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Black Mountain Mine

1 Penge Road
Aggeneys

Northern Cape Province
30 June 2025

Attention: Mr. Ndlelenhle Zindela

The Regional Director

Directorate Mineral Regulation

Department of Mineral and Petroleum Resources (DMPR)
Northern Cape Regional Office

Northern Cape

8530

Dear Mr Zindela,

BLACK MOUNTAIN MINING COMPANY'’S CONSOLIDATED SUBMISSION OF THE THIRD GENERATION SOCIAL AND
LABOUR PLAN ANNUAL REPORT FOR THE PERIOD OF 1 APRIL 2024 - 31 MARCH 2025 FOR MR 517 NC & MR 518
NC

The Black Mountain Mining Company (Pty) Ltd (BMM) is a Zinc Operation owned by Vedanta Resources. The
operation is in the Khé&i-Ma Local and Namakwa District Municipalities of the Northern Cape in South Africa.
BMM has two mines, the Gamsberg operation to the west and the Swartberg/ Deeps operation to the east
of Aggeneys town. BMM operates under two Mining Rights: MR 517 NC for the Swartberg/ Deeps operation
and MR 518 NC for the Gamsberg operation.

We trust that you will find the attached SLP Annual Report in order, as a depiction of BMM's commitment o
our Social License to operate, and to create sustainable impact for our employees and in our host
communities.

This submission of the SLP Annual Report is in terms of the requirements of the Mineral and Petroleum
Resources Development Act, 28 of 2002 (MPRDA).

Yours Sincerely, W

Vijay Kumar

Deputy Chief Executive Officer and Executive Director Black Mountain Mining

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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Abbreviations & Acronyms

ABBREVIATION MEANING

.\:{3) Adult Basic Education and Training

AET Adult Education and Training

BEE Black Economic Empowerment

BFS Bankable Feasibility Study

BMI Body Mass Index

BMM Black Mountain Mining (Pty) Ltd (consisting of Deeps, Swartberg and Gamsberg Mining Operations)

CBP Confracting Business Partner

CET Community Education and Training

CLO Community Liaison Officer

Csl Corporate Social Investment

Direct BMM Mine Employees (consisting of Deeps, Swartberg and Gamsberg Mining Operations)

DMPR Department of Mineral and Petroleum Resources

DoEL Department of Employment and Labour

ED Enterprise Development

EE Employment Equity

Exempted Micro Enterprises

Enterprise and Supplier Development

Education, Training and Development

Future Forum

Foundational Learning Competence

Historically Disadvantaged Person

Historically Disadvantaged South Africans

HR Human Resource

HRD Human Resource Development

HRDP Human Resources Development Programme

ICDPs Individual Career Development Programmes

IDP Individual Development Programme

Conftracting Business Partner (consisting of SPH, Steinweld, Minopex, Aveng Moolmans, Mota-Engil and Basil
Read)

Indirect

LED Local Economic Development

LSA Labour Sending Areq(s)

Minerals and Petroleum Resources Development Act (no. 28, 2002)

Mining Qualifications Authority

National Qualifications Framework
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ABBREVIATION MEANING

QSE Qualifying Small Enterprises

ROM Run of Mine

RPL Recognition of prior learning

RSA Republic of South Africa

SETA Sector Education and Training Authority

SLP Social and Labour Plan

SMMEs Small, Medium and Micro Enterprises

WES Work Exposure Students

WIM Women in Mining

In

Pb

Cu Copper

Ag

Million ton per annum

Metal in Concentrate (MIC)

Kilo tonnes

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025



2= vedanta M\

black mountain

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025



== vedanta M\

- transforming for good

black mountain

1. Introduction and Preamble

1. Introduction

Vedanta Resources Limited (Vedanta) is a globally diversified natural resources company operating primarily in India
and Southern Africa, Namibia, and Zambia. Black Mountain Mining (Pty) Ltd (herein referred to as “BMM”)
accommodates Vedanta's zinc operations in the Northern Cape, South Africa. BMM forms part of Vedanta Zinc
International (herein referred to as “VII"), a reference used in relation to the grouping of all zinc assets of the Vedanta
Resources Group in Africa.

BMM currently runs two zinc mining operations. The two operations lie directly East (Gamsberg operation) and West
(Swartberg / Deeps operation) of the town of Aggeneys within the Khdi-Ma Local and Namakwa District Municipalities,
in the Northern Cape Province.

BMM operates under 2 Mining Rights within South Africa, namely MR 517 NC and MR 518 NC. The MC Il annual report
comprises of BMM's consolidated commitments for both MR 517 NC and MR 518 NC Mining Rights, which includes direct
(permanent) and indirect (core-contfractor) employees.

BMM comprises of two underground mines — Deeps and Swartberg under MR 517 NC- with a processing plant, and the
Gamsberg surface mining operation under MR 518 NC and a processing plant.

The Deeps shaft produces ore containing copper, lead, and zinc, with silver as a byproduct!. Annual ore production is
1,0 Mtpa. Production at Deeps is currently scheduled to cease in and around 2026.

The Swartberg mine produces ore containing primarily copper, lead, and zinc, with silver as a by-product. Annual ore
production is 900Kfpa. Plans are well advanced to expand Swartberg, which will increase production to 1,0 Mtpa of
copper, lead, and zinc ore, depending on a favourable economic assessment. Further ramp-up is currently within the
planning process, taking copper, lead, and zinc ore production past the 2 Mtpa mark.

The Deeps/Swartberg Processing plant produces Metal-in-Concentrates of copper, lead, and zinc, with silver as a by-
product.

BMM operations lie adjacent to Aggeneys, a town 113 km northeast of Springbok in the Northern Cape province of South
Africa.

When it comes to Mine Community Development, VZI has adopted a holistic approach towards the empowerment of
historically disadvantaged South African individuals and communities. The company has implemented a variety of
inifiatives towards Community Development, where in the last ten (10) years, VZI has spent more than R100 million in
South Africa. VIZI believes that it can positively impact and contribute to the realization of an infegrated and inclusive
development of the country; that the sustainable development of the business is dependent on long-lasting and mutually
beneficial relationships with all stakeholders, especially the communities impacted by its mining activities; and that
partnerships with government, corporates and civil society/community institutions offer a strong multiplier for
complementing efforts, resources and to building sustainable communities.

1 Pb - Lead; CU - Copper (Cu); Zn - Zinc; Ag - Silver
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1.1. Preamble

The information pertaining to Black Mountain Mine’s MR 517, and MR 518 are shown in Table 1.

Table 1: Preamble Information
Name of company Black Mountain Mining Pty Ltd (BMM)

Name of mine Black Mountain Mine

MR 517 Deeps/Swartberg operation:

Aggeneys 56 Portion 1, Zuurwater 62 and Koeries 54 Portion 1

Physical address MR 518 Gamsberg operation:

Bloemhoek 61 Portion1, Gams 60 Portion 1, and Aroams 57 RE (between the towns of Aggeneys
and Pofadder).

Private Bag X01

Postal address Aggeneys

8893
Telephone number (054) 983-9291 — Compliance Office
E-mail Address Compliance@vedantaresources.co.za

BMM'’s Deeps/Swartberg Operation is situated immediately west of the town of Aggeneys within
the Khé&i-Ma Local and Namakwa District Municipalities, Northern Cape Province.

Location of mine

BMM's Gamsberg Operation is situated east of the fown of Aggeneys alongside the provincial
road to Pofadder, within the Khdi-Ma Local and Namakwa District Municipalities, Northern Cape
Province.

Commodity Zinc, Copper, Lead & Silver

Life of mine MR 517 Deeps/Swartberg operation and MR 518 Gamsberg operation - more than 30 years

Financial year end 31 March

1.2. BMMs Approach to Socio-Economic Development of the
area in which the Mine Operates

BMM'’s strategic approach to socio-economic development positions foundational enablers, Infrastructure,
Education, Job Creation and Economic Empowerment, in such a manner as to ensure they are infegrated and
aligned in support of maximised development, within the area in which the mine operates. This requires a
continuous inclusive and dynamic review of all the enablers and implementation of the various interventions for a
cohesive assessment of the company’s performance against the Social License to Operate.

Figure 1, below, provides the framework for the company's infegrated approach to socio-economic development
for the next 5-year period as informed by stakeholder inputs during consultation and business imperatives.

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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Figure 1: Operation’s Approach to Integrated Socio-Economic Development
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1.3 Annual SLP Annual Report Executive Summary

The following tables offers an Executive Summary of the BMM and CBP targets combined for the 2024-2025 SLP period and outline the targets which need to
be achieved by 31 March 2025 by the Mine and Core Contractor CBPs combined.

Table 2: 2nd Generation SLP Carry Over

Target Spend Actual Spend

Category Community SLP Category 2024/25 2024/25

Pofadder ECD Centre Pofadder Infrastructure OTApr 2024 31 Aug 2025 R1 779 167 R1 779 167

The carry over spend is not reflected in the Local Economic Project Spend, as this is part of the Close-Out of the Second Generation SLP and has not been
calculated into the Third Generation SLP Local Economic Project Spend.

Table 3: Workforce Planning: Direct: MR 517 & MR 518 and Indirect: CBP Combined
Year 1 (SLP Target)

01 April 2024 to 31 March 2025
SLP Target
Planned Workforce 3208

SLP Category
Mine & CBPs Combined

3009
50%

Local Recruitment 60%
Employment Equity Representation
Total Representation L0)75 50%
17%
40%
Female Representation 20% 0%
48%
16%
Total Representation 60% 69%

Female Representation 25% ‘
Total Representation 70% ‘

Junior management (C) -

Female Representation 30% ‘

Disabled Total Representation 2% ‘

Core & Critical Skills Total Representation 60%

Board

Female Representation 20%

Total Representation 50%

Executive Management (Paterson F)

Total Representation [10)74

Senior Management (Paterson E) Fornale Representafion p—

Middle management (D)

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025



Table 4: HRD Executive: Direct: MR 517 & MR 518 and Indirect: CBP Combined

01 April 2024 to 31 March 2025

HRD Training Targets
SLP Target Actual Intake

AET Employees 15

AET Community 6

School Support Programmes 450

Core Business Skills Training Employees 3422

Core Business Skills Training Community 40
Learnerships NEW Intake (18.1) 39
Learnerships NEW Intake (18.2)
Portable Skills (Employees)

Portable Skills (Community)

Bursaries NEW Intakes (Internal)

Bursary New Intakes (External)

Study Assistance
Internships NEW Intakes (CBPs only)

Career Progression Plans

Mentorship

Table 5: Executive Summary LED: Direct: MR 517 & MR 518 and Indirect: CBP Combined
2024/25

SLP Category Target Spend Actual
Total Required Local Economic Development Spend Ré 877 484 R3 409 987
Preferential Procurement Target 40% 33%
Total Financial
Enterprise and Supplier Development Torzgoezt45/52n d Actual Provision 20’;‘;‘_;8; 5
2024-2025

ED Target 10 R1 250 000 R2 342 991

SD Target 9 R1 250 000 R2 342 991

Total Enterprise and Supplier Development 19 R2 500 000 R4 685 982

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2024 to 31 March 2025
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1.4 Planned Workforce at the Mine

At BMM’s both permanent employees (direct labour) and core contractors (indirect labour) fulfil primary mining and
plant operations. Targets within the MPRDA (Act No. 28 of 2002) definition of Core Contractors (also referred to as
Contract Business Partners (CBPs)) is demonstrated through their full infegration into the SLP, with BMM involving them
in each of the Human Resource Development, Employment Equity and Preferential Procurement areas.

The summary breakdown of the workforce on 31 March 2025 is presented in the Table below.

Table 6: BMM breakdown of Direct: MR 517 & MR 518 and Indirect: CBP Labour
Planned Workforce Actual Workforce

2024/2025 2024/2025
Black Mountain Mine Swartberg and Gamsberg Combined 1160 1037
Mota Engil 773 876
Tau Mining 427 0
Moolmans 313 588
Minopex 261 216
Steinweld 186 186
SPH 88 106

Total Permanent and Non-Permanent Employees Combined 3208 3009
*Planned Workforce : reflects the total number of employees (both permanent and non-permanent).

Business Group

It needs fo be noted that the planning included Tau Mining, however the confract was ended and 282 absorbed by the
business. This also accounts for the number of non-permanent and additional Unskilled (Paterson A) employees at the mine
and contractors.

The planned workforce for the SLP 2024 to 2025 period is outlined in Tables 7 to 9. The mine is currently in steady status, with
limited year-on-year fluctuations.

Table 7: Current and Planned Workforce Composition: Direct: MR 517 & MR 518 and Indirect: CBP Combined

Year 1
SLP Category SLP Target

e e 01 April 2024 fo 31 March 2025

Occupational Level SLP Target Actuals

Executive Management (F) 4 5

Senior management (E) 45 31

Middle management (D)

Junior management (C)

Skilled (not management) (C)
Semi-skilled (B)
Unskilled (A)

Total Permanent and Non-Permanent Combined

With Disabilities
Critical Skills
Core Skills

*Workforce SLP Target : reflects the total number of employees (both permanent and non-permanent).
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Table 8: Current and Planned Workforce Composition BMM Direct Employees: MR 517 & MR 518

Year 1
. SLP Category SLP Target
BMM Direct Employees: MR 517 & MR 518 01 April 2024 fo 31 March 2025

Occupational Level SLP Target Actuals

Executive Management (F) 2 2

Senior management (E) 33 29

Middle management (D)

Junior management (C)

Skilled (not management) (C)
Semi-skilled (B)

Total Permanent and Non-Permanent Combined

With Disabilities
Critical Skills
Core Skills

*Workforce SLP Target: reflects the total number of employees (both permanent and non-permanent).

Table 9: Current and Planned Workforce Composition Indirect Employees: CBP

Year 1
SLP Category SLP Target

CBP Indirect Employees 01 April 2024 to 31 March 2025

Occupational Level SLP Target Actuals

Executive Management (F) 2 3

Senior management (E) 12 2

Middle management (D) 29 43

Junior management (C) 102

Skilled (not management) (C) 393
Semi-skilled (B) 1329
Unskilled (A) 181

Total Permanent and Non-Permanent Combined 2048

With Disabilities
Critical Skills
Core Skills

*Workforce SLP Target: reflects the total number of employees (both permanent and non-permanent).
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1.5 Local Recruitment

BMM remains focused on the recruitment of local community members, with preference given to the Khdi-Ma Local
Municipal area, and advertising positions within the local communities, through both BMM and its core contractors. If
there are no suitable candidates available, then BMM will advertise in the district and regional areas. The local
recruitment target for the KMLM is set at 60%, with BMM aiming to increase the number of locally recruited employees
with 9% over the SLP period.

1.6 Summary of the Workforce Composition per Labour Sending
Area (Direct and Indirect)

BMM measures and reports on the Labour Sending Areas of employees o Internal and external stakeholders in order
to support the identification of significant labour sending areas and to support the recruitment and development of
communities surrounding BMM. The current Labour Sending statistics for BMM and its core contractors are reflected in
Tables 10 to 12, with Figure 2 providing a graphic depiction of the Labour Sending Areas of the combined workforce.

