipality Municipality
Okiep, Naba-
beep

The main objective of this project is to decentralise the access of Community Health Services from the Provincial Epicentre to that of our Rural Host and Labour
Sending areas. Improve quality of and access to healthcare. Provide / Refurbish / Equip healthcare facility, services, and resources where these are lacking. En-
gage with Department of Health on their plans and facilitate greater provision of resources and support fo local healthcare. Implement Health Programmes for
Rural Host Communities such as Cancer Outreach Programme and Eye Cataract Programmes.

PROJECT OVERVIEW

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2023 to 31 March 2024
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Table 43: Access to Telecommunications

Name of approved Project

Project No. Implementation Financials

Cost of
Contribution
2023/2024

Type of
Contribution
(impact)

Role Players

R1 474 848,77 R6 000 000
BMM in partner-
3 ship with KMLM, | g i 01/04/2019
Telecommunica- SLP
tions providers (FY 23-24) 2019-2024

Location

Type of Project

Male Female

Pofadder,
Pella, Khai-Ma Namakwa
Access to Tele-communications Aggeneys, Local District 3 1 0
Witbank, Municipality Municipality
Onseepkans

Variance

In line with over-
all SLP Commit-
ment

Jobs Created

Youth

black mountain

Impact

Since 2019 BMM successfully
established community Wi-Fi
hotspots in 5 host communi-
ties, serving close to 1000
Wi-Fi users. This initiafive is
part of our ongoing efforts
to improve access to infor-
mation and connectivity for
underserved communities.
We hope to continue ex-
panding this programme to
reach even more people in
the future.

Job Level

NOTES/COMMENTS:

libraries, schools and community centres. Extra hotspots established for Onseepkans and Pella communities.

Through the increased consumer base created by BMC expansion and other industrial developments in Namakwa, leverage telecoms providers to establish
towers and provide improved cellular based communication and broadband data access. Establish new and improved hotspot zones for communities e.g.

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2023 to 31 March 2024
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Table 44: Broad-Based Livelihood Programme

Name of approved Project

Project Implementation Financials

Type of Cost of
Contribution Contribution Variance Impact
(impact) 2023/2024

No. Role

Players

Over the past three years, the pro-
. ) R3 000 000 R18 000 000 gramme has successfully reached
Eﬁ?%&ﬂfgg?er 1250 beneficiaries by transferring hor-
cFr)Tment of Ag- ticulture and livestock management
fi)cul’rure Horﬁ-g In line with skills. This has enabled communities to
4 culture and Lo- | Financial 01/04/2019 overall SLP develop their local economies inclu-
cal Kai-Ma SLP Commitment | Sively, while also enhancing food se-
Council and (FY23-24) curity and fostering a vision for their fu-
N - 2019 — 2024 ture.
Umsizi Sustaina-

ble Solutions The programme was ended due fo
Municipal and Community dissatis-

faction.

Jobs Created
Location

Type of Project Youth Job Level

Male Female

Pofadder,
Pella, On- Khai-Ma
seepkans, Municipality
Witbank

Namakwa
District 14 16 0 0 4 0 X
Municipality

Broad Based Livelihoods Development

Broad Based Livelihood Horticulture and Livestock Programmes to ensure food security, build entrepreneurship and vision building. Local Infrastructure programs
and Institutional Capacity Building.

NOTES/COMMENTS:
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Table 45: Education: BMM Community Study Trust

ame of approved Proje Community Study Bursary Trust
na 0 024 start Date End Date Budget Actual Spend
5 Years 5 years

BMM in partner- Included in total

ship with the R1 223 498,00 R12 000 000 for R12 083 498 Community Bursary Trust supporting

Department of Education In line with local students by availing bursary op-
5. Education, Ter- Financial 01/04/2019 | 31/03/2024 overall SLP portunities in assistance to success-

fiary education SLP Commitment | fully complete studies. Currently16

institutions and (FY23-24) 2019 — 2024 Year 1 —Year 5 Students are on full bursary support.

NGOs.

Jobs Created
Location
Type of Project Job Level

Village, aea Rt Male Female Permanent Tempora
Township Municipality Municipality porary
Skills Development Focussed On Youth, Namakwa | i Mg Namakwa
Women And Local People District Municipalit District 0 0 X
P Residents pality Municipality

NOTES/COMMENTS: Provide Study Bursaries to academically deserved underprivilege young people in the Khai-Ma Local Municipal area.
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Table 46: Education - Care Centre Support: ECD Centres, Child and Youth Care Centres and Homes for Older persons and Disabled Home

Name of approved Project

Project

No Type of Cost of Implementation Financials

Role Players Contribution Contribution Variance Impact
(impact) 2023/2024

The objective is to strengthen and

R2 500 000 R12 000 000 support Early Childhood Develop-

ment (ECD) Centres, Old Age

BMM in part- homes, Child and Youth Care Cen-
nership &Th the In line with fre's and Disabled Home. Over 2500

é. Department of Financial 01/04/2019 overall SLP thl?ren C;Ed fhef Elderly ore.berﬁfl‘r;
Education and SLp Commitment | N9 from these unds ensuring tha
Schools (FY23-24) 2019-2024 educational and care programmes

is being rolled out. This programme
has been agreed with local munici-
pality as these institutions cannot
operate without these funds

Jobs Created
Location

Type of Project Job Level

Male  Female PWD

Pofadder, R
Pella, On- Khai-Ma
Education and Care Centre seepkans, Municipality Namakwa
Suooort Witbank, District 8 51 0 2 10 X X
PP Aggeneys, Nama-Khoi Municipality
Springbok, Municipality
Matijieskloof

The aim of this project is fully endorsed by the community and municipal authorities due low funding from government entities. Early Childhood Development and
Partial and Residential Care Centre Support fowards developmental care, educational equipment, School transport, teacher remuneration, infrastructure mainte-
nance and learner material. The objective is to strengthen and support Early Childhood Development (ECD) Centres, Old Age homes, Child and Youth Care Centre’s
and Disabled Home. Over 2500 Children and Elderly is benefitting from these funds ensuring that educational and care programmes is being rolled out.