BMM and its core contractors are working together to ensure that all missing address data is addressed and have
quarterly reviews to discuss SLP information and the associated accuracy.

Foreign

Inter Provincial
Migrancy; 0%

Migrancy; 11%

Local; 50%

In Province
Migrancy; 40%

Figure 2: Combined Workforce Labour Sending Areas

Table 10: Summary of Labour Sending Areas (Mine and CBPs combined) at 31 March 2025
Year 1

Sending Area
Direct: MR 517 & MR 518 and Indirect: 2024/2025
CBP Combined
Actual %

Local 49.7%

In Province Migrancy 39.6%

Inter Provincial Migrancy 10.7%

Foreign Migrancy 0.04%
100%

*Local is measured based on employees whose home address is located within the Local Municipality.
*Foreign Migrancy: Refers fo employees whose home address is located outside South Africa.

The Mine regards the Kh&i-Ma Local Municipality, as the local labour sending area, this includes the towns of Aggeneys,
Pella, Pofadder, Onseepkans and Witbank.
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Table 11: Labour Sending Area BMM Direct Employees (MR 517 & MR 518) at 31 March 2025

4),

BMM (MR 517 & MR 518) Direct fEay

Employees 2024/2025
Sending Areas

Local
In Province Migrancy
Inter Provincial Migrancy

Foreign Migrancy

*Local is measured based on employees whose home address is located within the Local Municipality.
*Foreign Migrancy: Refers to employees whose home address is located outside South Africa.

Table 12: Labour Sending Area CBPs Indirect Employees at 31 March 2025
Year 1

2024/2025

CBP Indirect Employees
Sending Areas

Local
In Province Migrancy
Inter Provincial Migrancy

Foreign Migrancy

*Local is measured based on employees whose home address is located within the Local Municipality.
*Foreign Migrancy: Refers to employees whose home address is located outside South Africa.
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Human Resources Development Programme

2 Introduction

The BMM Human Resources Development (HRD) programme aims to develop the necessary skills for BMM's mining
operations, with a focus on skills development, leadership, bursaries for critical and core skills, AET training, artisans, and
other training initiatives reflecting demographics, as defined in the amended Mining Charter (2018). BMM is dedicated fo
developing Historically Disadvantaged Persons (HDPs), particularly women and youth, in its workforce through talent and
career development initiatives, as well as in the community by creating a pipeline from BMM talent pool. BMM HRD
contains the following principles:

e The Company's Human Resources Development Programme (HRDP) is centred on the belief that employees are
the business’ most valuable assets.
BMM is committed to fostering a supportive environment that enables individuals to reach their full potential.

e By providing equitable opportunities for growth and development, BMM aims to create a motivated, competent,
and safety-conscious workforce, able to navigate a dynamic and competitive landscape.

Additionally, BMM is committed to implementing the required HRD programmes in the Social and Labour such as AET,
Schools Support Programmes, Core Business Skills Training, Career Progression, Portable Skills, Learnerships, Bursaries,
Internships, Developmental programmes to build a talent pool, Mentorships, and Employment Equity targets.

2.1 Skills Development Plan: Regulation 46 (B) (1)

BMM recognises the importance of its employees in achieving its business objectives and ongoing skills development
is the foundation for developing competent and productive employees who can meet BMM's business objectives.
BMM commits to undertaking skills development that has an impact beyond the organisation and provides a basis
for sustained employability through portable skills training and development aligned to Mining Qualifications Authority
(MQA) and the National Qualifications Framework (NQF). BMM will comply with the requirements of the Skills
Development Act (Act No. 97 of 1998) and will continue to submit the Workplace Skills Plan (WSP) and Annual Training
Reports as required by the Skills Development Act.

BMM prioritizes employee development as a cornerstone of its business strategy. By investing in skills training, BMM aims
to cultivate a competent and productive workforce capable of driving operational success and achieving strategic
objectives. The aim of the skills development plan will be fo:

Prioritize technical skills development to ensure safe and efficient production and marketing.

e Foster career growth by providing opportunities for skill acquisition within respective fields.
Support community development through upskiling programmes that facilitate employment in mining or related
industries.

e Equip employees with transferable skills to mitigate the impact of potential mine closure, downscaling and
retrenchment.

Table 13: Details of SETA registration
NAME OF SETA ‘ MQA: Mining Qualifications Authority

REGISTRATION NUMBER WITH THE RELEVANT SETA L800769616

SKILLS DEVELOPMENT FACILITATOR APPOINTED Weston van Wyk

SUBMISSION OF WORKPLACE SKILLS PLAN 30 April annually

PROOF OF SUBMISSION OF WORKPLACE SKILLS PLAN Submission on 29 May 2025

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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2.2 Numeracy and Literacy Training Programmes

Numeracy and Literacy form the foundation for all further learning and development. It is therefore that BMM has
embarked on an employee- and confractor skills declaration process to ensure that all employees (direct) and
contractors’ (indirect) educational levels are recorded accurately. All progress is reported in the Workplace Skills Plan
and Annual Training Reports on an annual basis. BMM has set a workforce literacy target of 95%. Lifelong learning
and development are the foundation of Adult Education and Training (AET), which includes knowledge, skills, and
attitudes.

4,
(({

The focus of the mine in terms of AET will therefore be at community level together with Bridging Programmes. Through
participating in AET and/or a Bridging Programme(s), individuals can acquire the necessary knowledge to attempt a
matric improvement or to obtain a Grade 12 certificate through the Department of Education.

Table 14 below outlines the strategy employed by BMM and its core contractors to implement AET and Bridging
Programmes for employees as well as community members
Table 14: AET & Bridging Programme Sirategic Implementation Plan

Responsible
Department

AET and Bridging Programmes Strategic Action Plan

Timeframe

1. Allemployees to provide proof of highest qualification when on-
boarded at BMM. Confractor to provide Form Q as well as HR Department
portfolio of evidence (PoE) to BMM.

At recruitment or contractual sign on.
Update on continuous basis.

2. Employees who require AET intervention(s) will be interviewed
and encouraged to participate in AET.

Employees identified through the SLP

HRD Department .
process and continuous

3. Internally, AET will be communicated through the interviews of
employees requiring AET, but also through notices boards and
the Future Forum. Externally AET/ CET inferventions will be HRD Department Continuous
advertised through the radio station, CLO notices boards and at
the Pofadder Training Centre.

4. Employees and Community AET training will be outsourced.
Training facility will be the Training Centre at Pofadder or closest HRD Department Continuous
identified fraining facility.

5. Employees will be required to attend AET during working hours. HRD Department As per agreement

6. Employees who have passed AET level 4 will be encouraged to

participate in bridging programmes. HRD Department Confinuous

7. Community members requiring AET will need to sign up at the | HRD Department and .
. Continuous
CLO. CLO offices

The tables below outline the 2024/25 performance achieved by the mine and its contractors.

Table 15: AET Performance 2024/25 BMM and CBPs Combined

Employee AET 2024/2025
BMM & CBPs ]
Combined Target Enrolment Actual

AET Level 1 (0] 0
AET Level 2 (0]
AET Level 3 5
AET Level 4 7

Bridging Programme/ FLC 3

Total No. of AET/ Bridging Programme Enrolments 15
BUDGET ALLOCATION R70 583

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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Table 16: AET Performance BMM Direct MR 517 & MR 518 2024/25
2024/2025

4),

AET Direct BMM (517 & 518) Employee Programme
Target Enrolment

AET Level 1 0
AET Level 2
AET Level 3
AET Level 4

0
0
2
Bridging Programme/ FLC 3
5

R32 083

Table 17: AET Performance CBPs Indirect Employees 2024/25
2024/2025
AET CBP Indirect Employee Programme
Target Enrolment
AET Level 1 0
AET Level 2 0
AET Level 3 5

AET Level 4 5

Bridging Programme/ FLC (0]
10
R38 500

Table 18: AET Community Performance 2024/25 BMM & CBP Combined

Community AET 2024/2025

Mine and CBPs Combined Target Enrolment

Pre-AET 2
AET Level 1 1
AET Level 2 1
AET Level 3
AET Level 4

Bridging Programme/ FLC

R48 767

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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2.3 School Support Programmes

BMM confinues o invest in Education and Community Skills upliffment for local communities through school support
programmes which are infended to create a skills pool within the local communities. BMM has identified that there is
a need for additional mathematics and science training for students as well as teachers and will therefore facilitate
additional classes. A crifical aim of the school support programme will be to increase the number of learners taking
mathematics and physical life sciences to Grade 12, with a particular focus on female learners, in line with the National
Strategy for Mathematics, Science and Technology Education, Action Plan to 2014, Quality Education to 2025 and the
National Development Programme.

4,
(({

BMM provides funding for primary and high-school institutions in support of providing quality education for the schools
in the Namakwa District.

Table 19: BMM School Support Strategic Action Plan

School Support Strategic Action Plan Responsible Department Timeframe

1. Contribute towards implementation of teacher content-
knowledge fraining programmes for maths and science at
identified schools. Teachers will be identified through the
school board.

HRD Department June Annually

2. Enrol at least 100 learners from Grade 8 to Grade 12 into
additional maths and science classes. Learners will be HRD Department June annually
identified by the relevant grade Math- and Science teachers.

3. Monitor whether the participating school(s) show a year-on-
yearincrease in performance quality and exceed the national
average performance rates by at least 10% in mathematics
and life and physical sciences.

HR Department March Annually

The mine's commitment to school support programmes is reflected in the summary below. The actual spend exceeds the
spend projection—demonstrating the mine’'s strong focus and investment in educational support.

Table 20: School Support Programme Performance Mine and CBPs Combined 2024/25

Type/ Area of Training Beneficiaries 2024/2025

Target Enrolments m

BMM SGB Teachers Support Identified Teachers 50 “

Apfitude Tests Grade 9 Learners Grade 9 Learners 200

Sponsor Grade 12 Year for Learners Grade 12 Learners 200 n

Maths and Science Teacher Content Training Identified Teachers 0 _

Total Number 450 BEC

BUDGET ALLOCATION R18 919 150

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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2.4 Core Business Skills Training

BMM provides its employees with Core Business Skills Training Programmes to ensure they have the necessary skills and
competencies fo effectively carry out their job responsibilities. These programmes are tailored to each employee's
specific skill gaps and career goals, identified through a thorough skills analysis process. BMM's goal is to equip its
employees with the necessary tools and knowledge to progress to higher employment levels within BMM, in line with
mentorship and equity programmes. Focus is on fraining employees in the essential skills required by BMM, empowering
HDPs, and increasing the skills of women and youth in our communities.

The strategy to implement Core Business Skills Programmes are outlined in Table 21:

Table 21: Core Business Skill Strategic Action Plan

Core Business Skills Training Strategic Action Plan Responsible Department Timeframe
1. Formalise and develop skills and competency requirements for
BMM and Contractor(s) by review of the workforce profiles. HRORSEEment March annually
2. Assess employees in terms of competency gaps, resulting in
employee competency  profile through Individual HRD Department Annual performance
Development Plans (IDPs) and Career Progression Plans P review
(CPPs).
3. Develop a comprehensive skills training plan (WSP) with
targets, budgets and fime frames (in line with commitments HR Department March annually

made in the SLP and the business plan).

Plan annually, frack and
measure quarterly

4. |dentify and coordinafe fraining to be conducted in the

communities in support of future employment. HR Department

5. Regular performance evaluations to assess employee
progress against personal development goals and identify HR Department Quarterly
areas for continued growth.

Progress during the 2024/25 period against Core Business Skills Training Targets, are outlined in Tables 22 to 25:

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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Table 22: Core Business Skills Training Perfformance BMM & CBPs Combined 2024/25

2024/2025

Target Enrolments In Progress Passed Busy Dropped Out

Accredited Based 20 0 0 0 0
Developmental (Core) Training 1140 2098 1752 0 0
Engineering 10 62 0
Legal Liability 180 234 0
Mandatory Training 1072 2451 0
Operator Training 350 5113 0
Safety Training 640 4843 0
SHE TRAINING 10 0 0
Total Number 3422 14801 (0]

R10 740 900

Table 23: Core Business Skills Training Performance BMM (517 & 518) Direct Employees 2024/25

yr 0

bcatego T olme Actual Progre Passed B Dropped O
Accredited Based 0 0 0 0 0
Developmental (Core) Training 050 116 116 0
Engineering 0 0 0 0 1 0
Legal Liability 80 5 3 2 0
Mandatory Training 450 2892 98 2869 23 0
Operator Training 00 870 870 865 5 0
Safety Training 440 2002 00 1966 36 0
SHE TRAINING 0 0 0 0 0 0
Total Number 0 5885 886 5819 67 0

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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Table 24: Core Business Skills Training Performance CBP Indirect Employees 2024/25

4.
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black mountain

CBP Indirect Employees 2024/2025
Subcategory

Target Enrolments In Progress Passed Busy Dropped Out
Accredited Based 20 0 0 0
Developmental (Core) Training 90 555 0
Engineering 10 0
Legal Liability 0
Mandatory Training 0
Operator Training 5
Safety Training 200 6
SHE TRAINING 10 0
Total Number 1302 n

R3 840 900

Table 25: Core Business Skills Training Community 2024/25
2024/2025

Community Core Skills
Subcategory

Target Enrolments

Accredited Based 10

In Progress Passed Dropped

0

Developmental (Core) Training 0

Engineering 0

Legal Liability 10

Mandatory Training 10

Operator Training 0

Safety Training 10

SHE Training 0

0
0
0
0
0
0
0
0

Total Number 40

R118 000

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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2.5 Learnerships

A Learnership is a learning programme that combines practical work experience with theoretical training. The
programme aims to provide learners with a qualification registered with the SAQA and adheres to the MQA and
relevant SETA specifications. BMM offers learnerships to address current and future skills and competency needs while
promoting transformation in the mining industry. Internal and external learners are recruited to increase the available
pool of skills and address unemployment challenges. When possible, grants provided by the relevant SETA are used to
partially fund learnerships. Otherwise, BMM bears the cost of stipends and the provision of learnerships.