NOTES/COMMENTS:
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Table 47: Education - Hey Maths and Hey Science School Programme

Name of approved Project

Type of Cost of Implementation Financials

Role Players Contribution Contribution Variance
(impact) 2023/2024

The Mathematics and Science
N/A R8 000 000 programme has reached 21
schools, benefiting a total of 2350
BMM in part- Inline teachers and learners. The im-
nership with with pact of this programme ensures
the Depart- . . that both teachers and learners
7. Financial 01/04/2019 overall . .
ment of Edu- SLP Com- | Cre better equipped with the
cation and (FY23-24) mitment | Necessary resources and training
Schools to excel in these subjects. The Pro-
ject was taken completed in FY23
under the Learning and Develop-
ment section.

Jobs Created
Location

Youth Job Level

Type of Project

Male Female PWD

Khai-M
Pofadder, Pella, On- aia
” Municipality
. . seepkans, Witbank, Namakwa
Enhanced Education for Children (And - S
Special Needs) And Youth Aggeneys, Spring- District 4 0 0 0 0 X
bok and Labour Municipality
sending areas Nama-Khoi
Municipality

The Hey Math and Hey Science Programme supports 21 Schools participating in the programme across the Municipal District. The Aim is to strengthen and assist
NOTES/COMMENTS: learners o build confidence in Math and Science. Making exam prep resources available to Gr 7 — 12 learners on mobile devices. Equip Math and Science teach-
ers with software and tools to support learners
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Table 48: Sports, Arts and Culture

Name of approved Project

Type of Cost of Implementation Financials

Contribu-

Role Players q A Contribution Variance

Ui s 2023/2024
pact)

BMM is committed to supporting
sports activities in the Namakwa
District, and as part of this commit-

R1 457108,64 R& 000 000 ment, they fund the Namakwa
BMM in part- Sport Couqcil. The council's pri-
nership with mary goal is to promote, manage,
the Depart- and organize sports among 222
ment of Edu- Within Im- | registered sports clubs, which in-

8. cation and Financial 01/04/2019 plementa- | clude over 20,000 athletes. These

Schools, Sport tion Phase | athletes are mostly young people
Councill, Local sLp who are unemployed and find
SAFA (FY23-24) 2019 — 24 hope, purpose, pride, and dignity

through sports. Additionally, BMM
fully supports school sports and

the Local Khai-Ma SAFA Footballl
league. Hosting the World Cup
| | Tourin Khai-Ma municipal area. |

Jobs Created
Location

Type of Project Youth Job Level
Male Female | PWD

Khai-Ma
Municipality
Pofadder, Pella, Onseepkans, Namakwa District
Sports, Arts and Culture Witbank, Aggeneys, Spring- Municioalit 26 15 4 7 6 X X
bok, (Labour Sending areas) Nama Khoi patty
Municipality

Support for the Namakwa Sports Council of all Sporting Codes, Support sports federation in the District, Support the local municipal football league, support local
and district club sports. Support Schools sports of all sporting codes

NOTES/COMMENTS:

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2023 to 31 March 2024
Page 55 of 81



vedanta

transforming for good

S

Table 49: Household Solar Power Generation - Off-Grid Electricity Solution

Name of approved Project

Financials

R1 500 000

SLP
2019-2024

Implementation

Type of Contri-
bution (im-
pact)

Project

Contribution
No.

2023/2024

R1 190 000,00

01/04/2019

Cost of
Role Players

BMM in partnership
with the Khai-Ma
Local Municipality,
District Municipality
and Stellenbosch
University.

Financial and

Infrastructure
(FY23-24)

Location
Type of Project

Male

Khai-Ma
Municipality

Namakwa
District Municipality

Household Solar Study for local

development infrastructure Pofadder

black mountain

Variance

Impacting service delivery of all house-
holds in Khai-Ma towns

Project to start
in April 2023

Jobs Created

Youth Job Level

Female PWD

Identifying the cost, deployment time, future capacity proof, pragmatic & insfitutional
Khai-Ma.

NOTES/COMMENTS:

, optimal Renewable Energy Based, NMD Enhancement Solution for
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Table 50: Institutional Capacity Building - Integrated Local Economic Development

Name of approved Project

Implementation Financials

Type of .
Role Players Contribution SR Sy Variance

(impact) L

R4 000 000

BMM in part- R3 166 229,75

nership with
the Khai-Ma
Local Munici-

Financial and In- Project in Imple-

10. | palty, Distict | (ACEET 01/04/2019 sLp mentation
unicipality (FY23-24)
and Nama- 2019 — 2024
Khoi Munici-

pality

The towns of Khai-ma is benefit-

Jobs Created
Location
Type of Project Youth
Male Female

Pofadder, Khai-Ma Namakwa
Municipal Assistance to Infrastructure and Onseepkans, Pella Municioalit District 14 2 0 3 0
Municipal soft skill capacity building and Witbank. pality Municipality

black mountain

ing through Institutional Capacity

Support services:

- Establishment of ECD Centre

- Municipal Office
Refurbishment

- Surveying of Municipal Plots

- Municipal Assistance includes
— Quarry dam filling, Town

cleaning, various ad-hoc

requests.