Table 26 outlines the Learnership implementation strategy:

Table 26: BMM Learnership Strategic Action Plan

Learnership Strategic Action Plan el Timeframe
Department
1. Candidates for the Section 18.1 and 18.2 learnerships will be identified through
) - - - - HR and HRD
infernal and external advertisements. The potential candidates will undergo Annually
- - Department
psychometric and medical assessments.
2. Advertise learmnership positions internally and externally through community HR and HRD
R Annually
newspapers, and municipdlities. Department
3. List specific requirements for enrolment such as:
e Grade 12 Maths & Science.
e  Medical and Psychometric Assessments.
e N2/N3 Technical Qualification — N3 Compulsory for Millwrights and
Electricians. HR and HRD .
Confinuous
. Pre-assessment tests. Department
e Advise of available development talent pool for qualifying female and
youth candidates.
e Driver's License Training will be provided to successful candidates who do
not have a driver's license.
4. _The Mine aims to recrpﬁleornershp condldgfes directly fro_rr_l schools (G_rod_e 12's) HR and HRD June to October
in the local communities and will communicate opportunities for applications to
O Department annually
these institutions.
5. In case of drop-out an assessment will be done to identify any barriers and HR and HRD .
- Continuous
address these where possible. Department
6. The learnership needs and programmes will be assessed on an annual basis. The
number of targets will not change; however, the category of interventions may HRD Department and October to
be substituted based on operational requirements. BMM will therefore measure Operational November
whether the learnership programme is aligned to the business strategy on an Management Annually
annual basis. The DMPR will be advised of any changes in the categories.

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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Table 27: Learnership 18.1 Peformance BMM and CBPs Combined 2024/25

024

Learner Miner (prev. Rock Breaking) 0

Boilermaker

Diesel Mechanic

Mechanical (includes Fitter)

Auto Electrician

ETDP
Electrician 0
Instrumentation Mechanician 0

Electrical (engineering)

Technician/Mechanician

Rigger Ropesman

YES Programme 0

Mechanic Apprentice 18.1 0

Total Number

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2024 to 31 March 2025
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3 17 0
0 2 0
0 2 0
1 2 0
0 3 0
0 0 0
1 0 0
0 0 0
1 1 1
0 3 0
0 0
0 23 0
0 5 0
6 60
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Table 28: Learnership 18.1 Peformance BMM (MR 517+ MR 518) Direct Employees 2024/25

4.

black mountain

Learnerships 18.1 2024/2025

Direct BMM (MR 517 & MR 518) Employees Target Actual In Progress Passed Dropped
Enrolments Intake Out

Learner Mine (prev. Rock Breaking) 15 15

w
w
N

N
N

Boilermaker 1

Diesel Mechanic

Mechanical (includes Fitter)

Auto Electrician
ETDP

Electrician

oO|lo|o|o|o|o|o
el Nol ol Nol Noll Noll Noll Ne)

Instrumentation Mechanician

—
—
—

Electrical (engineering)

Technician/Mechanician

N|IW|IW O|O[|O[Ww|IN|N
NTWOIW O|O[O[W|IN|N

o | o

Rigger Ropesman
Total Number 24
R5 825 850

A (OO

w
N

Table 29: Learnership 18.1 Perfformance CBP Indirect Employees 2024/25

. 2024/2025
Learnerships 18.1
CBP Indirect Employees Target Enrolments e In Progress Passed Busy PTEfRlERE
Intake Out

Learner Miner (prev. Rock Breaking)

(3]
(@]
(¢,
(@]

Boilermaker

Diesel Mechanic

Mechanical (includes Fitter)

Auto Electrician

Mechanic Apprentice (18.1)
ETDP

o |O | O

Electrician

Instrumentation Mechanician

Electrical (engineering)

Technician/Mechanician

O|O|O|O|OO|O|ln|MdD|O|O|O

Rigger Ropesman

©O O O O O O —m O MM O 00 D

O|O|OoO|o|o|Oo|OoO|O|O|O|O|O

oO|Oo|Oo|O|O

N
w

Y.E.S. Programme
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. 2024/2025
Learnerships 18.1
CBP Indirect Employees Target Enrolments Actual In Progress Passed Dropped
Intake Out

Earthmoving Mechanic Equipment 9

Earthmoving 2
Total Number 48

R2 090 000

Table 30: Learnership 18.2 Peformance BMM and CBPs Combined 2024/25

earne D 8 024 0

- arge Actual SO bassed - Dropped
e and CB ombined olme Intake -
Auto Electrician 0 0 0
Boilermaker 0 0 2 0
Diesel Mechanic 0 0 1 0
Electrical (engineering) 0 4 0 5 0
Mechanical (includes Fitters) 5 0 6 0
Millwright 7 0 7 0
Rigger Ropesman 0 0 0 2 0
Technician/Mechanician 0 0 2 0
Learner Miner (prev. Rock Breaking) 0 8 4 4 0
Learnerships Engineering Welding 0 5 0 5 0
Total Number 21 4 37 0

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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Form R: Hard to Fill Vacancies

Positions that are difficult to fill, oftfen vacant for six to twelve months or longer, or currently filled with individuals that
are not easily replaceable, are known as hard-to-fill vacancies. This is typically due to skills shortages or other
challenges specific to the mining operation context of Black Mountain Mine. Hard-to-fill vacancies may also include
those that require highly skilled individuals, but there is a lack of available candidates. Table 31 lists feedback against
hard-to-fill vacancies specific to BMM.

Occupational
Level

Paterson C2

Paterson C4

Paterson D1

Paterson D2

Paterson D4

Paterson E1

Job title

Miner

Table 31: BMM'’s identified Hard-to-Fill Vacancies

Main reason for

being unable to fill

the vacancy

Unsuitable job
location

Strategy to address

Although this has been stated as a scarce skill in the MRH AR, the mine
has positively moved this dial with the implementation of the 18.1 and
18.2 learnership programmes. The mine has implemented 18.1 and 18.2
Learner Miner learnerships (previously known as Rock Breaking
learnerships). There are currently 20 Learner Miner learnerships in progress.

Mining Engineers

Unsuitable job

Enhance the local talent pool by implementing HRD programmes.
Whenever necessary to engage recruitment agencies, prioritize the

(Underground) location selection of applicants from Namakwa / Northern Cape regions.
. Three options for recruiting:

Emergency chghon, Cost, e  Using recruitment agencies,

Response Limited Talent Pool

Coordinator

within SA

e  outsourcing, or
e hiring from within the group's internal pool of candidates.

Chief Surveyor
(Mining)

Unsuitable job
location

Enhance the local talent pool by implementing HRD programmes, such
as bursaries and Career Progression Plans. Whenever necessary fo
engage recruitment agencies, prioritize the selection of applicants from
Namakwa / Northern Cape regions.

Mine Planner

Unsuitable job
location

Enhance the local talent pool by implementing HRD programmes such
as Bursaries and Career Progression Plans. Whenever necessary fo
engage recruitment agencies, prioritize the selection of applicants from
Namakwa / Northern Cape regions.

Maintenance
Engineer - Mining

Location, Cost,
Limited Talent Pool
within SA

The following options for recruiting:

. Using recruitment agencies,

e  outsourcing, or

e hiring from within the group's internal pool of candidates.
Internal and External Bursary programmes for mining related studies are
available.

Geotechnical
Engineer

Location, Cost,
Limited Talent Pool
within SA

Three options for recruiting:

e Using recruitment agencies,

e  outfsourcing, or

e hiring from within the group's internal pool of candidates.
Internal and External Bursary programmes for mining related studies are
available.

Automation &
Control Engineer

Location, Cost,
Limited Talent Pool
within SA

Enhance the local talent pool by implementing HRD programmes such
as internal and external bursaries. In situations where recruitment
agencies are necessary, prioritize applicants from Namakwa and
Northern Cape regions.

Mine Overseer

Unsuitable job

Enhance the local talent pool by implementing HRD programmes,
specifically career progression plans. In situations where recruitment

(Production) location agencies are necessary, prioritize applicants from Namakwa and
Northern Cape regions.
Technical One potential solution to enhance the local workforce could be to
Services Unsuitable job implement HRD initiatives, specifically career progression plans. In
Manager location addition, when considering recruitment agencies, then give preference
(Mining) to candidates from Namakwa/Northern Cape.
Enhance the local talent pool by implementing HRD programmes,
Health and Unsuitable job specifically career progression plans. Whenever necessary to engage
Safety Manager location recruitment agencies, prioritize the selection of applicants from

Namakwa / Northern Cape regions.

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2024 to 31 March 2025
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2.6. Portable Skills Training

BMM is committed to providing employees with access to a variety of skills development programmes, both mining-
related and transferable. All employees are informed through the Future Forum structure. The table below provides
an overview of the strategies BMM applies to ensure that Portable Skills Programmes are rolled out to employees and
communities. Portable skills training will not be related to the employees’ core functions.

)
(({

black mountain

Table 32: Portable Skill Strategic Implementation Plan

Portable Skills Training Strategic Action Plan (CEEEElEE
Department

Timeframe

1. Portable Skills training for employees and the community must be

aligned to the economic sectors of the region and relevant labour HRD Department At writing of the SLP
sending areas as well as to Hard-to-Fill vacancies.

2. Employees and their Supervisors to be briefed on the legislative HRD Department Continuous
requirement to achieve portable skills targets committed in the SLP. P

3. Employees to be released to attend portable skills fraining. HR Department Quarterly planning

4. Community portable skills training will be advertised well in advance on HRD Department June annuall
Community Notice Boards and the Radio Station. P y

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2024 to 31 March 2025
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Table 33: Portable Skills BMM and CBPs Combined 2024/25

024 0

€ and BFP O S cd arge O e AC'UQI Progre Pa ed B Dropped

Agriculture 0 0 0 0 0 0
Environmental 0 0 0 0 0 0
Computer Literacy 0 0 0 0 0
Construction Crew 0 0 0 0 0 0
Cooking and Catering Skills 0 0 0 0 0 0
Entrepreneurial Skills 0 0 0 0 0
Miner Assistant 0 0 0 0 0 0
TSL Secondary Support Crew 0 0 0 0 0 0
Soft Skills Admin Skills Course 0 0 0 0 0 0
Electrical 0 0 0 0 0 0
Total Number 60 0 0 0 0

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2024 to 31 March 2025
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Table 34: Portable Skills Performance BMM (517 & 518) Direct Employees 2024/25

).

Portable Skill Training 2024/2025

Direct BMM (517 & 518) Target Enrolments In Progress Passed Dropped
Agriculture (0] (0] 0 0 0
Environmental 0 0 0 0 0
Computer Literacy 10 0 0 0 0
Construction Crew 0 0 0 0 0
Cooking and Catering Skills 10 (0] 0 0 0
Entrepreneurial Skills 15 (0] 0 0 0
Miner Assistant (0] 0 0 0
TSL Secondary Support Crew 0 0 0 0
Soft Skills Admin Skills Course (0] 0 0 0
Electrical (0] 0 0 0
Total Number 0 0 0 0

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2024 to 31 March 2025
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Table 35: Portable Skills CBP Indirect Employees

Portable Skills Training 2024/2025
CBP Indirect Employees

Target Enrolments In Progress Passed Busy Dropped

Agriculture (0] (0] 0 0 0
Environmental 0 0 0 0 0
Computer Literacy 15 (0] 0 0 0
Construction Crew 0 0 0 0 0
Cooking and Catering Skills 0 0 0 0 0
Entrepreneurial Skills (0] 0 0 0 0
Miner Assistant 0 0 0 0 0
TSL Secondary Support Crew 0 0 0 0 0
Soft Skills Admin Skills Course 0 0 0 0 0
Electrical 0 0 0 0 0

25 0 0

R87 500

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2024 to 31 March 2025
VZI Sensitivity: Internal (C3)
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Table 36: Portable Skills Community Perfformance BMM and CBPs Combined

yr 0

black mountain

o

114

92

50

21

42

13

ombine arge olme Actual Progre

Dump Truck Operator 0 0
Water Bowser 0 0
Grader Operator 0 0
Computer Literacy 0 114

Admin Skills 0 77

Asset Management 0 0
Management Development 0 0
Financial management 0 0
Basic Welding 0 36 0
Customer Services 0 0 0
Construction Skills (plumb/brick, etc.) 0 21

English Business Writing 0 0 0
Carpentry 0 0 0
Motor Servicing Skills 0 42

Solar Technical Training 0 13

Agricultural Skills 0 0 0
Entrepreneurial Development 0 21

Home Based Care Assistant 0 18

Electrical 0 28

Total Number 370

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2024 to 31 March 2025
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2.7 Career Progression Plans

BMM is constantly on the lookout for employees who have the potential for further development, especially in
management, core, and critical skills positions. These employees will be fast-fracked to meet the workforce
requirements as indicated by the company's strategic direction. The organization shares its Individual Development
Plans (IDPs) with all employees and provide educational programmes to help them understand the benefits of
participating in the individual career progression process and how to do so effectively. The strategic action plans to
achieve CPP targets are outlined below.

Table 37: Strategic Action Plan for Implementation of Career Progression Plans
Responsible

Career Progression Strategic Implementation Plan Timeframe
Department
1. Actively promote internal advancement opportunities and continuously refine the HR and HRD -
. Continuous
Career Progression Programme. Department
2. Review, update and disseminate clear career pathways for all roles and disciplines within HR and HRD March
the organization. Department annually
3. Career development discussions will be integrated into the Individual Development Plan .
: . . " . During
(IDP) process. During these sessions, employees, their managers, and facilitators will HR and HRD erformance
discuss career goals and identify the necessary skills and support to achieve them within Department per :
- discussions
their current roles and beyond.
4. Regular fraining needs assessments will be conducted to identify skill gaps and prioritize HR and HRD .
o Continuous
development opportunities. Department

Tables 38 to 40 provide the progress against 2024/25 targets.

Table 38: CPP Career Progression Performance BMM & CBPs Combined 2024/25
Career Progression Plans 2024/2025

BMM & CBPs Target Enrolments In Progress Passed

Senior management (E) 3
Middle management (D) 6 0 41
Junior management (C) 20 0 14
Skilled, not management (C) 12 0 27
Semi-skilled (B) 0 15
Unskilled (A) 0 1
Total Number 0 105
Table 39: Career Progression Perfformance BMM (MR 517 & MR 518) Direct Employees 2024/25

aree oqgre O ° 024 0

bire arge olme Actual Progre Passed Busy
Senior management (E) 4 0 7
Middle management (D) 23 0 33
Junior management (C) 0 0 13
Skilled, not management (C) 0 10 8 0 18
Semi-skilled (B) ) 0 15
Unskilled (A) 0 0 0 0 0
Total Number 46 0 86

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2024 to 31 March 2025
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Table 40: Career Progression Performance CBP Indirect Employees 2024/25

Career Progression Plans 2024/2025

CBP Indirect Employees

Target Enrolments In Progress Passed

Senior management (E) 1

Middle management (D) 1

Junior management (C) 10

Skilled, not management (C)
Semi-skilled (B)
Unskilled (A)

(- ol ol Noll Neoll Ne)
O | ©

Total Number

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2024 to 31 March 2025
VZI Sensitivity: Internal (C3)



4,

S vedanta

transforming for good

black mountain

2.8 Mentorship Plans

BMM wiill use its Mentorship and Coaching Programme to improve the competencies (knowledge,
skill, and aftitude) of employees to meet the current and future demands of the job. BMM will focus
on the Mentorship and Coaching Programme on guiding, developing, and providing support to HDPs
to meet the fransformational and employment equity requirements for the business. Furthermore,
the Mentorship and Coaching Programme will be used to link employees between skills
development, career progression, and employment equity plans. BMM make use of current
employees and subject matter experts as mentors and coaches.