Job Level

The towns of Khai-ma is benefiting through Institutional Capacity Support services:
- Establishment of ECD Centre
- Municipal Office Refurbishment
NOTES/COMMENTS: - Surveying of Municipal Plots
- Municipal Assistance includes —
- Quarry dam filling, Town cleaning, various ad-hoc requests.
This support has as its purpose to support or enhance local service delivery.
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Table 51: Social Welfare for Drug, Alcohol and Child Abuse

Name of approved Project

Project
No. Type of
Role Players Contribution Contribution Variance

Cost of Implementation Financials

(impact) 2023/2024

Provide effective rehabilitation
BMM in part- R1837 952 programmes and counselling for
nership Depart- = nine people and families affected by
ment Social with drug and alcohol addictions. Pro-

" Del/‘elopmenf, Financial 01/04/2019 overall vide SOC.IO| welforg support and

Khé&i-Ma mu- SLP SLP Com- counselling for children and
nicipality, (FY19-24) 2019 — 2024 . women affected by abuse (phys-
Churches and mitment ical, sexual and substance
NGOs. abuse). Undertake awareness

campaigns and workshops.

Jobs Created
Location

Type of Project Job Level

=l

Pofadder,
Pella, Khai-Ma
Opseepkons, Municipality
Education and support regarding drug and witoank, Namakwa
PP 9 garg Aggeneys, District 6 4 0 0 0 X
alcohol abuse ; S
Springbok Municipality
and Labour Nama-Khoi
sending ar- Municipality
eas
. Facilitate greater involvement and responsibility from churches, NGOs and government. Together with churches, develop and implement a moral based pro-
NOTES/COMMENTS: ) : - "
gramme to build strong values in people, families and communities.

Black Mountain Mining (Pty) Ltd (BMM) is committed fo investing in the Northern Cape region through projects and infrastructure, as well as creating jobs
and providing training and development opportunities. Their Local Economic Development programs aim fo promote a healthy and sustainable envi-
ronment in both the host (Kh&i-Ma Municipality) and labour-sending (Nama-Khoi) communities. Black Mountain's Corporate Social Responsibility team
has implemented various projects aligned with the SLP-LED Committed thematic areas, prioritizing the needs of the local community.
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Procurement, Enterprise, and Supplier Development

Infroduction

Black Mountain Mining (Pty) Ltd is dedicated to promoting the socio-economic development of communities in the host and labour-sending areas. Their
commitment to the social upliftment of these areas is reflected in their Local Economic Development Plan, which outlines LED projects and programmes
that are aligned with the Integrated Development Plans of the Kh&i-Ma and Nama-Khoi Municipalities. These projects aim to have a long-term, broad-
based impact on the local communities while complying with relevant legislation and the company’s business strategy. BMM's Corporate Social

Responsibility tfeam has implemented various projects to support these efforts, prioritizing the needs of the local community.

Our Business Preferential Scorecard is reflected in Table 64 below, showcasing our performance for the reporting period. BMM's procurement spend of
R9,931,082,433. The MCIIl Implementation Guidelines recognise our compliance to local procurement, and the positive impact is R5,340,770,687 BMM's
has met 6 of the 9 transitional targets.

Form T represents a summary of the Mine and Contracting Business Partners of the share of HDSA expenditure of capital goods, services, and consumables
by value chain stage comparing spend on mulfinationals versus local HDSA suppliers. Period this data reflects 1 April 2023 to 31 March 2024.

Table 52: Table T - Summary Procurement Spend Analysis by Product Type. Direct

Services R 7019 801 479
Consumables R 1926 254 865

Components RO

Capital Goods RO
R8 946 056 344

Table 53: Table T - Summary Procurement Spend Analysis by Product Type. Indirect

Services R15%9 091 022

Consumables R305 959 381
Components R461 271 937
Capital Goods R58 675 483

Other R28 258
R985 026 081
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Table 54: Table T - Summary Procurement Spend Analysis by Product Type. Consolidated

Services R7 178 892 501
Consumables R2 232214254
Components R461 271 937
Capital Goods R58 675 483

Other R28 258
R9 931 082 433
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Table 55: Top 20 Suppliers: - DIRECT

q Discretionary n
Supplier ‘ HDP% Spend Capital

Consumables Services Compo.

Motal-Engil Engenharia E Construcao 0.00 R936 712 850 R936 712 850 RO RO R936 712 850 RO
TAU Mining Contractors (Pty) Ltd 26.01 R826 006 891 R826 006 891 RO RO R826 006 891 RO
Masana Petroleum Solutions (Pty) Ltd 0.00 R15 508 064 R499 001 068 RO R498 691 110 R309 958 RO
Aveng Moolmans Pty Ltd 80.60 R438 135 374 R438 135 374 RO RO R438 135 374 RO
Onshore Infra FZCO 0.00 RO R318 158 095 RO RO R318 158 095 RO
Mineral Operations Executive 51.25 R249 948 357 R249 948 357 RO RO R249 948 357 RO
Pindulo VDM 30.80 R248 812 448 R248 812 448 RO RO R248 812 448 RO
Murray & Dickson Consfruction 57.00 R242 754 237 R242 754 237 RO RO R242 754 237 RO
Eskom Holdings Ltd 0.00 RO R231 471 157 RO RO R231 471157 RO
Afriline Civils (Pty) Ltd 38.46 R216 099 714 R216 099 714 RO RO R216 099 714 RO
Gulfstreams Energy (Pty) Ltd 100.00 R197 198 361 R197 198 361 RO R195913 176 R1285 186 RO
Crystal Sea Shipping Co. Limited 0.00 RO R191 548 948 RO RO R191 548 948 RO
Eskom Holdings Ltd 0.00 RO R186 654 791 RO RO R186 654 791 RO
Basil Read Mining SA (Pty) Ltd 19.65 R172 002 633 R172 002 633 RO RO R172 002 633 RO
Dampskibsselskabet Norden A/S 0.00 RO R167 822 174 RO RO R167 822 174 RO
BME A Division of the Omnia Group P 35.34 R162 265 982 R162 265 982 RO R158 553 977 R3 712005 RO
Swift World Wide Logistics 100.00 R143 676 629 R143 676 629 RO RO R143 676 629 RO
Vedanta Resources PLC 0.00 RO R126 318 423 RO RO R126 318 423 RO
Grinding Media South Africa 26.00 R121 597 174 R121 597 174 RO R112535013 R9 062 161 RO
Sandvik Mining RSA (Pty) Ltd 26.00 R107 315 374 R107 315374 RO R89 367 789 R17 947 586 RO

Top Total ‘ R4 078 034 090 ‘ R5 783 500 681 R1 055 061 064 R4 728 439 617
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Table 56: Top 20 Suppliers: - Contracting Business Partner: - INDIRECT

Supplier

Discretionary
‘ HDP% spend

Capital

Consumables

Services

Components

black mountain

Top Total

‘ R723 494 964 ‘

R723 494 964

R28 047 893

R198 436 286

Michelin Tyre Company 19.00 R137 197 900 R137 197 900 R6 884 494 R21 505596 | R10209 634 R98 598 175
Barloworld Equipment 85.87 R119 472 642 R119 472 642 RO R15 049 662 R2 237 136 R102 185 844
Liebherr-Africa Pty Ltd 25.10 R56 989 406 R56 989 406 RO R46 942 842 R1761193 R8 285 371
Sandvik Mining Rsa (Pty) Ltd 25.01 R35 235 483 R35 235 483 RO R1 654 299 R2 794058 R30 787 126
Mincon Kalahari (Pty) Ltd 51.00 R33 309 578 R33 309 578 RO R32 048 979 R1260 598 RO
Barloworld Equipment Bellville 85.87 R28 932 325 R28 932 325 RO R28 890 323 RO R42 001
Fuchs Lubricants South Africa (Pty) 25.10 R27 130 662 R27 130 662 RO R1272793 RO R25 857 868
Esco Sa Wearparts (Pty) Ltd 25.09 R24 239 197 R24 239 197 RO R118283 | R24120914 RO
Barloworld Equipment Cat Rental Store 85.87 R15951 263 R15951 263 R15 450 512 R12 890 R227 347 R260 514
Dezzo Equipment (Pty) Ltd 60.00 R14 671 831 R14 671 831 RO R13794316 R877 515 RO
Nsimbi Equipment Trading Pty Ltd 100.00 R14 184 414 R14 184 414 RO R3 305 191 R138 908 R10 740315
Epiroc South Africa (Pty)Ltd 26.00 R14 152229 R14 152229 RO Ré 504 795 RO R7 647 434
Komatsu Gamsberg Depot 25.04 R12 441 253 R12 441 253 RO R12 441 253 RO RO
Hytec Kempton Park 25.01 R? 692 339 R? 692 339 RO RO R9 549 196 R143 143
Jachris Hose And Couplings Pty Ltd 51.00 R9 521778 R9 521 778 RO R33110 R9 415017 R73 651
CBU Engineering (Pty) Ltd 0.00 R8 967 949 R8 967 949 RO R1706 253 R7 261 696 RO
Liebherr Africa Pty Ltd 25.10 R8 004 223 R8 004 223 RO RO R8 004 223 RO
BME S R7 869 922 R7 869 922 RO R474 149 RO R7 395773
African Reinforcing 61.08 R6 682 845 R6 682 845 R5712887 R585 098 R6 250 R378 610
Atlas Copco Industrial Sa 30.00 R723 494 964 R723 494 964 R28 047 893 R198 436 286 | R77 863 685 R419 147 099

R77 863 685

R419 147 099
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Table 57: Procurement Spend Location: - DIRECT
% Spend Geograph-

HDP Procurement Spend ically (Discretionary
HDP)

% Spend Geographically

Supplier Local Total Procurement Spend Non-Discretionary Spend Discretionary Spend (Discretionary)

Local R230 692 289 R62 603 919

R168 088 370 R152 738 780

District R310 755 543 ‘ R73345111 R237 410 432 3.74 R94 618 319 2.06

Provincial R65 083 588 R477 784 R64 605 804 1.02 R58 454 900 1.27

National R6 837 394 110 R1 422 991 846 R5 414 402 264 85.19 R3 966 790 694 86.39

Multinational R406 287 977 R3 501 819 R402 786 158 6.34 R313 564 553 6.83

International R990 770 485 R936 678 488 R54 091 997 0.85 R74 879 0,0

Other R105 072 353 R90 603 732 R14 468 621 0.23 R5 227 522 0.11

Table 58: Procurement Spend Location: - INDIRECT

% Spend Geograph-
HDP Procurement Spend ically (Discretionary
HDP)

Non-Discretionary
Spend

% Spend Geographically (Discre-

Supplier Local Total Procurement Spend tionary)

Discretionary Spend

Local R12 939 500 R12 939 500 R11 505 991

District R39 010 628 RO R39 010 628 4,0 R10 634 034 1.4

Provincial R32 544 643 RO R32 544 643 3.3 R26 704 800 3,6

National R390 422 134 RO R390 422 134 39.6 R213 941 392 28,6

Multinational R491 095 986 RO R491 095 986 49,9 R482 504 085 64,4

International R115 547 RO R115 547 0,0 0,0

Other R18 897 651 R18 897 651 1,9 R4 010 737 0,5
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Table 59: Procurement Spend Location: - Consolidated