Table 41: Strate

Mentoring Programme Strategic Action Plan

gic Implementation Plan for Mentorship Programme

Responsible

Timeframe

Department

1. Establish and implement a structured mentoring programme.

2. Match employees with specific mentoring needs to appropriate
mentors within the organization.

3. Evaluate the suitability of line managers, senior management, artisans,
and foremen for mentorship roles and recruit them info the mentoring

programme. c d
4.  Formal agreements outlining the roles, responsibilities, and HR and HRD omg]n%nce
expectations of mentors and mentees to be created for every mentor Department Confinuous

and mentee. Full Portfolio of Evidence of meetings and the associated
registers are kept on file.

5. Provide formal training to mentors and mentees to equip them with
the necessary skills and knowledge for effective mentoring
relationships.

6. Oversee and frack the progress of the mentoring programme.

Tables 42 and 43 provides the mentorship performance for the operation for the 2024/25 period and
targets to be achieved in 2025/26.

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report 1 April 2024 to 31 March 2025
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Table 42: Mentorship Peformance BMM (MR 517 & MR 518) Direct Employees 2024/25

Non-Designated Designated
Mentorship Foreian
Direct BMM (517 & 518) Target elg White Female Male
Nationals
Category Male . . . . . . .
Female Male African ‘ Chinese Coloured Indian White African Chinese Coloured Indian

Bursaries 4 0 0 0 1 0 10 0 1 0 0 0 0 12
Career Progression Plans 27 0 0 0 0 0 0 0 0 0 0 0 0 0
Graduate Development 0 0 0 0 5 0 3 0 0 9 0 4 0 21
Programme

Internships (0] 0 0 0 1 0 2 0 0 0 0 0 0 3
Learnerships 24 0 0 0 0 0 3 0 0 0 0 8 0 1
Total 55 0 0 0 7 0 18 0 1 9 0 12 0 47

Table 43: Mentorship Performance CBP Indirect Employees 2024/25

Non-Designated Designated
Mentorship Foreian
CBP Indirect Employees Target <19 White Female Male
Nationals
Category Male
Female Male African ‘ Chinese Coloured Indian White African Chinese Coloured Indian
Bursaries (0] 0 0 0 0 0 0 0 0 0 0 0 0 0
Career Progression Plans 16 0 0 0 3 0 1 0 0 8 0 20 0 32
Internships (0] 0 0 0 0 0 0 0 0 0 0 0 0 0
Learnerships 15 0 0 0 1 0 1 0 0 5 0 13 1 21
Total 31 0 0 0 4 0 2 0 0 13 0 33 1 53

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report 1 April 2024 to 31 March 2025
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2.9 Bursaries, Internships, and Graduate Development
Bursaries

BMM use the Bursary and Internship Programme as key tools for developing a skilled and competent
local workforce for its current and future skills needs for the mining operations and for developing
other local sectors of the economy

Over and above the bursary programme, the company has a study assistance programme that
supports and encourages employees to engage in studies and the promotion of skills in any fields of
their choice, which may or may not be in the scope of the operation and is deemed to be out of
scope (not related to the employee’s core position and functions) development under the
education assistance programme of the company.

Table 44: BMM Bursary, Internship and Graduate Development Programme Implementation Plan

Responsible

Bursary, Internship and Graduate Development Sirategic Action Plan Department Timeframe
1. BMM will provide Bursary, Intemnship, Study Assistance and Graduate HR June to
Development opportunities, these will be advertised internally through the D ; t October
Future Forum and notices boards and externally through local newspapers as eparimen annually
well as at the CLO offices.
2. Study Assistance will be provided to employees and reported separately from HRD June to
Bursaries. Study Assistance will include courses which are deemed out of scope | Department October
- (not related to the employee’s core position and functions). annually
3. Bursaries and Internships will be awarded to qualifying students, preferentially HR Coni
from local communities, with potential to succeed (preference to be given to | Department ontinuous
youth and women).
) ) ) ) ) . HR As per
4. Bursars will be required to complete vacation work, in-service training, and D A + | Contractual
service contracts related fo BMMs functional requirements. eparimen Agreement
5. Mentors will be appointed to mentor bursars and interns during vocational/ HR Continuous
experiential fraining. The mentors will manage PoE in line with the requirements | Department
6. The Annual SLP Report will include a yearly progress update on the Bursary and HR A "
Internship programmes. Study Assistance will be reported separately from | Department nnually
Bursaries.

Table 45: BMM Bursary Programme Performance BMM (MR 517 & MR 518) Direct Employees 2024/25

024/20
aries Dire

arge olme Actual
Bursary Programmes Various Disciplines (non-mining) 0 0
Bursary Programmes Various Disciplines (mining) 0
Total Number 0
progre / 0
BUDGET ALLOCATION R 000 RO

Table 46: BMM Study Assistance Perfformance BMM (MR 517 & MR 518) Direct Employees 2024/25

Study Assistance 2024/2025
BMM Direct BMM (517 & 518) Target Enrolments

Study Assistance Various Disciplines (0]

In progress (0]

UDGET ALLOCATION

Total Number 0 o]

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report 1 April 2024 to 31 March 2025
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Table 47:Study Assistance Programme Performance CBP Indirect Employees 2024/25
Study Assistance ‘ 2024/2025

CBP Indirect Employees Target Enrolments

Study Assistance Various Disciplines () n

()
In progress 14

R700 000

Table 48: Bursary Programme Performance Community BMM 2024/25

Bursaries Direct BMM T - 2024/20|25 5 Al
Community Clef= i roppe
‘ Enrolments Progress el Out
Bursary Programmes Various 1
Disciplines (non-mining) ‘

Bursary Programmes Various
Disciplines (mining

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report 1 April 2024 to 31 March 2025
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Internships & Graduate Development Programme

BMM is taking action to support learners in preparing for the workforce through internships. These programmes will not only identify, and nurture potential early on,
but also provide opportunities to develop relevant skills for the organization's current and future needs. The bursary programme caters to both mining and non-
mining related fertiary qualifications.

Table 49: Internship for BMM & CBPs Combined 2024/25
2023/2024 2024/2025

Business
Unit

Length of

Currently in Target
Programme progreZs Enrolr?1enfs In Progress Passed Busy

Internships Programme Dropped

Out

CBP Mechanical Engineering 12 months K} 1 0 0 0 0
CBP Mining Engineering 12 months 0] 0 0 0
cep Finance/ Supply Chain/ 12 montns 0 o | o 0
CBP HRM /HRD 12 months 0 0 0 0
BMM Electrical Engineering 12 months 1 0 0
BMM HRM /HRD 12 months 0 2 0
Total number new intakes 2 0

In Progress

Black Mountain Mining (Pty) Ltd Social and Labour Plan Annual Report: 1 April 2024 to 31 March 2025
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2.10 Employment Equity Plan

BMM's transformation is guided by various important policies and laws like the South African Constitution, the MPRDA, the
Mining Charter of September 2018, The Employment Equity Act, the DTICs Codes of Good Practice and associate B-BBEE
targets and the VII policies. These policies aim to promote fairness, equity, fransparency, and accountability. The South
African Constitution allows for affirmative action measures to advance opportunities for historically disadvantaged
persons (HDPs) beyond formal equality. BMM is fully committed fo these fransformative principles, with a particular focus
on empowering women.

e BMM is committed to promoting diversity and equal opportunities within the company. To achieve their
Employment Equity targets, they plan to prioritize their existing talent pools and provide career path programmes
to HDPs and women. BMM will update the EE targets once the new targets are promulgated.

e This will ensure that there is a fair representation of designated groups in all occupational categories and levels
within BMM. BMM will also integrate employment equity initiatives with the Skills Development Act (no 97 of 1998)
and gradually increase the number of women and HDPs in management positions. By doing so, BMM aims to
eliminate discrimination and be recognized as an equal opportunity employer.

e Fully integrate BMM's equity initiatives with the provisions of the Skills Development Act.

e Ensure that the number of women in core and management roles, adhere to the legislated targets and

implement strategies to address any shortfalls.

Establish a talent pool and coordinate with Career Progression Plans.

Table 50: Employment Equity Strategic Action Plan
Responsible

Strategic Action Plan Depariment Timeframe
1.  Continuously review BMM and contfractor compliance with the latest Employment Equity HR Department
targets aligned to the Economically Active Population (EAP) requirements. Report on gaps and Ongoing
and manners in which it will be addressed. EE Committee
2.  Implement an integrated approach to recruitment, Hard-to-Fill vacancies, training and CPP EE Committee Ongoing

strategies aligned with EE targets and identified gaps.

3. Continuous alignment of EE Policies and SLP targets fo the EAP requirements, as well as any
updates to the legislation.

4. Ringfencing of positions for disabled people with succinct awareness campaigns and
infegrated approach by management to ensure social- and infrastructural support.

HR Department Continuous

HR Department Continuous

The progress against Employment Equity targets for the 2024/25 period is provided in the Tables below.

Black Mountain Mining (Pty) Ltd SLP Annual Report 1 April 2024 to 31 March 2025
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Table 51: BMM Pro

Non-Designated

BMM & CBPs Taraet Foreign .
Occupational Level 9 Nationals White

Female ‘ Male ‘ il

Executive Management (F)

ainst HDP Tar

black mountain

ets BMM & CBPs Combined 2024/25

Designated ‘

Male ‘ Total

African ‘ Chinese Coloured Indian | White African Chinese Coloured Indian‘

o

Senior management (E)

Middle management (D)

Junior management (C)

Skilled (not management) (C)

Semi-skilled (B)

Unskilled (A)
Total Permanent
Total non-permanent

Total Management Permanent

Total Management Non-
Permanent

With Disabilities

Critical Skills

O | O E=El-B-Bl-N O OO |O|O|O

Core Skills

o

*This section shows the representation of Historically Disadvantaged Person (HDPs), excluding White Males and Foreign Nationality employees.
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Table 52: Progress Against HPD Targets BMM (MR 517 +MR 518) Direct Employees 2024/25
Non-Designated Designated

Direct BMM : MR 517 & MR 518

Occupational Level el Foreign

Nationals White Female Male

Male
Female | Male African ‘ Chinese ‘ Coloured ‘ Indian White African Chinese Coloured | Indian

Executive Management (F)

Senior management (E)

Middle management (D)

Junior management (C)

Skilled (not management) (C)

Semi-skilled (B)
Unskilled (A)

Total Permanent

Total non-permanent

Total Management Permanent

Total Management Non-
Permanent

With Disabilities

Critical Skills

Core Skills

*This section shows the representation of Historically Disadvantaged Person (HDPs), excluding White Males and Foreign Nationality employees.
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Indirect : CBP
Occupational Level

Executive Management (F)
Senior management (E)
Middle management (D)

Junior management (C)
Skilled (not management)

(©)
Semi-skilled (B)

Unskilled (A)

Total non-permanent
Total Management
Permanent

Total Management Non-
Permanent

With Disabilities

black mountain

Table 53: Progress Against HDP Targets CBP Indirect Employees 2024/25
Non-Designated Designated

Foreign
Nationals

Female ‘ Male ‘

White Female Male

il African ‘ Chinese ‘ Coloured | Indian White ‘ African Chinese | Coloured | Indian

o

=l O | O| O |[O|O | O

Critical Skills

O | O =]

|
|
|
|
|
|
Total Permanent ‘
|
|
|
|

Core Skills

*This section shows the representation of Historically Disadvantaged Person (HDPs), excluding White Males and Foreign Nationality employees.
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2.11 Women in Mining

black mountain

BMM's employment equity policy aims to ensure that women are represented in positions that
fraditionally have been considered male only, i.e. to enable women to be employed throughout

various positions on the mine. BMM will aim to comply with the 10% labour quota for w
as required by the MPRDA.
ic Action Plan

Table 54: Women in Mining Strate

Responsible

omen in mining,

Women in Mining Strategic Action Plan Department Timeframe
1. Continuously review BMM and contractor performance in terms of HR Department &
i e . Quarterly
women in mining positions. EE Committee
2. Through a consultative process, identify barriers which may hamper
females to enter or participate in jobs or positions, historically HR Department Ongoing
occupied by males.
3. Continuous alignment of EE Policies and SLP targets to the EAP HR Department &
. 2 . Annually
requirements, as well as any updates to the legislation. EE Committee

Table 55: BMM Women in Mining
Management Level

BMM & CBPs Combined
Chinese

African Coloured Indian

Executive Management (F)

White Total

0

2

20

16

32

Senior management (E) 1 1 0
Middle management (D) 12 3 5
Junior management (C) 7 9 0
Skilled (not management) (C) 4 28 0
Semi-skilled (B) 19 192 0

Unskilled (A)

Total Permanent

Total non-permanent

With Disabilities

Critical Skills 27 132

Gender Diversity (WAM) Description Actual Women

Women In Mining Women in Core Mining Positions

Actual Percentage

15.55%

Total number of Women
employed in Core and Support

Women At Mine

550

18.26%
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3. Local Economic Development Programme

3. LOCAL ECONOMIC DEVELOPMENT PROGRAMME
3.1 Introduction

Mine Community Development is an essential component of the 5-year SLP as per MPRDA Regulation
46 (c) (iv). Regulation 42 of the amended MPRDA requires mining companies to consult meaningfully
with mine communities and interested and affected persons on the contents of the mine's Social
and Labour Plan to ensure that it addresses the relevant needs and is aligned to the updated
Integrated Development Plans. BMM is committed to following the legislated requirements to hold
three or more meetings per year with adjacent- and labour sending communities, as well as
interested and affected parties to discuss progress in SLP implementation against the targets and in
alignment with this regulation.

3.2 Socio-Economic Background Information

The BMM operations falls within the Namakwa District Municipality (NDM) of the Northern Cape.
Figure 13 below provides an overview of the Namakwa geographical area:
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Figure 3: Namakwa District Municipcﬂityi

3.3 Integrated Development

The Northern Cape is the largest yet most sparsely populated province in South Africa. A large part
of the land in the province is desert, including great parts of the Karoo and parts of the Kalahari
Desert. Most of the population residing in the province are black Africans followed by coloureds, and
the most spoken languages are Afrikaans, Setswana, Xhosa, and English.

According to the 2016 Community Survey, the perceptions of the communities are that the five (5)
greatest challenges faced by the municipalities in the Northern Cape are:

Lack of reliable water supply.

Cost of electricity.

Inadequate or lack of employment opportunities.
Inadequate road infrastructure; and

Insufficient housing infrastructure.

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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3.3.1 Integrated Development Planning Namakwa
District

There are several development projects underway in the district in terms of mining, sea-port
development and other public private partnerships. These hold the opportunity of growth and
employment creation for the district:

e The Boegobay Harbour Base in Alexander Bay;

¢ The Namakwa Socio-Economic Zone (SEZ,) which include Khé&i-Ma, Nama Khoi and Richtersveld
municipalities, is the most exciting investment in the Namakwa District;

e Green Hydrogen will be one of the first green projects of its type endorse by COP 26 for the
annual year; and

e Disfrict Agriculture inifiatives projects to support community uplifftment to promoting
entrepreneurship and contributes to fight against the war on hunger (War on Hunger Initiative).