Supplier Local Total Procurement Spend

R243 631 789

Non-Discretionary Spend

Discretionary Spend

% Spend Geograph-

ically (Discretionary)

HDP Procurement Spend

black mountain

% Spend Geograph-
ically (Discretionary
HDP)

District R349 766 171

Provincial R97 628 231

R7 227 816 244

National

Multinational R897 383 963

International R?90 886 032

R123 970 004

R9 931 082 434 \

R62 603 918 R18 102 787 056 R164 244 771
R73 345110 R27 642 105 940 3.77 R105 252 353 1.97
R477 784 R? 715044 697 1.32 R85 159 700 1.59
R1 422 991 846 R580 482 439 767 79.08 R4 180 732 086 78.28
R3 501 819 R89 388 214 387 12.18 R796 068 638 14.91
R936 678 487 R5 420 754 413 0.74 R74 879 0.00
R90 603 732 R3 336 627 237 0.45 R? 238 260 0.17
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Enterprise and Supplier Development

The importance of Enterprise and Supplier Development cannot be overstated when it comes to building a
stfrong economy from the ground up. These are the fundamental building blocks for BMM's LED and
Procurement initiatives. A group of aspiring entrepreneurs began their programme in March 2021 with
Phakamani Learning Academy, where they focused on developing their businesses through entrepreneurial
learning modules and business guidance. You can find more information in Table 78 below the Training
Provider Accreditation details. Ultimately, the goal of these programs is to create opportunities within
communities and sustain or grow existing businesses. This is all part of BMM's Enterprise and Supplier
Development initiative, which aligns with Legislators' desire to uplift local businesses and communities and
alleviate poverty. BMM took great care to ensure the quality of the selection process, consulting with all
internal and external stakeholders during the intake of ESDs.

Assistance is provided on request and ranges between the following:
Funding applications

Business registrations

BEE Affidavits

Shareholder certificates

Tax certificate renewal process

Business plan development and input

Business ideas and research

Motivation; and

Ad-hoc advice and counselling

Follow-up and feedback meetings with each SMME on a Tuesday and Thursday; and

Business Accelerator Program: NQF Level 2

. The Skills programme (Business Accelerator Programme) is a 5-day skills programme, which facilitates the
growth of SMME'’s.
. The Business Accelerator Programme has been developed by Phakamani Impact Capital and SMME’s

fraining is further identified during business registration engagement.
Target group: New Enterprises and Small to medium-sized Enterprises

Figure 9: Business Accelerator Training Programme Overview

BUSINESS ACCELERATOR
PROGRAMME

CREATING A WINNING
ENTERPRISE

ENTREPRENEURIAL 3
EXCELLENCE
PROGRAMME

VZI Sensitivity: Internal (C3)
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New Venture Creation Program: NQF Level 4

. The Skills programme (New Venture Creation) is a 12-month learnership at an NQF Level 2.
. This training is designed for the more mature business entrepreneur.
. To perform more efficiently and effectively during the fraining, part of the Supplier Business SMME training

programme is the free data and router, which enables the SMME to attend classes online and to
conduct research for their portfolio of evidence, which is then moderated prior to submission to SETA for
audit purposes.

Figure 10: New Venture Creation Training Programme Overview

MATURE ESTABLISH

o&

Table 60: ESD Training Provider: - Phakamani Capital Accreditation Compliance

ENTERPRISE & SUPPLIER DEVELOPMENT: Training provider Accreditation overview

Accredited Training Provider: Phakamani Learning Academy

Accreditation number Services Seta: 14218

Accreditation number QCTO: 07-SERVICES/SDP160822-7221

Enfity Registration No: 2013/089491/07

Provider Name: Phakamani Impact Capital (Pty) Ltd

Accreditation Start Date: 2022-08-15

Accreditation End Date: 2025-08-14

DL Number: L060785229

Table 61: Summary of the financials for Enterprise and Supplier Development

Supplier Development and Enterprise Development Spend in FY2023
Supplier Development - BMM (FY 2023) is noted R7 063 573,29
Enterprise Development - BMM (FY 2023) is noted R7 881 724,95
Total R14 945 298,24

FY2023 BMM ESD Grant Loan Book and Fund Management for Supplier Development and Enterprise Development

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2023 to 31 March 2024
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Table 62: Summary of Grant Loan Book

Categories Total Grants
Number of Transactions - Approved 55 30
Jobs created and sustained 465 247
Funds Approved R 11887189 R 3 703 567
Fund Management Invoiced R 4,200,762
Total Funds Disbursed R6711954 R 1343 857
Total Funds Recovered R 793 340 R 52 320
Female Entrepreneurs Supported 37 22
Total Funds Outstanding R 398 498
Youth Entrepreneurs Supported 10 9
Number of SMEs Supported 30 20
Interest Charged to Date R 154 547 R4013
Enterprise Development Recognition R 2 143 807 R 1 470 426
Number of SMEs Pre-Assessments 33 -
Number of SMEs Detailed-Assessments 16 -
Interest Charged to Date R 1441 RO
Bank Balance R 408 204
Total Funds Outstanding (excl. interest) R 4 631 584 RO
SD 21 18
ED 34 17

Table 63: Detailed feedback on Supplier Development

Supplier HDP Women @ Youth e RS EME/QSE Development Development Spend Start End

Name % % % i Type Activity Amount  Date Date

Classification

Table é4: Detailed feedback on Enterprise Development

Supplier HDP Women | Youth St e EME/QSE Development Development Spend Start End

Name % % A BEE Type Activity Amount | Date Date

Classification

3.5. Procurement
At BMM, our main goal is fo procure the right goods and services that support our overall business plan. Our
procurement policy is designed to comply with all regulations that promote transformation in the mining sector.
We also have evaluation criteria in place that favour local suppliers from the hosting community. We strive to
prioritize sourcing from the hosting community before looking elsewhere, as long as our policy requirements are
met. We believe that this approach helps us not only support local businesses but also uplift communities and
alleviate poverty, in line with our Enterprise and Supplier Development initiative.

Furthermore, the MRH place a significant emphasis on supporting the local community through our
procurement policy. In order to ensure an inclusive supply chain, we have allocated preferential points to local
suppliers who are registered within the Kh&i-Ma and Nama Khoi Municipalities. Our goal is to prioritize the
sourcing of local suppliers before considering alternatives, provided they meet our policy requirements. This
approach not only supports local businesses but also serves to uplift communities and help alleviate poverty, in
line with our Enterprise and Supplier Development initiative.

When evaluating potential vendors, it is important to consider both commercial and competence factors.
Commercial factors involve assessing competitive prices amongst bidders, while competence factors involve
determining fit for purpose in terms of quality and favourable lead times. It is crucial to thoroughly evaluate
each vendor in both of these areas to ensure the best possible outcome for your procurement spend.
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As per BMM’s Procurement Scorecard, the MRH has met 6 of the 9 transitional targets. Although BMM did not achieve the Youth Owned target within
Services, they exceeded the fransitional targets and the full compliance targets set by the Mining Charter 2018 for 6 of the 9 targets. Overall, BMM is
compliant. The compliance table does not include Basil Read.

Table é5: Preferential Procurement: Combined (Direct and Indirect)

Element

Compliance Target 2023

Result

Procurement Value

Percentage of Mining goods procurement to HDP 21% 5% 24.32%
be on South African manufactured goods
(Capital, Consumables, Components com- 70% WO/YO Ea 5% [t
bined). BEE 44% 5% 57.75%
HDP 50% 5% 31.97%
Percentage of Services to be sourced from a 80% WO 15% 5% 9.43%
South African Based Company ° YO 5% 5% 0.14%
Total Procurement
Budget spend on goods BEE Lo 5% 50077
and services Research and Dev budget to

Research and Development 70% be spend on SA based enti- 70% 2.50% 2.50%

fies

SA based companies to be
Sample Analysis 100% used for mineral samples 100% 2.50% 2.50%
across the value chain
Total 40.00%

VZI Sensitivity: Internal (C3)

5.00%
5.00%

5.00%

3.20%

3.14%

0.14%

5.00%

2.50%

2.50%

R593 727 985

R283 244 583

R1 410116 963

R1853 040 732

R546 725279

R7 838 554

R3 366 763 583

R54 238 356

R1 141854

R5,136,394,928
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3.6. Housing and Living Conditions (HLC)

The establishment of an SEZ at Aggeneys is a crucial step towards addressing the severe housing shortage
experienced by employees of BMM. By providing housing, infrastructure, and services, BMM is able to ensure
the well-being of its employees and the success of its mining operations. It is important for BMM to carefully
evaluate potential vendors in terms of both commercial and competence factors in order to ensure that the
best possible outcome is achieved for their procurement spend. This will ultimately contribute to the success of
the SEZ and the expansion of Aggeneys.

Home Ownership Process and Procedure:

. Interventions with Standard Bank were arranged to ensure that the Mine Worker Union Representatives
have the knowledge and skill fo assist and inform their members according to the financial legal
requirements.

. Standard Bank placed a mobile unit in Aggeneys, which enabled workers to do a credit score check.
Several employees used the opportunity to understand their credit scores, and employees found not
creditworthy will have to undergo financial rehabilitation.

. The improvements of the Aggeneys Clinic and Medical Centre are in their final phase, and the finalisation
will continue to contribute to conducive access to healthcare.

. The workforce is continuously supported through daily mine-provided balanced meals for employees
residing in single quarters at a significantly subsidized cost to ensure healthy and productive employees.

. The closure of Hostel 2 has been finalised, and The Core Business Partners found suitable accommodation
for their employees as per the Mining Charter.

. The Mine is currently exploring the financing options offered under the Minerals Council, this scheme could

guide the Home Ownership Process.

Planning for 2024:

. Finalising the Home Ownership Process and procedure per the Minerals Council guidelines.

. Giving the employees options and guidance on housing purchasing.

. In the process of implementing the Living out remuneration in line with the Home Ownership initiative.

. Continue discussions with the major Banks within South Africa to provide a reduced interest rate for our

valued employees.

Table 66: Employee Housing Status: - DIRECT

Housing Status

Coloured
Coloured

Home Owner ‘

Informal Settlement

o|lo|—

Mine Rental - Family Quarters
Mine Rental - Mine House
Mine Rental - Single Quarters

w

Non-Disclosure

RDP House

Rental (Own Initiative)
Stay with Parents

OO|O|O|W|N|[— O

MO |O|O|O|O|—|O|O|—
olo|o|Oo|N

VZI Sensitivity: Internal (C3)
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Table 67: Employee Housing Status: - INDIRECT

Housing Status

Coloured
Coloured

Home Owner

Informal Settlement

Mine Rental - Family Quarters
Mine Rental - Mine House
Mine Rental - Single Quarters
Non-Disclosure

RDP House

Rental (Own Initiative)

Stay with Parents

IS O ([—|OlO|O|—|O|O|O
AN [ —|O(—=|N|[—|O|O|—
LHNO[([O|—(O|IN(N|O|O O

Table 68: Employee Housing Status: - Consolidated

Housing Status

Coloured
Coloured

Home Owner

N

Informal Settlement

o

oO|Oo|—

Mine Rental - Family Quarters
Mine Rental - Mine House

Mine Rental - Single Quarters
Non-Disclosure

RDP House

Rental (Own Initiative)