3.3.2 Integrated Development Planning Nama Khoi
Local Municipality

The NKLM IDP states that the purpose of integrated development planning is fo achieve faster and
more appropriate delivery of services and to provide a framework for economic and social
development in the municipality.

Main focal areas mentioned in the IDP are:

e Basic services - ensure that all residents and communities in the Municipality have access fo at
least the minimum level of basic municipal services.

e Enviromnmental management with focus on Biodiversity. The Nama Khoi Local Municipality
(NKLM) includes parts of both the Greater Richtersveld and Central Namaqualand Coast
biodiversity priority areas within its boundaries - thus making it an important region for
conservation activities.

e Housing - the eradication of shacks and to address the backlog in housing.

e Upgrading of water infrastructure.

e Ensuring that sufficient freatment capacity is available for present and future demand in ferms
of sanitations services, with additional focus on general waste management and community
awareness.

e FEradicating the backlog in gravel roads remains a major focus area. The road network in Nama
Khoi Local Municipality consists of 473.47km of gravel roads and 235.04km of permanently
surfaced roads, Eradicating the backlog in gravel roads remains a major focus area.

e Additional (high quality) educational facilities, together with the investigation of the feasibility of
a tertiary educational facility.

e Diamond and copper beneficiation as well as tourism skills institute projects identified in the LED
strategy, including the development and support of SMMEs across various sectors.

2 Source: Namakwa District Amended Integrated Development Plan (2022 - 2027), page 11
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3.3.3 Integrated Development Planning Khai-Ma
Local Municipality

Khé&i-Ma is a Nama word which means “to stand up”. The municipality is responsible to render
services to its citizens on a sustainable basis with the following wards:

black mountain

Ward 1: Onseepkans

Ward 2: Blyvooruitsig

Ward 3: Pella

Ward 4: Aggeneys

Ward 5: Pella, Witbank and Klein Pella

Ward é: Pofadder town area, Eastern Part of Blyvooruitsig, Vrugbaar, Raap & Skraap
Dwaggasoutpanne.

It needs to be noted that the municipality does not currently render services to Aggeneys. The Black
Mountain Complex renders basic services to the residence, which has recently been declared a
town.

Further to this, the Khdi-Ma Local Municipality indicates that it has aligned to the National
Development Plan in terms of:

Economy and Employment;

Economic Infrastructure;

Environmental Sustainability and Resilience;
Inclusive Rural Economy;

Transforming Human Settlements; and
Nation Building and Social Cohesion.

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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BMM has incorporated four (4) thematic areas into the approach to LED projects for the 2024-2029 SLP period as depicted in Figure 23 and informed by the
Namakwa District IDP 2022 - 2027:

1) Economic Empowerment, including job creation;
2) Infrastructure development;

3) Logistics; and
4) Renewable Energy.

' Areas of infegrafion

Sectors

Focus areas

Enablers

cmmal L
s Logistics

|ﬁ|nfr0 structure

nff=Economic

Energy

Port Development
Rail
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+ Transport
infrastructure

+ Jelecoms

Advanceinvestment
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Agriculture
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Minercl Beneficiation
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Energy transmission
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participation

o

Consolidating the social
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. ICT Infrastructure
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. Building - schools
and clinics in rural
areds

Special Economic
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Maring Toursm
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o
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seftlements and local
government
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A better Africa and world

Figure 4: BMM Thematic LED Areas
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The summary of planned project spends are:

Table 56: Pro gainst Spend 2024/2025

2024/25

Project Name Target Spend

Actual

Springbok Oncology Clinic R2 965 205 R3 409 987

KMLM Infrastructure Support to Municipality: R3 912 279 RO

5 Boreholes

R500 000 RO
Metres R3 012 279 RO
R400 000 RO

Sports field Maintenance

pll L CINANEIER It should be noted that implementation of the LED programmes commenced in the 2024/2025 financial year. As of the reporting date,
project progress has been made both on the deliverables and financial contribution. While there has been financial progress in terms of conftributions toward
these projects, the associated transaction dates fall outside of the current reporting period and are therefore not reflected in this Annual SLP Report.

However, the ECD Project, which forms part of the Carry-Over Plan, has been completed, with 100% of the committed budget fully spent and accounted
for.

RO

R3 912279

R2 965 205

RO R500 000 R1 000 000 R1 500 000 R2 000 000 R2 500 000 R3 000 000 R3 500 000 R4 000 000 R4 500 000

u KMLM Infrastructure Support to Municipality: m Springbok Oncology Clinic

Figure 5: Graphic Depiction of Progress against LED Projects 2024/25
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The tables below provide details regarding the progress against the implementation of projects for the 2024/2025 SLP period, noting that Table
57 for the ECD Centre is a carry-over project from the 2nd Generation SLP and where the spend is not included as part of the SLP LED spend for
the 319 Generation SLP:

vedanta
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Table 57: Pofadder ECD Centre
Project Name Project Classification

Pofadder Early Childhood Development Centre Infrastructure

Start Date End date

01 April 2024 31 August 2025

Background

. Establish a well-equipped ECD Centre in the community.
. Provide age-appropriate curriculum and teaching materials.

. Support parents and caregivers in child development.

. Establish a Centre for foundational learning for sustainable future development within the population of the area.

Early childhood is a critical period for brain development, and the experiences children have during this stage lay the foundation for their future success. The project aims to
implement a comprehensive Early Childhood Development (ECD) programme within the community, focusing on providing young children with access fo enriching, age-
appropriate learning activities and essential services that will foster holistic growth.

This project also serves as a source of economic empowerment for residents. The initiative will create job opportunities for teachers, caregivers, healthcare workers, and support
staff within the community.

Project Actions Implemented 2024/25
e The project commenced in the previous SLP-period with the approval of the building plans, appointment of main contfractor, site set-up and the laying of the
foundation.
e During the 2024/25 period, the following was completed:
o Fencing
Completion of brickworks
Roof construction
Electrical installation
Plastering
Plumbing
Landscaping
Close out by the main contractor (snag list and handover to BMM management).
Assessment completed by Department of Education to identify possible shortcomings. Plan for opening as part of Mandela day 2025. Plastering
Beneficiaries
Pofadder and surrounding communities of Pella and Onseepkans

Project Budget Year 1 .
Sponsors/Partners 2024/2025 Year 1 Project Spend

O 0 O O O O O

in progress

Khé&i-Ma Local Municipality,
Department of Education
Department of Health
Department of Social Development R1779 167
Department of Agriculture R1779 167 Percentage of Year 1 Spend: 100%
Department of Women, Children and People with Disabilities ’
Department of Rural Development and Land Reform and Department of Public Works
and Infrastructure (DPWI)

Relevant CBPs

Geographical Location Job Creation

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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Municipadlities (Local & District)

Town

Namakwa District Municipality, Kh&i-Ma Local Municipality

Pofadder

Total Project Budget

Number of Jobs Created

2024-2025

Responsible Total Spend to Date
R2 070 000 R1779 167

Budget 2024 Local Economic Development - LED Percentage of Total Spend: 86%

o RS Female Male Female Male o

Short Term 0 10 0 10 10 short term (construction)

- short term (construction
Medium Term 4 0 2 0 4 medium to long term (ECDC employees)

Long Term 4 0 2 0

Total

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025



S vedanta

transforming for good

)

black mountain

Table 58: Springbok Oncology Clinic

Project Name Project Classification
Infrastructure
Start Date End date
31 March 2027
Background

. Establish a well-equipped Oncology Clinic in the community.

. Increase access to critical oncological care to patients in the Namakwa Regions and improve early detection and care.

. Improved access in ferms of time, costs and health impacts; travel to and from treatments, whilst experiencing the negative effects of radiation- and chemotherapy.

By establishing a local clinic, cancer patients no longer face the strain of fraveling long distances for freatment. This proximity ensures that patients can access cutting-edge,
specialized care without added logistical stress. Equipped with state-of-the-art technology and expertise, the clinic provides targeted cancer freatments, ensuring patients receive
the most appropriate care tailored to their specific needs.

On a broader level, oncology clinics play a crucial role in promoting community health. With early detection programmes and screenings, they help identify cancer at earlier, more
freatable stages. In some cases, these clinics may also participate in cutting-edge research, contributing to advancements in cancer care and potentially offering patients access
to the latest clinical trials.

Project Actions Implemented 2024/25
e  Project approval letter from Nama Khoi Local Municipality, including list of contractor responsibilities.
e Appointment of building contractor (BVI Consulting Engineers).
e  Completion of Architectural Drawings - site plan, floor and roof plans, sections and elevations (available on request
Designs were approved and currently is being discussed with Department to prepare them to budget for the Clinic which include recruitment of suitable personnel.
Beneficiaries
e  Allcommunities in the Namakwa District Municipality
Project Budget Year 1
2024/2025

Year 1 Project Spend

Sponsors/Partners

Namakwa District Municipality
Nama Khoi Local Municipality
Provincial Department of Health
Department of Public Works and Infrastructure (DPWI)

Department of Education

Relevant CBPs
Geographical Location Job Creation
Municipalities (Local & District) Town

Namakwa District Municipality, Nama Khoi Local Municipality Springbok

R3 409 987
Percentage of Year 1 Spend: 115%

R2 965 205

Number of Jobs Created 45

Total Project Budget
2024-2027

Responsible Total Spend to Date

R22 693 985

R3 409 987

Budget 2024/25 Local Economic Development - LED Percentagelofiorallspend 157

Job Impact Female Female
Short Term 15 30 5 10 45 short 1 ructi
Medium Term 8 4 0 0 i 5 short term (cons nfc ion)
12 medium to long term (hospital employees)
Long Term 8 4 0 0
Total

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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Table 59: KMLM Infrastructure Support to Municipality
Project Name \ Project Classification

Infrastructure Support to the KMLM Infrastructure

Start Date | End date

01 April 2024 31 March 2029

Background:
The KMLM Infrastructure Upgrade Project is a comprehensive initiative aimed at improving the quality of life for community members by upgrading essential infrastructure across
various sectors. This multifaceted project includes several sub-projects:

Year 1:

Project 5: Water Meter Installation R3 012 279

To improve water management and increase revenue for the municipality.
Project 6: Borehole Maintenance R500 000

To ensure a reliable water supply for the community.

Project 7: Sports Field Maintenance and Upgrades R400 000

To provide well-maintained sports facilities for community use.

Year 2 to Year 5:

Project 1: Council Chamber Upgrades

To create a modern, functional, and accessible council chamber that can accommodate council meetings, community events, and other public gatherings. This project also
includes the fencing of the municipal facilities.

Project 2: Town Hall Upgrades

To revitalize the town hall and provide upgraded multifunction facilities for community use, aligned to each community’s unique needs and requirements.

Project 3: Tourism Centre Upgrades

To enhance the visitor experience by upgrading tourism centres, inclusive of toilet facilities.

Project 4: Research Centre at the Pofadder Library

Upgrading of the library with the required equipment to convert it info a Research Library.

Project 8: Public toilets across from Pofadder Police Station

Provides centralized facilities for people traveling from Onseepkans, Witbank and Pella to use when they fravel fo Pofadder to collect grants and do shopping.

The KMLM Infrastructure Upgrade initiative aims to create a positive impact on the community by improving public facilities, stimulating economic growth, and enhancing the
overall quality of life - community and tourist experiences.
Project Actions Implemented 2024/25
No spend against the Water Meter, Borehole Maintenance and Sports Fiel Projects, but the following actions have been taken:
Water Meter Project: 100% completed (contractor paid after the 30t of March 2025)
Scope of work for the supply and installation of water metres compiled and submitted to the Commercial Department.
Delivery schedule compiled and submitted to the Commercial Department.
Contractor appointed, Grid Control Technologies, and PO issued. Pre-paid water meters ordered and delivered.
Installation will be done by Khaima Municipality.
Borehole Project - solar pump upgrades: 75% to completion (Purchase order issued and work commenced, no payment made prior to March 2025)
Purchase Order Issued and work is in progress. Work to be finished before the 30th.
Upgrade of sports field — Pofadder: 50% to completion (work has commenced, not payment made prior to March 2025)
Purchase Order approved. Municipality agreed to do preliminary cleaning before contractor commences work.

Beneficiaries

e Pella, Pofadder, Onseepkans, Witbank

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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Sponsors/Partners

Department of Tourism
Department of Sports, Arts, and Culture
Water and Sanitation Department of Public Works

Municipalities (Local & District)

Town

black mountain

Total Project Budget
2024-2025

Year 1 Project Spend

R3 912 279

Namakwa District Municipality, Kh&i-Ma Local Municipality

Responsible

Pella, Pofadder,
Onseepkans,

Witbank

45

RO
Percentage of Year 1 Spend: 0%
Percentage progress against project: 75%

22

Total Project Budget
2024-2027

R22 693 985

Total Spend to Date

. RO
Budget 2024 Local Economic Development - LED Percentage of Total Spend: 0%
Adult
Job Impact Female Male Female Male Total
Short Term 8 10 4 10 X
Medium Term 0 2 0 2 18- short term (construction)
4 medium to long term (employees)

Long Term 0 4 0 4

Total

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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3.4 Procurement, Enterprise, and Supplier Development

Mining Companies’ procurement spend has the greatest potential to make an impact in the lives of the local
communities and this often, aside from employment opportunities, creates contention and disgruntlement, when local
communities feel they are excluded from sharing in the wealth and opportunities which mining companies brings to
the area.

Black Mountain Mining (Pty) Ltd is dedicated to promoting the socio-economic development of communities in the
host and labour-sending areas. The overall objective of preferential procurement (PP) is to promote and enhance the
constructive participation of local black owned vendors in the operation’s supply chain.

The Enterprise and Supplier element of the SLP looks towards mentoring of small to medium business with the aim to
empower these business owners with enhanced management skills and capabilities, fostering increased productivity,
profitability, and long-term growth. To achieve this, BMM wiill actively support SMME development through mentoring
programmes and skills fraining, leveraging local service providers as necessary.

During the SLP period, the Procurement Department will identify specific SMMEs for development. BMM wiill annually
report the names of mentored SMMEs, including the interventions implemented.

3.4.1 Procurement

At BMM, the main goal is to procure the right goods and services to support the overall business plan. The procurement
policy is designed to comply with all regulations that promote tfransformation in the mining sector. Evaluation criteria
have been put in place which favour local suppliers from the hosting community. BMM strives to prioritize sourcing
from the host communities. This approach helps support local businesses but also uplift communities and alleviate
poverty, in line with the Enterprise and Supplier Development initiative.

Furthermore, BMM place a significant emphasis on supporting the local community through the procurement policy
and practices. To ensure an inclusive supply chain, BMM has allocated preferential points to local suppliers who are
registered within the Kh&i-Ma and Nama Khoi Municipalities. The goal is to prioritise the sourcing of local suppliers
before considering alternatives, provided they meet the policy requirements. This approach not only supports local
businesses but also serves to uplift communities and help alleviate poverty, in line with the Enterprise and Supplier
Development initiative.