N|—|O|—=|O|[|Nd|[O|O,
wn

oO|Oo|—|O|~

Stay with Parents

PN O |([—|OlO|OIN|(O|O|—

In terms of the commitments made in the Housing & Living Conditions Plan submitted to the DMRE on the 30th
of March 2021, BMM undertook the following — with the current progress to date:

Objectives Submitted to the DMRE at 30 March 1 Percentage Progress c;:;i:t
1 Promote homeownership with goal of employees living in sustainable human settlements. 100% Compliant
9 Esfqbllsh measures fo improve the standards of housing and the promotion of homeowner 100% Compliant
options to employees.
3 Encourage gmployees fo live in housing with a standard at least equivalent to that of the 100% Compliant
Reconstruction and Development Program.
Provide education and awareness of where to access suitable houses, benefits of ownership, "
4 100% Compliant
access to bonds, rates and taxes etc.
5 Establish measures to improve access to basic services, specifically health care, sanitation 100% Compliant
and water supply.
Continue to contribute to a healthy and productive workforce by providing balanced meals "
6 e e 100% Compliant
to employees residing in single quarters at greatly subsidized cost.
Reference back to
7 To meet the objectives and principles as set out in the H&LC standards of the mining industry. 60% status of housing
under development.

VZI Sensitivity: Internal (C3)
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The town of Aggeneys has been declared a town, and the local municipality is now required to provide
services to Aggeneys. This is delaying progress on the housing development. In terms of the housing
development for employees, the following has been achieved to date:

Total Development:
- Single Accommodation — a total of 12 duplex apartments built, including civil and electrical services.
- Family Accommodation - a total of 21 houses were built, including civil and electrical services.

The housing and Living Conditions development cost implemented in the period totalled to R188, 843,739
(R189M).

The mine has also rolled out an extensive Construction programme under its portable skills training to ensure
that local community members can be used in the construction of these buildings as well as other LED-related
projects. This is indicative of the commitment BMM has towards ensuring decent and sustainable housing and
living conditions for its employees.

Measures to Address Nutrition

As an employer, BMM is dedicated to the health and well-being of its workforce. One way that BMM strives to
achieve this is by providing healthy nutrition options for its employees. This commitment to nourishing its work-
force is not only beneficial for employee productivity, but also for their overall well-being. BMM understands
that a healthy and motivated workforce is key to the success of its mining operations at Aggeneys.

To achieve this, the company offers various nutrition options that are heavily subsidized.

¢ BMM also contracts a professional catering company to provide balanced meals to employees
residing in single-unit accommodations.

¢ While employees residing with their families have to care for their own food and nutrition, BMM
supplements the entire workforce.

e Regular awareness programs inform workers about the benefits of nutrition and how it can help
manage lifestyle-related illnesses such as hypertension, diabetes, and HIV/AIDS. BMM also offers
medical aid to its direct employees, who have access fo the BMM Clinic in Aggeneys.

e In addifion, BMM employees and business partners have access to state-provided free primary
healthcare clinic services, which are serviced by a municipal nurse daily and a doctor once a month.

e Paramedics are available on-site at BMM and Gamsberg to serve the community and workforce in an
emergency.

e Moreover, BMM has a psychologist and a full-time social worker o serve the workforce.

e Finally, with regards to HIV/AIDS awareness, BMM is dedicated to strengthening the local community
health systems, ensuring care and support is offered to all employees, and upholding employee rights
of those living with HIV/AIDS.

VZI Sensitivity: Internal (C3)
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Introduction

As a responsible and ethical business, we understand that sometimes difficult decisions need to be made in
order to remain competitive and ensure the long-term sustainability of our operations. Our priority is always to
protect the jobs of our employees, and we will do everything we can fo avoid refrenchments. However, if re-
frenchments do become necessary, we will comply with all relevant legislation and ensure that the process is
fair and transparent for all involved. In so doing, the following section outlines the process and key commitment
by BMM.

. Maintenance of the Future Forum.

o Implement mechanisms to save jobs and avoid job losses and a decline in employment.

o Implement mechanisms to provide alternative solutions and procedures for creating job security where
job losses cannot be avoided and

o Implement mechanisms to ameliorate the social and economic impact on individuals, regions, and

economies where retfrenchment or closure of the mine is certain.

Establishment of a Future Forum

At BMM, we value open communication and collaboration with all stakeholders, including our employees and
our communities. That's why we have established a Future Forum, which brings together representatives from
BMM management, workers' representatives, tfrade unions, and community representatives. This forum meets
quarterly to discuss important issues related to production, SLP implementation, downsizing, and/or refrench-
ment. We believe involving all stakeholders in these discussions is essential fo making informed decisions that
benefit everyone involved.

The main functions of the Future Forum include but are not limited to: -

) Participating in identifying problems and challenges facing productivity and sustainability matters from
the Mining Operations, as well as the solutions thereto.

) Generate awareness of SLP and associated activities; and

o Act as a communication mechanism on company-related issues.