When evaluating potential vendors, it is important to consider both commercial and competence factors.
Commercial factors involve assessing competitive prices amongst bidders, while competence factors involve
determining fit for purpose in terms of quality and favourable lead fimes. It is crucial to thoroughly evaluate each
vendor in both areas to ensure the best possible outcome on procurement spend.

Table 60: Preferential Procurement Strategic Implementation Plan

Preferential Procurement Strategic Action Plan Responsible Department Timeframe
. . Strategic Sourcing By March for the following
1. Review progress against targets as well as PP and ESD strategy Department Financial Year
2. Conduct Procurement Analysis, identify goods and services that are Strategic Sourcing
; . . i Quarterly
aligned with suppliers from the local communities. Department

3. Consider areas/ categories where subcontracting, split scoping Strategic Sourcing

ctnd. earmarking of opportunities for local black owned companies Department Quarterly
are implemented.

4. |dentify barriers to entry for SMMEs, especially local SMMEs and find Strategic Sourcing Confinuous!
solutions to address this, whilst still ensuring safety and productivity. Department Y

5. Monitor and report on progress Strategic Sourcing Quarterl

’ P Prog Department Y
. . Strategic Sourcing .
6. Review progress of suppliers Bi-annually

Department

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025
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The preferential procurement targets for 2024 to 2029 period are aligned with the MCIIl targets, in terms of the preferential procurement categories for Mining

Goods and Services. BMM is currently not measuring local content and will align with the updated Mining Charter targets in terms of local confent, once
promulgated.

L

black mountain

The tables below provide the progress for BMM and the CBPs against Mining Charter Targets (local content has however not been calculated)

Table 61: Preferential Procurement Perfformance BMM & CBPs Combined 2024/25

BMM &
Element Compliance Target 2023 i (of:] 4

Procurement
Value

Result
Percentage of Mining goods procurement to be
on South African manufactured goods. (Capital, HDP 49,8% 5,0% R1 286 454 057
Consumables, Components combined, 70%
excluding measurement of the 60% local
content). 4,6% R116 320 418
5,0% R2 320 566 729
4,6% R3 120 838 993
Percentage of Services to be sourced from a 80% 3.6% R732 050 958
Total P . South African Based Company ° 0,8% R53 445 937
otal Procuremen
Budget spend on goods BEE 5,0% R4 790 949 236
and services Research and
Dev budget to
Research and Development 70% be spend on 2.5% R60 193 075
SA based
entities
SA based
companies to
be used for
Sample Analysis 100% mineral 2.5% R1 275534
samples
across the
value chain
34% R7 137 890 266
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Table 62: Preferential Procurement Performance BMM 2024/25

Compliance Target 2023

Percentage of Mining goods procurement to be
on South African manufactured goods (Capital,

Consumables, Components combined 70%
excluding measurement of the 60% local
content)
Percentage of Services to be sourced from a 80%
South African Based Company °
BEE
Research and
Dev budget to
Research and Development 70% be spend on
SA based
entities
SA based
companies to
be used for
Sample Analysis 100% mineral
samples
across the
value chain

A

black mountain

Weight

%
%
%
%
%
%
%

-

Total 40%

Actual
Score

53,7%
2,3%

92,9%

45,6%
11,2%
0.8%
70,2%

2,5%

.

BMM
Result

black mountain

Procurement Value

5,0% R997 256 050
2.3% R42 034 197
5.0% R1 725781723
4,6% R2 925 142 146
3.7% R716 237 254
0.8% R51 158 378
5.0% R4 509 119 844
2,5% R60 193 075
2,5% R1 275534
31% R6 247 606 272
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Table 63: Preferential Procurement Perfformance CBPs 2024/25

Actual CBP

Element Compliance Target 2023 Target Weight Procurement Value

Score Result
Percentage of Mining goods procurement to be HDP 41,5% 5.0% R289 198 007
on South African manufactured goods (Capital,
Consumables, Components combined, 70% WO /YO 5% 10,7% 5.0% R74 286 221
excluding measurement of the 60% local
content). BEE 85,4% 5,0% R594 785 006
HDP 52,4% 5,0% R195 696 847
Percentage of Services to be sourced from a 80% wo 42% 1.4% R15813704
South African Based Company ° YO 0,6% 0,6% R2 287 558
Total Procurement BEE 75.4% 5,0% R281 829 391
Budget spend on goods Research and
and services Dev budget to
Research and Development 70% be spend on 70% 2.5% 0,0% 0.0% RO
SA based
entities
SA based
companies to
be used for
Sample Analysis 100% mineral 100% 2.5% 0.0% RO
samples
across the
value chain
Total 40% 27.0% R890 283 993
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BMM and its Confractors are dedicated to support and report on local spend. Tables 64 to 66 provides the
breakdown of this for the 2024/25 period:

Table 64: Local Spend BMM & CBPs Combined 2024/25

BMM & CBP Total Non- % Spend HDP
COMBINED Procurement Discretionary Geographically Procurement
Supplier Local Spend Spend (Discretionary) Spend

% Spend
Geographically
(Discretionary
HDP)

Discretionary
Spend

Local ‘ R287 887 349 R78 899 598 R208 987 751 2,3% R174 981 079
District ‘ R331 324 788 R71 275907 R260 048 882 2,9% R167 564 423 2,3%
Provincial ‘ R158 878 706 R919 489 R157 959 217 1.7% R139 685772 1.9%
National ‘ R7 965 482 215 R660 774 435 R7 304 707 780 80,5% RS 687 540 325 79.1%
Multinational ‘ R1 116326833 RO R1 116326833 12,3% R1 012269 109 14,1%
International ‘ R?00 400 229 R899 276 125 R1124105 0.0% RO 0.0%
Other R73 993913 R50 305 650 R23 688 263 0.3% R5 682 251 0.1%
R10 834 294 033 R1 761 451 203 R9 072 842 830 100% R7 187 722 959 100%

Table 65: Local Spend BMM 2024/25

% Spend HDP
Geographically Procurement
(Discretionary) Spend

% Spend
Geographically
(Discretionary

BMM foisl __ Non- Discretionary
. Procurement Discretionary
Supplier Local Spend

Spend Spend

Local

District

Provincial

National

Multinational

International

Other

HDP)

R264 280 770 R78 899 598 R185 381 172 2.3% R169 707 082 2.7%
R287 903 548 R71 275907 R216 627 641 2.7% R158 734 066 2.5%
R58 731 483 R919 489 R57 811 994 0.7% R53 655 623 0.9%
R7 519 225 366 R660 774 435 R6 858 450 932 86.1% R5 290 464 309 84.3%
R644 117 863 RO R644 117 863 8.1% R604 455 462 9.6%
R900 400 229 R899 276125 R1124105 0.0% RO 0.0%
R54 721 447 R50 252 741 R4 468 706 0.1% RO 0.0%
R9 729 380 707 R1761398293 | R7 967 982413 100% Ré 277 016 543 100%

Total

Table 66: Local Spend CBPs 2024/25

Non-

% Spend

% Spend HDP
Geographically Procurement
(Discretionary) Spend

CBP Supplier
Local

Discretionary
Spend

Geographically

Procurement (Discretionary

Spend

Discretionary
Spend

Local

District

Provincial
National

Multinational

International

Other

R23 606 579

RO

R23 606 579

R5 273 997

HDP)

R43 421 240 RO R43 421 240 39% R8 830 357 10%
R100 147 223 RO R100 147 223 21% R86 030 149 9 4%
R446 256 849 RO R446 256 849 40 4% R397 076 016 43 6%
R472 208 970 RO R472 208 970 42 7% R407 813 647 44 8%

RO RO RO 00% RO 00%

R19 272 466 R52 909 R19 219 556 17% R5 682 251 0 6%

R1 104 913 327 R52 909 R1 104 860 417 100% R910 706 417 100%
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3.5 Enterprise and Supplier Development

The importance of Enterprise and Supplier Development cannot be overstated. Strong small businesses support the
country to build a sfrong economy from the ground up. BMM's Enterprise and Supplier Development initiative dovetails
with the National Development Plan, as well as legislative requirements to uplift local businesses and alleviate poverty.
The goal of these programmes is to create opporfunities within communities and sustain or grow existing businesses.

BMM takes great care to ensure the quality and fairness of the selection process, consulting with all internal and
external stakeholders during the intake of ESD beneficiaries.

Assistance is provided on request and ranges between the following:

Funding applications

Business registrations

BEE Affidavits

Shareholder certificates

Tax certificate renewal process

Business plan development and input

Business ideas and research

Motivation; and

Ad-hoc advice and counselling

Follow-up and feedback meetings with each SMME on a Tuesday and Thursday; and

Business Accelerator Program: NQF Level 2

The Skills programme (Business Accelerator Programme) is a 5-day skills programme, which facilitates the

growth of SMME'’s.

o The Business Accelerator Programme has been developed by Phakamani Impact Capital and SMME's
training is further identified during business registration engagement.

o Target group: New Enterprises and Small to Medium size Enterprises

O 0O 0O O O OO0 O 0O 0 0 Oo

Table 67 provides the accreditation status of Phakamani Impact Capital (Pty) Ltd who is the appointed ESD training
provider.

Table 67: ESD Training Provider: Phakamani Capital Accreditation Targets

ENTERPRISE & SUPPLIER DEVELOPMENT: Training provider Accreditation overview

Accredited Training Provider: Phakamani Learning Academy

Accreditation number Services Seta: 14218
Accreditation number QCTO: 07-SERVICES/SDP160822-7221
Entity Registration No: 2013/089491/07

Provider Name: Phakamani Impact Capital (Pty) Ltd
Accreditation Start Date: 2022-08-15

Accreditation End Date: 2025-08-14

DL Number: L060785229
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Table 68: Strategic Implementation Plan for Enterprise and Supplier Development

ESD Strategic Action Plan

Use results from Procurement Analysis to create alignment with ESD

Responsible Department

Strategic Sourcing

Timeframe

Quarterly

2. Consider areas where subcontracting, split scoping and earmarking

Strategic Sourcing

of opportunities for local black owned companies are implemented Department Quarterly
and review availability of black owned SMMEs in local areas. P
Strategic Sourcing
3. Adbvertise SMME development opportunities in local communities. Department in conjunction Continuous

with Phakamani

4. |dentify barriers to entry for SMMEs, especially local SMMEs through
consultative process and find solutions to address this, whilst still
ensuring safety and productivity. Business in Development (ESD
beneficiaries)

Strategic Sourcing
Department in conjunction
with Phakamani

Continuously and as
reported by SMMEs

5. Business partners (core and non-core contractors) are encouraged

Business partners to access

initiatives. Monitor and report on progress.

to use the Phakamani Database to source SMMEs for consideration - Continuous
. o Phakamani Database
in procurement opportunities.

6. Review progress of ED and SD beneficiaries based on implemented Strategic Sourcing Quarterly

Department

Apr 2024- Mar

Table 69: Summary Targets for Enterprise and Supplier Development 2024/25

Development Type 2025 Actual
Enterprise Development 5 ‘ 10
Supplier Development 5 ‘ 9
SMMEs Supported 10 ‘ 19
*Budget R2 500 000 ‘ R10 163 011 including funding
TOTAL ED COST INCLUDING FUNDING R4 852 563 | TOTAL ED COST EXCLUDING FUNDING *R2 342 991
TOTAL SD COST INCLUDING FUNDING R5 310 447 | TOTAL SD COST EXCLUDING FUNDING *R2 342 991

Table 70: Phakamani Loan Book
FY2025 BMM ESD Grant Loan Book and Fund Management for Supplier Development and Enterprise Development

Total
Number of Transactions - Approved 37 7 30
Jobs created and sustained 163 72 91
Funds Approved R3,854,167 R2,433,342 R1,420,825
Total Funds Disbursed R3,754,002 R2,364,466 R1,389,536
Total Funds Recovered R253,511 R253,511
Female Enfrepreneurs Supported 23 4 19
Total Funds Outstanding R1,764,133 R1,764,133 RO
Youth Entrepreneurs Supported 26 0 26
Number of SMEs Supported 50 8 42
Interest Charged to Date R80,033 R80,033
Number of SMEs Pre-Assessments 38 7 31
Number of SMEs Detailed-Assessments 38 7 31
Bank Balance R1,158,868
Total Funds Outstanding (excl. interest) R8,543,675
SD 8 4 4
ED 29 26
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3.6 Housing and Living Conditions (HLC)

The establishment of an SEZ at Aggeneys is a crucial step tfowards addressing the severe housing
shortage experienced by employees of BMM. By providing housing infrastructure and services, BMM
can ensure the well-being of its employees and the success of its mining operations

Mining Charter Il (2018) outlined the following takeaways from the Housing and Living Conditions
Standard:

e If feasible, a mining right holder who intends developing accommodation for its mine
employees shall acquire land within proximity of the mine operations.

e A mining right holder must promote housing delivery for a range of income groups. The
provision for a state subsidy for low-income earners has been removed.

e A mining right holder must offer a range of housing options which includes rental
accommodation, private home ownership, government subsidised home ownership and
living out allowances.

e Housing options should include single and family accommodation.

A mining right holder must put measures in place to educate, train and inform employees of the
housing options available. Principles of housing conditions:

e Decent and affordable housing
Provision for home ownership
Provision for social, physical and economic integration of human settlements; and
Secure tenure for mine employees in housing institutions Principles of living conditions:
Proper healthcare services
Affordable equitable and sustainable health system and balanced nutrition
A mining right holder must offer mine employees a range of housing options which includes
amongst others rental accommodation, private homeownership, government subsidised
home ownership and living out allowance.

BMM's Housing & Living Conditions Plan aims to:

e Promote homeownership with goal of employees living in sustainable human settlements.

e Establish measures to improve the standards of housing and the promotion of homeowner
options to employees.

e Encourage employees to live in housing with a standard at least equivalent to that of the
Reconstruction and Development Programme.

e Provide education and awareness of where to access suitable houses, benefits of ownership,
access to bonds rates and taxes etc.

e Establish measures to improve access to basic services specifically health care, sanitation
and water supply.

e Continue fo contribute to a healthy and productive workforce.

e To meetthe objectives and principles as set out in the H&LC standards of the mining industry.

BMM's Home Ownership Process aims to facilitate home ownership for all employees and move away
from Aggeneys as a Mine village. The aim is to create sustainable housing development in Kh&i-Ma
through a mulfipronged phased approach which includes precinct planning fo provide the type of
facilities which will attract a diverse workforce.

Phase 1: Selling of stands outside of Aggeneys to employees at an affordable price.

Phase 2: Selling of stands at an affordable price inside of Aggeneys; however, to do so the old water
infrastructure needs to be updated.

Phases 1 and 2 will also be supported with the mine providing qualifying employees with R140K
deposit to cover the loan deposit and transfer costs. This will be paid to the Financial Institution which
provides the employee with a home loan.