The standard agenda items for these meetings include updates, input, and feedback on the following:
. Purpose of the Future Forum: -

o The future of the operation, in view of supporting the socio-economic sustainability of the
communities, should closure become imminent.
o Employment / Transformation / Socio-economic development / mitigate for possible
retrenchments through joint problem-solving / turnaround strategies
. State of business
o Markets / Business Performance / Going Concern
o Life of Mine / Production rates / Negative or positive
o Mitigation measures / Improvement initiatives / Cost savings
. Future Forum Reports
o Progress against plan/catch-up plans
o Critical policy issues
o HRD: - how the skills will contribute to the future of the mine should closure become imminent
o Mine Community Development: - projects to improve the socio-economic development of the
communities affected by the operations
o Procurement / ESD / SD: - contribution to the sustainability of the communities where the mine
operates
o Mine Housing and Living Conditions standard: - protection of the mine employees' basic

constitutional right to human dignity through the provision of adequate access to housing, better
living conditions, and related amenities of life.
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Table 69: Future Forum Composition

FORUM COMPOSITION

black mountain

BMM Mine Management

General Manager: Mine Mr Xolani Qamata Management
Head: Corporate Affairs and Communications Ms Thabisile Mchunu Management
BMM/Gb Finance/Commercial Manager Mr Pandi Mhlanga / Mr Gary Ephraim Management
Safety Health and Environment Manager Mr Edwin Matlapeng (ad hoc) Management
Human Resources Manager Mr Garth Boersma Management
Human Resources Manager Mr Ndwamato Mavhungu Management
Human Resource Development Manager Mr Erich Katzke Management
Transformation and Compliance Manager Ms Thabisile Mchunu Management
Stakeholder Relations Manager Mr Neville Basson Management
Organised Labour Union

NUM Secretary Ms Leonie Swartz NUM

NUM Chairperson Mr Morne Louw NUM

NUM Member Mr Robert Engelbrecht NUM

NUM Advisor Mr Darryl Crew NUM
Community Representative

Community Representative Ms Estella Cloete Knhé&i-Ma
Community Representative Mr Alfredo Green Knhé&i-Ma
Community Representative Mr Bernard Bock Knhé&i-Ma

Table 70: Future Forum

FORUM DIARY

18 March 2022 (Internal and Quarterly)

2 June 2022 (Infernal)

3 June 2022 (Quarterly)

11 August 2022 (Internal)

12 August 2022 (Quarterly)

03 November 2022 (Internally)

04 November 2022 (Quarterly)

19 January 2023 (Internal)

Quarterly

27 January 2023 (Quarterly)

3 February 2023 (Quarterly)

26 April 2023 (Quarterly)

28 July2023 (Quarterly)

26 Octoer2023 (Quarterly) - cancelled due to poor attendance

21 February 2023 (Quarterly)

As per reported
meeting date

VZI Sensitivity: Internal (C3)

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2023 to 31 March 2024

Page 74 of 81



== vedanta

transforming for good
black mountain

The graphic below provides the outline of the Future Forum Agenda:

Figure 11: Future Forum Agenda

-Q; vedanta

transforming for good

1. Welcome and Apologies X Qamata

2. Safety Contact

3. Previous Minutes

4. State of Business

BMM 5. Matters arising
Future Forum 6. Future Forum Reports — FY24 Progress
Agenda

7. Closure X Qamata

4.3. Mechanisms to save jobs and avoid job losses and a decline in employment

In addition to the alternatives offered by the different operations, BMM will consider additional mechanisms
that may include: -

. Voluntary or compulsory retirement.

Voluntary retrenchment.

Abolition or reduction of overtime work.

Termination of the services of temporary employees and contractors (subject to contractual terms);
Moratorium on new recruitment.

Redeployment.

Job-sharing; and

Any other suggestions identified during consultations.
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Table 71: Downscaling and Retrenchment Implementation Plan for 2019 to 2024

Accountable Person

General Manager and Community Liaison
Manager

Action

Ongoing discussion with Future Forum members.

black mountain

Timing

Quarterly or as needed in
response to the situation

HR / Industrial Relations Manager

Consultations  with  the  relevant  unions,  worker
representatives and employees likely to be affected by the
retrenchment.

As per Legislation

Management and HR Function

Identify turn-around strategies and alternatives to avoid or
minimize retrenchments.

As needed prior to
retrenchments

No downscaling or retrenchment took place during the 2023/2024 financial year.
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5.  FINANCIAL PROVISION

In terms of Section 23(1) (e) of the MPRDA “The Minister grants a mining right if the applicant has provided fi-
nancially and otherwise for the prescribed Social and Labour Plan”. This section intends to outline the spending
incurred by Mine against each component of the Social and Labour Plan. Table 68 below provides a summary
of the spending against the key elements of the SLP.

Table 72: Financial Provision Commitment Summary (direct and indirect)

BMM 2022/2023 SLP Financial Commitment and Spend

SLP

2023/2024 SLP Budget Achievement

Human Resource Development R30 470 000 Achieved
Human Resource Development Training Centre RO Additional
Local Economic Development Ré 300 000 Achieved
Supplier and Enterprise Development R0.00 Achieved

Downscaling & Retrenchments R% 710 000 Not Applicable

Total Financial Provision R46 480 000 R91 504 046
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6. STATEMENT OF UNDERTAKING
6.1.  Submission

black mountain

Mining Right: Black Mountain Mining PTY Ltd

MR Number(s): MR517 & MR 518

Submission dafte: 30 June 2024

Submission Calendar Year: 2024

BMC Operations Officer:
Chief Operations Officer

Designation of Signatory:

Name of Signatory: Jacques Van Tonder

Signature:

Contact e-mail: Compliance@vedantaresources.co.za

6.2, DMRE Submission Receipt

Submission date:

Submission Calendar Year:

Designation of Signatory:

Name of Signatory:

Signature:

Contact e-maiil:

It is noted that BMM's Consolidated Compliance Social and Labour Plan Report for the full year of 1 April 2023
to 31 March 2024 is submitted in accordance with the templates as required by Mining Charter Il and its Imple-

mentation and Reporting Guidelines.
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7. Annexure A - HRD Detailed Tables

7.1. Core Skills Direct Employees
7.2. Core SKkills Indirect Employees
7.3. Core Skills Community

7.4. Career Progression Plans

7.5. Additional Training
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