There are also plans fo shorten the distance info Aggeneys town to make it more accessible.

66
Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025

VZI Sensitivity: Internal (C3)



= vedanta N

black mountain

Home Ownership Process and progress plan:

Interventions with Standard Bank were arranged to ensure that the Mine Worker Union
Representatives have the knowledge and skill to assist and to inform their members according
to the financial legal requirements.

Standard Bank placed a mobile unit in Aggeneys which enabled workers to do a credit score
check several employees used the opportunity to understand their credit score and employees
found not creditworthy will have to undergo financial rehabilitation.

The improvements of the Aggeneys Clinic and Medical Centre are in their final phase and the
finalisation will continue to contribute to conducive access to healthcare.

The workforce is continuously supported through daily mine-provided balanced meals for
employees residing in single quarters at a greatly subsidized cost to ensure healthy and
productive employees.

The closure of Hostel 2 has been finalised and the core business partners found suitable
accommodation for their employees as per the Mining Charter.

The Mine is currently exploring the financing options offered under the Minerals Council this
scheme could guide the Home Ownership Process.

Finalising the Home Ownership Process and procedure in line with the Minerals Council
guidelines.

Giving employees options and guidance on housing purchasing.

BMM is in the process of implementing the Living Out remuneration in line with the Home
Ownership inifiative.

Continued discussions with the major Banks within South Africa to provide a reduced interest
rate for employees.

The Mine will confinue fo track compliance with the Housing & Living Conditions portion of the
SLP for employees and contractors.

Feedback on Housing and Living Conditions

Home Ownership Process and Progress Plan Status

Interventions with Standard Bank were arranged fo ensure that the Mine worker union Representative have the
knowledge and skill to assist and to inform their members according to the financial legal requirements.

Standard Bank placed a mobile unit in Aggeneys which enabled workers to do a credit score check several
employees used the opportunity to understand their credit score and employees found not creditworthy will have
to undergo financial rehabilitation.

The improvement of the Aggeneys Clinic and Medical centre are in their final phase and the finalization will continue
fo confribute to conducive access to healthcare

The workforce is confinuously supported through daily mine-provided balanced meals for employees residing in
single quarters at a greatly subsidized cost to ensure health and productive employees. Gamsberg Canteen serves
nutritional meals with various health-wise options.

The closure of Hostel 2 has been finalized and the core business partner found suitable accommodation for their
employees as per the mining charter.

The mine is currently exploring the financing option offered under the Mineral council this scheme could guide the
home Ownership Process.

Finalizing the Home Ownership Process and procedures in line with the Minerals Council guidelines

Giving employees options and guidance on housing purchasing

BMM is in the process of implementing the Living Out remuneration in line with the home Ownership initiative.

Continued discussions with the Major banks within South Africa to provide a reduced interest rate for employees

The Mine will continue to track compliance with the Housing & Living Conditions portion of the SLP for employees
and contractors

Obtain mandate from MANCO on implemented the current Home Ownership Policy in its current state

In Progress
Completed
B not started
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Portfolio of evidence:

1.

Strategic infrastructure & Investments

BMM budgeted R181 million and spent R204 million on housing infra. and town infra.:

* 12 duplex apartments for single accommodation

* 21 family houses with civil and electrical services

+ Aggeneys declared a town; BMM is supporting the establishment of SEZ (Special Economic
Zone) to address housing shortages and stimulate local development.

Home Owner Enablement

Partnership with Standard Bank:

*  Mobile unit deployed to Aggeneys for credit checks.

*  Envisaged Housing subsidy of R 140 000 (once-off tax-free) for ownership options.
+  Five Housing options offered, including ownership mine rental and private rental.

Employee Support Services

* Upgraded Aggeneys Clinic and Medical Centre renovation completed.
*  Daily subsidized balanced meals for employees in single quarters.

* Hostel 2 decommissioned: alternative housing arranged for contractors.
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3.7 Measures to Address Nutrition

As an employer, BMM is dedicated to the health and well-being of its workforce. One way that BMM
strives to achieve this is by providing healthy nutritional opfions for its employees. This commitment fo
nourishing its workforce is not only beneficial for employee productivity, but also for their overall well-
being. The high risk and potentially negative impacts of poor nutrition and hydration during
underground shifts fogether with the associated increase in metabolic rates has been researched
and well communicated by the Mine Health and Safety Council. It is therefore critical for BMM 1o
ensure that especially underground workers understand the risks associated with poor nutrition and
hydration.

BMM understands that a healthy and motivated workforce is key to the success of its mining
operatfions at Aggeneys.

The figure below outlines some of the associated risks of poor nutrition.

®
& > m > o

Lower Wages N
Wealth disparity

Poor Health

7 iy

n
Lack of energy,
Loss of strength,

o O Loss of coordination
Lower learming potential

4

Higher business cost
Lower economic growth

@)

Lower productivity
Higher risk within work enviranment

Figure é: Potential Risks of Poor Nutrition

Loss of Competitiveness
Potential reputational risk

To achieve a healthier and well-nourished workforce, BMM offers various nutritional options that are
subsidized.

¢ BMM confracts a professional catering company to provide balanced meals to employees
residing in single unit accommodation.

e While employees residing with their families must take care of their own food and nutrition. BMM
provides supplements to the entire workforce and regularly communicates the potential risks of
poor nutrition and hydration.

e Regular awareness programmes are conducted to inform workers about the benefits of nutrition
and how it can help manage lifestyle-related illnesses such as hypertension, diabetes, TB and
HIV/AIDS. BMM also offers medical aid to its direct employees. This is supported with access to
the BMM Clinic in Aggeneys providing related services tests and health checks.

e In addition, BMM employees and business partners have access to state-provided free primary
healthcare clinic services which are serviced by a municipal nurse daily and a doctor once a
month.

e Paramedics are available on site at both BMM and Gamsberg to serve the community and
workforce in case of an emergency.

e Moreover, BMM has a psychologist and a full-time social worker to serve the workforce.

e Finally, with regards to HIV/AIDS awareness. BMM is dedicated to strengthening the local
community health systems ensuring care and support is offered to all employees and upholding
the rights of those employees living with HIV/AIDS and TB.
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DOWNSCALING AND RETRENCHMENT
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4. DOWNSCALING AND RETRENCHMENT

4.1 Introduction

As a responsible and ethical business, BMM understands that sometimes difficult decisions need to
be made fo remain competitive and ensure the long-term sustainability of the operations.

BMM is committed to ethical conduct and strict adherence to all relevant laws and regulatfions
pertaining to refrenchments and downscaling in compliance with Section 52 of the MPRDA, 28 of
2002.

BMMs priority is always to protect the jobs of employees and to do everything to avoid retfrenchments.
However, if refrenchments do become necessary, BMM will comply with all relevant legislation and
ensure that the process is fair and transparent for allinvolved. In so doing the following section outlines
the process and key commitments by BMM in respect of:

e Mainfenance of the Future Forum

¢ Implementation of mechanisms to save jobs and avoid job losses and a decline in employment

e Implementation of mechanisms to provide alternative solutions and procedures for creating job
security where job losses cannot be avoided, and

e Implementation of mechanisms to ameliorate the social and economic impact on individuals,
regions and economies where retfrenchment or closure of the mine is certain.

During the 2024/25 SLP period, there was no downscaling of operations which will trigger a Section 52 of
the MPRDA, 28 of 2002.

Due to termination of a contract, 480 of employees were served a Section 189 notice by Tau Mining, the
service provider, however, BMM was able to absorb at least 282 of the affected employees.

At our Corporate office, as part of redesign 4 employees we retrenched as part of a Section 189 process.
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4.2 Establishment of a Future Forum

The establishment of a Future Forum is a requirement under Regulation 46(d)(if) of the MPRDA. The
purpose is fo provide a formal vehicle where all affected parties can discuss challenges and possible
solufions to problems facing the mine that may have the potential of leading to possible
retrenchments in the future.

BMM values open communication and collaboration with all stakeholders including employees and
the communities the mine operates in. BMM has therefore established a Future Forum which brings
together representatives from BMM management workers' representatives, trade unions and
community representatives. This forum meets quarterly to discuss important issues related to
production, SLP implementation, downsizing and/or retfrenchment.

BMM believes that involving all stakeholders in these discussions is essential to making informed
decisions that benefit everyone involved.

The main functions of the Future Forum include, but are not limited to:

e Participating in identifying problems and challenges facing productivity and sustainability
maftters from the mining operations and the solutions thereto.

e Generate awareness of SLP and associated activities; and

e Act as a communication mechanism on company-related issues.

The standard agenda items for these meetings include updates, input and feedback on the following:

. Purpose of the Future Forum:
o Needs to speak to the future of the operation in view of supporting socio-economic
sustainability of the communities, should closure become imminent.
o The Future Forum will also review employment, fransformation, socio-economic

development, mitigation of possible refrenchments through joint problem solving and
turnaround strategies.

o State of business:
o Markets / Business Performance / Going Concern.
o Life of Mine / Production rates / Negative or positive.
o Mitigation measures / Improvement initiatives / Costs savings.
. Future Forum Reports
o Progress against plan and catch-up plans.
o Critical policy issues.
o HRD Report outlining how the skills will contribute to the future of the communities, should
closure become imminent.
o Mine Community Development Projects to improve the socio-economic future and well-
being of the communities affected by the operations.
o Procurement, ESD and SD contribution to the sustainability of the communities where the
mine operates.
o Mine Housing and Living Conditions standard in relation to the protection of the mine

employees' basic constitutional right to human dignity through provision of adequate
access to housing, better living conditions and related amenities.
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Position

BMM Mine Management

BMM/Gamsberg General Manager: Mine

Head Corporate Affairs and Communications

BMM/GB Finance/Commercial Manager

Safety Health and Environment Manager

Human Resources Managers

Human Resource Development Manager

Stakeholder Relations Manager

Organised Labour Representatives

NUM Secretary

NUM Chairperson

NUM Member

NUM Advisor

Table 72: Future Forum Diary
OR DIAR

Date of Meeting Attendance

Status

21 February 2024

Completed

19 September 2024

Meeting completed. Minutes and
register attached

31 January 2025

Meeting completed. Minutes and
register attached

Meeting completed. Minutes and

03 April 2025 register attached
24 July 2025 Scheduled
19 September 2025 Scheduled
05 December 2025 Scheduled

During the 2024/25 period only one (1) Future Forum session was conducted. Due to the compilation of
the 34 Generation SLP and the appointment of new members to Future Forum training was held with
members from Organised Labour on the requirements of the SLP and the role of the Future Forum. The
attendance to these sessions, presentations and minutes are available on request.

The Future Forum constitution is available on request.

Table 73: Downscaling and Retrenchment Implementation Plan for 2024 to 2029

Downscaling and Retrenchment Sirategic Action Plan

Responsible
Department

Timeframe

1. Ongoing discussion with Future Forum members.

Operations and
HR Department

Quarterly or as needed
in response to the
situation

2. Consultations with the NUM worker representatives and
employees likely to be affected by the retrenchment.

HR Department

As per Legislation

3. Identify turn-around strategies and alternatives to
avoid or minimize retrenchments.

HR Department

As needed prior to
retrenchments
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4.3 Post Closure Planning

Among other closure legislation, the Minerals Act No. 38 of 1991 stafes that the holder of a mining
right is responsible for the rehabilitation of the surface of the land concerned in accordance with the
requirements of the Environmental Management Programme (EMP) as well as an integral part of the
mining operation in question during the Life of Mine until closure. When a mine closes, the associated
mine services are also lost which can leave the affected communities with significant challenges
once the mine has withdrawn. A mine must determine a realistic post-mining closure plan of how the
closed mine could be best integrated with the rest of the environment and the directly impacted
communities.

4.4 Commitment to Communicate the SLP

In compliance with the requirements of the MPRDA (specifically regulation 44(f)) BMM will continue
to ensure that each employee is informed about the provisions laid out in the BMM's SLP as well as
progress in achieving these objectives on a quarterly and annual basis. The process to communicate
the SLP is outlined below:

e The mine will publish the approved SLP in Afrikaans with copies made publicly available
through the company website.

e The mine will communicate the availability of the SLP through local radio stations and local
Nnewspapers.

e During the implementation of the SLP, BMM will convene at least three (3) meetings per
annum with mine communities and interested and affected persons to update the
stakeholders with regards to the progress made with the implementation of the SLP. A
comprehensive issues and response register will be kept of these meetings and submitted
with the Annual SLP Reports.

e The mine will communicate the content of the SLP to all its employees through established
communication structures.

¢ The feedback with regards to the implementation of the SLP will be presented in an
appropriate format to be understood by all employees and may be communicated
verbally, face to face and with the help of interpreters.

e The Future Forum will discuss and communicate SLP issues throughout the life of the
operations as well as issues pertaining to downscaling and retfrenchment should these arise.
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5. FINANCIAL PROVISION

In terms of Section 23(1) (e) of the MPRDA “The Minister grants a mining right if the applicant has provided financially and otherwise for the prescribed Social
and Labour Plan”. This section outlines the planned and actual spend for 2024/25 to 2025/26 period. Table 74 to 80 below gives a summary of the financial
targets for the 2025/26 period for key elements of the SLP.

Table 74 : Total Summary Financial Provision Performance per SLP Element
Expected Financial Contribution

YEAR 1: 2024/25

Category TARGET

Actual Spend

Human Resources Development R54 985 750 R75 697 372

*Local Economic Development R6 877 484 R3 409 987
Enterprise and Supplier Development R2 500 000 R4 685 982
TOTAL FINANCIAL PROVISION FOR 2024/25 PERIOD R64 363 234 R83 793 341
Downscaling and Retrenchment R10 500 000

*The carry over spend for the Pofadder ECD Centre is not reflected in the Local Economic Development Project Spend as this is part of the Close-Out of
the Second Generation SLP and has not been calculated into the Third Generation SLP LED Spend.

Table 75: Financial Provision HRD Performance 2024/25 (BMM & CBPs Combined
Expected Financial Contribution: HRD

FINANCIAL PROVISION HRD: YEAR 1: 2024/25 Actual Sbend
BMM & CBPs COMBINED TARGET P

FINANCIAL PROVISION FOR AET & BRIDGING R119 350 RO
FINANCIAL PROVISION CORE BUSINESS SKILLS R10 858 900 R39 920 325
FINANCIAL PROVISION LEARNERSHIPS 18.1 R7 915 850 R6 151 236
FINANCIAL PROVISION LEARNERSHIPS 18.2 R5 172 000 R1 254 237
FINANCIAL PROVISION FOR PORTABLE SKILLS TRAINING Ré6 587 500 R3 504 000
FINANCIAL PROVISION BURSARIES R4 125 000 R951 074
FINANCIAL PROVISION STUDY ASSISTANCE R700 000 RO
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Expected Financial Contribution: HRD

FINANCIAL PROVISION HRD:
BMM & CBPs COMBINED

FINANCIAL PROVISION FOR INTERNSHIP PROGRAMME

YEAR 1: 2024/25

TARGET Actual Spend

R588 000 RO

FINANCIAL PROVISION SCHOOL SUPPORT

R18 919 150 R23 916 500

TOTAL FINANCIAL PROVISION FOR 2024/2029 PERIOD

R54 985 750 R75 697 372

Table 76: Financial Provision HRD Performance BMM 2024/25

BMM HRD

FINANCIAL PROVISION FOR AET & BRIDGING

2024/2025 Actual Spend

R80 850 RO

FINANCIAL PROVISION CORE BUSINESS SKILLS

R6 900 000 R9 228 601

FINANCIAL PROVISION LEARNERSHIPS 18.1

R5 825 850 R1 461 351

FINANCIAL PROVISION LEARNERSHIPS 18.2

R5 172 000 R1 254 237

FINANCIAL PROVISION FOR PORTABLE SKILLS TRAINING

Ré 500 000 R3 504 000

FINANCIAL PROVISION BURSARIES

R4 125 000 R951 074

FINANCIAL PROVISION STUDY ASSISTANCE

NO) RO

FINANCIAL PROVISION FOR INTERNSHIP PROGRAMME (including Grad Dev Programme Spend)

NO) RO

FINANCIAL PROVISION SCHOOL SUPPORT

R18 919 150 R23 916 500

BMM Financial Provision for Human Resource Development Programme

R47 522 850 R40 315 763

Black Mountain Mining (Pty) Ltd SLP Annual Report
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Table 77: Financial Provision HRD CBP Performance 2024/25

CBP HRD 2024/2025 Actual Spend

FINANCIAL PROVISION FOR AET & BRIDGING R38 500 RO
FINANCIAL PROVISION CORE BUSINESS SKILLS R3 958 900 R29 691 724
FINANCIAL PROVISION LEARNERSHIPS 18.1 R2 090 000 R4 689 885
FINANCIAL PROVISION LEARNERSHIPS 18.2 RO RO
FINANCIAL PROVISION FOR PORTABLE SKILLS TRAINING R87 500 RO
FINANCIAL PROVISION BURSARIES RO RO
FINANCIAL PROVISION STUDY ASSISTANCE R700 000 RO
FINANCIAL PROVISION FOR INTERNSHIP PROGRAMMES R588 000 RO
FINANCIAL PROVISION SCHOOL SUPPORT RO RO
Contractors Financial Provision for Human Resource Development Programme R7 462 900 R34 381 609

Table 78: Financial Provision Perfformance LED 2024/25

2024/25
Project Name Target Actual
Spend

Springbok Oncology Clinic R2 965 205 R3 409 987
KMLM Infrastructure Support to Municipality R3 912 279 RO
TOTAL SPEND PER YEAR R6 877 484 R3 409 987
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Table 79: Financial Provision Downscaling and Retrenchment BMM and CBPs (direct and indirect)
Downscaling & Retrenchment \ 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029

Downscaling & Retrenchment *R10 500 000

*The value allocated to Downscaling and Retrenchment for the SLP period is aligned with Section 52
of the MPRDA, 28 of 2002 requirement to provide for- and implement the various measures in terms
of downscaling and retfrenchment. This value does not include the value of refrenchment packages.
Should Downscaling and/ or Retrenchment become inevitable, retfrenchment packages will be
calculated and paid out, in accordance with the Department of Employment and Labour's
legislated conditions, inclusive of Section 189 of Labour Relations Act.

In addition, the financial provision for Housing and Living Condition commitments are:

Table 80: Housing & Living Conditions Budget

Housing & Living Conditions 2024/2025 Actual Spend

Housing Infrastructure R181 539 375 R204 330 103
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6. STATEMENT OF UNDERTAKING

I, Vijay Kumar, the undersigned and duly authorized thereto by Vedanta Resources Limited. Black
Mountain Mining (Pty) Ltd undertakes to adhere to the information requirements, commitments and
conditions as sef out in the SLP and fo communicate the SLP once it has been accepted by the DMPR
to all relevant stakeholders and to further report on progress achieved on an annual basis to these

stakeholders.

6.1 Submission

Mining Right: Black Mountain Mining PTY Ltd

MR Number(s): MR517 & MR 518 NC

Submission date: 30 June 2025

SLP Period: SLP Year 1: 01 April 2024 — 31 March 2025

Deputy Chief Executive Officer and Executive Director Black
Mountain Mining

Designation of Signatory:

6.2 DMPR Submission Receipt

Submission dafte: 30 June 2025
Designation of Signatory: (et Bbmen G

Name of Signatory: &'\N\\ %E%ﬁﬁ&) @(\L\%\ A

Signature:

Contact e-maiil:

T DEPARTMENT O
MINERAL RESOU RCES

81
Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025

VZI Sensitivity: Internal (C3)



),

S vedanta M\

transforming for good

black mountain

APPENDIX A: CAREER PROGRESSION MATRIX

Career Progression Matrix

Mining Route: Timeframes Generic Courses Inter
e  Mine Managers Certificate *  Bxecutive
) . Management
GENERAL MANAGER and 10 years' Experience
. ) o Development
¢  Mine Manager’s Certfificate
Programmes
¢  Mine Managers Certificate e« MDP
MINE MANAGER e Relevant degree Finance for Non-
e 7 years' experience Financial Managers
. Relevant Degree e MDP
PRODUCTION MANAGER ¢  Mine Managers Certificate 5 Finance for Non-
years' experience Financial Managers

. Finance for Non-

o Strata Control Certificate . .
Financial Managers

ROCK ENGINEER e Mining Diploma and

Chamber of Mines
Qualification

e  Problem Solving Skills for
Managers

. Finance for Non-
Financial Managers
Problem Solving Skills for
Managers

e MDP
Finance for Non-

MINE OVERSEER e  Mine Overseers Certificate Financial Managers

e  Problem Solving Skills for
Managers

GEOLOGISTS . Diploma/Degree

. Grade 12

e  Advanced Supervisory
. Blasting Certificate and Effectiveness

2years’ Experience

SHIFT SUPERVISOR

e GCrade 12 e Infroduction to
MINER - — Supervisory
e Blasting Certificate Effectiveness - Level 3
SHIFT LEADER e Infroduction fo
. Grade 12 Supervisory
TEAM LEADER Effectiveness - Level 2
IMM OPERATIONS
. Grade 12
MINING CLERK
HEAVY DUTY MINING VEHICLE
DRIVERS e  Grade 12
DRILL RIG OPERATORS
CRUSHER
. Grade 12

GENERAL MINING ATTENDANTS

HR Route: Timeframes Generic Courses Interventions

¢  Management
Development

e Relevant Degree and Programmes (MDP)
HR MANAGER . Intervention /

Experience Negotiation Skills
e  Problem Solving Skills for
Managers
HR SUPERINTENDENT « Grade 1?2 *  Infervention/

Negotiation Skills

. Diploma & 2 years' ) .
Experience e Problem Solving Skills for

HRD SUPERINTENDENT
Managers

. Relevant Degree
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SENIOR HR PRACTITIONER e Grade 12 * Intervention/
Negotiation Skills
SENIOR HRD PRACTITIONER e  Diploma «  Problem Solving Skills
. Grade 12

HR/ HRD PRACTITIONER

National Certificate

Conflict Management

HR ASSISTANT

TIME & ATTENDANCE CLERK

Engineering Route:

ENGINEERING MANAGER

Grade 12

Timeframes
Government Certificate of
Competence and 5-10 years’
Experience

Generic Courses Interventions

MDP

ENGINEER

Government Certificate of
Competence

Finance for Non-
Financial Managers
Problem Solving Skills for
Managers

Project Management

ENGINEERING FOREMAN

Supervisory Skills Programmes
Level 3

Infroduction to
Supervisory
Effectiveness

CHARGE HAND

Trade Test and 2 years’
Experience

Supervisory Skills
Programmes Level 2

ARTISAN

Grade 12 and Trade Test

Leadership Skills

ARTISAN

(QUALIFIED BUT REQUIRING
EXPERIENCE)

Grade 12 and Full N2/N3
Quallification Trade Test

PLANT FOREMAN

Plant Route: Timeframes Generic Courses Interventions
METALLURGICAL MANAGER . Degree MDP . MDP
PLANT SUPERINTENDENT . Degree . MDP
PLANT METALLURGIST e« Supervisory Skills
. Diploma

Programmes Level 4

SHIFT SUPERVISOR

Gradel12 and 4 years’
Experience

Supervisory Skills
Programmes Level 3

TEAM LEADER TAILINGS PLANT

WEIGH BRIDGE OPERATOR

Gradel2 and 3 years’
Experience

Rotation within the
Plant Discipline to
obtain knowledge, skills
and experience

LAB ATTENDANT

Gradel2 and 2 years'’
Experience

Rotation within the
Plant Discipline to
obtain knowledge, skills
and experience

PLANT ATTENDANT

Health & Safety Route:

SHE MANAGER

SNR SHE PRACTITIONER

Grade 12

Timeframes

Rotation within the
Plant

Generic Courses Interventions

Discipline to obtain
knowledge, skills and
experience

Rotation within the
Occupational Health
and Safety Discipline to
obtain knowledge, skills
and experience
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Career Progression Matrix

. Rotation within the

OCCUPATIONAL HYGIENE . Relevant National Certificate Occupational Health
PRACTITIONER Diploma (NQF Level 5&46) e.g.
and Safety
. National Diploma in Safety
Management / BSc Mining -
Occupational Health and
Safety Qualification
e  SAMTRAC/SHEMTRAC /
COMSOC; Blasting Certificate e Discipline to obtain
CHIEF SAFETY OFFICER Knowledge of - Incident / knowledge, skills and
Accident Investigation experience
Risk Assessment and Internal
Audits.
e 3year's Relevant Experience
in the Health & Safety
Discipline
SENIOR OFFICER: SHE HYGIENE e  Rotation within the
SENIOR SHE OFFICER Occupational Health
and Safety Discipline to
SENIOR SAFETY OFFICER obtain knowledge, skills
ENVIRONMENTAL PRACTITIONER and experience
. Rotation within the
ENVIRONMENTAL OFFICER . Grade 12 Occupational Health
and Safety
. NATED 3/ NCV Level 3
. Must have passed a Trade
Test in a Recognized Trade at e Discipline to obtain
SAFETY OFFICER a Recognized Accredited knowledge, skills and
Institution preferably MQA or experience

MIETTB (Mining Industry
Engineering Trade Board)

. Rotation within the

Occupational Health
ENVIRONMENTAL MONITOR and Safety Discipline to
obtain knowledge, skills
and experience

e GCrade 12

e NATED 3/NCV Level 3

. Must have passed a Trade
Test in a Recognized Trade at
a Recognized Accredited
Institution, preferably MQA or
MIETTB (Mining Industry
Engineering Trade Board)

. Rotation within the
Occupational Health
and Safety Discipline to
obtain knowledge, skills
and experience

MINER / ARTISAN

Security Route: Timeframes Generic Courses Interventions

. Rotation within the
Security
SECURITY MANAGER Ssﬁi-e (‘;O oA Discipline to obtain
’ knowledge, skills and
experience
. Rotation within the
Security
Discipline to obtain
knowledge, skills and
experience
. Rotation within the
Security
Discipline to obtain
knowledge, skills and

. Grade 12

SENIOR SECURITY OFFICER e PSIRA: Grade A

. Grade 12

SHIFT LEADER . PSIRA: Grade B

experience
. Grade 12 . Rotation within the
SECURITY CLERK «  PSIRA: Grade C Securify
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Career Progression Matrix

Discipline to obtain
knowledge skills and
experience

ASSISTANT SECURITY OFFICER

Grade 12
PSIRA: Grade C

Rotation within the
Security

Discipline to obtain
knowledge, skills and
experience

SECURITY GUARD

Grade 12
PSIRA: Grade C

Rotation within the
Security

Discipline to obtain
knowledge, skills and
experience

APPENDIX B: LABOUR SENDING AREA

Sending Area

In Province Migrancy

Province/

Aggeneys
Onseepkans

DG R Onseepkans SP

Pella
Pofadder

Alexander bay
Augrabies

Barkley West

Barkly West

Bellvue
Bergsig

Bitterfontein
Blyvooruitsig

Buffelsrivier

Bulletrap
Calvinia

Northern Cape Carolusberg
Concordia
Eksteensfontein
Garries
Hondeklip Bay
Kakamas

Kamieskroon

Karkhams
Kathu
Keimoes
Kenhardt
Kimberley
Kleinsee
Kleinzee
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Province/

Country s

Sending Area

Komaggas
Kuboes
Kuruman
Lekkersing
Lime Acres

Matjieskloof
Morning Glory

Mothibistad

Nababeep
Namakwa DM
O'Kiep
(0] ([=] o}
Olifantshoek

Onseepkans Mission
Port Nolloth

Postmasburg

RC Mission

Richtersveld

Sanddrift

Soebatsfontein

Springbok
Steinkopf
Upington

Van Wyksvlei

Vioolsdrift
Warrenton
Witbank

Bonnie Doon
Gqgeberha

Eastern Cape Jeffreys Bay

Klipfontein
Libode
Lusikisiki
Bethlehem

L. Constantia
Inter Provincial

Migrancy lkgomotseng

Free State Kofffiefontein

Kroonstad
Morewag
Suidrand
Welkom
Bekkersdal
Gauteng Benoni
Bredell
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Province/

Country s

Sending Area
Centurion
Cosmo City
Doornpoort

Elandsfontein

Eldorado Park

Fourways
Germiston

Johannesburg

Keanen Park

Kempton Park

Lehae

Mamelodi Ext 3

Midrand
Pretoria
Primrose

Randfontein

Tembisa
Westonaria
Dumbe
Ladysmith
Melmoth
Kwa Zulu Natal Newcastle
Rosedale
Umzimkulu
Uvongo
Burgersfort
Ga-Motodi

Groblersdal

Lebowakgomo

Lephalale
Molemole

Limpopo Namakgale
Polokwane
Potgietersrus
Sebokeng
Thohoyandou

Tshikhudini
Vaalwater
Acornhoek
Dennesig
Elukwatini
Mpumalanga Ermelo

Hazyview

Kriel
Lydenburg

Black Mountain Mining (Pty) Ltd SLP Annual Report: 1 April 2024 to 31 March 2025

VZI Sensitivity: Internal (C3)



),

S vedanta

transforming for good

Province/

Sending Area Country

North West

Western Cape

Town

Machadodorp

Ogies
Tjakastad
Witbank
Bloemhof
Brits
Cashan

Geelhoutpark

Klerksdorp
Kokosi
Mdfikeng
Maganeng
Mahikeng
Matlasane
Pella
Ruighoek
Rustenburg

Tihakalatiou

Vryburg
Bergsig
Chatsworth
Diazville

Doringbaai

Khayelitsha

Lutzville

Maskamsig

Melkbosstrand

Saldanha
Sandrift
Vredendal
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